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During the 19704 Swedish aid co odocatlen in Bangladeah

has concentrated on efforts (o imcresse the cetput of

shilled sunpover from the comtey's vocational training
system, Wille stteatica has generally been focased oo
formal training izstdtutions, *here I* alse o groving
interest Ia the potential of informal asd zon=formal

modes of training for meeting these maspover goals and
requitrenents, Is particular, there is & desire on the

part of doth neticnal edecetionel asuthorities sod Aupport -
ing dovelopaent apencies alike, to wnplore the possiblilitics
for using existisg education flroctures, oquipoest
and persosnel to extend & wide range of trainisg services
to varlows targec growps In both the wrban and rural sector.
Clesrly, a prerequisite to such efforts (s an overall svare-
heds of the different education and training facilities
presently avallable in Bangladesh, sspecially asn Teganda
those which are designed for the developeent of skilled
BEpover 1o meet the country's economic needs.

™e surpose of this paper tharefore i to provide up=to-
date dencription of the odecatiosal sector in Remgladesh d,
wvithis the general frasevork, to ssalyse various Adpocts of
the country's vecational training sub-sector. T™us, ile

W will look at all aspects of the educalional SYstem i
Bangladesh, we will % primarily coscerned with those projects
and progremses vhich deal with labowr .arker oriented woc-
ational traising. Our concluslons and recomendations alse
reflect this priocicy,

e present stedy has been WAlusianed by the Swvedivk Iny
national Development Authority(SIDA) awad tus Deen carcied
™t i accordance with the terse of o rossareh agrecment
Metveen SIDA and the Institute of International Educ swtion,
Pniversity of Stockhols. The study has gooe through the
following stages: on the basis of availeble docwmant ation,

a desk stody of sducatieon and training in Ssogladesh was
carried out in Stockhols (n late 1991, These findings were
then discuased wich SIDA persomnel in early 1982 sl merwd



&3 & Tramework for a consultants' wisit to Basgledesh i
February-March, 1982, During & three weeh stay in the cowntry,
additional macerial vas collected, various edocationsl and
training programmes visited and dlscussions held with educat-
icnal ssthoritios im Decca and at the regional and local levels.
This combised information has been wend 1o revise the origizal
draft desk study and te prepare a final report with specific
recomendations regarding areas of future SIDA support te
edscation and tralaing in Bangladesh.

A masber of individuals sad suthorities have contributed o
this study. In particular ve would Llike to thank Mr. Swen~
Sarti] Maprusson, who participates In the coasultamts visit
to lamgladesh and vhose ohservations have been incorperated
into the fisel report. Appreciation {s also expressed to
Mr. Lesnatrt Nilssca, SIDA Project-Advisor ia Bengladesh vho
provided & sumber of important Insights inte the Vocational
Tralning Institute project supported by Svedish davelop~
nent ald, aad to Mr. Bablibur Rabmen, who acted as ocur guide
od interpreter vhile v wore in Bangladesh. Fisally, we
wvould like to acknowledge the asslstance recelved from S1DA
petsormel both st the Education Division in Stockhola and
4t the Developaent Co-operation Office in Dacea.

StockBolm, I June, 1942

Alex Corham
Jan-Ingvar Lifstedt




Aslaz Development Ramk

Bangladesh Buress of Educational Information sad Statistics
Sangladest Acadeny for Reral Development

Bureaw of Manpower, Izployment azd Trainisg

Eangladesh Rural Advancement Committee

Bangladesh Rice Ressarch Tnstitute

Directorate of Technical Edwcatice

First Five~Year Plas
Fondation for Rassarch en Educational Planning
Village Couscit

Higher Secondary Certificate

internstional Ledour Office

Less Developed Coumtry

Ninistry of Bducetion

Ministry of Local Govermsent, Rural Development and Cosoperatives
Misistry of Labour and Industrial wu.uV

Misistry of Ladour, Manpover sad Social Uolhuy
Mindstey of Manpower Development and Secial Volun'y
Ministry of Vomens " Affairs

Ministry of Youth Developmest

Kational Council for Skill Develepment and Trainisg
Nationsl Poundation for Research on Muman Resources Development
Satiomal Skill lastructor

Frisary Teachers' Training Insticete

Beral Social Service Centre

Soclo~economic Iadicators of Banglades)

Second Five~Year Plan

Swvedish Internetional Development Authority
Becondary Seheol Certificate
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Statistical Yearbook

1/ MOLIV and MOMDSW were serged to form MOLMEW is 1982, bet are
referred to as separate ministries (a several decuments,
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BASIC FACTS ABOUT BANCLADESY

1.}

Ihe people

Nith = lation of close to 90 million inhabiting an ares of
m.ooo’:n Bangladeah (s ooe of the most densely populated
countries iz the world, The ssausl population grewth was found
o be 2,36 par cent for 19581, and the compound rate for the
period 1961-81 was 2.59 =~r cens., The previous pepulaticn
explosion has thus culeided to & small degree, but estimates
ssmuming decliniog fertility soé mortalicy have put total pope-
1asion at about % million for 1983 and over 109 aillion for
15990, The presest slae of the population (s grossly imcomen~
surate wvith the level of prodection and the wtilizatlon of
resources, and fanily plasning together with popelstion educatica
will remain major elesents of the developsent strategy of
Sargladesd for a long tise to come. $o far control of populatica
Srovth has been counterscted by a w ser of factors wuch s sarly
satriage, vidow remarriage (asceg the Mualize), lack of social
security and lew level of sducatiom,

Preactically the vhole pogulation are Sengalees and speak Bemgall
a8 their mother tonges. Around B3 per cent of the pepulation are
Musliss and 10<12 per cent Wisdus. Buddhists, Christians snd
others fore very ssall minorities. Bangladesh still has a pre-
dominestly agrarian sudsistence economy and the lives of the
pecple are decermined by 4 feudalvagrarian tradition and the
Islamic cultere. Power is related Lo socio-econcaic status and
fex, and a member of complex rules regulate the relstionship
betwean the soclial classes sad the sexes. Status ceasclouiness
ie high, and the more or less hidden infrastructure of segrega~
tion rules somecimes mabkes development projects which are based
oa (Western type of) interacticns Detwees different groups of

people prodblematic,

The mere stroggle for swrvival is a factor that dominates the
lives of at least 60-70 per cent of the population vho live on
or delow the poverty line. Poverty Is together with lack of
edecation, bad beaith, shortage of land and lack of techaology
as vell as social injustice, elements of the vicious circle
vhich conatitutes wnderdevelopment.

According to the 1974 comasus, life expectancy at birth vas

&8 years, sad the Infant sortality rate {(per 1,000 births) vas
138, The latter figure was down to 194 In 1978 and this could
e compared with 49 for Sel Lacka. The Jov level of Beslth
is, of course, both a symptom of poverty and & serious obatacle
to development. One study suggests that sdout 26 per ceet of
the children born d0 mot reach the age of five, These who
survive often waffer from saloutrition and parasites, and the
latter, In thelr torn, bring parastic infections, YVitamis A
deficiency s frequestly fomad in children wader five, and more
than B0 per cent of the children below four suffer fros saemia,
according to one sutvey. Moderate To severe saloutricion, in
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fact, doubled (n the midéle 19708 and was foumd to affect arcend
15 per cent of the primacy school childres under 12 years in
three districts under survey,

A ——

Ihe Bconcmy

A GNP per capites of USS 90 places Bangladesh ssong the poorest of
the lov-imcome comtries (8 the world, smd in o relatively small
570w of comtries vith a egative arrde grovth vate (~0.1 for
Ehe period 19%0-1974). The oconamy Le sgrocbased with spproxti~
nately 90 per cont of the popalation living (n the villages, asd
Hout B0 per cent dopend oa (ncomes oarned from agricelture.
Fertile soil and a penerous climate create podd conditions for
Sgh agricelteral yields, dut Gverpopulation makes land shortage
& predliem, and there in oaly 0.3 acres arable land availadle por
capita, A little over Balf of the Cross Donestic Prodwre, COP,
in earned from agricolture. Seitl sall but potentially fmportant
ATEIS are the manifacturing sector fwith & per cmt of QOF) exd
Ehe small-scale industrial (cottage industry) sector (with o
Little over 4 per cent of cOP),

Besides the Landowner system (vith & groving sajority of peasant
tWousebolds with 20 or very lictle land), fsssfrficlent ierigecion,
lack of mechanizacion and tramsportation are sajor odatacles to
agricultural development. Less than 12 T Cemt of the total
cultivated ares vas icrigaced in 1977, The electricity needed
for frrigation and sechaniszstion is also lacking, =d less than
& per cent of all the villages % elecericlty facilities 1s
1980-81 (SEIN, p. 108).

Isdeatriailzation has 50 far Seen relatively alew, snd intustry
increassd its share of the COF from 8 per cont (n 190 co 1) per
cent la 1970, The services sector bus kept a4 rather constant
Share of » little more tham 30 per cent of the CDP,

Magladesh depends beavily om forelpgn assistsnce. Total forelgn
aid smomnmted to USS 1,642 sdllion in 1990-81, constituted botween
7O sod B0 per cent of the total develogeent expendicure in
Sangladesh in the 19708, acd sewimted to sore thaa 10 per cent
of the T978-79 COF (1980 SYB, . 19%).

Income, wealth and comsumption are wmevenly distribeced in the
Cowntry in terms of urban-rurec] areas and < lo-economic strata.
(The wrdan population has increased ite share from adout 8 to

12 per cont In the last decade.) In the srban sector, the poocest
40 per oent of the population Nave ebout 17 per cent of the totsl
income, viwreas the richest 10 PeT cent have more tham 30 per

cent of the lncome. Income Liatridesicn in reral areas is slightly
less wnequal, and the pocreat 4D pur cent of the Population get
close (o0 20 per cent of the lecons while the richest 10 por cent
et more than 15 per cent.

N-mt and uogr

in 1979, close te 3 pur cent of the fotal popsistics wre
classifiod as econcmically active (and 45 per cent a8 econoaic=
ally lasctive), In the same YeAr, S3out 5% per cent of the popu-
lation of ten years md over porticipated in the ladbowr force
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(1980 SYB, p. &57). According to the 1979 Filot Masgower Survey,
abost 74 per cent of the ladour force were engaged in agri-
culture and o little less thas 17 per cent in the son-agri~
cultural sector (about 11 per cent in Indostry). The coaposi~
tion of the rural labour force is shown (n Table 1.) delow,

2&: status iz rural Ssngladess

Siates Por cent of Bural Ladour Ferce
foployer 0.5
hployn.hna carner) 1%
Self-mployed ».53
Mpaid family Melper 18.85
Day ladourers ste ».37

Source: 1980 SYB, p. 459

In the 1979 Fllot Maspower Sutvey, mote thas one-thicd of the
10+ pepulation (of around 60 million pecple) were classified an
wenployed (3.1} million) or econmmically Isactive, The Drafs
SFI? estismated that the tota] labour force would ssownt to

28.4) million ot of & rotal populacion of 30,25 million in

1900, owever, Lf "ladour force™ (s defined as the mtive popu-
Istion of working age (10-59 age wp) including also the wvoaen,
the laboer force avallabhis would instead be close tp A0 millimm,
ad the actual wnemployment Tigure would be sore tham 3) million
or arowed 55 per cent of the total labour force. (It can, wf
course, be argued that perhaps more thaa 20 out of thw 3) milliew
“wmenployed™ are dousebold vorkers sad thus cootribute to the
Musedold econony.

Of the “registered labour force” of 20.4) million (1980) & litcie
over 3 per cent have recaived secondary educatlon{SSC level and adowe)
A particularly wastefel form of wesployment (s the Migh pro-
porticn of edwated wenployed, vhich according to official

sburces, Vas a8 high as 3050 per cent before the SIYT period.

The single moet Important wtapped sanpower rosource is, of

course, the women. According to official figures, close to W0
per cont of the male populatlon over 10 years were in the Tabour
force, viereas the corvesponding figure for the woaen vas culy
less than & per cent (1979). Or sore exactly, oaly .81 per cemt

of the total female labowr forvce (104) vere actually employed
in 1579 (1580 SYB, p. 458).

It s typical for the Bangladoah paradox that surplus ssd shortage
of Lraized mampover exiac side Sy side, As 0oted abowe, noarly
half of the sdwcated are wnmmploved, and af the sane Cine, thers
s an officially adaitted annual deficiency of 200 engineers,
5,500 techmicians v D0 yii)led vorkers (SFYP, §16.59). It
5 2160 estinated that the nusber of sciestinte, tochnologints
aod shilled vorkers In four per 10,000 lohabitants (30,000
scientinte and 100,000 akilled vorkers) compared to over 2! in
sone of the seighbouring coumtrisa. The present ratio of skilled
workers, technicions and engineers is 2:0:10 as oppoued 1o &
plamned razio of 231511,




Sesiden lack of tralning facilities and eoploysent opporten=~
ities, lnsufficient vocational guidance and employmest ex-
change constitute obstacles 1o & raticnal utilization of man~
power resources. Ia 1978, only 55,505 persons had registered
with the enploysent exchanges, and sround 24,000 of these wore
placed, et as many as close to 23,000 abroad (1980 $YB, p.
ABY). Up to December 1979, the totsl mumber of workers working
in the Middle East was estismatred to be a4 little over 82,000
out of which 60 per cent wore semdi skilled sad wakilied and
AD per cent professionals, semi~professicnals and shilled
workars (Developmemt Plamming (s Bangladesh ..., 190, p. 156},

The Molitical System

Sargladest is since secession from Pakistan and independence
in Decomber 1971 a People’s Republic. The political system
wvas origisally Sased oo the four principles of Democracy,
Kationalism, Socialiss and Secularism, After the nilitary cowp
agalnst Sheldd Mumidur Ratmas in 1975 martinl lav vas preesl-
pated. The 1972 Constitution vas amended vhew Geoeral Ziser
Ralman vas sade president in 1977, and Secularise vas re-
placed by Islan an one of the four prisciplos of the state.

In the new programme presented by the President, Socialism vas
hept =8 one of the dasic prisciples, but it was redefined 10
gonform with lslamic ideas. Parlissentary elections were heléd
agaln §n 1979, after the martial lav had been lifted. A certaln
seassre of politicel relaxation together with relative stabil~
ity and some ecoaomic progress (and ever increasing foreign
sssistance) Srought abowt some gmeral (sprovenest in the late
1970s.

™ slightly positive trend vas halted with the sndden ansasin-
ation of President Zlaru Radman o May 1587 by a growp of army
rebels. The succeasor, President Abdus Sattar, vas sot abls to
solve the mauing political cicees, which eventually led to »
military cosp in Maczch 1982,

Preosident Sattar, in a sense, summarized the dackgrownd to his
own Jownfall vhen 3o characterized the political sitwation Cin
February 1962) in the following words;

"But due to segligence, corruption, lrresponsibility anéd
attempts a2 realising self~izteorest on the part of a fev
people placed in variows responsible capacition had created
sumerows probless (a social and state Jives, creating a
bar on the way of asdvascement of the sation by gesersting
dissatisfaction, frwstracion and chaos in the lives of

the commom men” (Speech to Parlissent).

According to the Constitution, the President 1s the head of the
state, and he 8 to be wlected for a five-year term through
wiversal franchise, ™o President has a comncil of ministers
twaded by a Prime Minister vho are appointed by the Prosident.
T™he officers=in-charge of variom ministries md divisicas are
designaced as secresaries md deloog to the permanent service.

Before the reshuffle of the goversmest in carly 1587, there r
were ) ministrios with 19 divigicas. The Minfatey of Planing
comprising Plasaing, Project Ingplementation snd Statistical
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Pivisions formulated the five-year and asnusl plass of the
ovemaeat, coordinates plasaing and developaeat snd operates
the naticnal statistical system. The Plamning Commission, which

Is the highest planming body (n Bangledesh, is Seaded by thw
Preside=t.

Local governsent In wurban and rural areas s enteested Lo
elected bodies, These dodies are called rasdavas in wrban
aress and wnion cowmecils or ml_qg_prth in reral areas.
There are also district and thans counclis at the TeApective
levels. One of the [omovations of the late Presidest Ziaur
Ratman was the eatablic aent)/ of village coumcils or Gram
Sardars (n the comtryside in 1980 an a steop tovards Secentra~-
zation of adainistration.

1.5 The Adsinistrative Syste=

Mngladesh (s adminletvasively divided inte four Divisicas
wder Divisional Commissioners. Ax of Mareh, 1931, there were
20 districss wnder the four divislon. siministered by Deguty
Coﬂ'}ﬂa—an. Below District level, there are 64 sod~divisicas
: which are divided inro thanss (459 (n 1981), The s=all ¢

| Save & population of a Tittle over 10,000 inkabitants, Vhereas
|

the big coes have more than half & silliion., The thanas are
divided Into wmioss (which are divided leto Mouzal, sad the
.5 wions Rave an average population of close to 18,000,
' Mecord to the 1574 cemsus the total mumber of villages in
Rangladesh was 68,385 but the 1980 census reports a little over
I 10,000 villages with less than 50 Dowseholds and close to
$5,500 villages with more than 50 Sowetolds. Sevenly=aix per
cent of the 85,650 villages were reported 1o have set up Cram
Sarkars by 1980, The sdminlstrative system of Bangladesh ia
whown [n Tigers 1.3 belov.

1 Or, in a sense, cevival,,.







CHAPTER 2
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TIE DEVELOMEST STRATECY
2.1 The ﬂl’ﬁ Five~Year Fle

The Plrst Yive-Year Plan, FTYT, var forsulated fn 197273 on
the ataumption that Bangladesh was to sabark oo the road to
socialism. A mixed-econsey systeom would prevall Qurisg the
transition period, dut the public and cooperative sectors would
expand gradually and a more egaitable distributicn of incone
Be offected. Landdoi4' g, sccording to the plan, vere 2o be
Hinited, and the messns of the population vere to be modilized
Into active participation is the fevelopment process. Steps to
enlarge pudlie ownership bad, in fact, been Taken already in
1972, but the FPYP allowed private eaterprises aspecially in
the areas of trade and sgriculturs.

o —

—

The optimietic visicas *Xpressed in the FYY? vere not, hovever,
teal loed, and the Seantitative goals f the plan were far frem
Teached. Arousd four-fifths of the populetion were still (11~
iterate and belov the poverty line. All cthe same, thare was &
political commitment o planned development, on the part of the
sev polictical leaderahip, and » plezning comminsion had, in

fact, deen set p already in 1972, Creat Importance vas attached
te planming even £f tSere has continued to exist s coneiderable
BAp detwees plansing and izpleme=tation,

1.2 The l&g Five-Year Flan

The fallure of the FPYP and the economic and policical ecclnes
of the aiddle 19708 made lezg~term planning very &ifficult. A
two~year plan for 1978-80 vas formally adopied, aad thte Second
Five-Year Plan vas sot resdy for laumching sntil 1980, The
SFYF, 1980-85, set wp the folloving objectives for sational
develogoent ;

(1) Inprovesset of the standard of Living sod satisfaccion of
basic meeda; (2) (mprovemest of livisg condictions (n rural
[ Aress and mans participation in development; (3) the expansion
of employsent opportmition, (4) the slinination of Llliteoracy;
(5) the reduction of the population growth; (8) self~relisnce
sad self-sufficiency (especially in food-graine); (7) equitable
a0d just distribution; (8) scceleration of sconomlc develop
Senl; (%) emergy development; ang (10) expansion of primary
education asd sore stress on technical wrk-orimted edocation,

-

I= agriculture, the plan enphasises small irrigation and flood
control projects. Much actenticn is alse directed at rural and
cottage Industries, Small~Scale snd Cottage Industries, $8¢C1,
are patentially a very important area in terms of = loyaens
opportemities (especially for women) and varrants & careful
definition of trainisg needs, During 156970, the $SCI s~
Sector contributed arowd M per cent of the total value of
. the indestrial sector wnd employed msore than B0 per cent of
' the comtry's total lebour force. A ssall Néwtey is norsally
defised aa & privately-owned acturing wit with leas than




30 workers and & fixed capital sot excesding Th. 2.5 uillios.
There were arowmd 27,000 swch sall indestrics in Mangladesh
in 1982 with 222,000 wmployees. A Cottage Isdustry is an
iodustrial sstabllslment vhich -p:?n Icu t han il vorkers,
some of viom may be fenily nemders, on a full-tisme or part~
time basls, In 1582, 1,17 millien vorkers were o loyed in
small cottage industrios 1/, The handloce iadustry which (s
mainly reral based and sccomts for Sout TO per cent of the

textiles prodwced (s Bangladesh, Lo & pare of the 88¢1 sector
that receives msuch attention (n the SFYP.

Development of the Covperative system is 2180 seen as an
isportant messure to promote rural advescement. Cooperat ives
will, according to the Present Cevelopment strategy, do forsed
In sach village for small farmers, landless Eroups, youth,
VoReR, weavers, fishermes and artisans, sod vill be foderated
vizh the Cras Sarkars. Thess primary cooperstives will then AL
linked wp with the thana level Coaperatives, (There were 250
thass cooperstives Tn 1980 govering & 1ittle over ball of the
natlon's thasas.) In 1978, arowmd 12 per cent of the rural
sfults vers members of cooperatives (SEIN, p. 128). According
[o the 1580 SYS, the total sumber of fo0op sembers (n the cowm~
try in 1579 vas well over flve millica. A further expansion
of the cooperative sector will 00 docbt lead to considerabls
training aeods. Further isvestigation vith a viev to defining
Ehe traizing needs in the cooperative sector would definitely
be & most vorthwhile wéertaking.

As tegards Industry, the SFYP pPlaces main emphasis oo Agro-
fupport and agro-based [ndwstrios. One Leportant area in this
Context s the productios of wres based o0 netural gas.

I/ The total number of $5C1 enterprises is prodably more than
two aillion. For & detsiled accownt of this sd-sector,
see M. U. Admed, in Development Pleening (n Banglelesh -
A Review of the Drafr fecond Flee=Year Plan, Decce 1980
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| Education in the Early 1970s

The educational sector was extremely backward and dysfwnctional
in the sarly 1970s. nly arcund 40 per cent of the prisary
school age growp wvere earnlled in sone 30,000 primary scheols,

and nearly tvo=thirds of the villages did met have a schwol at
w all. Mtendence war low ad itregular and droprout very high.
Cenerally speaking, the educational systom was highly eliciss
and wrban-centred, ssd reflected the old needs of colomial
times. Some 20-25,000 students (about 10 per cemt glris) were

*nrolled in the wiversicites, vhere 1iberal arts education
dominated. Despite the facs that sniversity output was dis-
propertionately high in relstion to the reat of the education

Sector and far from orlested tovards devwlopment needs, the

First FY? projosed that enrolment 5 1d b increased in [lve

yoars by 60 per cent iz the universities and by 30 per cent in
the colleges. This tendency vas reinforced by extermnal aid to
edecation, and (n 1973 tertiary education received 0S8 1)
sillion compared to 8.5 mitllon 1o primary education and 8
million to technical and vocational edwcation,

The low priority given to prizary and mass education resulted
in & continued high rate of illiveracy (l.e. sdout B0 per cent),

32 Early Flans md Achievements

l The development SCrategy for education atcording te the FryYP

ad the Two-Year Plan (197378 aad 1978-80) almed a2
(1) expanding prisary and secondary tescher trainiag,
(2) stremgrheniog salesce edwacion,
(3) stressing vocational and technical education,
(4) making \t;hn education sore selective,
(3) Lawmching aduilt literacy prograsmes, and
(6) mdancing female participation in edwation.

