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fO00 FOR THOUCHT
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Daaic Questions)

o decides?”
o participates?
o berefits?

Or DL tmall, Asalstet Director Ceveral

g Fegioral Repeesentative far dalds and
the Pacifie, FAD, In o Ircarvies in TRO

Orce scbatantial ineguality Nas Deen eatasd ] ished
in 8 society undorgoing ‘developsent’, the self.
interest of those who Benefit most, and have the
greatent power, will tend atrongly Lo perpetunte
and Incremse the divinions, Male Biss Pas been
Bullt Into developmert Lnstitutioms, processes
and pelicies, snd even AT all new progross were
placed overnight on & fourdalion of egual sccem
for all, regerdiess of gonder, the momentium of
wnegual processes already in operstion sould re-
main very powesful, ¥Withoul wishing to accept the
inevitability of ireguality shich is isplied In
sose cualistic analysin, w» sust realiss that die-
crimiratory processes, working against women In
dovelopment . ace extresely atrong. If we are 1o
challenge them, we sust first try to underatand

Bervars Rogers In *Tre Sosestication of women™,
1980

Do not repest the sese mistakes too often,

Digndes Jcreesel, Socisl Sclertist, In
vterview in YO0
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INTRODUCT ION
Beckground

Terme of refererce

Caziier reports on the seme wb ject

In 1980, the Vocational Training Section of the Cducation
Division, SIOA requestod se Lo make o wrvey of mobile vooe-
Ltisnal training units in diffecent parts of the world. This
Survey was needed ot SIDA an backgrownd Laformat lom In the

planning of voestionsl tralning peogremes, pacrticularly in
Tanzania.

My survey of sobile vocatiorel training units wan Tiret pube
1ished 1n 1990 in Seedish. At the request of tolleagues out -
tide of Sweden, this English version Phas now Seen prepered.
Nevdles Lo say, it does rot clois cosplete coverage of the
slject, | oo well aware that the month I hed ot =y dispossl
to meke the survey was insefficlent to give » detuiled pre-
sertation of all the 50 soblle voestionsl Lraining peogresmes
reforred to, sspecially since the documentation avallable in
several cases was only frageentary,

In spite of its shortoomings, ! do, hawever, nope 1hat the
utvey, the first IF its kisnd, will be found useful by plane

"ers and lsplementors of scbile voostional tralning progran.
L %

My sssigreent wes Lo give & presentation of scbile vocetiorel
training progremses in developing countries. Soecial esphasis
s Lo be given to prograsmes scpported by L0 snd Lo women's

participstion. 1 wes also mpected to give recoemendat lons
Sesed on my findings,

According Lo IO, Cormva (1982), there in no compretensive
survey in Eng of completed, on-going and plarred schile
vocational trainisg progresmes In Africe, Asis snf Latin

Mecice. In 197980, Mr Skretvedt, [LO, Ceneve, worked om &
draft called "Mobile Units for Seill Training « Rurel Areas -
A Guide to Effective Use in Developing Countzien™, This draft
(available ot SIDA) does not contain pressntatlone of speciflic
programmes, Mr Skretvedt left LD in 1980,

gtgo[for. the Latin Asericen resesrch and docusentat ion
conire for vocalioral trainiag, has sublished & series of
descriptive reports (Project 090) about sebile vocationsl
training units in (atin Aserios. Fesults of reviews and

evaluations sre reported only to & lisited astent In hese
reporis (ame payl,

In 1979, ARSDEF, che Asien Beglonal Skills Dwvelopment
Progresse, requested the Asian Develogmerdt Bark Lo finance a
technical report on rural sobile training wnits in Latin

Amorice, Africa and Asia a5 well a8 o reglonal or sub-reglonal
sesinar to study this report and follow it up. The reguest wes
tejected by the Asisn Develogment Bark Jater thet yoar.
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Soutces of inforsation

in 1980, it was proposed that the World Bank stould fisance
2 comparative aalynis of sxisting wcbile vocational training
wnits In Indoresia and olher countries in Southesst Aais.
This study was postpored to & lster date (see p i),

e inforsation In this survey of mobile wooational training
units is Dased on

- interviews in Y90 and/ar 1987 with colleagues at L0 ad
WO in Geneve, and at SIDA in Stockhals

« B thoreughteview in 1980 of all svallable writings in English,
frerch, Gersan, Portuguese and Spentsh in the (LD (Gereva)
files on mobile vocational training units: repocts, sesoranda,
letters, brochures, search service lists, ele