A certain smowme of developeunt, malnly in guanticative terms,
did take place dyuring the two plaz periods. The tots) number
of sclosls and colleges lacreased by one=third] prisary sobeo!
mroloemt (ncressed from abowt 17 mlllion pupils,

or by around 1) per cent ( atise growvth furisg the same
period was sdoct 20 per cet), Iniversity encolment incressed
by abost one-third despite the "seloctive approach™, bex there
Vas & certain shift towards more emphasis oo teomical and

3. vocational tralnisg,

educatlon according to the FYYP intreased from & pleasned alloca~
tion of 10 per cent to an Actwal allocation of X0 per cent of
the allocacion for edocation. Ihe orresponding share of prisary
educasion decreased feom 17 per cont o 12 per cent, mo thet is
fact actual expesditere on primary edecation proved to be aven
less than half of thar on woiversity education. The net effece
of the FFYF allocations vas thact educational izequalition widesed
s did the rural-urbas £4p #3d the imbalances Betwees snd among
levels of educacion. The literacy rate falled to {screane, md
unesployment ameng the university graduates of Fiberal oducation

I

i’ The already large share of resocrces devoted to usiversity
l

|

|

l

|

|

'1 Temaised around 25 per cemt (SFPYP, § 16.4),



The SFYP St Tategy

Assessnent of the FFYP pericd revealed a sumber of citical problems.
In primary education, total mrolnent exd attendasce were still
low, girls' earolment was vay ot of propertion {(around JoR),
dropg-out reates varied batvoen 30 aad )0 T cont ., and much too
little Bad been spent on primary education. Secondary axd
tertiary education were too gmeral and academic and the mis=
BaTeh between the supply of tenfned perple and the =manpove
feeds vas striking., T™5e rural ATRAS vere at & gross disadvantage,
and the links betveen formal and non-formal education vere
Almost sco-existent, Plassing and sdministret ion vere too
Centralized and Inefficient with a resulting lack of local
participation.

It was against this Deckground that the SFYF listed the following
main educational tasks: (1)1o broades the base of primary education
(and put 91 per cent of the S5¢ growp in scheol Wy 1985); (2)

o link the educatice ysten to mploynent; ()) to sale scimce

and apricalture a basic conponent of the education system;

(4) to secelerste the *Xpaneion of womens' education: sed (5)

to redute the wrban~rural 09 ia edwcational facilities.

The share of primary edwatios in education deve logment expen=
ditures was to increase from ,) P cont Lo A1 per cent (of
total education expesditure))/. Ocher priorities vere te in-
CTeade the parcentage of female teachers, decentralicze adain-
istration (i.e. b PMiting the comtrol and sanapment of the
schools in the hands of local Basaging comzicCons at the
village level), Strengthen supervision, cosatrect asd Tenovate
scheols, supply free textbosks and wniforms to the glrls, ane
t0 ralse the leve! of total educetionsl spesding to atove 2
per cent of the NP (already (n the alddle 19708, less Ewveloped
regions of the TRird Vorid spent 1.9 per cont of OIF on publis
educacion, and the corresponding figure for more develoged
regions wvas 5.7 per cont),

The SFYP alsc recoemends Other measutes sh 24 expanding health
and lunch prograsses for primary schools, syaschronising the
Schoolyear with rural production, promoting rursl skdlls and
improving teacher tralaing.

The “commamity school™ coacept is m emanple of the nev atTempe
0 catadlish better linkage betveen formal sod son~formal
schooling at doth prisary and Secondary level. Regarding the
primary level the SIYP saya:

"It may appear that Several apencies at the prisary stage
will % providieag son<formal Prograzmes, vit. the Primery
Community School, the Village Development Complex and
voluntary ageacles. Consldering the eormous need for
noa-forsal prograsses, particularly in » large village,
& multiplicley of agencies will pot necessarily create
any duplication of facilities. The sain comatraise will
be skilled (naresctors™ (§8.52).

~ ‘Ses Tadle 6.1.9.




The “commenity school™ in also conceived of as a type of
secondary school at the Union level, The role of the forse!
edwatlonal system in the husan resource development (s de=
sctibed in the SIYT o the folloving way:

"The formal educational system [ overhauled aod the
coursen provided By the educational insticutions of the
general type are reformed 50 a5 To sake theas BOTe Te~
levaat for 1ife and productive activicies, As o part of
this process, the existing institetions are converted
Inte community schoo’™ 4t the village level, This e
form aias not oniy ot lnvelviag the local coomumities
in school affairs bet alee the school in local develop~
ment sctivities, particularly through erganizing non=
formal prograsmes of sany types™ (Ch, VII, 9. 14),

In defining the overall alse of educational dovelogment, the
SIYP states:

To begin vith, the Second Fives) or Plas alss at the
developaent of a lov-cest [uncticnal education by liskiag
different levels of education with production processes
as far as possible, Rfforts will be sade te broaden the
base of primary education, link education with esploysent,
make sclence and technology & basic component of the
educatiozal system, sccelerate the dovelopoent of vosens’
edocation and reduce Lhw rural~urden " (Ch, XVI, ». 6).

In susming up the sev oducational strategy exprevsed in the
SFYF, four &istinct priorition can e discersed. The first one
Iz 2o promote wmiversal primary education, md some of the
BOssUres are to employ 2,000 inspectors (Assistan: Thana RLdu~
cation Officers), construct 2,000 nev prisary schools and
renovate 10,000 sub~standard schools. The mass liceracy canpalgn
sined ot 40 million youth and adults within five vears, is the
second priority. The main responsidilicy for the isplemencation
of this programme will rest with the local autdorities and the
Cram u&;n. The third major prograeme (s the introdection of
VOCAtional courses at the secondary leval of the formal systes
besides the gemeral programme. The corserstone of this vocas
ticnsllasticn programme is the “commumity school” ocn-a
referted to above, One secondary school in each thiond! will be
transformed into a Commmity Wigh School offerimg courses isn
metalvork, dullding and agriculture for men and seving and
food cournes for women. (Iz= fact, the “community schools™ are
tspposed to offer both formal vocational courses to the tegular
popils, md nco~formal trainisg to adulta, Yt there was still
in early 1982 consideradble confusion In Besgladesh a4 to how
this {» poing te wvork ost.) The fourth comerstone of the sev
Strategy expressed in the SFYP is the overtuul of the technical
edecation system in arder to incresss the output of skilled
vorkers and techmiclans.

”h(uu High Schoole are belsng selected for this scheme.
See also p, 28,




5.4 The Yew Educational Strecture

As 2 consequmnce of the new edocat lonal strategy, the ®ator
Components of the nev educational structure {according to the
SFY?) aret

(1)
()
($))

(4)

(5)
(%)
7)

P

& broud-Sased primary sducation,
conplesentary mans oducat lom,

IAree~year goseral junior Sedtadary stage and nos-
formal akill development progranme,

the introduction of theiee Dracches at the socondary
stage! (a) & general Programme, (b) 2 commmity-based
programee, (c) a vocstional and skill development
PrOgraNse

8 two-year general Mgher fecondary stage, sad s 2+
Year technical and vocational prograzme,
vocatlomalization of the PrOgTammes At various stages,
and

flexidil Lty of acodenic programmes and emsy wobility
of students Soth vertically and Rorizentally (Ch, wII),
10).

The new structure i3 swssed up in Figure 3.4 Selow.

Note: Entramce to next higher e
Stace after 10th grade not suto- . .
BALic, prerequisite wobeup ’ ::;;T:’U%:;“
Coarses may %o necensary, " !
L ources
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Figere )4 The Sev 577 Edscation Stroccure




SIAFTER 5

‘2

FLANNING AND ADMINISTRATION OF EDUCATION
4.1 Reorganization

The educational systes has undergone sooe expanaion over the
years despite prodless and shortcomisgs. The sdninistrative
system Ras nat, hovever, kept pace with this developsent. This
s led to & number of bottlesnechs (n the planning and (mple~
seatation machinery: plasaing for thw future has Deen meglected;
senlor officials have *.en overburdened with satters of misor
isportance; supervision sad control of the whole system (s
inadequate; and, probably mest importest, acteal Loplesencasion
is silow and Inefficlent.

Tte pleaning and isplesmtation system for sdout 60,000 schools
sod institwticns with sore thas 300,000 teachers was rwn by

20 more than 570 adeinistrators md supervisors frem the top
lovel dowm to the thana level, in 1977, A number of steps

have been taken in the last few years o redress the situacicn
by reorganizing the Misistry of Rducation sed decentralizing
séainistration and sepervision, The main objectives of the
reorganizasion are to: (1) easere vider participation ar all
levels, and (2) to sininize vastage and mlswse Chrough better
supecvision. With these alne (0 view, three new Directorates
(Primary and Mass Fducation, Secoodary and college Education,
and Inspection) have Semn set up to replace the old Directorate
of Peblic Instruction. Other steps have been the wstablishownt
of Local Education Authorities, special Thans Bducation Offlcers
for primary edocation end Schoo] Management Committees Tespons~
ible to the District Comncils md the Gram Sarkars (Village
Goversments ).

Besides & number of autonomous Sodies such as the Public Erame
Ination Board, the Textdook Board, the University Crants Com-
nission and the Madrasah Education and Testdook Board, the
Ministry of Zducation mow alse has et Ist disposal professional
bodies like the Bangladesh Buress of Xducatlon Informaticn and
Statistics, BANSEIS, the Currlculum Development Centre, the
MAodexy for FTundamental Bducation, the National Institute for
Education Adninistration and Masagement asd the Bangladesh
Educational Extension asd Research Ceatre (see Flgure 4.2).

A plan of edwcationsl sdministracion (s glven (n Pigures 4.1,
.2 and 4.0,
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4.2

Edacati

L

3 eCts Undear the Minisery of Bdoratlon

A namber of projects Bave been lawmehed W the Dangladesd
evermaent (n order to bring sbout refors sod developaent in
educaction. The follewing liat of M jor povermment edwcat ional
projects in the Antusl Development Frogramme for 1980/8) reflccts
the pressnt thrust of the developoent scratepy in education.

O=-going Profects in Primary Bducation: Y,
V. Improvesent of Primary Edwatios (Th. 4,200 mill )~

2. Eatablishment of Academy of Fundamental Rdwcatiso.

Initiated Projects in pri Educat Lonr
s. miverss) Frlun uocnim (Th. $.337 mill.)

A. Universal Primary Bdecaticn (Son-Aid) (Th. 36,95 midt)

Oa-going Prolects ia % onda Education:
—'z!"'ﬂa‘h.—m—aﬁz?;ﬁammq el 8

SO-Divisional Neadquarters (Tk. 1,050 aill.)
&. Development of 79 Covermment " gh Schools (Th, 870 =mili.)
7. Development of 700 Non~Coverrment Bigh Schools (Th,
2,100 mi11.)
8. Developaent of Son~Government Nigh Schools (= Sub~
Divisionsl Meadquarters (Tx. 100 mill.)
9. Constructiom of Office Bullding for Bdecatles Extension
at District end Sod-Division Weadquarters (Tx, 150 nill.)
10, Shifting of Covernmmst Secondary School Aztached to
L1, College Chittagong at Majf Modd. Mohsis Bidya
(Th. 4.4 =ill,)
1. Develogment of Rangpur Cantosment Padlie Sehool
(Th, 8.9 nil),)
12, Development of Bogra Cantomsent Public Sewol
(Tk. 102,75 mill.)

13, Developaent of Chittagong Cantooment Public School
(Th. 5.0 mi11.)

Initiated Projects In Seconds Education:
s, ﬁoiomt of One ﬂ.' and Ooe Clrls’ Nationallised

School in the Newly Created Sub-Division Headquarters
(T, 230 mil1)

15. Conversion of Selected Secondacy Schools inte Com~
mnity Sebools (Th, 2,363.2 =il1.)

On-going Projects in Colle ation
. o et Colleges (T, 1,119 wmill.)
17. Develepment of 17 Mon-Govermsent Women s Colleges
ot Districe Mesdquarters (Tk. MO0 alll.)
18. Development of Gowversment BN, College as Wniveraicy
College (Th, 190 =il1.)
19. Development of Govermsest 5.1, College an Dniversicy
College (Th. 236 mill.)
20, Develogasat of Sylhes College an University
(T, 191,13 ai11,)

1§ Total cost.




21, Develogment of Carmichael College as miversity College
Th. 199,68 mil1.)

Initiated Pro!octo in Oo!!oe Edweat ion:
« Int wition of Sclence Bdwcation and Deve lopsent of
Selected Non-Goverssent Colleges (Tk, 207.50 =ill.)
23, Estadlintment of » College st Sher-E-Banglangar Decca
and Double Mooring (Chittagenz) (Prosidestial Commite~
ment ) (Th, 469 =il1,)
4, Development of Naticanalized Collegon (Th, 199.98 =il1.)

On=goins Projects In Teacher ATion:

. hdcmt of Pii:s {7k, ;.iu.!! nill.)

6. Development of Six Existing T.T. Colleges (Th, 198 mill.)
27, Developaent of Pour Existing Colleges of Bducution as

T.T. Colleges (Th. 155 mill.)

Isitiated ectls in Teatdher Lducat fon:
. elopsent o £ ation Extension snd Nescarch
Instictute (BEERI) (Tk. 190 wmill.)
19, Establishment of Institute of Instroctional Materials
k. 7)
0. Orientation, In-Service asd Refresher Courses (Tk, 100 mill.)

o Projects in Madrassh ¢ lon
« AnRtruction o ok 12 Selected Madrasak Schools

(The 748.7 mill,)

. Introdweion of Techmical and Vocatiooal Coursen in
Selected Madrasa) Schools (Th. 1% aill.)

3). Develogment of Madrasads fn 17 Districts a8 Covernaent
Madrasahs (Th. 680 nl11.)

3. Development of Madrasah Dducation Board (Th, 50 mill,)

In techmical and voosticoal sduwcation and training the follvaing
projects were listed is the 1980781 Covermment Acnual Develog—
neat Prograsss (sev and on-golng):

', Rajshabhi Bagineering College

1. Cxttageng Engineering College

3. Wwlna Engineerisg College

&, ReOrganization of Technical Educatlon Staff College imto
College of Engiseering

3. Coaversion of Bangledesh Textile Isstitute (inot Collegs
of Textile Technology)

6. Establistment of Engineering College at Pinajpur and
Fatwakhali

7. Comversios of Bengladesh Institute of Leather Technology
into College of Lastbar Techoology

8. Construection of Sostel in the College of Teztile Technology

9. Istroduction of Yood Techmology In the Dacca Polytechnic

10. Conversion of Five Technical Tastitutes (Bogra, Sarisal,
Paboa, Rangpur and Sylhet) iato Polytechnica

11, Revised Schume for Re-Orgmizarion of GClass md Oheranic
Tostitute

12, Establistwment of Mabdla Pelytechnlc Institute

1. Establistmezt of Polytechnic Institute ot Tongall and
Patuakhali

4. Development of Chictagong Polytechnle lesticute




13. Inteoduction of Mechanical Drafting Cowrse in Decca Foly~
tecnic Tastitute

16, Completion and Expansion of the Works of Sin Polytechnic
Instituces (Disajpar, Faridpur, Fenl, Jessore, Kuahtis and
Rajshali)

17. Complation of Incomplete Works of Dacca, Kixlna, Comills
od Mysensingh Polytechnic Institutes

18. Completion of Incomplets Works of Bangladesh-Swedish
Technical Institege ac Kaprai

19, Conversion of 15 Commercia) Soctions Artached to Poly~
tectnic Tastitutes

30, Introduction of Bz, ia Shorthesd sad 15 Commercial Secticas
of Molytechmic and Constrection of Sestel in Dacea Poly~
techmic Tnstitute

21. Establishment of FYive New Commerclal Isstitetes

21. Revised Scheme for Establistment of )% VIlis ot Seb-Divi~

i slonal PHeadquarters

. 23, Establistmsent of 17 YTlte ot Thana Level

‘ 24, Extablishoent of V1L iz Khagracharil of Chittagong Ril1

Traccs
' 5. Vocational TTT at Bogra and Squipmesnt to 35 ¥rita
26. Noa-Formal Yocaticaal Tralning Courss

27, Establistment of & VIT is Kaipel wnder P.5. Daulatpur of
Ksahtia

28, Estadlistment of Ladoratary VIL wder VIT at Sogra and
Equipment to 23 ¥Tl:»

9. Escablishment of V71 at Thanas Level (President Lol Commit-
et )

30, Eucation Bquipsent Development Buresu

I, Extension of Technlcal Education Directorate

2. Establishment of Division Offlce for Vocaticnal Edocatios

1). Constructicn of Offlce Bullding for Technical Bducation
Moard

M. Plamning Cell (for Techzica! Educatioca)

35. International Sclolarships for Techaical Stwdentcs

————— - -

Amoag & number of projects directly wnder the Ministey of Edy~
cation in the 1980/8) Aanual Developmant Prograsme could aleo
be menticaed: Bdwcaticn Planaing and Aeisistration, Plaming
Cell (in the Ministry), Institute of lslamic Béucation and
Rosearch, Estadlishment of Xaticoal Iastitete of Educat lonal
Planning and Masagenent, Tstablisdment of Natlosal Curriculm
Development Centre, Bducational Statistics Bvalestios and

, Research, sad Distance Leamning System. (A compliete llst of all
projects is given in Blwoational Scatistios of Bangladess,
PMAXBEIS, 1%31.)

4.0 The Bole of Other Miniseries

Although the regular formal educational system naturally comes
' uwnder the Minletry of Pdwatlion, varices forwal aod son~forsal
} Programmes come under other ministrieos, such a8 the ministries
' of Defence; Mealth, Populstion Centrel and Teaily Planning;

Labowr, Menpover and Secial Welfarel/; Youth Development: and
Women 's Affalirs.

i Y Formerly two separate sinistries, zazely Minlstey of Manpowver

Development and Soclal ¥elfare and Misistry of Ladour and
1 Industrial Welfare,
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It s sot wcommon for similar or identical prograses or
institations to come nder differeat ministries. The Vocaticas!
Training Institeces, ¥ile, thus come wnder the Ministry of
Education, Directorste of Technical Education, but the shore~
term (4 moaths) noe~formal programmes offerod at the Vris are
sdminintered by the Minlstey of Yourh Development. A2 the same
thime, the Technical Training Centres, TTC, wihieh provide sore
or less the same training as the VTis, cone under the Minlatry
of Labowr, Maspower and Social Welfire,

Bere a fov enanplos will be given of educational Iastituc lons
OF prograsses that come wnder ministries other than the Ministey
of Edwcation.

A samber of Cadet Colleges (like Rasgpur Cadet College and
Syldet Cadet College) come wsder the Ministry of Defence.

The Basgladesh College of Phiysicians and Surgecns, asd Bangla=-
desh State Medical Faculty both cose wder the Ministry of
Bealth, Pogulation Control and Family Plassing.

The Minlstry of Ladour, Manpover a=d Soclal Velfare, MOLSSY,
has great respoosibilicies for tralning, mainly through the
Bureau of Manpower, Exployment and Tralaing, BOXT, The Bureau
has & Tralnieg Department which is engaped In lnstitetion-dased
vocatlonal training, industry-based training and the forsulation
of the nsticnasl training policy. Corcificats COuUrses ate offer
in five Technical Training Centres that come wnder the MOLMEN,
These contres vere Teporied to dave an sonual eutpet capacity
of 3,19 (n 1982, Six more TTCs are at various stages of com~
Pleticn. The asaual output capacity of all the 12 centres is
planesd te rise to 7,798 5 the end of 1982 and 11,39 the yoar
after that, when all the 12 instituticas are planned to b
fully opersticnal, evening shifce have been (otrodeced asd N
two-year courses Mave been cosverted to tixmonth wodular
courses, (Source: Ministry hand-gut.)

The training depactaens of the BMET is also responsible for
apprenticeship tralning, short-temm in=plant tralning ed various
upgrading prograsmes. It (s planned tlat the comblned out-put
capacity of the (nstitutica-based asd industry~based training
Programmes wmder the BUT will reach 0,000 by the end of the
SEYT period.

A National Coumcil for SAill Development and Traising, NCEDT,
has deen set wp, the sain perpose of which is to standardiae
Vocational Traising Prograsses, topart treaining to shilled
wvorkers sod coordisate the activities of doth public and private
training institecions. It is not clear vhat resuits have been
schieved 20 far by the maticaal cowneil,

Esasples of development projeces planned for the SFIP that the
BMET {s lavolved i are (1) the IDA Vecational Trainiag Project
(vith & Vorld Benk 958 2% millice credit), (2) the Establipn-
nent of 10 Teemical Tralning Centres, aad ()) the Creation of
Apprenticeship and Ia-2lant Training Infra-Structure. The IDA
project aims at, inter alia, steff training of 425 inetructional
Tafl for the TTCs and 1,30 teaining persornel for industry-
Sased achemes, Under 3¢ TiC scheme it s Jeopocc? to wet wp
ten TTCe at districe besdquarters which do not slready Save

1’ And aVlan T ohe ». . .»
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such {sstitutions, The ten centres will have & zotal asaual
ostput capacicy of 26,8380,/

According to the Director-Ceszeral of the Raagladesh Manpover
Flanning Cestre (wmder the Manpover Development asd Social Wel«
fare Division of the MOLMSU), studies are slso under vay vhich
evaluate the BET programme of prowmoting self-employsest of
tedhmically trained manpower throwgh the provisica of tool=-kits,
evaluate the training prograsmes spoasored By the NOLMSW sad
ndertaken by nationalised industries for forelgs employment,
asd (nvestigate the employsest problems of sesmen, Reporrs om
thoss studies vill e » 4ilable (n e sumar of 1982,

In the vievw of the BMangladesh Manpower Flanning Centre, there
In also further need for stwlies is the areas of (1) wemploy-
et among educated sanpower, (1) recruitsent, pre-employmest
and post-employsest practices in esteblishments esploying wdw~
coted munpover, and (3) o review of the education system to
ascertain vhether the current systen (s of relevande 10 the
rural aad wrban (aformal sector. (Sou o1 Interviev with tle
Director-Ceneral in Decea.)

The Mizistcy of Youth Development also takes responsibilivy for
a sumber of projects is the non~formal sector. Three Youth
Training Centres have been set up in Savar, Sylhet and Ka jahahi
for traiaing on livestock and poultry farming prejects. The
Centres can accomodate 200, 100 and 100 youths 2t & tize re-
spectively. The course s for & period of chree months and

four Satches can be trained In = year. Applications are invited
Ehrough newspagers, roadio and televislon., The trainess recelve
& soathly sllowance of TH, 150, Asother example of the projects
of the Ministry of Youth Developaent, is the Pilot Project on
Priving, Manitensace and Repaisr of Avto-Richshaws. Three meaths
training vas given to 31 wnesployed urban youtdes with iscomplete
schooling in the spring of 1981 on an experimencal basis.

The Ministry of Women's Affalrs (vhich was set up (2 December
1978) cakes respomsibilicy four the traloiag of vomen throwgh
variows projects. The Mialstey is spomsoring the following
prograsmes wnder the SFYPF dealing with skill development and
training-cus-product ion: (1) & Women's Skill Develooment Cestre.
{2) & crash teschers training programme for women to train 300
orimary school teachers anmeally. ()) a VYocational/Leadershis/
Instructor Tralning Acedesy for Women, and (4) & Dairy, Poultry
and Cooperative Manssement Tralning Centre. (Source: 5., Xhan

oc al, 1981).

The Miniscry of Vomen's Affaire Is alse reapoanible for, asmg
othar prograsmes, a family velfare, nutrition and adult literacy
programse, 4 radio aad wvatch sssembling plast as well a9 a
training centre in Dacos and 4 ladustry for Teatile Pristing
and Training Centre.,

1

= The 12 TTIC Institutlons ~iready eXiALing or snder cosstrectios
are supposed Lo reach am arowal out-pet capacity of 19,39
by the end of 198), a» coted on the previows page,




The Bangladesh Academy for Rural Development In vouil s, MR
fones nder the Ministry of Local Covernsent , Rural Deve looment
and Co-operatives, MILGRDC , and offeres training to & wide rasge
of cliemtele, Yoth official and nen-officlal, sesoclated vith
the task of rural develogment and atniniatration. The Acadony
trains civil fervants, top and middle~level officers for
Yariows departasnts, thans«level officers, local leaders, local
comeillors, collepe and wiversity teachers asd students,
workers of volwtary associations ang social welfare organis~
Mima,

The Regiomal Acedeny for Bural Developsest in Bogrs 2lso cones
nder the MOLCSDC, aad provides sinilar tralniag to personsel
connected with rural development .



CEAPTER S

THE FORMAL EDUCATION SECTOR

5.0

5.2

5.}

tnsolsent

The oducaticoal system is Sangladesh consists of a fivesyear
primary level with less thes half the cohorts, or abowt 8
sillion, formally enrolled, a three-year jumior secondary,

A toweyear senlor secondary, & Two-year intersediate college
level and the tertiary level. Total snrolnens at the secondsry
level is estimated ar » Lut 2 milllen, and some 250,000 scudents
Attend courses st sdouz 400 degree~avarding Imstitucions asd
teacher training collegen. The strosture of the educational
eystem Is given in Figere 5.1 below.

The Neritage

Selection

As moted before, some expanzion of the formal education sector
has taken place in the 1970s in sdeol "o terma, Sut the systes
has, generally speaking, barely ssnaged to keep pace with the
population growth, Bangledesh (nherited & colenisl SYeten geared
0 the needs of the Britied aduisistration, sad 20 stroctural
Ohange teok place during the Pakistanl time apart froe certain
Attempis To put more emphasis oo nateral science, modern tLech
nology, votational traising and modern teacher trainiag, The
old elicist orientation vas relnforced, sod the nmder of
terciary stodents Increased from leass than 4,000 in the early
19508 to close to 80,000 in the late 1960s. The edwucational
system of Bangladesh has still coday, In form and costent, »
heavy Anglo-Samee biass which In ftself constitwces & cultural
conflict vis-d-via the surromding wocliesy,

Syatem

The educational system s Mighly selective aad blased sgalinst

the rural poor and girls, Less than half the Age gEroups emser

the system, the met output of the primary cycle is less Chas

ten por cont of the cohorts, even less advance to the secondary
Lovel and less than two per cent enrol at the tertiary level.

Thete aze two public exaninations, the Secondary Schol Certi~
ficate examination, $SC, ar the e=d of class 10, e=d the Nigher
Secondary Certificate exmination, HIC, at the end of class 12.
After the NSC, the students may purswe Sigher education in Pass/
Homours RMachelor's Degree courses (2-3 years) in the Degree Colleges
or the wmiversition, possidly followed by the Master's Degree Course
(1=2 years). The duration of Degree courses is four years in Engin-
eering and Agriculture, and five years in Nedicine (after the L

5.4 Prisary Education

Arousd 18 per cent of the 90 willien population of Bangliadeah,
er sore than 16 million, are of primary sedeol ape. Mcordisg
to official statlstics, in 1978, 8.3 million ohildres vere
etrolled in ¥, 142 Government primary schoels and 7,492 private
schools with 156,277 snd 31,887 teachers tespectively, In fact,
Mowever, recent studies suggest that even loss than 40 per cmt
of the age growgs are enrolled in primary schools. It has also




LS samNg

usspeNiey Jo Sin3oniig (#eo1 e T

SAVAL n1 A

b

ok
33 4
21 -

19 4
I8 4
17 <

>
-

A

s
is
13 4
17 -

A

A

10 +
? 4

T 4

THE EDUCATIONAL STRUCTURE
(Gemersd System)

Doctor of Fhilosepdy (Ph.D.)

xviiz
it

xiv
N

X1
X1

¢ 4

viig
Vit
i

PREMARY SCHOOLS 5 years :
b 41
11

* M.5.5.5.: Bachelor of Medicine and Bachelor of Surgery. This encit
the graduste to practise sedicios (five years of post-seccandacy o::y)

"




'S

been found that, In rural areas, 58 jer cent of the boys vers
mrolled as opposed 10 27 per cext of the girls (Oadir/Almed,
NFRED, 1981). Barolownt figures are Mighly misleading, bovever.
A 1978 study found sedian rural enrolsent and sttesdasce per
cheol 1o be 164 and B2 durizg the rainy season. In other words,
only half of the enrolied puplls actually attesd, Furghersore,
actrition is of emorsous proportions in Bangladesh, snd the
196 SFRD stody fownd thar 50 par ceat of the enrolled primary
school pwplls dropped out betore thay reached the final year
(class 5). The final prisary school output vas founmd 2o be
2.35 pupils per teacher and aix per cent of the age growp.

According to vecent astisates, the total number of primary
school temhers s around 180,000 72 per cent of vhowm have re-
ceived formal tralning. Only about five per cent of the Teschers
in tural srear are female compared to searly 45 per cent in
wrhan aress (vhete female teachers sometloes are fod to e
grosaly overgualified). Teacher tralnisg is condocted in coe~
year courses ac 48 Qoversment Primary Teacher Training Instis
tutes, PTIs. Slighcly more than 7,000 "cachors are trained
snsally, vhich seans a !o-’r-pcr cent .ncreare over the existing
stock of 180,000 teachersl’, If 90 per cent of the schooleage
children vere to be put in school and the presest tescher—pupl!
ratlo kept constant, a0 additlenal 160,000 ceachars would be
neaded. According to the SFYP, %0 per cent enrolment shall be
athieved by 1965, which means that aboot 40,000 teachers would
have to be traloed maually. This s, of course, ot possible
and the only vay cut (s 10 sccept larger teaching groeps (Chan
&4 por teacher) and/or continued high attrition sad drop out

(or agaln to allow & Llarger proportion of werained teachers).

T™he SFY7 also stipolates that students of classes 912 will be
enlisted to serve as teachers o0 & compulssty basis and be given
crodit for this in their $8C and ¢ exaniszacions.

The total number of prisary schools in Bangladesh ln 1982 was
estimated at close to 44,000, Sinty per cent of the villages

in rural areas still do mot have a school building in their own
village. The SFYP makes provisions for the weilization of
Madrasahs, Commanity Centres, Usion Parishad Offices sad Mosgees
&% mans education centres, bt it is severtheloss &ifflcult 1o
tee tow it will be poasidle 2o more than double the primary
Mol seating capacicy d»y 1535,

The quality of the existing schools (s also very low. A 1978
stady found that 44 per cent of the schools are sud-basboo~
thatoh howses aad five per cent had no wvalls, Most of the
schools ware also found to be lackisng in provisicos 1ike
furnitere, playgrowmnd, readisg -urrulc. aquipsent like chalk
boards, maps, charts, glode otc, and vater asd toilet facilities.
Amother school quality factor of lsportance is the prevalent
Ceacher absentecise. Teacher sslaries are too low, and sost
teachers Rave to rely on supplesentary iscose. Another reassn

& The SFY? gives the figure of 159,000 primary school teachers
In goversment scdools for 1980,
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for the low teacher attendance is falling swpervisicn, The sost
serlous bottleseck in this respect (s the thans level. The
Thans Bdocset ion Officer, TED, or the Aswistent TEO, s swoosed
T0 suparvise some 100 schools and 400 Eeachers which {s mext to
kspossidle becsuse of lack of transportation facilitine, As "
Ratter of fact, the District Zducat (oo Officer is expected to
visie the prisery schools vithia the District, or about 2,000
ichools,. Ia reality scet of then ATe Dever or very seldon
visited by elither of the 120 or the mED,

A 208t seriows predlem In primary education (s the leck of Lext~
books. A survey of primary sebeols in 1977 (conducted by the
Institute of Bdecation and Ressarch, Dacca niversity) fowd

that only about twe per cent of the primary sehools is Sanglisdesh
rural areas possessed all the Sexthooks that were required for
the teacher’s wie, and sore then Ehree-fosrths (1) of all the
schools did not have asy teacher's textbook coplies.

The govermsent Sas Attempted to guarantee rogular and timely
*pply of texzhooks through the post offices and to provide
the Sooks free of charge to the poor popiles In class 1. The
tesulite so far, hovever, hMve oot been Yery satisfactory, In
fatt, for the whole of Bangladesh, loas than eight per cemt of
A11 the villages have post office facilities, sad evex vhere
Ehare is a post office have texthooks Seen known to be avails
dle moch too late or sot st sil in many cases. Whete the pepils
do have textdooks these tend to fall apart or dissolve due to
the hamid climate and the low quality of paper. There (s
definitely scope for external asaintamce in this field, bus
care shosld be taken to consider doth the dlstsidution syatenm
and the type and quality of the textdooks. It (s ales possible
that alternatives to ot least some of the Books could S found
ia the fors of cards and Posters sade of wot or plastie,

Besides a large saber of interna! schosl factors, several
external factors account for the Jov rate of earolsens, Altough
tuition (s free, sdout 50 per cent of the familles have been
found net o be able to afferd o bear the sdwcational cosrs
Dooks, stationery aad tlothing)., More cthan 70 per cent of the
reral fasilies are wotimared to rely on thelr children for the
Support of the family. Most pareats o the villages also lack
lavolvesent and sotivetios te send their ¢ idren to ool ,
since moss graduates would 26t Y¢ able 1o find work torresponding
O their expectations. A Epaiinl reason for not sending the
Eiris to school Is that this vould cause the girls to rxpect a
Maadasd of higher PTATur, and tThe resuls would be that the Sowry
would e beyond the family and that the girl then would marcy

& POOr man anyway and be wmhappy becasme of the nismatch.

The second perhazs sost logortant extemal factor, as already
menticaed, is related to the lov level of dealth, prevalent
malnutrition, parssites and parasitic infectlions.

The state of prisary education in the late 1970w (» sumarized
in Table 5.4 belov (n the form of basic statiscies. ($ee alse
the 1982 srovisionel statiatics In Tabie 35.7.)



Teble 5.4 Prisary dcathm. Sanie statistics
1975 1978
%2, of schools:
(overrownt ¥%.,08% ».14
Privace 4,148 J.a
Total 40.01) L3654
No. of ila:
[P — 8,788, 852 4,952,159
Private 694,20 1,245,752
Total 9,483, 0% 8,227,950
PeT cont lhlo:

etmment - v
Private - »
Total - A )
Exnrolment ratio:

Toral znm.’ &0 5e
%o, of teachers:

ermaent 155,148 154,277
Private 17, M7
Total 172,448 186,146

ils per teacher:

TaRaAN0t 57 &5
Private &0 »
Total 55 “h
Source! BANBEIS, 1980 and 1980 SYR

5.5 Secondary Education

The secondary level comprises Jumior Bigh Sohool (class 6-8)
and Migh Sohwol (class #+10), The combined enrolment was arousd
1.6 million popils In the middle 1900x, incressed to arownd
two million in the late 19708 but vas srowd 1.9 =ilticn in
1982, This means that & Jlctle leas than 14 per cent of the
gt coborts are niw enrolled. Most of the secondary schools
are private snd & majority of these are of low qualicy, Om of
meariy 9,000 seccoadary schools, about 170 (mostly located is
vrbae aress) are mamaged md finasced by the yovernsent. Maay
of the schwols are facing financial problems, high tuicion fees
notwithstanding, which causes low teaching stendard. The
fecondary level Is also stromgly sex-bissed, and anly shout
eight per cent of the schools are for girls,

There are also Mpgher secondary schools, or intersediste
colleges (clasa 10+12) wiieh are sormally regarded as belonging
t0 the secondary level.

Secondary edwcation s gesersl scodemic in orientation, and
since leas than 2 per cont of the Ape coborte can be sdmitted




Table 5.5.1

28

AT the tertlary level {or less thas 10 per cemnt of the
Secondary output) & large proportion of the secondary schuol
leavers end w as semi-educatod Jodb-seckers who are mot very
attractive to the lsbour-markel. There is great danger that
the expansion of the primery ssbesector will resuls in (ncressed
predsure on thw secondary level causing dilucion of the already
low quality and an (pcreased autput of potentially wnesployed
youth. This (s, of course, vy the iIntroduction of vocasionsl
COoursan ot the secondary level iz scen ar & priscipal tash
during the SFYP peried. And this is why the secondary stage
Vill be made temminal for & sudstantial nusder of studentsx,
Several steps will b takem, according th the SFYP, to set wp
commmity Mph sehools, istrodoce diversified curricula, ia-
crease the awmber of places for girls, fupply workshops and
equipnest mnd (nprove and oxpand teacher training, This is
olng to be very costly and a swber of prodiems can Se fore-
feen. One prodblem anticipated In the Plan ix the seed for
bettor lindage Setween schwol and ladour sarket ., and courses

in vocational guldasce and cownselling are 20 be Introduced in
teacher tralning collepges.

It shocld be pointed out thet, actording to plams, the imior
secondary school (Jwmior Bigh Scheol, class 6~8) will resais
wchanged and continue to offer general-scademic prograsmes.
The previowly sentionsd community scdoo 8 vill be formed W
the selection of acoe 2,000 ptivate ita Sehools (class ~10)
and the teansformation of these schools by attaching workedhops
(through the asslistance of the Asian Development Beak),

Theare are ot preseat In Bangladesh 266 Istersedlate colleges
vith a total enrolment of close teo 60,000, Only three of the
intermedinte colleges are rem 3y the poversment.

Some basie statistice relating te secondary education are gliven
in Tables 5.5.1 asd 5.5.2 Selov.

Seconda w et looy in 197 statintics
1978 1932

Mo, of schools:

ernoent 18) 73
Private 9,082 .00
Total 9,125 9,224
No, of stodents:

™ment 105,450 -
Private 1,677,51) -
Total 2. 08 90 1,952,124
Earoloent ratio(10+ to 14+) 15 1é
So. of teschers:

rmment 3.9 6%
Private 2.0 .M
Total M4 108 .54
No. of stodents per teacher:
Gowe roment 27 =
Private 2) -
Totsl 23 "

_!_7 Jenlor LI School, Migh Sedal

and Interomdiste Collese



Table 3.5.2

2 rate for sscl’

Pmanities Seleace Comree Otders Total

1. $8C
Passed 49,.91) A1 ,52) 16,808 9.0 117,504
Rate “ 75 4 e 37

2. wC
Passed 22,911 16,1 10,815 2,2% 82,5
Rate 52 e 61 63 59

I,

Secondary Sehwol Certificate, class 10
74 i gher Secondary Cortificate, class 12
Source: 1980 5T

5.6 Tartiary Educaticn

There are about 400 degree colleges and othar colleges with o
total esnrolnent of sore chan 700,000 students. Less than 3,000
students are enrolled in medical collieges, less cthan 2,000 take
enginesting and only arocund 400 go te (ene) agriculture college.
Although enrolsent is expected to Intrease » around 25,000
during the SFYP period, selectivity and esphasis on guality are
seen ax the priscipal tasks. The setting up of nev degres
colleges and admission into 1ideral edwcation will be discovraged,
one reason belng that there are about 180,000 unemployed
gradustes is the country., Mamy youth up till sow bave been ad-
aitced vichout proper qualifications. Several of these are
nepatively sotivated and sisply want to postpone thelr entry
iato the labour market. Pass rates are also very slow, The
mismatch betveen the courses offered and labour market needs

is likewise obvious.

Thare are slx miversitios vith a total mrolaent of close %o
0,000 (compared to 1,700 students in 1WI), The expansion of
the tertiary sector has taken place at the expesse of other
ssh=sectors, In 1973, for (asteace, the per wmit cost of &
wiversity student was Th, 2,39) a» cospared to & little over
Th, 12 for a primary school stodent, vhich seans than one
wiversity studemt cost more than 74 primary sehool pupils,
The SFYT states that “wmiversity eduwcation has ceased to be
relevant and losovative in (ts complex relatiocaship with the
soclety. ... A feeling is fast galnisg growd that a wniversity
t: :‘gluo to keep the young people of f the Ladour market™ (4
16, .

The smber of stodents asd teachers In the six universition is
given in Table 5.4 for 1978 and 1979,



Table 5.6 Students and teachers in the mtwnig_oi

Students Teac bers
TN T 1575 NELL 1575

Mniversity k’o Vema Lo Yotal | Male Temale Yotel Male 7~_T0 Total Male Femala Total
1, Dacea iversicy 9.493 )W) 12,8% 8,990 3.0 12,210 755 144 £99 b L) 144 (2 %]
2, Rajshaki lhlv-nlly 6,572 1,200 7.7 7,003 1. 8.380 » 2! i3 1Y 370 22 s
). Chittagoay Dniversity 1,9%) &72 2.,82% yén 71T A9 MSs L L5+ NS <0 »
b Jadmagimagar Miversity wa 127 1,09 e 160 1,124 T4 1) a8 138 17 158
5. Engineering Universicy 1.0 37 1,89 2.1% 80 2.2m» 218 4 224 220 s 324
6, Agricultural Dniversicy 2.044 60 2,406 2.2 72 2.2% L8 L) b p 'S 352 | 1%

Total: 23,166 5,520 U AN 24.92Y 5.776 0,69 2,004 07 2.2 2,148 316 2.4
* Postition as o June 30, 1M, "

Source: Bureau of Educational Information and Statistics, Minlstey of BEdecation
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sysptoa of seriows prodless. Iz 1978 for izstance, 2,828 students
received their DA, (pase) and this vas only & litcle over 15
per cent of those vho appeared. Close to 1,800 stedents pot
their B.8c. (pass) and that was adout ome-fourth of those who
sat for the exas. Yor the Mgher dogroes the pass rales tend

| to improve, aad the 1978 M.A., M.50. sad M.Con.Pinals were

; g‘;-; to mare than S0 pec cert of those vho appeared (RASSEDS
1981).

$.7 Statistical 3 vy

Some BSasic statistics regarding thw swber of schools, tessders
nd students sumarises the sitcation in the formal education
sector in Table 5.7 below.

i
‘ The somecioes very lov pass rate is wmiversity eduwcation is &
]

U S —

Teble 5.7 Edecational statistics 1982 {provisional)
“No. of N, of W, of '/
inst. Ceschers students-
| Prisary education 4,5 188,23 8,2%,.526
1 Secoadary sdacation
Juwmior Wigh Scheol 2,269 15.85) 227,94
Bigh School .69 82,505 1,669,094
3 Internedinte College 264 303 59,064
A Degres College 24 9,052 184,29
5 Madrasah 1,684 4.4 ¥%3,.488
'T 6 Medicsl Collepe 10 4% 7,08
7 Dental College ) » 287
8 Engineering College - 152 1,709
3 $ Agriculture College ! 59 w
10 Lav Collepe 22 n S A0
11 Nemsopathic College 18 L} 5.0%
1 12 Teacher trainisg
Teachers' Training College 10 1% 2.4
Pwyelcal Bducation 1 10” m”m
Prismacy Tradning Inec, S0 820 7,500
13 Daiversities
Cenaral Doiversity 4 1.81) 27,400
! Agriculture 1 373 2,306
) Eagloacering ' 126 1,49
L1 Estimaton

Source: Several sources, Malaly froe BANBELS handw=ock.

3.5 Inlamic Educatiom

Besides the general and more secular formal system, there (s
in Bangladesh a paralliel Islamic system known a8 the Nadrasah
education. The Madrasah system comprises the following stagea:

(1) Mtedayee, or four-year primary education;

(2) Dakhil, or an additions! six years of education;

(3) Allm, ansther two years;

(&) Yazil, mother two years; and

(3) Camil, the last two years.




Tradicionally, the Madrasah system tought mainly sbjects swh
a2 the Toly Quras and Arsbic language and literature, but pro-
visions have Seen sade for the teaching of geseral] sudjects
like sclence, mathematics, social stodien, Sengell, Englieh,
Persion and Urdy, in order to make transfer 1o the secular
System poasible or Lo qualify for semeral vocations ar well,

A the primary level, thete is on an average rlose te ope Quran
school per village in rursl Sang'adesh, and the lelamic syslen
has been regarded a5 a supplementary vebicle for the promotion
of eniversal prisary education. According to the MIIEIS, there
were In 1981 2 684 Madrasade in Bangladesh (enly two of vhiekh
were run by the government) with a total of 28,499 teschers avd
33,468 stodentn,

5.5 Techmical Bduration

Tedble 5.9.1

Technical education is organized (n three tiers: cortificate
Courses, diploma courses and degree courses. T™he certificate
Courses, In peseral, traln okilled vorkers for =) years, and
ten years of sehooling is useally requiced for admission. The
polytechnle md sonetechnic institetes offer throeryear diplons
courses in eagineering and Indwstrial flelds, and here ten
yoars of previous schooling is required, The commercial
institutes offer two-year Courses.

Techalcal edwation (s & very small sch sector In ln!lu“h.
The numder of Institkions in 1978 soder the MOE (s given in
Tadble 5.9.2.

The existing stock of mglaeers, technicions =d shilled

workers is far from sufficient, As soted before, this is alsc
scknoviedged in the SFYF, Table 3.9. 1 below fonpares the annual

Output for 1979/80 with thw seeds ae defined in the 5FY7. v

Axnua ) Setput in 1979/80 asd needed o put

1979730 outpes Needed output

Fagineers 670 1,200
Techniclans 1,200 4,000
Seilled vorkers 2,95 0,000

Sourcer SYYF and niversity Grasts Cosssission

The englneering colleges have Been bdeset with seriocs prodliems
ad were on the verge of Seing closed In carly 192 dwe to »
shortaae of teachers whieh in its furm vas closely related to
the prodblem of inadequate funds. Ot of & requiced nber of
174 teschears these four lnstitetions in 1962 hed only A2
teachars. Oune aspect of the proble= is chat the niversity of
Fagineering mnd Technology, BUEY, (n Decca offers much becter
facilitien o the lecturers than the other engineering colleges,
although the latter require the e qualifications.
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Table 5,9.2 Technilca! i{nstitutioss in Bangladeah, 1978

Sumber of |
‘Stdm- in“take

insti loma Suber of teachers
Boch sexes Boch sexes ! Female icy(hoth sexe
Type - ' AR N . 1905-96 1978 ] i;;ﬁ,‘ (R 2L

e

1. Enginenring College I ye 180 129 4 - 1,960 2,080
2. Techmical Teachars' Training College 1 | e ) 13 ! - 150 150
3. Polytechnic Insticute 1 16 2040 773 7 b | 11,600 1), 588
4. Tostitete of Craphic Arts ' ! 18 " - - 120 n
3, Textile Institute | 1 15 " - - »0 184
6. Leather Technology Isscitute ! 1 15 " - ' 10% 14
7. Commarcial lostitete 1 ! 23 b 2] - 7 Bl 15)
B. Survey Institste ' ' ) 5 - - 18) My
¥. Vocational Training Isstitute 1) % 139 144 - 6 1,840 1.95%
10. Trade Section attaced to Polytecinic Instlcute 1 - 53 - - - 2,120 -
1. Commercial Departawst attached to MPolytecmic

TInsticute % - 7 - - - 1,400 -
12, Claas and Chermaic Insticute ! ! 13 10 - - 130 n
1), Swedish Insticute, Chittagong ' ) 23 ] - - »0 270

Notes: * Number of engiseering college stands ot & i 197772 including the Unlversity of Bagiceering and Technology.
*% Includes commorcial section and trade course,

Sowrser  Boreau of Bducscional Infrosation asd Statistics, Misistry of Blducation




Table 5.9.3

"%

In the field of vocstional Eraining the capacity of the public
sector in Beagladesh in 1981 was 13 s@~divisiona] level
vooatlosal insticutes, § thans level vecational (nstitwtes md
17 polytechnics second~shifrs. Origimally two-year FTOgTAMNes
in 1) trades vere offered to traisees with & siniswm of elight
years of schooling. To thls Mas been sdded second-shift modelar
Courses of six soathe dureticn wder the prograsme of the
Ministry of Yom) Development sised at wmenployed youth. Plass
have been made to offer such modular covises (s about )0 trades.