« study of relevant docusents at the Yocstional Fraining Sec-
tion of the [ducatlon Divinion, SIDA end the SIOA Library

- my own experience, sainly from Afghanistan, [nforesis, Sri
Lanks and Thalland

Detalled references are given in the Lext st the end of each
presentation of sobile training wnits. In sddition, a list of
reforences 1s presented In Appendix 1, Sources of Inforsetion,
rcluding Bibliography, p 37.

furthecscre, | have prepared a file on Mobile Voostional Traln.
ing Units, containing seat of the writings referred to, for the
Vocat tora] Training Sectiom of the Toucation Division, 5104,

Cp Appendin 1, Sources of Inforsetion, including Bibllo-

graphy, p 50,



A total of 30 mebile vecational Lraining progrssmes in 22
developing countries in Africe, Asis, the Pacific snd Latin
Aswrice are premented In this survey. As Tar s svallable dats
peralt, the prograsmes are prosented with background, ob jec
Lives, docors, structure/size, treaimees Including wosen's
pacticipation, staff, courses, transport/facilition, wvalus-
Liorg, comments and references,

it may be questioned to what extent the rurel poor hawe reslly
Sotwlitted from these progeasmes, M LD in Cenews, it van
stated that o ltO-%ﬂ«! soblle traind asmen had
Been totally successful, In sany ceaca, the ilw units haad
bocome stationary &fter some time, The wvehicles hed aften been
toc heavy for the rurel rosds, and the tralning contents rot
sdepted Lo local rmeds, The confidence In modern, sophisticeted
shuculional tectrology wes swrisingly great In some progras-
ses. Training of Inetructors wes wnsatisfesctery of nen-existent
in seversl ceaes, in other ceses, 'w political commitaen! end/
or the flrancial support wete fol strong encugh. Another probe
lem was lack of adainistrative and technical backstopping from
o vocational training inetitution. In sany coses the plarning
waR Inadeguate, N sone Canes tesareably %0,

Regarding women's Licipation, the situation is unsatisfectory
The survey cloarly % E!'W alecal al)l NO-mgpportesd progran-
sen have Been cperated predominently by men, «ith sen, for sen,
for exampie, in the Tenzanis Tesest Norker Tralning Project

(p 18} wnd the Tanzanis Nebioral Yocutioem] Trainming Progreees
(p 20} all the plarmers, advisers, inatructors end treinees
were sen. All of ficers st the Rural Vocetional Treining Brench
ot WU 0a Toneva are men, Appendix 2 to this survey is "Inte-
gration of Nomen™, & mescrandas well worth reading end coneiders
Ing. On page 20, T a= suggesting that It sight be beneficial

Lo commider/sdopt » nex GUOtE sysles in some [L0.ouppocted
Lraining programses Lo InCresse women's participetion,

Maryy Lypes of vehicles have bomn wsed In sobile voos-
Lional treining programmes, o g bDicyles, jeepa, Lrucks,
treine, sercplanes, mules, cances, rowing-boats end
hipe,

Ore of the mote Interesting scibile tratning prograsmes 1n
the sutveoy In run by the Young Men s Dheistian Association,
A volustary oeganizetion, is Fiji (p 290, This ssell-scale,
popular, efficient and fairly low-cost programse st the
grasa~root level may bDe contredied Lo SENAR, the seatodon
Srezilion progresse | p 83},

Moat likely there are sary ssall-scale and efficient mobile
training prograsses sdapted Lo local reeds and realition,

M the grass-root level, It is nat surprising that regorts
from many of these down-to-enrth progresses never reach in-
terrat lonal headguarters in Geneve, Mashington, New Yook, etc
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In his excellent book "The African Artisen™, Kenneth King
Osscribes how voluntary organlzations have played an
isgoctant role In the develogeerd of socatioral training in
Ketryn through Lroovetive projects, o g Villege Polylechnics.
Xing writes:

oo e Viliage Polytectviie aeehitects enre armious %0 sesid Lratitutlorallios.
tion, They sartied small, Tisxible, Ioteraely Jocal stouctutes, ohioh coulls
PRTIACT & PArLIOVIAr commrdty's reeds At thw gostpaimary skill lewl, They
were adenart that poovislon should fef mean e same four cld courses Thet
ety voostlanal Irstittion felt 1t secsssary o offer ) cwrpentry, sasorey,
electirical work and sotor veblcle repalr. Imaftesd, ldeally, the polytechvic
ould reegond 10 1acal reecs DMTever they sere, a0d Alse taks the Llaad In
o faring saills that alght s & Gl ferere to e lity of 1ife In e
counirysioe. L shouds not, Its dmigrers Mell, sncousege studerts Lo mpiee
2 wage eacnlng ponitions in tows, et prepace thee Inctividmlly of
pomrally te saplodt the Lroome opportunitios of rursl apess. firally, It
Pould be Jow coml, MonDoueding o steer cleas of cestifiomtion *