Besiden thw above ment loned peblic vocetisnal trainiog lnsti~
tutes there are morte thas & hendred Private ioeticutfons. Most
of thase are much smaller, however, than the repalar VIls,
Total enrolsest in vocaticsal education institutions In
Rengladesh is very small in relation to the part of the pope-
lation that s aged 15-24 and I8, iz faet, even lees than 0.1
per cent.

Table 5.9.) belov smmarises the vocatilonal trainieg subesector
in terme of number of insticutions, samber of teaczhers od
stodents and enrolment ratio.

Vocational education enrclmest s per cent of ulation is
spes ST CTORBT) e ls

Vocacional
edxational
woro lment s
Popula~  pes cent of
No, of 8o, of 5o, of thon in  population in

Sector  inst, teachars stoudents age 1336 ages 13-24
I Public
sector 38 1,000 17,000 - -
1 Private
setor 113 600 1,500 - -
J Teral 17) 1,600 13,500 18,874,453 0.0713

Source: SXIN, p. 98.

The SIYP alms ot increasing thw outpet of technicinne and
thilled vorkers through the folloving mmasures:

1) Cossolidation of facilities in a1l Engisearing
Colleges vith marginal expansion so as to wnadle
thes to wiilee their approved intake capacity;

(il) Completion of Technical Education S2aff College and
College of Buginecering at Joydevpur

(iii) Completion of the work of conversion of the Textile
College;

(iv) Upgrading of all Technical Training Institutes aad
fime Mocotechaics to Polytechmics;
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(v) Establishment of & Mobila Molytechnic at Dacca and
Completion of the polytechnics at Patwakdali a=d
Tazgail oo priocicy basis;

(vi) Completicn of works of all cngolag ViTs (ncluding
VITI ot Jograg

(vil) Introduction of second shift trade course in all the
polytechnics whare these facilities do not exiat;

Will) Sepply of equipment, teaching aids and inssrwtional
materials to all che technical institutes to make
thens fully speraticns! and fwncticnal;

(£x) Aupsenczing the training of teachers at a)l levels of
technical edviaticn: and

(x}) Opdating of curricula aad textbooks for tecmician
edwtation,

(For a full treatnent of the vecaticnal sub-sector, see Chagter 10.)




CRAPTER &

ALLOCATION O RESOINCTES
L | Friorities

Tadble 6.1.1

In comparison 1o other T™icd World comteies Rangladesh has de~
voted a ssall share of ics total rescurces to educatlos and
training. This (s aleo stknowiedged in the SITP Which Staten:

ucation ant training has Seen 2 veglected sector pot ealy in
the Fakistan era dut also in the post~lideration period. Cur-
remtly (1978/79) sdlic expenditures oo eduocation in Rangladesd
(recurring and developmental) smousts to 8,5 per cent of the
bodpet. This Compares vith 13,2 per cent for /8 countries iz
Asia and 14.4 Per cent for ¥ comtries in Africs (n 1965. Wt
L worse (s that the olocational budger ia Saagladess hae
proladly been spent in = sigmificane degree on the wreang type
of edecation™ (§ £.10),

Ia relation to toral davelopoent expenditure (n Paugladesh, the
educational share bas drogped somevdat, The falling trend is
shown in Table 6.1.1 below.

BMucaticanl expenditure in pet cent of toral deve lopment

cmﬁma

Ter cont of
Year expendityre
Lh 25 Th 1Y 6.0
1974/77% 5.5
1575/ 6.2
1976/ 07 A7
1977/78 .5
1978/ 7Y 3.4

Source: Eduwcatlonal Statistice of faagladest at 2 Glance,
INESCO, Samgkok 1981,

Total expenditores as & Percentage of (DF vas only about 1.2
Per coent in the middle 19708 as Sompared to 3.0 for Thailand.
3.2 for Burma, 4.9 for Sl Lanka asd 2.8 for Asia a0 a whole.

Education has suffered o Large redection also In relation to
the revonue expenditerea, Table 6.1.2 below gives the PeT comt
of total expenditure Sevoted to education. It is not ascommon
that budgeted Rosey is deiang reallocated 0 tRat in sone cases
less money |s Spent than was planned for. T™is in, of course,
OBt reason why sosetines Plan targets are sot reached,



e — g —

— - -

e - B —— ~——

Table 6.1.2

Table 6.1.)

Witm on education: Revense expenditure on education of
total revenus e ture

Ter cent curtent expendlture

Year of total current expenditure
1972/73 10,1
LA 2B T 20.4
1M/ 5.7
1995776 N4
1996/77 14.0
1977/7» 141
15T 79 14,3
1979780 12,
1omoyers/ 13.9

-'-’ Revised estimates

% Budpget estinate

Source: BANBELS, Ministry of Bducstion, 1981, p. 57.

If we ook ot allecation to the variow educational sub-sectors,
ve find that prisery education gets &) per cent of the tocal
allocation to education according to the SFY7. Sevondary edu-
cacion receives over 18 per cont and wnilversity education gets
close to sin per comt. Allocations o some of the mjor s~
sectors are listed in Table 6.1.) belov.

Allocaticns to some major subssectors of education in
of total allocation to education

T cenk

T Per ceot of sl lecation

fob-sector Lo sducation
Prisary edwwation .00
Mass literacy 9.44
Secondary education 18.5)
Toacher education 1.8
Madrasah education 1.47
College sdwcation 5N
Techalcal education L b
Mniversity education 5.9
Edwational plaaning

ard adainistraction 0.%
Ssagladesh Sacional Cadet

Corps and Cadet Collepe 2.4

Source: MXBEIS 1581,




CRATER )
SIMVARY OF FROBLEMS AND ISSUES 1IN YORMAL EDOCATION

T

7.2

Ceneral

The sdwcational system bears & heavy imprine of its colomial
Mgle-Ssxon beritage. It iw, deipite soms inprovenent , stil}
highly elitist, peared to the needs of 2 sall sodern sector
of the economy, and, generally speaking, dysfwnctional.

Resource allocation to education has Seen insuffleiest s
freguent 1y misspent. Lack of funds togetdar vith nis~allocations of
funds constitete seriows prodblems,

™™ quantity and Quality of edwcational Banagement are (nadequate,
The percestage of the budget allocated to st genent decreased

in the late 19708 and is vYeory lew by iaternational standards.
There is 4 seriows lack of plarming, sduministretive asd puper-
visory persconel.

Decentralizat lom as it {s now belog isplemented may lead to

lecal involvesent and sobilization, but it may alse lead to prodlems
in the form of local corruption and manlpuletion. It has met

vith resistence {eg. by the Primary schoo! teachers).

There has been hardly any change iz literscy over the Lz
tventy years is Bangladesh, and the S increase in Iiceracy
&8 & result of prisery edwation AC present barely msanages to
keep up with the rate of population increase.

The present educationsl System Is beavily shewed with regard
0 rural-urben areas, traditionslnodern RCERrs, poor-rleh
trata, m=d girls-boys. Numerces foreign interventicas in the
education sector sometises tend to de wcoordinated sad fntroe
duce different or evem conflicting models, Foreign aid orgenis-
Mlons are (n some cases wmavare of gthet interveations, asd
MEempts on the part of the sd=izistration to coordinate the
latter say cawse consideradble rod tape and delay,

The Isbalances s the eduwcational system pmerslly sean thas
higher levels dave evpanded disproportionately, and that
general scademic cralsing das Seen Allowed to expmad a1 the
expense of tecnlcal/vocational ProgTammes .

Frimary Educatfon

Prizary school enrelsent (s lower than has previowsly bSeen
foopieed, or arownd A0 per cent of the age codoris. Attend-
ance s alse lower than tus been assumed, and sy be oy low a4
20 per cent of emrolment in Some rural areas. Attrition rate
is high, and the ner ot of the primacy cycle is less than
ten per cent of the apge grouss.

Teaching content , despite cwrriculum teforn, retains it gesaral
character and Prepares for sdvancement in the scodemic secondary
and terziary aystems which {4 OPeS Co only a few par cemt of



7.3

1.5

Secondary

the codorte. Attempts to intredece agriculture based teaching
iz the village schools have not been very soccessful sed sooe-
times directly circumsccibed by the examination systes.

There is still & comaideradle Lack of school dudldings (adous
sne-third of the needed number), Most existing scheols lach
minimm facilities, and textdooks are in desperately short
supply. Even the teoachers (n many cases don't have dooks, and
the recently Iatroduced postal distribution systes camnot cope
with distant rural areas. Books are too expenunive for the poor
fomlilien, and they don't 1ast Jong In the humid clisate.

Edwational opportunity is wequal, vastage (s Nigh and qualicy
low in primary education. Intermal sctool factors and ex-

ternal socio~ecomomic sad health factors cestridute to this.
There is inswfficlent pre-service and in-service teacher
traising. The nunber of fessle teachers (s very smalll/causing
girls to drop out more than boys (a tendency whioh, of couree,

is reinforced by the purdha rules, sarly sarriage, the dovry
System and the fact that the responei*‘lity for the support of
old parents rests with the boys). Attewpts 1o adjeat the teaching
to reral seeds have been known to stumble on the traditionsl
(Westemn) format of schooling, l.e. the tescher role, the time [
wits (lessons) and the sudject frapoestation.

Educat ion

Most secondary schools are privately ren and charge high fees.
Thelr distribution favours urbsn sreas asd relatively weslthy
residents.

The secondary school system is general snd academic in oricata~
thoa, md thore is & conslderadle mlematch Setween the secondary
CUEPNE on the one hand and the adsordtivencss of the tertiary
level and the needs of the ladour market oo the othar.

The examination system (s & serious prodlem becawmss of dad
organizat bon asd various salpractices. Failuse rates are high

indicatizg consideradle vastage.

Terzslary Bdutation

Daiversity adsission (s indiscrisinate lesding to oversiased
mrolment with studests sasy of vhom are not properly qualified
and/or sotivated,

Courses sad programmws are frequently of no relevance to the
development needs of the sation. Bducation is avily humanitios
Slased and seldom conforma to professional needs.

The tradictional faculties system may be & serious obatacle to
reform and modernization of Meber education.

The degree system in oldfashioned and rigid. The failure rates
in the tertiary exsaination are oftes very higs,

Yy FPresently, however, the (ntentice (s thet, when possible,

S0 per cent of the PT] trainess should de fesale.
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CRAFTER &

LITERACY FROMOTION
[ The Literacy Rate

Avallable statistics om literacy are not alvays consietent. The
SYYP gives a literacy rote of 22 per cent of the total popula-
tion. According to the same source, the total nusber of illig~
erates In 1979 should have bSeen 35 mitlfon C(which, in facc,
‘ vas around 65 per cent of the total population that year), but
this figure predably (ncladed below 15-youth as well. A FREPD
study OMarch 1979) bases itself on the 1974 contun and clains
that "out of & total eatimeted 37.1 sillica adult populatice
over 13 years of age, 27.6 million are {1licerate™. This gives
& literacy rate of 25.6, and that tallies with the SEIB, 1981,
which gives the rates shown (n Table 8.1 delow.

Table 5.1 1t Jiterates as per cent of zot ulatfon of a 1S and
ﬁ above
F Kat tona)l Rural Trban
Male N.2 M5 $7.9
Fenale 1.2 1.5 n.2
Total 25.8 2).4 (LM
8.2 The Sryy orac

The Second Pive year Plan has set a2 miniowm target of 80 per
cnt llteracy over the plam period, This is, of course, & very
Sditlous target without precedesce in sca-socialist countries.
The Committee va Noa-Formal Bdecation in Bangladesh has soted
that & soo~formal edwation prograsse (s more llkely to swcceed
if it is part of an income genevating rather than purely
llceracy prograsme, snd recommends tHhat literacy sdould alsc
3¢ part of an integrsted development prograsme ather than
Scing isolated, misectoral or mifumctional, Besides the al-
ready mentioned linkage detween formal and noa~formal edecation
proposed in the SFYP, the plan also sdvocates a Sationsl Service
systes vhere educated youth could be drafted for a period of
Eime and wod as litevacy teachers.

8.3 utom Organications

There are in Mangladesh & great camber of orgsalsaticns mgagoed
in llceracy sctivities with a varying degree of Covernment
Spport. A 1978 report mentloned 695 male and 671 fesale literacy
Cenlres all over the coumtry. Acong the variows orgmmizaticas
engaged in this field can be mentisoed: Bengladesh Reral Ad-
vescement Committee, BRAC Jatiya Taran Shanghw, JTS (Nations!
Youth Organization); Besgladesh Shakkharata Samity, 38§ (Rangla-
doah Literacy Association) | Commamity Development Foundatien,

COF; Jatliys Mahila Ssapgetvd (or the Departaent of Soclal Wel-
fare); and Cramti Sangsdad (Aoti~illiteracy Movesent).
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A great sumber of pPrograsses twve boen initiated in Rangladesh
vith the purpose of empbaslzing the various sapeits of social,
economic aad physicel developaent. In many of thess prograsmes ,
literacy has Sem & componeat of a suwplenestary charscter,
The functional sspect of literacy Mas 0ot been stressed, bow-
over, sad these activities have Seen ratler limited in coverage.
Some of the most fmportame Prograsses are listed eorer (a) the
Comilla Ceoperative Experiment; (b) the Integrated Bura! De-
velopment Programme; (¢) the Kanguniin Thane Cooperative Esperi~
sent; (4) Agricultural Extension Sarvice; (o) Tamily Flaanisg
Prograsme of the Minfstry of Mealth and Plammiong: (f) the Moo~
formal Tducation Prograsme of the Ministey of Ladour snd Social
Welfare: (g) Plloe Project on Adult Edecation of the Miniszry
of Edwation: (h) Bangladesd Rursl Myvazcement Committeos (BRAC)
Programme : (i) Cananilan, Curedaspur (Rajshabi) Prograsse;

(J) the Programme of 1he Misistry of Iaforsation and Eroad-
cartings (k) Scudents st Nork Programme; (1) the Hork Study
Prograsme of Rajebahi University; (n) Self<help Project at A.
K. Daiversity College, Sogra; (n) the Chittagong lhfwnuy
Roral Developaent Project; (o) the Paces University Project

for Student Participatios in IRRI~I0 rice cultivation.

(For some additional voluntary organizat lons (mvolved ln nome
formal eduwation, see Appendix 7).

Feasibility sad Problens

The Coverament prograsme to turn 40 milllon (1litorates inco
functionally literste citizens in five years han 20t Seen deemed
feasidle by Nestemn esperts. So faz, many efforts have failed
because of lov teacher and participant sotivatien, lack of
liskage to agriculture and income generatios, sod bad plaoniag,
coordination and preperations. Although the comtry iy
practically moso~lingual and has & rich Hteracy tradition, the
lov lavel of Sevelopment bar resslited in lack o{ paAper and
pristisg techmology and conseguent ly very little reading material
existe, especially in rural ATEa8. All these factors taken to=

ther seem to Indicate that the chances of schieving sy
L‘iato SUccess an & mass scale are very ssall.

(For a ahort treataent of other mon-forsal progresmes, please
Teler back to pp. 19 = 22, See alse Appendix 23).



CRAPTER 9
FOREICN ASSISTANCE

9.1 Size

Table 9.2

Saagladesh depends te a very high degree oz foreign ald and
Assistazce, In 1979, a cecord leve! was resched , with commit~
Bents mownting to USH 1.87 billion and disbursesents moust ing
to 1,02 billion. Disbursenents continued to rise sharply in
1980, Foreign aid, (neloding grants and loans, as already
Benticned, accowmts for 4580 per cent of the total developoent
expenditures, which means that more than 100 pec cant of public
iavestaent , or alsost Tes per cent of the GO, (s fTinanced by
foreige aid.

9.2 Ald Agencies

Baagladesh has aleo received assistance for the wiole educa~
tional sector through sultilateral o1  ilateral chansels ever
sioce 1970 co & tocal value of more than US§ 75 sillion Oy
1980). INESCO and DNOPF have provided assistance is educat icaal
plamning and sdainistration (the TIEP {n Paris has tralaed ten
sducations!l plasners from Bangladesh). The Norld Banh/IBA edus
cotiom projeces ia Bangladesh sre listed below.

Sorid Bank/IDA edwation gre jects in hnlhtnh

T Coat

Year Project (=iilion §)
1971 Eniversity asad post-secondary tochmical

and agriculteral, teacher tralning 1.0
1974 Agriculteral extessico sad credit coe-

operative training 12.0
1975 Tectnical tralning contras, inplanc

tralaing 5.0
1941 Prisacry sducation expansion 0.0

The Asian Development Bank started operaticns in Bemgladest in
1973, and by 1978 hed grasced 21 loans o the asount of USS

275 million. The ADR is alse supportisag = projedt to improve

the quality of teaching in schools iz Rangladest through the
provision of equipment throcgh a Joam wsounting to USS 6 miilion.

.3 hlug FEducation

INICEY has Seen cae of the main dooors ia edocetion, and msocs
than W58 23 million vas directed to primary sdwation in the
19700, The moet leportent contribet icas have been in che fields
of primary teacher tralning, textdook production and distridu~
tion, and the distribution of schosl spplies. Sveden has sup-
ported the primary sub-sector, maisly school building and teacher




9.4 Secondary

‘e

tralalng, through the Swedlieh Pree Church Ald by commicting
spproximately Skr. 10 millicn. Son-forsal primary education has
Alse been assisted by OXFAM, LSA and Conada, mainly via the
Baagladesh Rural Advancesent Commities, MUAC,

Educat lon

Besides the already sentloned ADS Frogtames in secondary edy~
cation (USS 8 aillion), USAID has arsistsd in the reconstruc-
tlea of $40 secondary schovis to a value of U585 1.9 nillics.
Cossiderable assintance has 2180 been rendered to technical
sod vocational tralning by the USSK (U5S 0.4 million) ang SIDM
(058 7.1 million to the establishment of 2 vocetional Zeechers
trainiag instictute and equipeent for ¥ vocaticosl training
instictuten).

3.5 Tertiary 2ducation

s.4 Technical

The tertlary sector has not received any extersal support since
1973 (USS 1 =illion in 1978 being the only excepcion).

Edocation

2./ Total Ald

Tadle 3.7

Iz terms of cuteide ald the tecknical and vocational sub-sector
has Yeex very favoured, sapecially in the late 1970s. By 1579,
more than MIf of the total extersal 3id 1o education hed pone
o this suhpector,

A sumsary of education projects finssced fros extersal ald
according to Norld Bank estimstes is given In tédle 9.4 below.
External aid to education, 1973-1979 (088 niilion}

Category 1973 19746 1973 1976 1977 1978 1979 Tural
Prismary

education 5.5 J.09 Q.1 1.6
Secoodary

education .9 1.9
Toilversity

edacat ion 1.0 1.0 14,0
Technlcal/

voratlenal

eduecation 8.0 0.0 1.0 215.0 40.7
Cenera! 0.6 &.4 7.0
Togal 9.5 2.5 Lo 0.6 7.2 1.0 3.4 .2

Source: Bank Steff Lstisates.




CHAPTER W

S

VOCATIONAL TRAINING SUB-SECTOR

0.0 Incrodection

In common with scet develosing countries, maspower plasnisg in
Bangladesh rcecognipesthe luportance of technical and vocational
tralning in the process of sodernieation and industrialization.
Daring the 19508 and 19608 the role of technical education was
iecreasingly esphasised in Pakistani educetion plans and this trend
vis continoed in the poet-197) lndependence period. During the
Eiret Five year plan o Bangladesh{1""3=18) the share of technical
education In overall education expenditure wvas 15.5 percent mad it
ranked third in isportance dehind prisary and secondary edecation,
Buring the essueing Tvo-Year Plan(1978-80), priority vas accorded
technical educetion and the share of total education rescurces
sarsarked to this subvsector Increased to 22.8 perceat of plamned
educational expenditure,

Bowewer, 1o both cases actual mxpenditere on the edocation sector
in Bangladesh fall well short of that designated Lo the plaas. ln
both the First FivesTear Plan and the TwoYear Tlan only some 5)
percent of the tetal allocations te education were actually spent
nd of these, cthe majoriny vest to variows fomms of sccislly
selective poss secondary education, (.o, universities, col leges ete.
AL the expense of primary, non-formel snd techmlcsl educatlon.
¥oreover, during cthe 15708 the icdustrisllsacicn procass was
sericusly retarded by the war of liderstios ssd the damand for
tralned saspower declined temporarily, estecially iz the man-
uWlscturing sector of the economy, This, is Curn, has been reflected
in & relatively lowv level of otilisation of existing teainisg
focilition and the production of trained manpower vhich (s

poorly suited o the present needs of Soth the urban and Tural
econcmies. While there Is & clear seed t0 increase cutpat from
such facilitiea, the lomediate concern (s to comsolidate the exist-
isg vocational traising systes and to ensure that those now trained
are absorbed lnto the labour marker,




10.2

ulrements! Eetimates of Demand and Sepply

Although Bangladesh (s & Ladour surplus ountry, It suffers from
an scute shortage of akilled wnd semi-skilled aanpower vhich
seriocsly lnpedes thw inplemeatat lon of Zevelopment projeces,
linite attemptse o expand the (adustrial sector snd results In
low overall productivity (n the comtry's work~force, Wi le
reliadle informatise on Iabour market needs is sCarce, tecent
estimates of massover requitesents up to ad lscluding 1983/84
Rive some (dea of the sagnicode of the prodles. In rerms of
annusl dosestic demasd, it is witimated that Dangladesh vill
require some N,400 skilled workers =4 sdditional 164,000
Semi-shilled workers (o order to meed the econmmic dq’lopc-nt
Cargets Jald down In the Second Five Yoar Plan (SFYP)'. while
Ehe sajority of these Fequirements are sarmarked for the agri-
cultural sector, mn estimated 40,000 skilled and smi=-skilled
vorkers will be seeded smnually to develop the comtry's manu~
factering, comstraction, wtilitles and transport secters. In
addition to these dovestic requirenente, a further 10=12000
Shilled and semivskilled workers will b meeded ssch year to
off=get the migration of cyained Sanpower to the oll~based
scononies of the Middle-Fast and Golf states (Appendix ¥).

Aprinat the projected tequirenents for akilled and somi=akilles
labour in the son~agriceltural secter slone, i.0. about 40,000

& yoar, daagladesh vas oaly able to produce some 4,000 greaduates
from existiog technlcal and vocational traising institet jions

in 1980, Sot only does this figure reflect an Hormous Rap be~
fveen prosent supply and estingted demand , but it represents only
About & third of the tota]l pusber of skilled and semi~okilled
workers vho leave the comtey for Overseass esployaemt annually,

’hjor Ispues in Vocational Tralning

ATTempts 2o Increass the Outpat of shilled and semivakilled
labowr o meet both domestic sad intornationa! requirements in
Rangladesh are constrained ¥y & ouber of factors. In the first
lace, the existing capacity of vocstisnal and technical tralning
SStitutes, wiile lov vhen vieved Apaingt manpover requiresents,
s oot efficiontly wtilized at Present so that prodoctivity ree
saiss low and costs are hlgh. Secendly, existing tralning
PTOETERS atw 80t Dased on asseasments of the existing labour
market situation nor om the oploynent opportnicies in various
fectors, Much of the training is, tharefore, (rrelevant to the
econamic needs o the cowmntry and has rescited In aa isbalance
Setweez the swply of and demacd for the numbers and types of
trained workers. Thirdly, there has beer & over-emohasis oo
institstionalised and ormalized skills training ot the expense
of on-the~job and son~forms! tkill develosment prograns, The

1rnwomaat of Bangladoah, Second Five-Tear Flan, Daccn, 1980
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latter are mot only ¢heaser to provide, but are aleo more closely
related 2o work opportunitins in the rural sector and to in-
treates worker productivity sad (ncose in industry. Fourthly,
the quality of the output from formal technlcal and vocar mal
training [nstitwtions Mas been low, largely Secauss of the jpoor
quality of the teaching staff and, wetil recently, the sbaence
of wifors standards of instruction snd shill-tenting, Fisally,
both the quantitative =d qualicative sdpects of vocational
training have suffored from (he lack or coordinst ice between
ministries s=d departments reapcusidle for variows sypes of
vocational and technical tralning in Bangisdesh. Iz part, chis
Mt led to & dupllcatior of programe in different ministeios and
to the vaste of vocatiosal trainiog ressurces. Movever, it has
also (mpeded tie dovelopment of prograse vhich rely on J(fferent
sinlstries for differest inputa, Before looki more closely at
some of the underlying cavaes of these cometra ote, we will
Sriefly examine the varfoss components of the vecatfosal/tech=
nical education system {n Bangladesh and the extent to which
they dave been able to produce skilled sanpover duriag the 15708,

10.3 Techmical and Vocational tnhlu. in Bsaglisdesh: The Formal Systen

Rasponaibility for the formsl vocational training sector in
Baogladesh rests primarily with two ninistrica; the Ninistey of
Edwation (MOX) wad the Minissry of Menpower Development and
Social Welfare ONDEV). The Ministry of Edwacion, through the
Directorate of Yechnical Educetion (DTE), operatos M Vocatiomal
Treiniag Insticutes, 17 Polyrechaics, sad six Mosctechanics. The
MOE also scpervises the provision of vocational tralnlsag courses
N 4 seccad ahift Sasis at the polytechnics and rens ome
Tectnical Teacher Trainiag Collegs. The Ministey of Manpowver
Development and Social Velfare, through the Bureau of Maspover
Eaployment and Traising (WMET) is responsible for S Techmical
Training Centres (TTCs) and runs & national appreaticeship
program in covperation with state entarprises.

The structure of the vocatiosal tralnisg system in Bangladesh,
ar it existed In 1979 iy presented in Flgure 10,1 belew.

10.3.1 Polytechnics

T™he mejor respomsibility for tralning middle-level techmicians
for the industrial sector in Sangladesh liss with 17 polytechmics
and six Monotectnics., Zach of the country's 19 districts, except
Tangail and Patsakbali bhad, in 1979, & polytechale (nstitute
which provided J year diploma courses (o variows emginearing

and commurce flelds. s addition, some of the polytechnics
offered trade courses as well. Ninises requiTenents for admisslos
to & polytechnic are 10 yoars of formal edocatice aad 8 satin~
factory grade oo the polytecknic wmtrascs examisarion. In 1979,
Just over 12000 stedents were erolled in polytechaic insticetes,
vith nearly a third of the tota!l in the commmon fires year
engineering course, A total of 1374 stodents were enrolled in
the twd year trade courses offered at the polytechnion, (See
Appendix 20).
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Flgure 10,1  The Strwcture of \'«almm_n_l-_ruml:l (Formal) i
Rang ladesn

During the period 199 ro 1977, the Bangladesh polytectnics pro-
Swced & total of 11,357 diploma bolders and an sdditions] M7
trade certificate bolders, for as svarage snnual outpur of 20
diplomd and certificate holders per polytechnic, More isportantly,
Mvever, the total OUEPet from thw 17 (nstitutes has teadlly
€eclined during the past decade. Ia 199, the polytechnics pro-
Suwced & total 1271 diploma and certific e toldery, vieceas MW
1977 this had deciised to 508,

Total gradvates frem poivtecinics 19977 (X = 1)

—

Year Craduat es
1%y 1271
1970 J038
o 2312
1972 2051
1573 1087
1974 ™S
1975 L)
197% 1000
19 05
Total '411(

ARULLe: Technical Bdwation In Banglades i Copacity sad

illzation. Marvs @
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Decreasing productivity la polytechnics s reflected is low
everall levels of capacity wrllizatios of existing facilities.
in a2 1979 evalwation ,l capacity wtillisaticn in technical edu
catiom in lcoghduL' v 52 wan Tound that, on the basis of »
conpgosite seasure inclding esrollaents, tescher avallabilicy
snd physical facilicles, sost polytechmics wvere only uwtilizing
sbout 30 per cest of their avalladle traisning capacicy,

10,32 MNemotechmice

Table 10,2

In order (0 oeet the shilled BARPOWET peeds saseclated with
tpecialized indwtries ‘s Sangladesh, & monotechnics exist wideh
offer ) year diploma courses in the fields of SuTvey, Testiles,
printing, commerce, leather and ceramic tectmology. The entrance
requiresents for the sosctechnics are the sane a3 those for che
polytechnics, L.e. complated Crade 10 pleas PAES OB AL rance
exanination,

Paring the period 1949 o 1917 juat wnder 2000 diploca and
certificate Wolders vere produced by *he six somotechmicon, Over
80 per cent of thess were fros the conmarce, survey asd textile
fields. In 1978 cotal enrollment n the six Snstiteces vas 1324
stadents and the total flrst year intake capacity wvas 525 st
dencs, M the same tine, total first year enrollment iz all
Courses in the six izatizutes vas reported to he K1 students,
or almost 30 more than the existing intake capacicy.

Cradyate Octpet from monotechnics: 196977

Monotechnic Total outpet
Commercial 6
Class and Coramics L&
Craphicz Arts a2
Leather Technology "
Sutvey Institute 6546
Teatile Institute A28
Tota) m

Soutce: Techalcal Bdecation in Bangladesh, Dacca, 1979

In terma of capecity wilization fates, those for the mono~
techaicons appear to be swdatantially Righar thas for the poly-
technice. Partly decawse of over~enrollsents is first year

in the commercial asd Survey isstitutes, otillisation rates in
1979 were greater then 100 per cent, while in the ceramions and
ETapdic artx institutos they were over 7% POT ceat, Nowever,
vith an average output figere of vely about 140 per year from
a1l monotechnics since 1970, [t would Appear that a large pro-
portion of those who Begln courses droy ot before completing
the theew year training period, Is part, however, low output
figures are & result of low or noa-existent iatake during the

-’-r-"l’octniul Education In Bangladesh™, Sational Eﬁil“ﬂ for
Egsearch oa Busan Resource Me&m. Dacea, 190y
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investigate thalr slrustion within the traising program, e.g.
the number vio are in courses which were their first deolce,
the employment aspirations of Liffermt course participants, the
rural-urdan cemposition of VTl studests, ete., very little
informat loa is presmntly avallable oa the bay Issee At stake
sasely, the extent to vhich VIT tralning results in or facili=
tates vage- or self~enploynent for graduates. It would Appear,
hovever, as if something (n excess of YO per cent of VII grad-
wites (ia sarly 198)) vere memployed and of those vhe had foumd
a job, less than cce per cent had gone isto self=employmens. 1/

In terms of output duri-y the period 196977, the record of the
VIT program (s Sesgladesh was & particularly poor one. Frow &
tocal of 17 imstitcten, the combined outpet of certificate
holders durlag thin period vas only 1922 ad the numder of
annual gradustes declised from o Mgh of 207 in 1970 to only &4
in 1977 (Table 10,4).

Table 10,4 Total V11 gradustas: 1969-1977 (as22)
Year Craduates
199 LA
1570 07
"N 145
1972 18
197) (1)
1974 a5
1975 ”
1976 8
1577 83

Total 1133

Bources Techaical Edecation in Bengladesh, Decca, 1979.

O= the basis of 22 operating VTis during the nise year period
1969<1977, the average sonual output of certificate bolders par
Anstitute vas only six, Moreover, in 1578, the tocal mumber of
VIT students in the two youar progras vas only 988 compared to
& total training capacicy fa the 22 ¥1Is of 1,760 places.

10.3%.4 Technical Training Centres (TTCs)

Since the carly 190s, five Technical Training Centres have been
in operation in snd srowd the major urbes arcas of Semglades),
Three TTCa are located in Dacca, oae in Rajostahi aod oue in
Chittagong. As additionsl § TTCs, funded b an IDA credit, are
in the process of becoming cperationsl st Ebhulna, Barisal,
Faridpur, Bogra , Sylhet, Mymeas(ngh, Comilla aad Rangaseti

As with the YTIs, the TTCs originally offered twe yoar certifi~
Cate courses In variow machine-sdops and indwstrial Crades

Y Tazrp, Bvaluation of Yocaticsal Training Institutes is Bangladesh,
Pacca, 1951
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vith oae TTC (Naraysagsal) specializing (n Marine dlesel training
courses. In 1977 the cembined canacity of the five TICs was 1627
Students and this was later expanded to 1,000 in 1990, AL the
tine It wvas estizmated that the completion of the new TTCs would
result in » total capacity of jwst over S000 stodests in ¥)
fenlres. In the event, hovever, the TTCs are presmtly being
teorgmined to provide sdort~cycle modular training programs
vhich, it Is hoped, will sot caly incresse the output of shillesd
workers from the tralsing cestres, Yot 2l4o enable different
levels of skill develogmeat 1o be schieved te aeet Sifferent
lovies of skill requirements, i.e. specialized for the indes~
trial sector and mire general levels for rural ssployment. Thus,
for example, trainees will, depending o= their dacigrowmd and
previows akill experience, be able to take t basic six-month
tralaing course in an (dentifing skill Area, o.g. sechanical/
wetal, electrical, or coomtrwetion trades, mod either seek enploy-
men. o the basis of this general trainiag, or continue oa and
specialize by taking addicional siy st h up-gradisg courses.

Previoss experience with Techmical Training Centres (ndicates that
there in o considerable Somand for the types of traipees pro-
ducod In these insticusions, mainly as 4 result of their {nduse
trial oriemtation and because they have tended to b located

in or near wrdan arvas vith (sdwstrial ey loysent opportunitios.
in additicn, individaa]l TTC huve received consldersble foreipgs
assistance from Soth bilaters] asd multilateral sid agenices,

O 8. Cormun Developmest Agency, INDP asd 110.

In 1978, a total of 1925 scudents were enrolled (a2 the then twe
yesr certificate program (s the five TTCs axd first year en-
rollmeat vas about B0 per cent of the prograse intake capacity.
In the second year, bowever, galy 50 por cent of the avallable
places were filled, suggesting & significans drop~out problem
between years | and 2.

Daring thwe period 19977, & total of 289 cortificate holders
were produced from the five TTCs Fepraseating m average ssoual
output per TIC of 64 graduates,. Thus, ompared to che YTl»
during the sase seriod, TIC outpwe VA, 0N Average, tes Lises
A% great as the Vocaticnal Tralsing Inetisetes. altdough there
vas & great deal! of simllarity in the tw programe YLk 28 re~
pards the length and sature of the training offered and a9 re-
gards the educational level of the clienteale vhich the two
Programs catered to. Significantly, the output from TTCs during
the late 19708 was increasing, vhile that of the VTis wvas de-
cliniag:
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Table 10.5 TIC greduates;: 1969-147) (me4)
Year Craduaten
199 e
1570 59
1970 20
1972 2
N p g )
1974 we
197% 210
1976 65
1977 359

Total “JA%%

Source: Teehmical Bducatico ia Besgladesk, Dacca, 1979,

Tadle 10.6 below summarives the inforsetion oo graduste outpuc

from the various techmical sad wocationsal training instituticns
in Bangladesh during the period 19491977 and inclodes an st~
aate of capacity wtilization for esch type of craining fecilicy

in 1970,

Table 10.4 stilizgation in vocational traiming: 1969-78
7;0 of ~ Total Average illization
instizute out put outout /vear ramel1979)
Polytecimnic 12064 1352 683
Mozoteamie 1947 119 A
Vecational Traiaing
Tesritctes 1122 125 %I
TYechaical Tralning
Centres J8% n2 (154

Total 15149 Ave/Year 2014 Ave. 652

SosToel Appendix 30

10.4 nderiying Causes of low PMm(Svitz sad Capseicy Cellization

Low rates of productivicy and capacity wtilisation i vogational
and technical training issticetions in Sangisdesh i» the resulr
of & ambder of fectors, some of which are relaced directly to
the tralning process and training facilities in t5 variow
programmes, and some of which derive from the eavircesent in
vhich tralniag takes place.

10,40 Teacars

The avalladle information oo teaghers Ia the various levels of
| the vocational ctralsing system (n Bangladesh (Lo 1978) indicates
that, (o quantitacive terss, thw spply of teaching staff has
ot been 2 malor predles. The aumber of teachers md the existing
studens ~teachur ratios for polytechnics, momotechmice, Vils asd
TTCs (s preseoted below iz Tadle 10.7.




Table 10,7
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Pupil-teacher retlos in voraticnal training programe; 1578

Troe of " Yota) Total numbar Pepil/teacher
institute o 1ol lment of Leachers ratio
Polytechnic 12050 177 1611
Nootechaic 1324 L) 15

¥Ti» ¥is 126 B:1

ITCs s 87 10:1

According te thess figures. pusiletascher ratios In all the
formal training Isstitctes were lov in 1978 aad tNis was por-
ticularly the case In the VIls anéd TTCs whers ration of 8:1 and
10:7 must b considered as clearly vasccoomle. With regaré to
the quality of instructors and teachers in the various Inati-
tutes, the overall pleture Lo one of 2 teaching staff with
relatively high formal qualifications, rather iong experience
in the teaching profession md a coasiderable amount of pro-
fesnional tralning. Nouwwver, the avalladle information on
indwtrial experionce 1o the vocatlonal training ceaching corpe
shows that very few (nstructors have worked (n industey prior
to thelr taking op positions ot wvocations! and technical instis
tutioas . Consequently, there would appear to be llttle
apprecistion or understanding on the part of wvocatiosal treinlog
teachars for the practical requirements associated wicth work-
oriented cralning progrems.

The preblem of obtainisg snd recaining qualified teaching staff
with the veguisite indwtrial experience 1s parsicularly scute
in the VII and TTC programs, doch of which are expanding and
inder-going ma jor changes in their cerricula. Is both cases,
the existing pay scales for Inetructors sad the sMtractions of
an oversess Jod market for experiesced skill trainers sre the
major (ssues conditioniag the instrector prodliem. As tescher
salarien are set by the Goverssest and aTe part of the overall
pay scale for civil service engloyees, prevailing lov levels of
between 850 and 1200 Th/month for Lnstructors cannet be ralsed
vithewt corresponding Encrosses deiong sade (a other staff
categorels. Vhere qualified instructors vith 3-% Years expari-
ence can easily maks 4 cimes t2is smount in the private sector
(and wp to 10 times as mech in the Galf), it is extresely
difficolt to attract suitadle staff to povernment run training
Institetions and o retaln Chew 2fter they Bhave obcalned & fow
yoars expecionce.

I wooh & sltuation, the training of seitable scaff ia (sstitutes
swth as the Vogatlonal Teschar Training Institute in Bogra .y
BOL represent a real solutlion Lo the problem. Indewd, there is

Feason to fear that the detter the quality of the instrecter
preduced in sech (matitutes, the sore Iikely the prodadilicy
Chat these individeals will leave the VT2 prograa for more
lucrative enployment after having gradvated and gained & fov
years of Isstructor sxperience.
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While top geade fnstructors are esssntial o the effective
eperarion of the vocetlonal end tectnical tralning programmes (s
the long run, they sre especially importast (n the context

of starting wp nev tralning institeces eqeipped with sodern
facilicies. To get the variows programs off the grousd sad
functioning requires special knowledge and sxperience vhich

pev Instructors, regardless of the Swlity of the training re~
ceived, do not possess. This probles Sar been met in the TTC
progras and an attempt bas been made to deal with it by secoeding
experienced instructors from the private sector to the TTCs for
4 linited period of tiow wnder the so~called Satiomal Skill
Instruccor progran. Esariially, this i 2 pev instructor
CATRgOTY Mot up to get around the constralnts posed by existing
Civil service pay scales.N5Cs recelve arownd Th 4000 par sench
vhile at TTCs for & limited period of tinw in commection vith
the startiog~up of mew facilition and progress. Thereafter, they
return to thelr norsal jobs. The probles with this approach,
towever, (s mot caly chat ft Is expensive, dut it results in
friction betwvees imstructors Srosght in fer SLazt~up purposes
and those vhich are regular mmployess ~f the Progrs.

Teacher characteriscics in training institctes: 1972

Vith
Type of igh gemera essiona Yours * tria
nasitge  edeestion  gqualifications experiwnce Ixperionce

Molytecmis 5 7 50 2
Monotechnie 79 14 rn nen.
VTis &7 1 80 b
TTCs L t o 2

10.4,2 Mosical Tacilities

Mcil the late 19708, the naber of Molytechmics, Moootechnles,
Vils and TTCs remalned largely uwchanged, although some attempts
were sede to increase treining capacity by increaning the Intake
inte the TTCa and by providing second shife trade COuTSes At

the Tolytesimics. From 1978, the saber of Y718 (Screased to the
presest figure of X2, bot many of these resaised inoperadie
because of the lack of training equipmest. In addition, of
course, & number of vorational aad tralnlng isstitutes had deen
either damaged or taken over by the nilitary during and lamedi~
stely after the var md it was only is the late 1970 that
external ssslstance began to be channeled to the vocational
training sector (n order to rehabilitaze existing facilitios and
CORAEIWE nev ones. Thus, from 1977 SIDA Nas wdertaken 1o equip
13 ¥Tls and to constroct & Vocat lonal Teacher Trainiag Institute
at Bogra, WDP has resovated eRIOCINE TTCs and the Sorld Renk
has provided sssistance for »oth the Polytechines aad Cive new
TTCe.

Under existing conditions In Bengladesh, the maintenssce and
repair of physical facilities poses SLfficult problems, part iew-
larly where such facilities sre located in remote areas vhere
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tranaport, spate parts and comatruct ion sateriales are in short
sumaly. Thus, as regands (he Yocat lonal Training Testitetes and,
te & certals extest the Polytechnics »s vall, the standard of
physical facilities has Seem allowed to deteriorate asd many
institutions are inadeguately maiztained. This, in turn, degers
SLTEmpIs Lo recequip (satitutes with op-to-date sachinery and
expand existing programs. In sany Vils, for example, existing
Structures cansot support the Seavy lathe and drilling machines
which are belog provided wder the SIDA project, Floors are
weak, electrical supplies are inadequare and frequently re-
vicing is required. In addition, there in mn seute shortage of
floor space in many institetes with the resslt that training is
often carried ot in very crowded conditions.

Attempts Lo increass the output from existing progranms by
shortening courses and attaching son-formal tralning schemes

to Tlis, TICs and Polytechnics must consider the limitacions
posed by avallable facilitios and the potentially detrimenta)
eflects of over-loading exist ing training structures. The sin
month progras sponsored by the Ministry of Youth, chough popular
vith rural youth, camot be sdeqwately equipped and lscorporated
into the present V1 (nfrastructyre withowt expanding the latter
schatant lally. AL the very least, such an Istegtation would
reguire the bul lding of additional vorkshops st sest Y1ie md
probably additienal Sostels s well. Siace the six sonth progras
moonpasses 4 mch wider range of courses thas thoss of fered by
the VTls proper, edditions! momes and types of equipment will
#lso be required, slthough mwch of this will e of & siopler
nature than Chet sssociated with the VTI courses.

Flnally, » pre-requisite to laproved saintenance and sphkeep of
physical facilition In all vocational training programe (s a
eystem of program scpervision whleh (ocludes regular izformation
on the conditicn of bulldings asd physical iafrastrecture.
Ideally, cthis should be carried our by porscane]l fasiliar with
bul ldine standards and maintensnce procedures. lowever, for
reasons sentioned earlier, there (s little likelihood that ssch
personael would S« available oo & regular basis i= Bangladesh.
Rather, such a task would prodably b mere fassible If it was
incorporated In the rowtine of the varioes progras inspectors
vho are seant to visit isstiteton reguiarly snd vhe could, o
the banis of & stendardized chech~1int, (ndlcete to cent ral
swhoritins the condition of existing fecilitios,

of Vocatlonal and Technical Traiaing

As Indicated above, lov levels of productivity aad efficiemcy in
vocations! and techmical education in Rangladesh resslit is high
per stulent costs and this, (o turs, Inhidites the further ox-
pension of sech facilicies. While the capital costs of swh
facilition are often bome by external dooor agencics, the
responsibility for smua! recurrent expenditure 1ies with the
povernsent. Thos, wmiess wfficlency (s ioproved, the burden of
tecorrent expenditure becomes (ncreaningly heavier for logal
autdorities and cootineed expansion can uitismstely lesd 1o &
total breakdown in the vecational trainisg system. A reduction
of per student recurrent costs is, therefore, the sine nom
of sttempts to locresse the nize nd scope of the vocationa s

technical trainisg sl ws.cor in Sangladet .
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In looking ot the avallable cost data for vocat lonal sad tech~
nical tralning in Seogladest we will be primarily concersed wich
three factors: fivet, the annual recurrent cost per stodent in
the various programs, secoadly, the cost (recurrent)per graduste
from the differest programs, and thirvdly, the estlmated cost per
stadent of expanding existing facilizies. Data relatizg to the
first two of thase factors i presented below in Tadle 10,9,

Cost t stuadent and e in atiooal and cechnical

Institexion Cost/etwdens Cost/graduate
Viis 2,080 23,50
s 1.,60% 4,068
Molytechnics 1.2 15,04)
Monotechnics 3,97 13,79
Esgineering Colleges .70 11,008
Eaglosering Unlversity 7.7 ».m

S2ugce: Technieal Bducatlion (a Basgladesh: Capacity and
Peilization, Dacce, 1979,

Expenditure por student (a VTIs has Seen significantly grester
than that in TTCs and Polytechnics snd only slightly less thas
that in Eaglocering colleges. In torme of sxpenditere per
gradcate, costs In the VTI progras have besn exceedingly high
compared to all other types of techmical aad wvocat lenal training
except cthe Engineering Dolversity, The high drop out rates and
relacively large allocations of space per V11 stodent sod land
per Vocatlional Training Institute (Table 10,9.)) dave resulted
in per graduate costs in this prograsm which are 10 tizes per
student costs and five times greater than corvesponding per
graduste costs In similar TIC programs. The cost of producing &
graduate from the ¥Tla (= 1977 was aleo considerably higher thes
that [n Polytechnics, Momotectmics and Engincering Colleges,
despite the fact that many of the latler were throe year diploma
courses, vhereas Y11 program was a two yoar certificate program.