It is protatly correct Lo conclude that the ILD-swpported
podlle socatiorsl training prograsees never have Seen very
succeanflul. S2il] e expertise in ILO and | Delleve In
the 1dea, It Is my Mope that this survey of mobile vece-
tional tralning wits in desveloping countries will erable
the renders to learn from the mistiakes se well a Lhe suc-
smaaes of Others.
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H NLCOMMENDAT TON

Hardwon experience and (soclological end otrer) research
have convine ingly descnstrated the iredeguecy of a wuni-
disensions]l sporeach to probles dentification, The di-
serslon in which project 1dentification 1s often purswed
15 the technical disension, Merce thia s called the
tectnoceatic spprosch. In addition to » tectnical disen-
sion, the prodlems in "w rural atess Mave econOmic, %O-
cinl »od politicsl disermions. This doss mot sesn thal
thare in orwe st of tectnical wnd sconomic probless,
srother set of secial probless and yet arother set of
politicel provlesa. The point is that one and the sase
problem generally twa all these diseralions swlt_:_gg *
1o descride 8 "technica)l probilem’ in then to 12w only
ore disemion of the probles, The activities which are
progosed on the Besis of scn 8 uni-disensional snalysis
will refer to only one sspect of the probiem, The fallure
1o tecognize and to s&iress other Lthen Lhe technical disens
sion of & probles often results in project fallure.

Larn-Ertk Hirgeghrd in *Marual for Lhe
Aralynia of Rural Under-Developsent™,

Uppsala, 1700

It is sy tecosmendat ton thal the cospilstion below of
sdministrative, sconomic, pedagogic, politicel, secial
d technical prereguisites for succesalul sobile vooe-
tioral training progresmes e carefully studied snd con-
sidered by plawers and Inglesentors of such prograsmes .
Tre compilation i Dased on the achiovesents, short«
comings snd/or fallutes of the various prograsses pre-
penbad in this sutwey and on =y own Tield experioence
from Africe, Asia and Latin Americe.

On the dotted Lines, the readers say FLIL in sdditional
facters af relevance In the local contest,

Do net repesl the same mistakes 100 often,

Ibignies Jargrewskl, Socinl Scimntint,
AN an Imervies In 1980




1 Adninistrative feanibilsty

Which governsantal and/or non-goverrmantal structures
should/could/will (net) support the prograsme?

Integrotion/cocperation with Lraining iratitet jon?
Backstopping”

Crganizmional structure?
Decentral Leat lon?

Ssall scale coperalions denirsdle?
Clearly defined objectives?

Clear work progresse?

Clear job descriptions Tor the staff™
Sufficient staff?

fronceic feasibllits

Wi icient budget for the progroasme”

¥Will thhe training lead Lo self-omploysent snd/or
econoalic benefits in other ways?

Decert sarnings/sconomic benefite?
Production for own coraumpt lon or Tor sale?
Lom-cosl raw salerials, tools, ete?

Need/facilities for credits foc slacting cepital, tools,
tow materials, otc?

Stable marketY Cosgpetition?
Markaling”? Traneportia®
Allowences and/or ottmr benelita Tor fleld atafr? Tor treinees?

LR RN

3 Pedagogic fesaibliity

Instructor training?
Mo will/will rot e scoeoted an immtructors by the trainees?

Mavimum of preacticel exercises” Minismm of theoreticsl
evercisens”

How will the training Tit in with other learning/previows
skilln in the community?

fraining in skilla/tasks rather than cccupetiom?
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STIODA

= Frobles-solving methods?

- Instructors” and tralrees’ participation in Sdentification
of training neads?

- instroctionsl seteriels™ (The leas sophisticeted, the
better, a3 & rule)

« Ssall groups? (The ssaller the better, s & rule)

- Shart-ters courses” (The storter the better, If well
ploned)

« Cont Lruous evalust ion®
- follow-up (EMPORTANTI)?