Class room and Total floor Lasd

workshop space space ATea
VTi:
Average 167 s 3,048
Minimm - [ 1,54
Tve:
Average 10 128 1,205
Minizum - L} 82

(Continued)




Table 10.9.1 (continued)

Class room a otal floor Lland
vorkshop space space area

Polytecnies
Avearage 62 168 1,769
Min o - 140 1,018
Eagineering College 1 219 11,45
Eagiseering Dniversity 5 752 2,141

Source: ILO, Manpower Flasaing in Neagladest, Dacca,!98!

Space allocacions per earolled stadent in the ¥T1 progras
have boen, on average, tvice that of TTC and Moliytechnics. In
large measure this Qe a resslt of lov enrolses: in the ¥TI
program md the fact that space requlrsents for equigment in
S trades s machine shop and teormechanics are the same

in all three programs. With ealy 40 studests peor ovutrse/year,
peT capita costs for physical fecilities in the VT1 progres
are mavoidably high, and this s even msore 2he case In second
YOAr cowrses vhere, as ve have sem, only aboout 40 per cent of
available copacity has deen utilized.

The third cost factor to de considered is thae pertaising teo
the required per student sxpenditure in consection with the
expansion of existing facllities. Here ve sre concemed with
sstimating the capital out lay necessary for providing new slacen
in the various tyses of vecational and technical training [nsti~
tutions in Bangladesh. Agaln, our faformation is limited to data
from 1977 and, in this case, appliss only to capital costs in
the middle~love? training isetitucions, {.e. Vils, T7Cs and
Molvtectnics, The three main categoriss of capital oxpenditure
are land, Comstruction and Bquipment . In sddition, of Ourse,
capital costs inclode Imputed rest costs as vell as market value
costs of land construction asd equipment. Table 10,%.1 presmcy
the total cost pleture por stadent with Tegard to Polytecdnics,
Vils and T7Cs,

Table 10.9.1 shows that, once again, Y1ils have been the most
expensive type of vocationsl trainisg to provide in Basgladesh,
with capital costs in tals Progran per enrolled studest, 2 to &
Cimes that of Polytechnics md TTCs respectively. Tocal fostites
tional costs per student are also 2«0 times that of the TIC and
Polytechnics.

These relatively Mgh costs for ¥T1 tralning sugpest that alter-
sative skill development progrems stould be investigated. 12
particeler, son~institet ionalized 470708 hs By represent &
cost-effective substitute to some types of vocational traising.
In facc the recently publiobed Norld Meak stody oo Laboer
Migration from Meogladesh contaiss informaticn on the costs of
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Tabie 10.9.2 Total capital and isstitctional costs In Pel techeics,
!!c é E !Er nEt’

foly-
Type of Cost technic VT1 TIC
1. Recorring g&it!o 1.7 2,080 1,409
2. Markot Value of Assets
.12 19,35 &, 05
Constrtion 20,140 5,000 13,084
Equipments, ete. 6,520 13,500 &.615
3. Isputed Reme
hz 28 (3D 194
Constrwtion 1,613 3,600 1.20
: Bquipments, ote, LIk 1,620 S54
Total Rent 2,714 4.03) 1,979
&, Total Institetiona] Cost
. A a1 1,588

“
Seurce: L0, Mazpower Planning in Langladesh, Daccs, 1991

on~tha~job training I the sodern sector vhich appear to neport
increased enptasis on this yipe of training. According to this
informstion the “social™ cost for om-the-jod training for
skilled workers would be significantly less than that asseclated
vith similar trades~cralniag in ¥Tis (Tadble 10,9.2).

Table 10.9.3 ob tralnin

Moly. TTC Vil 13t Yr. . o Yr.
A48 3588 B 113 3.100 4,080 3,060

Source: World Baak, Ladour Migration from Bengladesh to the Middle
Fast, Staff thin‘ Toper So.AS54, Mash, D.C,, 1581

Thus, vhere the social cost of the on-the=job training is
represented Sy the valee of the output foregone as the sppren~
ticeship s Is trained (whieh is equivalent to the difference
Betuern the normal wege for the job and the wage which the
apprestice receives) and the coet of imstitetionalized training
Is that shown in Table 10.9.2, it is seen in Table 10.9.3

Ehat 4 three year apprenticeship program is considerably less
expensive than either & two year VIT progras or a three year
polytectnic progras.




Course Content aad Length

As regards the Molytechnics and Menotechnics, the content asd
length of training courses Nas temained wnchanged, Three yvar
diplome courses in industrlal trades, engineering, commerce asd
special techsology fields reflect the skill requiremects of the
indestrial sector in wrban aTess aod it has been shown that

SR Courses are a costeeffective altarnative 2o Ineresased (o~
vestaent s Nigher edwcation. Fowever, vien it comes to il
development at the VT1 and TIC level, S0th the selection of
avallable courses and the length of Inscrection has Seen imappro-
priate for a number of reascas. In the first place, both the
Vils and the TTCo Dave, in effect, boon Attempting to provide
similar typon of training to those avallable in the Polytectnies.,
Thus, for example, air conditioning, asto sechanics, machine
hop, wordworking, and other Erade courses Mve beem provided

in doth programs. Sowever, there is little call fosr sany of
these Srades in the rural sress vhere VTls are located, and ia
urden aress TIC gradeates vith a certificete are often forced

L0 compete for jobs with polytechaie gradeates vhe have & diploms,
Secondly, vhite polytechnics, in general, have estadlished links
with the indwstrial sector In BERY ATeAN, the VTIs have remained
isolated from the rural ladour matket smd only recently have
StEempts been made to identify corrent skill requi rements in
these areas. Indeed, the curriculum of the VTIs remained -
changed from 1943 1o 1978, Finally, the lengeh of courses at
S0th the ¥Tis and the T7C: has comtriduted to Nigh drop-out rates
&l lov levels of graduste preductivity, Pacticularly in the
fural sreas, vhere many stodents are wable 1o reguiarly attend
Courses for more than a few sonthe at a time, the tvo year
programs in both VIls and TTCs Sas Tesulted in lov participation
Fates, mapacially in the second year of the progras.

Attempts are sow endervay 10 slleviate some of these problems.

» Tor example, efforts are being made 1o reduce the thoor=
otical component in VIT and TIC Programe, vhereas in the Poly~
technics & six week pericd of employment (s (adustry has bees
lastitcted following the flirst year of stodies, Courses in the
TTCs bave alse boen shortensd to six meaths and & sodulsr
approach te traiaing is being sdopted. Sinllar moves are wnder-
vay [n the VITs and here too, increasing emphasis is belng placed
on the practical or "applied™ sspects of vocational training.
Clearly, there (s 2 close cormect lon betwoen this type of
curriculum reform end instructor requirements and in the ahort
rin efforts to (ncredse output and reoriess training content
sloag practical liges will be hampered by the already linited
svallability of sultable teaching scaff. Success will also be
vVery mech dependant on detailed investigations of the various
Skill compenents foumd in the workplace snd on locorporation of
such compoaents (nte new tralning programs sad tralning materialy
At the Vocational Teacher training insticste ia Bogrs & start
has Been made in this area and iz (s hoped that tralalng courses
presestly belng developed for the VIis will better refloct the
actoal skll] requirements of the prevailing economic sector.

In the TTCs, oo the other band, curticulum developomt for the
six month trade courses will Increasing be Sased on the 110-
developed Nodules of Eaployable Skills OmS), wvhich are Current ly
being adepted by TTC perscsne] te Beet program and course re-
Quiremsests.
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While iz han bYeen demcostrated in other wc.l’ that properly
designed and supported skil) development programs cas be pro-
vided on the Basis of six momth (stezsive coorses, there is &
cortaln danger that Mttempls to iscrease progran owtpat by
shorteniog the length of courses alone, vill create more problens
than it solves. In particular, lsproviag the internal efficiency
of vocational trainios programs throegh dDetter wtilization of
existing facilities and personne] does not alvays lead to Lo~
proved extersal efficiency wvith regard 1o the placeswnt of
graduates in employment. In the contest of Vils and TTCs, shorter
courses may lead to & redwtion of drop outs congared to the
previous two year cours. s, St it should not be Caken for granted
that increased output will b scconpeniod by lncreased employ~
Nt prospects after gradustion. ror one thing, there (s &
certain mmount of evidence which indicetes that formel gquallifie
cations a=xd the amownt of education possensed 5y an [a!vﬂ-i
are still the maln factors consldered by potential employers in
Bangladesh, In swch clircumstences, Ihorter courses may increase
e=ployer resistance with regard to biring the greduates of scch
prograns.

A second facter to conalder when FE™SIructuring courses such s
those provided {m VTls and TTC« ix che ability of the exiating
adainistrative system in the vocatlesal tralning sub-sector Lo
manage 4 rapid increase (s participation rates vhich is implied
in the provision of six-acoth courses. As indicated carlier,
there are already malor probless of suparvision and adminiscra~
tive support im che country's voont losal trziniog progress -
scamtiag which is reflected In the general lack of up~to~date
inforsation om various training activities in the different
inscitutes and In the lack of regular contact Setveen the
iatter and the Directorate of Tachnical sdocstion. Bere again,
altering t3e length of progresm s0 4% Lo increass participation
rates will vesult in increased strain cn exist ing sanagerial and
administrative facilitios aad perscanel.

Labour Markes Links

WVaile Both polytechnic graduates and those fros sonotechnlics
tave Increasingly felt the effects of low levels of economie
Erovth in the ladustrial sector, the links Detwesn these lnsti-
tutions sod Yusiness snd odustry are such stronper than those
which exist Setween the latter and the VIls and TTCs, In parti~
cular, the escabliishment of new YIls rfecemtly has ot been
scccopanied by any scooamic survey of the srea in vhich the
insticutes are to fumction, in order 10 ascertain the dewand for
specific types of skills sod akllled mEapowe T, Nor has there
existed any local employment assistance agency vhioh could
channel VTT gradustes to avalladle Job opportwnities.

The importance of these types of pre~trainisg snd post-traiaing
services has, dowever, been recogrized In connection with the
estadliskment of the nev TTC: flnanced by the Mank, The BT

-rrror examplies see SIDA/ILD Regicoal Seminar oo the Vocatiena!l
Froparation of Nural Yourh. Workiag Papers, Gadorene, 1979,




TV TTCe are (o b located! end has pat bered isportamt fnforma-
tiom not oaly on the relevaat skills vhich should he previded
in each ares, but also on prospective emgployers of TTC kradcates
as well, T™his has, in turs, facilitated the selocticon of modules
on vhich different skills training (s 2o Se dased and resulted
in forma) links being establistod betveen the BMFY sed local
Susiness and indwstey in the districts voere ITCs are to operate.
Sueh an approsch is also Recessary In regard to the VT2 progras
vhere the namber of courses L0 be offered s greater thas that
in the TTCs aad whore thare I8, ot present, s dearth of informa-
Lion oo employment opportunities for mest of thewm.

Coordination

Curtent attespes to alter the Strecture and content of vocational
Crainiog in BDengladesh and to laprove officiency at a1l levels
vill require isproved coordinatlon mechanions st both the
Ministorial asd local levels. The Present system, vheredy £if-
ferent misistries (and sometines diffearent departments withia
nizistries, are responaible for similar programs Sut are often
dependent om cach other for various isput fectors with which

(e ron the program, s inadequate and vasteoful. Thes, for
exazple, the Ministsy of Youth is officially In charge of the
six seath program in the VTilis, bt this minlstry (s dependent

on the MOE for tralning facilities od services, Similarly, trade
Courses offered is the polytechnics wder the swervision of the
MOE are often similar te those provided by BT s the Ministry
of Manpover Development and Social Welfares,

At the local level, the Adsence of covrdization Setveen differemt
fiold level authorities responsible for shills training has
preclivded a pooling of training resources md an effective
division of ladowr with Tegard to the orgmizaticn and imple~
nentation of different Eypes of training prograse., There has,
for example, been little Attempt made thus far to wilfise existing
odocational facilitios and quipment, i.e, schools, teackers,
etc., for shills training or to share Cransport facilities In
order to facilitate the delivery of eqivpment from central

ftores to local institetions. Moreover, the lack of coordination
has alse constralsed ACtempls to fourmlate district level
tralaing policios and te promcte local participation in the
fdentification of traizing requicements and the design of
tralning programs.

in order to correct these deficlencies, & Maticnal Cowncit tor
Suill Developeent and Tralaing is in the process of being set

. The purpose of the NCSOT, vhich in composed of Ministers of
Fermansal Secretaries from the Minlstrios of Maspover Deve lopment
aed Social Welfare, Edacaticn, Indestries, Tinance exd Plamning,
together with representatives of Esployer Msccisticns and

Trade nicas, will b to prepare drafc legislacion and resolu-
ticas pertaining to training, to forsulate training policien, to
spprove Lraining plans sod to sllecate resources SeCessary to

/4 Raport of the tuinl?‘_lnén ALs2tsment Survey, BNET/ONOP/110
mu © mmr‘ﬁlwt and Triining, Decca,
1978,
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implemant plams and execute tralning prograss. In offect, tiw
NCSDT represcats an attempt Lo set wp 2 sational skills tralning
progras in Beagladesh, but st the sane tine saintsin & division
of vesponaibility for training prograss between ifferent
ainistrios md departments. The progosed orpasizationsl et wp
for the NCSDT snd it relatlonship to other ministries respons-
idle for vocational and technical training is presexted below,
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Figure 10,2 Natiosal Committee for Skill Deve lo t and
'ru!.lnLmeSx Organizational Sec~{n and

posed Tunct sons

Ar indicated in the adove orpmicaticnal chart, the SCSOT en~
visapes & reorganizetica of training functions at the sinisters
ial Jevel and & cazsgesent strocture vhich lacludes separate
dodies for the plaming sad operation of akill Seve lopment
programs in differmt ministries, ead & directorate for the
establishment of skill standards for ssch prograss. The Fisaning
Directorate would carry oot labour market asalysis, training
needs ssscssments and additionsl data collectica in comaect ion
vith the setting wp of prograns smd the moniteriag of program
perforsance, while the Dicrectorate of Standards vould b re-
sponsible for curricolum Sevelopment , the setting up of skill
tadards, trade testing and the prodwticn of teacking macerials.

Sovever, whiie the NCIOT represents ss laportent step ia the
right directiom with regard to the coordinetios md plasning of
vocational training programs ia Bangledesh at the cemtral and
ivislonal levels, it Soes not provide for direct links vith
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trainisg sethoritles ot the dlstrict snd sub~districe levels.
This is likely to B3¢ & problem whes it comes o ascertaining
the local relevance of various typen of tralning courses and
senitoring the progress of (ndivides) tralniag centres. More-
over, the staffisg requirements sssocinted vith the NCSDT
Secretarist are consideradleo, l.e. 276 iacivding 100 profen~
siozale, and o= the basis of previows experience with staff
recruftaent for the techaical sinistrios in Bamgladesh, it will
be some time before thw Committon is provecly fwmctioning.

Soan~Formal Skill Mm

In addition to the formal system of vocational tesining and
tkil]l develogoent in Rangladesh, increasing attention hes begun
te be directed tovards the potential for noa<~forssl trainiag
programs, particularly (n the rural Areas, dSut alse in the fors
of ca~the~job and (a-plant tralning in the indwstrial sector.
As crogards the former, very licttle emphasis has thus far been
placed on extending skill deve lopment opportmities to the mams
of the rural population and sost of these people have been
prevented from participating ia existing training schemes
the scademic requirements mssocisted with the Polytechmice,
Moootechnice, VT1a and TTCs, and ¥ the opportemicy costs
implicit in swoh participation, Nowever, the recognition that
very little (n the way of economic development can be expected
wiess the potencial of rural populations is hamessod, has lead
te an increased allocation of ressurces for rural training
prograns s both the Twe Year Developmest Plas (1978-80) sd in
the current Second Five Year Plas (1980-8%).

Existing Son-Formal Programs

The Minlstries of Yourh Development 09YD), local Covernment,
Rural Development and Cooperstives NLCIRC) | Manpower Develop—
St and Secial Velfare OMDSY) and Vomen's Affairs WA) al)
have oa-going pilot training sedeses for various types of non-
formal akill development. Bere again, responsibility for train-
ing is fraguented sad sach ainlstry tends o Comcentrate on @
particular ares of skill development and, often, on & particular
Earget group. MYD ls responsible for developing thw skills of
the youth population, MICRDC provides rural traising cowrses as
part of lts integrated rura! developmest program, MOSY traine
iiliterates and individwals wiose income i less than US$ &0
POT year, and the MdA provides trainiag courses for vones at
the village level,

The MID, established In 1575, organited training pregrass for
ahout 36,000 literate and semi-literate youth in 1979, In addi-
tion 2o agriculture, six month cosrses vere offered in fars
quisecat saintenasce, basic electricity, sd dieve!l and
pasoline eogine maintemance. For these pilet programs, MNYD
relied on existing facilities twpplied by other ministrios and
did set provide nevw or additional facilities. The training
PROgrans were arranged in cooperatica with the Ministry of Bdu-
catica (MOE), the Ministry of Agriculture asd Forests OWP) and
MOV, The MOE provided soee non-~forsal courses ot the TTis,
Polytechmics and othar isstitucions, the WAY provided courses
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at its model farms and ctilized [te own extension staff o teach
$one courses ot MOE lascitutions, and sisilar arrangesents vers
made In respect of noa-formal courses provided at five TTCs.
Thus, in comtrast to the lack of coordisation Detveen different
institutes in the formal wecational tralning sector, noa=formal
prograns (largely because they have difficelty fo odcalnisng
Separate budgetary allocations) have relled heavily on existing
trainisg facilities and perssmnel,

The YD pilot project scheme Ln the nea~formal sector is regardsd
% daving been successful saioly co the Dasis of the lov drop~
out Tate achleved, f.¢. .00t 3 per cent, asd becages of the
sy r"-uu whieh it generated for similar programs in the
futural’ . At presest, Yowever, Bangladesh Lacks the secessary
organizat losal facllities to follow-up the trained output from
prograne such s those provided by MYD in order to determine
their success rate In finding jobs, It i3 to be hoped that the
proposed NCSOT edll, theough its Divectorats of Plamning, meet
this sonitoriag femtlon, Nevertheloss, & good lodicetion that
trainizsg has had some swccens in this “epect is the low rate
of dafault on loans taken out by MYD progras participents to
buy subsidized tool kits provided by the Social Welfare Depart~
amt of the MMDSN.

Ose izportast contribetion made By the MYD s the flold of mon-
formal training has Seen cthe registration of » large proportios
of the literste ot ~of~schoal (and out-of-work) youth in ¢the
coumtry. This informstion has Dees sade availadle to the MOE in
order to facilitate the design of training programs which MYD
in presently plaaning (with YOI sssistance) for astonoblle

drivisg, liveateck and poultey farning, agricultursl sctivicies
and technical trades.

The Ministey of Women's Affacis ONA), also estadlished in 1978,
concentrates on developiag training programs for womes at the
village level. Bere the emphasis is less om skill development
for wage or self-employsent, aod more on isproving the hasie
needs situation in the bome, Tralaing is carried oet in the
homes of the women and focuser on Selping thes acqguire some
sisple skills s cooking, pardening and sewing. In some cases,
Rowever, the akills learned do enable tralnees te ecarn a modest
(ncome mad the MMA estizates that Aversge income from the program
has beew sbout 3 to & cakes & day (30.20 to $0.%0 pet day).

One intovative feature of the progran Mas been the «xp loyment

of women trainees Lo prepare sodoo] seals from food provided by
the World Yood Progrem.

Experisnce vith thase pllot projectes has shows that most peErsons
seching basic skills training camnot afford to participace In
lengthly crainiag programs which weuld disrupt their ability

to sarn 4 livisg. This, o ters, has lead to the setting~uwp

of four basic principles which are mesnt to govern the provisioe
of soo~formal training in Bangladesh in the futete:

ym provision of » Th 150/month stipend to all participamss

in the MYD six-month progrss has alse been » malor concri-
Suting factor te its popularicy,
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(a) courses sust Ye of short Surat lon, preferably 34
sonths but definicely less than one year;

(5) the timing of the courses should be flexible 20 a»
B0t to conflict with existing responsibilitics and
chores of the participants;

() some stipend or remuneration mest be provided e
participents in order to provide thes with == in=
centive for attending and o cover living conts in
connection with regular attendance over several
sonths of foll-time instruction;

() skills prograss mest be based on an appreciation
of commumity needs and opportmmities with regard
to mployment in the local srva wvhere participante
live.

Community Schools and Mon-Formal Tralning

As part of lts Secend Five Year Plas (S7YP) Bangladesh inteods
Eo establish a system of community schools at the secendary
level which will provide vocational training In the formal
curriculum, and be & contre for wider vocsticnal training prograns
for the out~of-school population. MOE, in cooperstlion with the
Integrated Rural Developmest Program (which is located wvithin
the MLOXDC Ministry) has had & pilet community school project
runniag at Mebar Union in Comille since 1980, This project hase
provided a general oducation program, rural skills training
prograss and a small prodection centre. During the pericd of

the STYP, the Community Schools progras will be extended

SCross the country and additional non-formsl trainiog facilinies
and \;ofbhon vill be provided by the Aslias Development Sanik
(ADS)

The idea behind the comumity schosls project is reflected ia
experieace in other countries where attempte are currently under-
vay to link up nom-formal ekill develogment in rural areas with
the existing formal school system and theredy not only wilize
existiag training facilities, equipment a%d perscane), bet

also re-orieat the formal school system avay from scedenic goals
and Cowards the occwpational and develogammtal seeds of tha

local envireament. Thus, (n Sri laaka, Ethiopia, Tenzmnia,
Lasotho and a mumber of other LOCs, the commanity school cencept
bas existed for Yoars and attempts to inplesent the Cond ept
ore well wdervay-', In general, the ides is based o0 a terminal
approach to edwation provisies i rural sreas after Mout tem
years of formal schwoling, coupled with short-gycle skill
development programs with dedlt-in prodwction processes,

In Basgladesh the son~formal Component of the Comanity Sehool
program will be Linked with 473 small production wics whieh

1’ For a discension of Community Sehool concept [a variow

Contexts and [t relationsBdy te reral "9 loynent , see

Eizg, K., "Bdecation s SELf 2y loyment ™, 1'Er Sorking
FPaper, Pacis, 1978,
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alzeady exist at the Thens level and vhich ate rem by the
Separtaent of Social Welfare vithisn the NMinistry of Manpover
Development sad Social Welfere, Thess Rural Social Service
Centres (RSSCs) fabricete simple furnituce, ousehold itess
and rural Sadlding components aad provide usefyul services to
the rural commusity. It (s sctisated thet sbout 20 per cent of
Ktaduates from the non-formal program of the Commnity Schwol
project will find employment is Suilding, sechanical esd sewing
activicies of the RESCs. The government [otends to saniss thds
process by providing costracts to manufacture sudh (Tems o0
school wniforms, fursiture, teaching alda and vork besches.
These production centrer Jill be expanded ander the SPY? and
Chas it s hoped That they will provide additional eaployment
opportumitios for the trained output from the commun ity schools.
The RS5Cs will aleo increase the range of products being pro=
doced and include items specifically required by the agricolzural
economy. Thus, for exasple, typlcal products cosld inclode
simple agricultwral equipment soch as vice veeders, bellovs~
type frrigation pumpe, rice dryers md sericultuore oqeipoent .
These items have already been develop. " by the Sangladead Kice
Research Isstitute (BRRI) wing 1ocally avallshle saterials md
the BRXI has indicated its willimgness to provide érawings of
these items to the RSSCa vishing to producs thes.

10.5.) Orgaisation of Non-Formal Training at Commmity Schoolas

Each of the (nitlal 200 community schools covered by the ADS
nea-<formal project will offer five programs of practical skills,
three for sen and twe for wooes. The [lve programs are: Agri=
- culture~related skilla, Budldings shills, Mechanical skills,
Food preparation courses, and Seving/Weaviag courses, Bach
training group vill comsist of 12 persoos and the duration of
sach course vill depend on the level asd type of skill beling
developed. For most activities it is expected that 2 maximes of
six menths training vill de required. Tralning courses vill be
based on 3 modular comcept sad sach tralning module vill Se »
self~contained training course, sulficient to provide » trainee
with & particaolar skill. The asowt of skill aquired by the
trainees from & particular module smay be quite small but it
VALl emable them 1o earm a modest living from practicing such
skille, Persons vho have acquired Sasic shills through this
form of "lisdted~fumction tralning” can return at sone later
date and take addiclons) sedules of training.

Since the level of skills teaining to Ya provided wder the
proposed project (s that needed by rural and agricelteral
workers and for participante of rural developmens programs, it
is recopriced that the target popolation is conpletely differemt
A from that Seing considered wnder exinting shills tralning
prograws such as those Seing offered in Viis and sinilar instie
I Tutes. VTi-type tralning prograss concentrate on formal skills
training for fectory, wrban, and is BAOY CARed, Overseas employ-
’ Bect, Literacy may or may oot be & requiresenc for training
; wder the proposed project, wheress wnder the VII project it s
, generally & prerequisite. The tralnleg courses will Se carried
ot in vorksheps or In & rural work setting withowt formal
lectures. The theoretical content of the cocrses will be limited
to that vhich can be derived of demcastrated from practical
work sad that which (s required to perform the particular




opearaticn effectively, For whatever trade s being tought, »
certain nwmber of identificable and demonstradle shlills wil)
Bave te b leamed 2o achieve = minismum competency, Once
traizee has demonstrated chat he can secfors to # specified
level of competence, S has coupleted his tralning. Thes, the
deraction of the courses to be offered will caly be loag enough
L0 enable the traizes 10 resch & predeternined standard.
Sisilarly, the Recessary changes in tralnee attitudes, say,
for enample, in the care of tec's, clenlisens md erderliness
vill not M seasured by mny test dut by obasrvation of the
traines performing his tasis.

10.5.4 The Modular Approach

t“. 'o.’.‘

ALl the rural-oriented craft skille courses will be established
on & modular basie. Modular training techniques are well
established and com sanily be 33plied to the tralalag courses
offered at the community schools., Por exsaple, a Sasle course
in carpentey could de arranged ia foor modules conprising:

(1) comstramcion of form work for concreting; (L) isetallotios
of frames aad doore; (111) saintensnce and repair of rural
sErtores; and (iv) comstruction of slmple Sullding components.
A person caking swh & course would 20t necessarily need to b
trained (n all four modules before he would develop employadle
shille. Thas, such o sodular system s flexible emough te allov
coutse participents to graduslly build up employable akills, 1If
¢ participent munt vithdrav from & course after complecing a
fow sodules, that person may stilll be adbile to engage In gainfal
employment . It s emphasized that dsequent sodules takes
vithin a particular course will BOL slevate the Jevel of sxiils
development Mt will slaply brogdes the seope aad application of

a anuhr lovel of skill ¢ Creasing an Vidusl's
wmployability,

It s expected that the snus] owtpet from the first 200 Commagn -
ity medools will be about 33,600 persons in 1984/85, of vive
abost 14,400 will be females. The projected output from the non-
formal voceticnal training courses 1s gives in Takle 10.9.4,

Projected Sutput from son-formal prograns

Sesber of Minismam Number Number of

Samber of Trainees of courses tralnees
{ourse schools EOT _(oufse  par year per year
Agriculture 00 12 3 7,200
Bai ling 200 12 7,200
NMechanical 200 1”2 2 & 000
Sewing 200 12 3 7,200
Food 200 12 ) 7,200
Total 200 2 14 33,600

Sourgeis ADS, Appraisal of & Community Schools Froject Ia Bsngladesh,
Manila, 991,
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10.5.5 The Proposed ILO Nea-Pormal Progran in Bangladesh

Maay of the present and planned son<formal tralaing prograss
'ﬁ in Sangladeak are directed to the rurel poor sad are coordinated
by the Departaent of Boclal Velfare located in the Ninistry of
Manpover Development sad Social Welfare, In 98] the rural
trainiag division of 110 will begis te promete s systems approach
to rwral vocational tralsing in Jezgladesh whereby & particular
trainisg sethodology developed By 110 will be applied te
existing train programs (o four Thanas of the comtry. The
so~calied TRUGA-" approach to rural nea~formal tralning (s Besed
o0 an asseasment of tral ung requitements aod employment oppor=
tunities ot the local level in 1DCs, and on the provisicn of
appropriste training prograss, In sodular fomm, [0 seel these
needs.

Anong the existing traiaing programs vhich the 1 vill mcompass
is the Bural Fasily and Child Nelfacre Projsct which Provides
techaleal asnistance for the {w!-«wndz of Rural Social
Service projects in Bangladesh, snd 1. weial assistance for
inceme peoersting schemes for the poorest of the rural poor in
the comery, Thus, for exasple, funds are made avallable for
the comatrection of bulldings wsed for training purposes, for
handicraft programs to stimulate rural produccion, asd for loms
£0 prespective entreprencars wishing to go (ace self-eaploysent.
The ILD intenction is to bulld iste existing 3% programs and

to extend them Lo cover & wide ranpe of different training
siteations. Training opportunities vill B¢ idmeifiod ot the
local level, relevant skill modules snd training mechodologios
vill be designed and isplesented wing local saterisls, and the
products of training will be provided vith esployment oppor-
tunitios In sweh production wnite as the Rural Social Service
Centres and those associated vich Tategrated Rural Development

J projects. Provwision will alse be made for credit facilities for
those seeking te go into self-employment in the rural sector.

0.6 Conc lus lons

As this seview of the vocational traizing swctor in Bangladesh
SURReM A, CThe coumntry faceas conwiderable problems in the
production of skilled and semi-skilled aanpover to seet de-
velopment targets. Givem past parformunce during the Fires Five
Yoar Plaz (FFYP) and che Tvo Year Flan (TYP), there s lictle
likelihood 1t the vocsticnal training reqelresents outlined
in the Secood Five Year Flan (SFYP) will be reached. Not only
Are the quantitative targets wmreasonabls in termms of cerrent
capaity in vocetiozal and techaical training instituses, dut
The proposed smphasis o0 vocstionalization st the secoadary
level and In nos-formal tralning prograse - though in line with
ldencified needs, precent special 4ifficultion with regard to
curricalum refors, appropriate teaching staff, adéitionsl
physical resources (s the form of workshops and equipsest, an
adequate supply of teaching materials and higher—tham-normal
provision for maintemance. Furtdersore, if such programs are to

-'-rhn a detalled description of the THUGA poroach, see

"Trainlng for Rural Gainfel Activitics (TANCA) - A Systems
Approsch™, T10, Rural Training Division, Cemevs, 1980,
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weet the manpower needs of the Jecal econoay , They must be based
e 2 sownd knowledge of the local labour market and o= strong
links with local employers - teo factors which have generally
Seen lacking in previows vocetional traizing prograss.

Vete thase prodless confined to » particular type of vocational
tralaing or & particular vocational training project, cne could
perhaps consider drastic measures, sech as tedesigning the
program from the grownd up or serapping it altopet her and
starting sgain, Mowvever, as we've teen, the problems whieh
comstrain the developaent of skilled sanpower in Bangledech
exist at all levels of the vocational teaining sub-sector nd,
e & large extent, they are shared problems. On the one hand
there are the tralning srodlems per 2oz the lack of sultedle
instructors, insefficient or Ensppropriate equipment, poor
Physical facilites, inadequate supervision, (reelevant cerriculs,
and & shortage of good teaching and learnisg materials. On the
Other hand there are the oxtermal factors which procliude the
application of scquired skills to the BCio~etonomic eaviromsent
osteide the training lnstitutes: the Lack of labour market iz~
formation liskiag trainees to ploynent possibilition, the
virtual son-involvemest of the industrial sad commerclal sectors
in the plaming of training prioviteis, the absence of credic
and ther facilities necessary for the promotion of salf-employ-
St ancog gradustes, poor co~ordination between foveranent
sponsored training prograns and goverrment sponsored employment
schenes, and the inabilicy of training authorities 10 lncorporate
skill development inte a droader st rategy for rural developoent,
especially s regards the service requireneats of the local
community.

Civen the rather fundamenta! sature of these constraints and the
fact that they condition, 2o a gfester or lesser extent, the
effectiveness of all types of vocat lonal and technical Craining
in Bazgladesh, decinlons 1o inasgurate nev skil] development
prograRs, OF even Lo expand existing ones, shoald be deferred
wtll & Better balance (4 achieved between presest levels of
Sutpet from various Institutes and the absorbrive capaeiny of
the economy. Mere it should be sophasived that shilled nan~
power projections reflect the perceived reeds of the economic
sector for differemt types aod smomnts of traised persosael.
They should not merely be regarded as quanticative targets to
be met by the respective tralning institwions. As wach, priority
should de given to efferts vhich strengthem existing traising
programs s=d improve the fit detween traised output apd labousr
sarket requiresents. Vithoet this strong institutional base for
vocational training, sttespts to establish a naticoal system of
skill development and to 1iak §t with noa~-forsal programs to
Beet the needs of specific grouwps whe cannst (or are wable to)
participate in the formal trainiag system, are wmlikely to be
.ﬂ“'t‘lo

Sach startegy loplies thet existing tralalag oo Tans be re~
sxamined and thelr specific weatnesses Eutd. it 2180 re
quires that one leock sore closely at the links betveen such
operate to
on are required to leprove

external efficiency. Thindly, it requires that one iavestigace
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ssidilitien for a wider aoglication of traizing facilities

training met ia
[ecal production processes and nou~formsl training activities.

With special reforence to the middle Jevel akill development
prograss Is Bangladesh, f.e. the ¥Tis md TTCH, we will new
sugpest & cumbar of concrete swassres for Lmproving doth the
trainiag and post-tralning effectiveness of such prograns,

Recommendat iocs

I. Presmt efforts to luprove the quality of the teaching staff
in VIls threugh spec! Lized tralnlag ot the Bogra YITI
should also incliode provision for [g-gsepvice irihtng of
‘h:n%_lgul_i; regelar intervals, Participet n
such tra g »tould alee be Tegarded as coatriduting teo
professional qualificaticns and revarded accordingly.

2. M the recruiteent and training of vocational teschers
feptesesd & sizable (avestaent In financial and other re~
sources, sfforts sdould 3¢ made 1o *maure that they remain
in the ¥T1 system long enough 10 wawrant the expemse. Such
an stsurance could take the form of a

graduates arte required to resalin o the VTI system for a
elnism of three years following gradwation, Ia order Lo
facilitate recruiteent wnder soch conditions, tescher

trainees wosld receive & coplsr salary ducing che trajaing
ariod,

3. Given the lack of co~ordination st the central level betveen
various types of vocational training and vocational training
Couponents, attespts shouid be made within the VTI progres
Lo carry out swd functicon. The teacher training institute
is already developing new curricela for the progras, bt
they ¢ould alse play an isportest covordisatiang role by

ting regular informacion on individeal ¥TIs, W
arras . eninars At the local level, and
s in
« The resalts of these
aeivities could then be forvarded to cemtral authoritios
and form the basis of suggestions for changes In current
training practices, a5 well as plaanisg for future activities.

L. The develo jate loaming materials in
* to complement s=d strengtien
the developuent of aww VT1 curricula presently taking place.
Where possible, those responaible for prodecing learsing
materials should be encouraged to drav on previous efforts

In this fiald, partioularly st regards laarnisg saterials
developed for modular courses.

5. Ia order o essure the effective wtilization of training

eqelpment ia all “"'Wr““m%'—
“M_"%.m' A centeal wo vith qualified
roanel stould s

pe cablished ar 300 s poasidle md
facilities provided for the collection asd delivery of
sachinery. Such 2 vorkshop could alse (sclude s contral
store for spare parts axd training materiale required at
individeal VTIa.
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10,

The provizion of traiaing eqlupment to the VT1s sust Se
scoompanlied by a progres te te sica a-

structure of tralnisg inat « Thin ia
an sTgent priority. In some cases splies strengthening
workshop floors so that they cam bear the new ¢ ul peent
load. In others it will mess te~wiring Individua) insticutes
=d perhage sven the provision of penerator-Sased pover
fources. Improved ventilation (s coe of the more comson
prodiems vhich swch & progres will Jave to deal wvith,

The present Informal relatfonshis betwwen MOE asd MYD skill
develogaent pro A0 the Vils sust S< clarified and te-
ised. At presemt, the six-month courses are marely
attached to VIls, they are not integrated with them, Ao g
other things, this seans that there is mo clear division
of responsibility betveen programs , no coberent plan for
sharisg equipment . and no dasis for planning future develop=
Sent. This situation must be rectified as soon as possidle
in order that the requirements of the aix-scath Coutses can
be identifled and provision sade for thelr special needs,
beeo phynical fecllitios, course cerricola, cralaing equip~
ment, e,

The work presestly being carried out to identify the variows
skill compeaents of VII training should be continved. Now-
ever, it should also inclede

The VTT1 st Bogre
could collect such information ar the tegicnal and national
level. At the same time, individus! ¥Tis could pecfora this
function at the local level, throagh perlodic surveys of
exployers and work-places at the village or Thasa level.
Ladour market informetion from sationa!, regional and local
levels stould de periodically reviewed and malysed within
the DTE and weed a8 & Saais for fevialng course content and
re~allocating training resources within the V11 program.
Bmployment iaforsation should aleo be provided to studeats
vithia the individual ¥ris.

There s & need Lo

sxnisaticn of :Eslnh'
» Lacal esployers, represestatives of other

training institutes, village level e Yepreneurs, and locasl
policicioms are some of the poeple vho should seed regularly
to discuss the progress wsd directicn of existiong skl
develoguent programs. ¢ say also be secessary 1o resunerate
such individeals for thelr time in comnectice with their
participation in sech sestings,

T™e docinicn to go over 20 2 modular approach to skille
tratning in the ¥T1 progrem swet be sccompanied by the
ik in ané

dovelomment of stprdardiged “!g:'“ E Brocedyres
Lf.m‘_ifﬁumm_msg. Vithout suwch components, the
value of different Cypes and ssounts of training recelved
vill not be acknowledged (n the lador marker or s=ong
studentes,. It sust be scressed t5af thare is nothing vreng
with formal certification, provided it is a true reflection

of learned competencion.
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14,

15.

n

£ to Y71 training should be reviewed

T2e Sasis of recrults=en

ucation qualifications and & genera
estrance exanination 4o 0ot always coafors to indlvidual
Cowrse requirements and they often have the effect of
excluding individeals from the lower socisl classes [rom
training which they say b quite capable of participeting
in. In most cases, basic literscy will 5e a necessary pre-
requisite, but this camnot alvays be translated into &
tertais number of years of formal sehoolieg, Mechanical
aptitude, motivaties wad an ability 2o learn quickly are
also factors which should be considered when selecting
Crainees for different courses. Simple mechanical aptitude
Costs and short intecviews are prodably & better seans of
determining the sultadility of candidates than nominal
levels of formal scheoling and a theoretically-oriented
common eXAN.

The provision of stipends to wocot’ mal training peplis
spplies in most programs in Rangladesh 40d represests =
realistic approach to thw prodlem of encoursging and en~
abling individuals to participace in wueh prograss. There
are, however, differences (0 12 ssowmt of reseneration
received Wy students in different programs and, sometises,
vitha programs. It (s recosmended, therelore, that Y11
i : oD nArs -

In sddizion te fisancisl support, each VIT should be able

to provide uate e studente living
outside a given radiwa cover the Vocational Trainisg

‘u.‘“‘.-

In order to promote self-eoployment in the rural sectlor,
erance, insect

:;Eg Ei:uld be carried o
L a » td
tion, ¢ tepale, vater purificatios facilities and

fertilizer sarvices are caly some of thw felt needs in
rural aveas that individual farers are wable to seet
Chemselves. Rural enteeprencers, trained in the relevast
tecthmiques and provided with the mecessary equipment, could
flfil]l a variety of service meeds at the local level at »
cost vhich {s vithin the means of individual or groups of
farmers.

Fovever, if self-employment (s (0 becoms & visble employ=
Bt avemce in ssch aress,

WWR‘
iaformation on dow to stilize swch capitel is the most

appropriste maaner. Several pomsibilities for providiag
start—capital for VTI cralned entrepreceurs can be suggested.
As in Srl Lanka, an sgreemest could be reached Detween ¥l
central autborities and Commercial banks operstisg in rural
areas vhereby VII gradustes could apply for Governmest
secured loans sad low Interest ratos, A secosd alternative,
bowever, would be to finance thess requirements externally,
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withis the context of wider VIl support from an aléd agency.,
For exasple, such an agency could agree to deposit a swm of
scasy on account s & natiosal BSank in Basgladesh. The
interest accruing to tMs sccomnt could thes be used to
finance worthwhile self~amployment veatures withia the ¥r1
progras. Swch an initiative could take the form of = two
year trial period. Depending oo the results, the capital
Could elther be vithiram or re-allocated after this period,
or it could remain as & seurce of (avesatzent funds for
selected graduates. In sither case, the allocated capital
lmu would not be & risk md could be vithidrawm st sy

4 .

Special provision within the VI progras shouléd be made to
trais wonen Instructors Lde sultadle coursesn

P ? « & study should be commisnioned
which clarifion the nature of the prodSlems faced Lo providing
vocaticnal tralning opportwmities Tor women In Bangladesh.
Ve are of the opinion that there are a lot of mythe and
half=creths which condition the training of womes, parti-
cularly ia rural aress. Are, for exssple, lov female
participaticn rates in rural training institurions a re-
flection of socio~cultural factors in soslem comerios,

or are they more & fuwtion of practical constraints, swch
a8 the lack of day care facilition for children, or the
peed Lo take care of members of the extended family? What
are the employment areas vhich vomen are sost interested
in sad which are able to employ women?! Can training be
provided which is oriented towards home-based production,
and if so, wvhat are some of the prodwts which could bde
considered? These are some of the fusdamental questions
which have to be lovestigated 1f one Is serious about pro~
viding tralning programe for women sad lovelving the
latter ia rural predection peecesses.

on . ONGeT peTspeciive, bowever, Locrens
oo should be give: to the prodwtion potential of
such lostitetes aad to the possibilities of wtilizing VIle
a4 rural service cemtres. In part, such funcitons could
serve to lower training costs by providing & sousce of
carsed income in the lastitotes, More important. dowever,
in the need to complement instruction {n skills trainisg
wvith practical desosstration and applicaticn of sech skills
in the real world, There are, of course, » numder of rather
thorny problems associated with Soth the prodwction and
service central proposals, The traising component could
suffer from an over-emphusis on commercial prodection, i.e.
the division of ladour would reflect productive efficiency
rather than training prierities, isportant legal questicns
regarding responsidility for profits and losses would have
to be resolved, the swoply of rav saterial would have to
be finssced ete, For these reasons it is probadly tee varly
AT the moment to implement losovative idess which go beyond
training in the ¥TIs. Severtheloss, soch (deas could be
considered and triod out on & trial Sasls in individual VTIs
and the results sed 0 determine whe ey sieh an approach
is valld program—vide and wvhat the Important tectors to Be
considered are,




18, The link detween formal vooatiooal traizing prograss swh
as the Vils and mea-formal teaining efforts (malsaly in the
rural sector) (s presently wery seak in Saogladesh, Some
old equipment from VIls fiads (te vay dowm o the several
Thana~level skll]l centres which vare started vith ADS
sepport & couple of years age (but thes were discontineed
Secases of the recurrent cost implications of & natios-wide
Thana level program) sad the Misistry of Yourh Developssnt
prograns are officially desipnated as son-formal, alttough
Sl courtes are sow bSeceming the mode!l for siddle-level
Shill develogment efforts. As indicated earlier, Mowever,
most of the existing .ormal training progress have their
own problems and sstempts to iocreass thelr cralning role
or training fwoetions is not feasible, Rather, initiatives
in zon-formal skill~develojment muat bulld on more stable
fnstitutional strectures, soch a4 the existing formal scheo!
fysten, md seek to wrilize existine resources Is these
institecions. The Avisn Develosment Sash pro jeact Lo promote
this seoroach in Commumity Bcheols should be sxamlaed in
Ehe next year or two, as wall ss t'+ 110 TRUCGA progras at
the Thana level to see if chese attempte reprasent viadle
prograss which could de expended, At the moment, however,

ADDOT recommend initistios of new nca~form

FOETanS , ¥ : : ra~
Sirwoture is stremgthened and the newiy st d 1
sered progcem luvs St eralwied, Ove enception 1
the training of wvomen sentloned carlies, bt here too &

pre-project investigation is ceguired.

19. A numsber of probless sssocisted with the ¥71 program stem
from the fact that the objectives of the programs have sot
been clearly spelled out from tiw Seginning. Are VTls 2o
cater to the training needs of the rural or erban sector in
BangladeshT Are courses seant to reflect essentially local
Skill requirements or should they also e based on regicoal
and national manpover meeds? Should the program focus om
& particular target growp or seck to provide sidlls training
o as seny individuwals and groups as possible? Should the
aizs of swch & program be conflsed Lo the economic requl re-
ments associated with manpover development or should social
$oals also de consldered in the provision of training?
Without & clear definition of the objectives of the progran,
elswnderstandings occur amcag those most cloanly iavolved
in the program axd efforss 10 develop sad isplenest & co-
berent training strategy are ispeded. The adove report and
recommendations reflect, to & certals extent, cur feelings
regarding masny of these central ispues. While ir is W to
the respective asthorities to decide the validity of these
proposals, it is aleo Incesbent on them - even 3t this late

date = to base sweh decinions on » uﬂ-’-‘lﬂﬂlﬁﬂ.ﬂ_m
Josls of the V11 PIOErea ower the next few critical years.
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Kotuali Thana Educasion Off. se/Prisary Education
Officer

Academy for Fundesental Education
UNICEF, Dacca

Kational Fomdation for Research on Wuman Ressurce Development, Dacca
S$10A, DO

Weeok 2 (22/2=27/2)
Fdwation Plenaing Division, Mislstry of Plamaisg
Institote of Kducational Research, Dacca University
S1D, DOO
Bogra:VTL, VITI, TTC, FT1, Academy of Rural Developoeat
Burean of Ssatistion, Ministry of Education
: National Isstitute of Bdecational Adainistvation, Managzesent and
Kesearch
| ran
Vomen for Nomen
; Froject Implementation Buceau, Ministry of Flaoning
! Bangladesh Seall Cottage Industey Corporation
l Directorate of Technical Lducation, Minietry of Education
!
.
|

Meesing with T. Ssead, Senior Vocatlonal Tralniag Advisor, 110,
J. Svebeda, Chief Technical Advosre, TIC Programme, aad V.C, Mayer,
Vocational Training Brasch, ILO geneva.