Political feasibility

= Is there » politicel w=ill to isplemsrt the prograsee

= ¥hich governmental and/or non-goverrmantal stsuctures
should/could/will (not) support the prograsee?

Social feasiblility
- What kinds of sctivities and work crganizetion ace
encoursged alternatively prohibited by the socianl systes?
- What wooen cen e resched? (Quots?)
- Whatl sy can bo resched? (Quatas?)

- Who will b sccepted as Iretructor? Tralning? Social
orkgin? Age? Sex? ete

= W0 are the plarvers? Notloral and cultural background?
CacationT AgeT Sex™ ete

- What sesson(s) of the ysar siternstively tise of the
waek /day are/are not sultable for Lraining?

Lffects on health?

« Effeocts on evwirorment?

Meals? Resl Sresks?

~ Ohild care Taciiiting?

- Accomodat ion for the Instructor? With village family?

For how long will the instroctor socept teing ssay from
hooe Y
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6 Technicsl fesaibility

- Imatitutional Lackstopping?

« Wt skills are avalisble/required in the communitly?
Ses Appendix J "Doowpetional Training Needs Assesssent ™

« Are locel rescurces wtillzed: rew materials, Ltools, kndw.
ledgeshile crafltemen, esperience/aspiretions of villagers,
ete?

« Appropriste (1) tachrology?
» Lotour istermive product lon?
« Falrly sisple production?

« Dality control?

« 19 It possible o Qive the Lralning In short-ters courses?
In 8 fow days or & fow weuks, ot soal?

« Proctical, not Uhworetical, training?

« Training sdepted to local neads, leading to Incressed
incomes and/or othar benefita?

« Posaibiiition to got/byy tools and reaw meterials after
Lealning?

- Facilitien (space) for training? Fee storege?
« Troregocts? Adaptation te local realiting”

» Soure parta” Maistenance?

® arrrrarnan

10
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CEFINITIONS OF *WOSILE VOCATIONAL TRAINING UNITT

There are many definitions of “mobile vocational training
unit®, One of the sore relevant definitiosa ia provided

by Dr Espinoza, IL0, Geneva (1980):

*..., s snlls voostlorml tralning course comgeising & guallified
sincter, s coganiied 3@ televert coviet (spllsns), bwinetional
alds ¢ e fecessary eOuApeent so6ds and seterials fee Lralning W
ta 20 mural pasticioerts 16 seills reeded 10 enter aciioc sucomsafdly
santaln self or sage seploysest In & Pural ORInAS motivity. .. *

Or Copinoza's deflinition 1s quite long, Mo does mot wrile

thet the training should take place in the home ares of

the trainees and on their conditions. The growp sile recos-
sendod sight seem 2 bit large. Since women have Deen par-
ticipsting in [LO-suppocted schile Lraining progremses only

to & very lisiled estent 50 far, it might heve Deen sOropriace
to write "sale snd female participerts™, With these sodifi-
cations, Dr Lepinoza's definition Is well worth resesbering,
especially his osphasis on “self or wage esployment in @

sural gainful sctivity®,

Definition by Sretvedt, ILO, GConeve (1980) in his draft
"obile Units for rain - Rural Areas - A Guide
for Effective Use in Developing Countriea™:

wetdle tralndng 48 & dlrect #ffort to tesch pecple sedlls In Vedr sen
wizorment nalng Lelnectors of seterlals Thet can be sowed From plece
W place. It aiffers from Ssatitute o cevlte tralning o et tisdning
I8 DEOUQM 10 tredness Tather then treltess bedag BIOUgM B8 4 TIeining
facility. woolle tralning does not compete with, sar 1s 1T & Setitete
far, tradelng offeced ol condees, 1T Is rether & cooplemertary effoet

Hloh o Be waed bz extend  tralning te commnities o screnites.*

he follewing chart on scbile and local communitly origin
costinat ion posaibilities (7} in moblle Lraining poogres.
men in also from Mr Skredved!i's draft repocts

1 rainoem Iratructoes Materinls Facilities
tools
eguipsent
L\c LC b LC
LC L\C LC L
Lc \C L] "
LC - \c LC
LC ~ " LC
\C “ \c "
\C ~ L B
AL = Local community origing M = Mabile origin

1t i esphasized that masisus use should be mede of local
resoutces.

"
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Definition By Cimterfor, the Latin Awericen tesesrch and
documertation centre Tor vocational training An Project 090
Training Action with Mebile Unsts (19790

Schlle trainlng Iy e vt ioral Lraledeg mode sratllng S0 conwey man.
POST peetaralion as Sear s posaible to the tradrew’s Disce oF w0tk o2
tealderce, In an rtenalve o0 sestematis fashlon”.

Ake Dahl (1980) different istes between pure mchile training
activities and In-plart training prograseses. Mis point is
that moblle training should be offered to people In tre

Inforsal sector, L ¢ pecple W are selfcemploved o in-
tend Lo b a0,

fhe reasons Wy the Mobile Training Scheme, Bangledesh
(p 25) and the Moblle Contres, Sci Lanks (p 37 ) ore ©alled
"mobile™ say be sare dLfficult to gresp.
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QuUNA

Sacretazial training

IVORY COAST
Coogerstive Lraining

KINYA

SN

Several yoars ago, thare was an [LO<supported sobile
secretlarisl Lraining prograsss in Chana, Land Rovers with
office equipsent were used.

Soucce: Vocatiomal Training Braech, L0, Cenevs, 1980

During the secordd half of the 1920% 110 swpported »
cooperolive programme with sobile training wnits in the
[very Coast,

At 1LD, Cermun, It was regreliod thal the project with
scbile Lrasning units In the lvory Coaatl Mad become L00
"commercinl™, Nationel politiciane ard French buainess
interests, Irncluding @ former L0 expert, were saking grest
profits on this project. The situstion was charscterized

80 “esbearrassing for ILO", It wea ssphasized that sobile
training units showld be euipped and iratalled in & sinpls
and prectical way, If possible ot the mations]l level rether
than being purchased prefadricaled with scpohisticeted equip-
st 3t 3 Bigh cost from Lurope. It was further stressed
thatl sobiile Lraining units should Be closely sttached Lo »
training imatitution and not cperate in a wyatuum,

Soutce: VYocutional Tralning Srench, L0, Cenevs, 1980

he infoarsel sector In Xenya is described in an Interesting
and owletgoabile way in "The Africen Artisan™ by Kermeth
King., Although the authar does mot describe any official
programmses with soblle wnita in Kenyas, his book is highl

{w for plarrwes of scbile and/or other vocatiorml
TeInIng progeaemes in Tevzanis aod elsewtere In Africe.

(e 3l p )

NVES - Bational Vocstional Training Schese (SUD/72/020)

Rachkgrouna

1A

in the lete Y970's, It wis eslisated that the majority of
the operstors and sechanics responaible for the Sudenese
floet of sone 15,000 trectors and 550 self-propel lod con-
bines had never received any ind of job training, furthers
sace, sost of Lhes bad no'rgoh to d0 even minisus maine
tanance, Accarding to llU. ihe sajority of tractors
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Structure
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e r wet 1o W ATTOUNIANG MOricultural schaees W)
Pt regueeted amaintece. The Imatructiore were pald over-
tise and Lravel allowances.

Covreen Wily short courees of 1.0 weoks. Practical, mol theorelicsl,
saining baaed on local newds A ) ve use of visual 21ch
and prob ies-solving sethods,. The structors were Mree to
ML the Lraining 10 locel reed

irenaport /fTecilitieon LINg Baver. r'a g | the Tin prcl/ Ot n exipting work-
e

vc". " jon \i iNforsat Lo
Sources: "Fucsl Yooaltioral Skl iraining: Mobile Unjte™,
I s LOEYD, 99

irnditioral Hirth AMtandant Iratning

L2212 - . — -
ihe Swodish Ponls stal Internst 1o wlset v » ) oooerr
Aagency (MM et ing a sobile training grasew fog
tracitione Birth atterncoamm in n ress., | oot Lo
T INe aNOIL1ers praclLicnl Lrslning course, W partl pants
F'eceisye B Das) ol ki, The offect f the e 1 are
repGrtieg t PAVE DOeD VO Ty Live, ¢ g the percentaoe !
Daies with tetym o ecreased 1emarkably | villages
ware 18 traditionel Birth atterdaris hvwe Deeny 12 red
» "1 s Y N Peant e '.: it s ! 'l c'."" [Q—.w ‘-Wf'l!

Ay, Stockhals 19%)






TANIANLA

Forest Worker Tralning (RT1/M0,/005)

Backgrourd this ration-wide project for treiming of forest workecs

and thelr supervioors wea in cperation fros 1971 to 1975,

Duting the first three years, o sl le on-the-spel Lralning
unit geve courses at 19 forest projects and production
units. During the fourth yesr, the cbjectives of the pro-
gresme wele sodified 10 place esgpfasis on training sssistent
foresters as Inatructors. The UNDP contritefion was
US § 155,000, The Covernmant of tanzenis committed itselfl to
a conteibution of 110,000 shillings.

(b jectives « 10 give Lraining in Loo) msintenence and wotking techniques
. to introduce nafety precaut Lome, heolth tules and new tools
to simpiify wock and \ncrease efficiency
- to provide of baaic hand and saintensnce teols
. to offer direct and continuos follow-up of LEalning

Donara UNDP/ LD

Structure/size The project was Tum by the Ministry of Natural Resources
and Tourism and ILO. The scbile unit was not sttached to

s Ltraining inatitution. Dusing three yoars, 420 pereons

wore Lraired ot 19 forest projects and product ion units,

Trajinees 520 persona in total, all sen. The aversge age was I8 yeors.
1he aversge period in foreal sork tefore training was five
yoars. The sein categor hes wate loggets, charcoal tusrets,
hesd sen, fleld seaistents, forest university students and
nutsery men.

Staff Ore Norweglasn ILO-mxpert (san) wilh one courterpart . During
Lhe thaee-yont period » sotnl of four persons, all male
saalistant foceaters, served suctessively ™ couterparts, Dne

of them left for a six-month fellowship in the United Kingoos,
ane wan transferred and two tesigred for furthes stodies N
Tanzanin.

Couroes Sort courses in ¢ § toal saintenance, logging, charcosl
making and safely precautions on the work site. The shoctest

coutse, Tood, érink, rest, safety snd health”, took Lwo
hours; the longest, “Charceal makiing®, one week. The pro-
greeme of work is described in detall in "Project F indings
ard Recosmencat Lore™ (wee pelow). Practical esarcises in (1)
field snd Loo]l saintenance were the main sctivities. The
sobile training unit atayed for sbout & month st @ tise on
coch site. The delsyed areivel of rmcessary tools rostricted
an-the-apot training to sites whers some Lools were already
avallablie,

The trairees could choose to participets 1n one of peverel
courses, The trainisg aa wtll an lunch wan provided free of
chasge.

transpoct Fecilities A ten-seater Land Rover. The [LO-espert Lived im & Oxblio-
perth caravan, The courses were given in the forest and in
workshops belonging Lo the forest projects.

"
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« Irsufficient and iradequate pleening

« weuitable veticles; the Foed lestriers were too heavy

d rwieldy for the rurel rosde, especially during the
roiny seascn when four-wheel-drive vohicles would have

Seen noeded

« Loals and aquipment were ieproperly irstalled snd stered
in e contalners: "After only » faw kilosetres of ariving
Ve thing was In o complote oess, somel ines sensilive itess
were broken befare reaching the destinet ion®

= 25 units of each tool were toc mamy; tools "diseppested”
esnily

« Wy participsnts found Uhe Lheee-sonth-courses too leng

« Inck of nocinl cormideration: the Inatructors did rot 1ike
to be awoy Trom hose for ao long a period s three sonthe.

After the First theee-sonth training course, the inatructors
repotieod Lo the Nationel Vecetional Training Centre in Dar
o5 Salam. Thersalter the “mobile™ units Becsee stationary,
The instructors refused to be oway Trom home for another
three sonthe, Mowever, the lorries have later been wmed foe
reguisr travepocts and the contalners have Seen wiilized

98 slore toome,

Contuening women's E'““%“‘“ L mey B roted that all
internat ioral esperts, anzanion instructors and all
Lrainees attached Lo the project were men,

Zources: "Notiorel Industrisl Training Prograsee (UN1/67/520)4
Repart on Project Resultal 1L0, Genevs, 197)

Erikason, Olle: "Report - Netiona! Yocational Traime
ing Programme: Moblle Training Unit, Pllst Prograsse,
Graft semorantum, 1979

Discusniors with staff at the Yooat tomal Treining
Beanch, 110, Genessn, 1980



ASIA AND T™E PACIFIC

A OUNISTAN

Iraining of Iraditiomm) Hirth AMtendantia (Dalt
Ine health situat o n yisted, rursl areas of Afghanintan
tan rarks o Lthe wotal In the worle., ACCOrdlng to the
Afghan Ministicy of PBlic Mealth, one third of all chaldren
revet rtesch the a0 of 5. The sortality rate aeaong women of
Nildbearing e 1o Nigh: 118 per 1,000 pregnancies, The vast
s jority of Afghan somen Never receive sedical stisnfion by
Lraines persomme . .,
v the need 10 oot the ate of death and Lilreasen amorvy
woery and chllSten and e Almost tots lacw of Lraimned
female health persornel, the Miniatry of Pudlic Meaith start-
od 8 schile training prograsme wilh practicel exercises for
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BANGL ADE S

Mot lie Training Schese in Bangladesh

This project for "landlocked and leaat developed countries
of the [SCAP reglon™, o g Bangladesh, Nepal ard Afghanistan,
was Tinenced by ESTAP 1C (Economic and Social Commission
for Asie and the Pacific/United Notiors Office of Technical
Comperation). The cbijective wan Lo “train Lralnera™ in arees
such aa socinl welfare, communitly development . local self.
goverrsent . cooperat lon, youth developeent and wonen's pro-
G weme |

in a long ESCAP regort (1978), the Teas Leader of the Mob) e
fraining Scheae Gescribes & training prograsse in Banglatesh
n 1977, 3 persons, 26 men and B women, the sajority of «hom
were universitly gredustes, participated in Lhe theoretical
siv-month course, There is no serious evalwat ion of the pro-
Qramme Iin the report,

Moreover, the TSCAP report does not explain why Lthis
troditional training progrosse oo Called “sobiile™. Yau
it perhaps because the Tosm Losder ocossionally Lravelled
from the ESCAP Mesdguarters in Banghok to Decca”

Soutce: Comia, M P: *The Mobile Training Schese 1n Sangle-
desh®, CSCAP, Bangkok, 1978

!nlnlg of Ship Crews

Industrial Training

nn

In 990, IL0 provided » complete training ship mede in
Jupan, Deckecrews and navigators wete Lo be trained for
work on river beals.,

Soutce: Yocallonal Training Branch, [LO, Ceneva, 1980

Some 20 years ago, IL0 supported s scbile industrial train-
ing prograsse in Butea, The training took place in two

rallvay waggons.
Source: Yocatioral Training Branch, L0, Ceneva, 1980

Multi-Purpose Rurel Training (F1J/78/008)

Background

The twrel training pregresses on the two project islends
Pad many probless: firancisl comiraints, lack of specific
and closrly defined objectives, lack of trained and

b4




b ject lve

Doroes

Structure/sire

frainees

Sare

Cournen

Transpaort Nechlitien

)

rperienced instructors, communication and Lraraportation
difficulities, and lack of coardination between differemt

organizations and sinistries with Lraining progresmes, A

schile training unit wes provided by LD in 1980,

To mssial with the developsent of a coordinasted progremme
of village lavel training throwgh the operation of » scbile
Eraining wnit

UNDP/ILD

Cooperation botween sevecal Ministsies and Departsents, ¢ g
Agriculture, Animal Mushandry, Cduostion, Forestry, fisheries,
Mealth, Cooperstives,Pural Developsent and Fijian Affaire,
g non-Qovermmental egencles, o g YMCA, Fiji Suger Corpo- |
ralion and locsl chwurches, in plening & sulti-purpose rural
training progresme for two islands. The mobile unit was to
be Dased at the Nascso Rural Training Centre on ore of e
islands. During the peeparatory phase (nix monthe), thousands
of pecsora pacticipsted In training courses and fila shows,

Villagers aod futuse iratructors

W Amtralisn JLO consultant during the preparstory phase.
The scblle wnil was run Oy & Tulllise driver/operetos,
Lecal extansion of ficers from variowm departserts were
oxpected to serve o8 Inetructors on an od hoe basis, for
pertaln courses specialists would be hired,

Port-term courases lasting 1/2 = 5 dayw fOr o llegers in
sgriculture, forestry, health and sanitation, Tisheries,
taxation, book-kesping, etc. During the preparstcory phase,
8 Tive day in-setvice Lraining course was run for the ex
tension officers who would e Wiilizing the sobile it
in the future.

According to the project report (see telow), the treining
w0 t0 be Inforsal with desonstrations and group discusaions.

Marda (300 Mode]l TAMI-N two-ton trwck with cenopy and
imported equipsent Jocelly installed: » Bell & Howell

16 s flls projector with 1(!) wpare projection lasp and
1(!) spare exciter lamp, an £lno 2lide projectos, a screen,
8 wpirit dplicator, a portable typesriter, a cassette
tape tecorder, a Monda portable generator, & blackboard,

o tent (5.5m x 5.5 m], 6(!) folding tables, 21 (1) folding
chaira, & fire mxtinguistwr, various tools etc, Detalled
tactnical specificat lone with photographs snd drawings are
given in the final repoct (see below).

The total cost In 1980 for the sobile unit wao US § 17,000,
his s Incluged the veiicle (US $ 11,000) and eqguipsent
(US § 6,000), but excluded the coat of the corsulisst who
did scst of the installatioms.

The majority of the courses would be glven in willsges,
bt courses longer than five days would be held »t the
Namoso Burel Training Cemtre.
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ftw mobille unit could not reach all villages concerned, In
sone cases, the equipment of the unit had to be loaded
onto ssall boots for further trarsport to comstal villoges.

for economio, sdministeative, tactnical and oltes ressors,
the installation of the moblle wnit and the recruitsent of
the driver/operator were delayed, Due Lo @ record cone
harveat, the Lslanders could particigate in the training
coutses on & linited scale only during the first ten
sorkba. When the sugsr had been harvealted, the Lralning
sctivition becamn more popular., Howewer, the tralning
chiectives were not cloarly defined and the budget for
the mobile unit wes insufTiolent, The final report does
not show how (IF) the activitlies had been coordinated st
plaved for the fultute,

In his Ffinal report, the consultant warved sgeimmt the
s ile unit teing used sisply as » scbile ciress for
entertninment files rather than educetional fileas, A
closnic dilesma, Mow mary educational Ffilme in the
locel langsage and of Interest to the islenders were
svalleble? Protably none. Mow seny would be produced in
the mext few yoars? Frotably nore, How Jong sould the
one nd only spare lesp LostT Wat happens afterwards®
o decides? Wnho participetes? ¥ho benefits?

Sources Shelton, P My "Multi-Purpose Nural Irsining,
Yoous Levu, TL31%, Final Report, 1980

THCA Mebile Training Progresses

Background

Ot ject Iven

Structure/uize

In 1972, the WEA (Young Men's [hristian Associetion)

on Fl)L started » sobile training programse In carpentry
for urben youth, Since 1975, soostionsl tralning has been
offered to rural youth, In 1979, the YWOA was operat ing
five vocstional Lralning prograsses with scbile wnits in
rural arwas, The Tollowing description is based on docu~
sontn from 1979 and 1990,

« Lo provide instruction in skills nesded for esploysent
or sell-enployment

= in provide Lhe tralfwes wilh he feceasery tools end
oQul pment

= Lo provice technical Wrowledge throuwgh probles-gsolving
sethods in the Leainee'sn home envirorment

WA, USAID

in 1979, 78 per cont of the opersional coats were coveted
by foreign grants, 10 per cent by & F3ji Covernment grant
and 17 per coot by fews pald &y the tralrees (usmlly

$ 1 per week per tralsee or § 30 per wook per villege).

WCA cluba in mare then 80 sillages, In 1979, there were
sone 5,000 YWEA sembare,

o




Trainees

Sxalrt

Courses

Freference was given 10 YWOA seabers, Syt non-sesbers wore
also welcome,

Six instructors, all of wom were skilled tradessen/cralts-
pen, In addition, an Asericen Peace Corps Yolunteer was
eaployed in the progresse. The instructors lived in Lhe
hemes of the trairees in the village where they were giving
the training.

In 1979, there were five sobile Lraining prograsmes all of
which put esphasis on practical wark in o villege setting
and probles-solving sethods:

' Wolm 1976; total cost for salary,
trave o0ls in t US § 4,600).
a) Ceneral Carpentry, ususlly ten weeks: Sasic bullding

construction, dlock laying, plestering, peainting end sisple
furniture seking

b) Builcing Commtruct lon, ussamily Towr weeks, sixilar to
Generel Carpentry, et undertaken in villsges s “on<the- job™
training in the construction of chutches, communily contres,
schools, etc

c) Punt Construction, ususlly two weeks, In villoges where
the participants wished to dwild » punt (type of boat) for
thair own use Of Aire, OF wished Lo commance & pusl comtruc-
Lion and repalr elerprise

For these three