Wy leg sddenn Vowmte -oe Coblen

teete | DO I M Unin s

l
: - St
)




Week 3 (1/34/1)
Ministry of Nomens' Affairs

Planning Commission, Minlstry of Plamisg

Mirpur TTC

$:2 Joseph Righ School, Decca

Ministsry of Youth Develogment

Miniscry of Manpover and Social Welfare

Dacea niversity Seminar oo Nigher Bducation in Bangladesh

Indastrial Relations Institute, Tomgl
Titemir Covernment College
Sidess™wari (Catdolic) Collepe

Comilla: Visit to Mratmendaria V71 and discussions with V11 persomnel
smd DTE Inspector
Meeting vith Sorld Bank PFroject Staff asd Bvalwation Team (TTCs)

Ministry of BEdwation, The Secretary
Directorate of Prisary Education, Mialstry of Educacion
Directorate of Secondary and College Zducation, Minlstry of Educa-

tiom
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Populacion Scatistics

Table ?
Major findiogs of the 198! population census

1981 1974
') Total population 87,052,000 71,479,000 ~
Sex ratio (males per 100 fenales) 106 108
Fumber of bouseholds 15,135,000 12,679,000
Average sizs of household 3.73 5.64 -
) Per capita land (acres) 0.3 0.47
Aroveal populaticn growth rate 2.)68" 2.702

n On the Sasis of adjusted population figures for 1961, 1974 and 1981,
the compounded growth rates are!

from 1961 o 1974 2,702
from 1961 to 1598 2.92
from 1974 to 1981 2.46X.

Source: The Freliminary Report on Bangladesh Populacion Censws 1981,
) g e e
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Basic Statistics on Population and Bducation for Bangladesh
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Participation of the 15-22
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Appedin 5
Ihe Administrative Strusure of Technical and Vecational
Training in Bangladesh
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Lochncal and Vocat iomal ld_{g}}_a_n__lh t he lmllwurl System
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zgations Tswolved iz Nom<Formal Educatios

Appeadix 701)

(Source: 5. Xhan o al.: Investory for Women's Ocgmnizaticans In
Sengladesh, UNICEF, 1961)

¥r. of

So. Mase of the Orgasizat ions Estd. Major Fanction

1.

).

.

5.

9.

'o.

2.

1

s,

‘s.

..

HEED Bangladesh

19, Road No. 6, Dhammant’, Dacca =~

FROSHIXA
T4, Telkmipara, Dacca

CoNCrax
63, Joad %o, 150, Dhanmandi,

KDDA BAXNEN
72, Road So, V1A, Dhasmandi,

OO0 FOR WINCRY
10/8, Creen Square, Decca

0Xrax
700, Road No, 1A, Dhassasdi,

TERAEDES HOMES (SwiT)
60/A, Vest Rajsbazar, Dacca

SVEDISH YRER MISSION
House %o, 45(A), Rosd %o, 1%,
Dhaemandi, Decca

NORLD FISION
270, Tosd Mo, 16, Chanmandi ,

CARITAS
2, Outer Circular Road, Shast
Dacca

SVEDISH FREL CHUmCH AID

1978
1975

Dacca

97
Dacea

19%0
Dacca

1975

1570

1970
Decca

I Bagh,

b

¥, loald No. 7, Dhassasdi, Dacea

FDRS (RANCIUR DINAJPUR REMAND
TION SERVICES)

LITA- 1902

16, Road No. 18, Dharmand i, Dacce

CHRISTIAN MEALTE CARE PROJECT
1. New Fakatom, Decea

CHIURCH OF BANCLADESH
34, Jodeson Road, Dacca

SOSTOLA RECIONAL F.P. & VILLAGE

DEVELOPENT COMMITTEL
Bars Scatola, Sasthia, Paboa

SAVE THE CRILDAES FEDERATION

1572

AXD 1972

COMENTTY DEVELOPMENT POUNDATION

1%, Rosd %, 0,

Bealeh, Agricelture
sducation, Econonics

Training, Matchin Lown

Training, Health, Bl
cation

MC Clindle, Moghers
Pducation, Training

Seed distribution,
Feeding Centre, Sewing,
Cordening, F.r., Adult
Edocation

Medical, Agricultare,
Training ¥elfare, Relinf

Bahabilication, Medical,
Vocational Traiaing,
Community Developsent

Social Welfare, Sdeca~
tion, Commumity Develop-
sent

Feeding, Medical Zduwca~
tion, Jote Work, Weaving

Jute Sork, Cottage In~
dustry, Leatber, lealth

Sealth Care, Schowl
Building, Teackwr Train-
ing, Rural Develepeent

Agriculture, Medical,
Women's Activicies,
Soall Scale Indesteion

Matermal Child Mealtx
Cwmtre, Sutrition, Kdu~
cation Training

Fducation, Vocational
Teaining, Fowsing

F.P., Bealch, Ageis
culture, Punctiosal
Fducation

Agricolture, Bducetion,
Sutricion, Mealth and
Family Planzing, Jute
Mandicrafes




7.

18,

9.

re
">
»

BANSCLADESY WOMIN'S HEALTH 1980
56, Roed %o, 3), Dhanmand |, Dacca

IVS (INTERNATIONAL SOLINTARY 1972
SERVICES, INC,), W¥e. 15,
Road So, 16, Dhasmandi R.A.. Dacra

BACE (BANCLADESE ASSOCIATION POR mwn
COMMINITY DEVELOPFMENT)
House 5o, 70, Roud Yo. 7, Dacca

RRAC (BANCLADESH RUNAL ADVANCEMENT 1972
COMUITTER)
56, Mokakhwll C.A., Dacca

CONOSNASTIYA KENDERA L)
Sayarbat, Savar, Dacca

JETE WORKS
74, Iadira Road, Fams Cate, Decca

PATH FINDERS FiND 197H
Dhamsarnd |, Dacca

FAMILIES TOR CRIIDREN INTERMATIONAL 197%
5, Todirs Read, Dacca=1%

)

Family Flanning, WM,
MHealth Tduweation, In-
come~Leneration, Fuw
tional Literacy

Agricwiture, Bealth,
Smitation, Duck Xajise
ing, Literacy

Edoracsion Development ,
Yocstimal Training

Mgricalture, Borticul-
ture, Fisherlen, Co-
operatives, Nealcth Care,
Fumctional Fdwation,
Vecationa!l Trxining and
Family Plasnning

Bealth, Farasedics, Kow
cation, Agriceltere,

Carpentry, Shoe Making,
Plachsmichy, ¥hite Naals
g, Techmical Trainissz

Jute Manéicrafts, Cane &
Raaded Work, Coconut
Shell VWork, Crafc Devw,
Training Prograsme

Femily Plasnisg Services

Children Nome & Schoel,
Yocational Training
Contre Tor Avandored
and Destitute Children
and Wonea




Appendix ¥

a) LASour Migratien lrac.‘lgludvo\
to the Middle .2_._-_1_1:_!_9.'&-!97';

Yeoar Bo. Migrants
197 6,087

1977 15,735

1978 22,809
979" 19,452
Total 56,073

*Te April 1909,

») (l.onltggsftan Of Migrants
5y Skill Qualifications

Qualifications L of Toeal
Profeanicaal 5.5
Techzical 2.5
xilied N9
Seni=ohilled 10,5
Cnskilled 28.1
Unknown 5.3
Total 100.0

c) Ajge Distridation of Migrancs

e Crou T of Total
13=19 443
20-15 BZ.6
w0 10.4
Ci-abave “.5
Total 100.9

Source! "Labour Migration from Sesgladesh to the
Middle Bamt™, & f Norkle

Capsr No, 436, Sash. D.C., TIN




Fopulation and La_)our er:t_
in !195})&;\5 19791985

".U"'ﬁ ix 9

Sou

x r 4
» Yrien | Tural § Totaol
. I-‘ L - l
A - ! ’12'-' ! 202"{' .).52 :
’ —_——-
P'or 1 " : '..2:,' ':‘.30 !
A A -l
- ! - . 20 1 - '
! p : . .,‘5 A0 ! 3059 !
; e ~

fee: Reagladesh Manpower Planming Ceatre, Dacca, 1989

b 4 - T —
. - -~ ., ’ - -~
{ 1973-80 { 1984-85 ‘
P .
fopulation Al o A )
’ .25 00.79« |
wbour fore: eB.83 32 .2
'crnle popaloative 813.73 ' 2.9
’
~ 4 e
tale labour fo o 2.58 | 2.
- ———— e - - e e—————— - —
. é 4 o np ) R I
durel populatiol 79.06 oh .50
- ——
’ ) = -~ !
fUral iodour Jo w s | ?“.tjé A’To"o
1 ;
Jrban populotion I 10,39 14.2
Jeven Jadou~ fooe 3.47 : 4.5 '
P —— —— e re——i— —
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Vtiliaation of Tecmical tu(nml

institeticns (n Rasgladesh: 1979
- —— - _-qm—d.l“ mm«
Hase/Typo of of plecce ont anrols—
institutions avallable ant
L ) L
Yoo tional Train-
Aag lanstituted 1,78 508 12% 8580
Techniea) Tralning
Cantres 2,99 1.92% W2 0,45
Polytechnie
Inatitutes 15,420 10,54 1,262 5,50
Badisdosh Tlams &
Corgaion Iastitute 40 26 9 &0
Banglatcall Lookhar
Teckuology lastitute 100 112 w0 &0
2ol adeud Swrwoy
Inotitute 40 m 73 1450
Hangd slosh Textilo
Inotituto A0 W 48 120
Cosmarcial lrstituto &N &3 L by
iratiitute of
Grophic Arte 75 92 " 2%
B ginwering Colleges 2,480 1,568 L1V 620
Baryladeah Univesatty
ef lngicoering A
Tecraoiogy 1,086 1,893 M) 4%

192.00
10.42

.67
108,29

122.67
6126

0255

40

21.54
2.1
22,%
16.67
43.63

40.00
1%.00

400
958

T4.09

Sturce! Technical Bducation In Rangladesh: Capacity and Utllization, SFRHED,

Dacca, 1979
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Soutce: LD, Froject of Hesan Resource Dove lopmea: and Employsent Ceneration,
Maogladesh, SOC/TS/018, Dacca, TOR)




Xoas of Institute

. Dagsea Divisiom
1. Munaigas)

7. Manixgsa)
,o'm

4. Kiehoregan)
5¢ Tazgall

6. Netrakona
7+« Jsaalyar
8, Madaripur
9. Ealbari

10, Copalgand
Erulna Division
1. Patuakball

12, 7irojyur

13. Satkhira
4. Tola

75« Dagerhat
16, Sarall
17« Melezyas
18, Chaadazga

19. Magssa
0. Jhenalda

.\'-I ;cni’.x 12 (1)

Allocation of Trades to VTls

Zutsre JTrades

Refrigezatics azd Alr Conditiening,
Velding

Refrigeration and ALy Conditioning,
Veldizg

Refrigeraticas and Alr Conditicaing,
Velding

Parm Mecbanios,Machiniet

- Ax%o-Diewel, 'lorrxnn.tzn and '

Alr Conditionicg

Fars Yeckanics, Electrical
hh Mechanics, Machinist
Fars Mechanice, Azsto-Diesel
Fars Mechanice, Electrical
FPaom Neohaniocs, Electrical

Fars Mechasios, Axto-2iseel/
Keotrical

Pars Mechanios, Electrical/inte-
Diesel )

Pasm Mechanies, luto-Diesel
Fars Meckanios, Hlectrical
Veldizg, Eestzical

Pars Mechazics, Keetrical
Yara Mechanics, Electirical

Para Yochanics, Pefrigesetion &
Al> Conditioning

Paras Machazice, iate-Diesel
Fara Nechaslcs, Eectrical



Eajahani Sivisice
21, Satore

22, Noagaca

‘25, Navigas)

24, Karigras

5. Caldanda

26, Bilphasari
27+ Thakargeon

28, Sirajgons
Calttagong Bivision
29, Eratsanbaris
30. Chasdpuy

31, Fagjal

32. ¥oulavi Basar
33. Sunaagany

J4. Eadigasy

35+ Cox's Dazar
3, Xagreohar:

(2)

Para Mechanics, Electrical
Para Neckanlices, Machialst

Fars Mechazics & l!oetncn.l
Parn Methanics, Electrical

Paze Mechanice, Mschinies

Fars Mechanice, Machiniast

Pars Meclanics, Refrigerstion aad
Alr Copditioning

Taras Mechasie., Electrical

Kackinist, Electrical

Aato-Discel, Eefrigeration and
Alr Conditioming

Mto=Jiesel, Machiz=ist
Machinint, 2ztc-Dicoel
Pars Mockanics, Dlectrical
Faxs Machanice, Velding
Pars Mochealcs, Luate-Diesel
Fars Mechanice, Electrical

.‘h—?ﬁ_

Saurce: Directorate of Technical Education(PTE). Dacca




Aeoeadix 13 1))

'6 s\-v,i“-)'(cd \'l !q.qmnl 3(‘4:0
of H L( G Lompoownt & uw f Osta

el

Yehicies:

8)
)
¢)
d)
e)

Truck
* with crane
Microtes/van

Jeep
Car

pment for VTTI

Basic equipment

Farm Mechanics
trade

Auto-diese!
trade

Machinist trede
Electrical trade
Radio/TY trade

Refrig/Alr cond
trade

Welding trade

Wood working
trace
Other equipment
(sudio-vigsal,
office etc)

VYehicles () Bes,
] .‘Cmbmo
1 car)

1

I

Tota) Cost

Quant Quant {lakh taka)
2 2 4 7
- ) ) 2,5
3 - 3 4.5
4 - 4 £
2 1 3 3
N K 15 23
(Approx. SKr 0.7 efllion)

1 I Total

Cost Cost

e 1 T)

t‘cwl - “.w

'aow - “om

17.00 - 17.00

52.00 - §2.00

10.00 - 10.00

10.00 - 10.00

11,00 - 1.0

18.00 - 18.00

18.00 - 18.00
a.w . s-w
8.00 - 8.00

196.00 196.00

(Approx. Sxr 5.5 21111¢n)



c Equipsent for No Total Deliversd To be purchases
% vs of (Takd  or ordered 81/82 82/83 83/84
trades  taka) Dbefere e
30,6,198)

a) Basic equipaent 34 200 200 - - -
b) Farm Mechanics 28 354 - 20 0 @«

c) Auto-diesel n 120 - 0 S -

d) Machinist g e N - . -

e) Electrical 17 190 - 100 S0 -
f) Radio/TY 8 0 - - - 20
§) Refrig/Air cond 7 36 - - - 5

h) Welding ] LS (%3 - - -

1) Teol kits » 30 - - o+

(35 units)

1428 £68 WO 240 120

' (Approx, SKr 42.6 millicn)

Rate of Exchange : &t 1979/80 : 100 taka « 31.25 Skr
as frosm 1980/81 @ 300 taka = 25,60 Skr

| ’ . . » "
I Sourcel 510N, Plan of Operation. Suppors to the Vocational Traising Sector: COSOpeTation

betuwesn Bangladesh and Sveden, Suzme 15,1981




.

SiDi~Scpported VIi Prograzas;
Semmary of Capital Coscy

X ‘ Spent wpte Taka in lokhs
Total cost Jume,) To ,
A.  SI0A CONTRIBUTION ' 1 1900-81 198182 11582-83  11983-04
d. Cost of twilding for V.T.T.1,, Bogra. 299 150 10) L1 - -
B, Cost of bullding for contral store. 19 - - 19 - -
¢. Cost of equipment to V.T.7.1., Bogra 196 - 196 - . -
d. Cost of equipssnt to 36 ¥.T1.1s. 60 545 115 - - -
€. Cost of additional equipment to 23 V.T.1s. 763 - - 400 250 18
f. Cost of clearance transportation & y
festallaticn of oysipoent. n 1 0 » s 10
9. Cost of transport (Vedicles). e 14 - o5 o4 -
A, Cost of furniture, 20 - w0 10 - -
1. Cost of books, 20 - - 0 05 o5
J. Cost of expertise services, s L} 8 x 20 10
h. Cost of fellowships, 95 1 39 20 15 10
I. Provisten for wnforesces expanditure/inflaticn, 50 - - . 25 5
Teka 1nlakhs 2336 m 42 LS 1) ksl 17
Sir million ) F L 14* | P 10 5

*Tadjusted figure
Rate of Exchange: wp to 1979/80 100 taka « 31.25 Str
43 from 1980/81:100 taks = 20.60 Sxr

s
i




B, BANGLADESH GOVERNMINT CONTRIBUTION

..
b.
C.
d.

@ Source: SIDA, Tlsa of Operation, Sepport o the Vecational Training Sector, Co~operation Betwesn Bangladesh and Sweden,

Cost of land & site developeent,
Dutfes & taxes for leported goods.
Salarles staff.

Contingent expenditure,

Spent wpte Taka fn lakhs
.roul ot June, 1990 To be spent
1980-81 | 198182 um-u 1983-84
10 - - 10 - -
470 160 8 120 s 35
17 oS 05 02 02 0
9 15 2y 20 18 15
Taka 0 lakhs| S50 180 1o 152 95 5

Deccs, 1980

t)



Apperdin 5
S510A-au 201(.\( Y13l l'lu.;u‘z Sohene;
- - - - ‘_.’t

fime Schedule for Protect isolemsntation

: 1976/77=
tivity =79/80 | 1980/8r | 190v/82 | 3382783 rm/u

> — -

e2ens b 3 =
LS54 in~depth project reviev —

triate atars
Prolect Adviser —

inepector Conaultant Suto J — ) *
Beilding Consultant = - - —

vitien
Plasalsy and isplesentation L

Qurrisulum develojaeat
Inagection

Evaluaticn

Establinhaent of centzal store
(inel conetrustion)

-
4

e A N

Eluu Prograzae
| Dravisge, tenders, contmots ot e,
Conetruction _— 1 —

ture Prograsae

! h.‘p' Mr.. crdears —
Pelivery

Instaliation

i

ing

Delivery
Verkodep layout o 1 ;

preocanel
- Tralining adroad of 7T —_
instructors .
OtSer staff tralning, study ——— --------{
teurs ete
h):uuu (31 %4 4
= ddvisor in Tralaing
Methadelogy ol (R o
= Izatruetor Censultaats (8)

tioa Frogreame |

Flanning of ecourees, -
- Cary, develepa.,prep.of ayliladvi
 Piret iatake VITI
 Pizet intake 7YY x

Reipaent Progranme f
|
|

— - —

T

¢
sparation of equipment 3ists
hasling (for details see App.5)
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Misistry of Marpower Develogment and Social Selfsre:

Apprenticeship and [a~PFlant Training Prograsmss

Tatle § - OnAke- Job Trainisg Pregeasse duriag 197 8-'!!

Souat spat 0 oreate

Agesoy phynical fosilidies and Yumdar
L0 Dot A-to-day axp~ of ¢fw
saditure of Sraining altemen
(™ in lakd) trained
1  Paagisdosh Jute Nills Corporation p et | 9
2 DPangisdean Toxtile iiile Corporstica X6 3400
3  Direstorste of Technical S&uoation 13,16 1,400
4 Fanglistoah S5teel and Engineering
Corposation X.72 1,200
% Danziedes: Chenicol Industries
Corporaticn 15. 14 700
6 Dangladesh Suger wd Pood
Industries Corporaticon 4. ¥ 640
T Tewer Develegment Noard .00 250
Totad !!.E !.‘z
Tale 2~ Creab Traioine Frogrowe for 197580
Asaunt 1o be spent ator of
Agwacy on Fyeicdd Mwetlitiee craftiswen
M fSralsing saterials to %0
(0% ia 1gex) trained
1 Powce Developmant Soerd 29.00 4%
2 Bargladesh Chemicyl Inmustriee
Corporation 24,00 100
J Banglatesh Steel and Daginewring
Corzoration 2% v
Total 75.00 1,260

Sourcer SFYP, 1200-US.
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Pro Cdate Freyoeed

S p— Currency Am?\:::y Total mtu -
oty Tastlscmmetation, ., 0 340 3
RS 2 = 3 e
W‘ 1,500 5.3% 4,0% 4,420
.2 PN "0 w0 12 100
e o = mE o
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ool Kive 2 0 £0 L
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> % == I —=
Coneniiants (loeluding Mxws) 100 229 e alifll.
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ADS Commuaity Schools Project:!

!‘:].uxm: Cost Eatimatens

113% "000)

Trade Usit Cost per School Cost for 200 Schools
Agriculture 4.5 900
Building 6.8 1,360
Machanicael 1.5 1,500
Food courses 2,45 490
Talloring 2.9 380

Total

R3O

foarce: Aslan Development Bash, Appralsal of Community Schoois Froject in Sangladesh

March, 1981, Dvoen

ADB Coommamity Schools Project:
}HO(Y\.:(U( ’7'_:1.;4&7-‘! tv:knia?j[l.

Sub ject

Speclialist 1980/82 1982/83 1983/84 1984/85 Total
Agriculiture 50 0 3 0 160
Ballding 50 0 3 g 24 160
Mechanical 30 30 20 20 160
Sub-Total &4 L0 20 20 &80
Seving/Food - 20 . 2 209
Cramd Total 200 200 40 2 880

Source: Asiam Development Bank, AU-).’.‘_A.O_.-:' :t-_(f.n.t) "‘," is Froject in Sargladoah

March, 1981, Ducca
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Appendix M (L))

- SALBRBEPLRBYIERNU Y "™

Partiowlers e
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R R L

amuet (Toka)

1. Anunt Disburecd

Leadicae (Male)
leaices {Femalo)

1:99.2%,65
22,280,350

Total Sisburscaont

1,488,952, 799

2s Aok Wopedd
Lanilons (Mede)

rics landlons { f&g}

39,63,517
121,015

?o&i Jgpedd

AP

3« Aacumt overdee

Loss than one Peromt

& Sovings in Group Fumd (%)
lantloes (Male) 8,726,008
e Xans P3N
Total Savings Lin Group Pusa 11,47,18
Se Sovirge in Zsergoney Pund (e)
Laniloss {(Male) 17,454
Laniloes ("eﬂl} &, 200
Total Savirgs in Esergoncy Tund 22,135
e loan frem Growp Fund
Londloan (Male) 0,221
_.-.‘-—M.) ’-L-“%
Totel Loan froe Growy Fund BA 6k
Te Mustor of Opoupe ) >
wrdless (x'.lu) L » -‘7
: (R S Londleas (Fomule) —te
TINtAl MURteT 07 Urcupe Sy 19
Yo Yusbor of sesbers _
landicons (Male) 2, %0
LN Lan l_"An,l (r&g:h) Y b
Total wuster of sumbers .08
Ve Mustur of Losgowvs
Landl csa {Male) 6,678
Londless (Bemale) 2,
Total mesher of loonses 9.2







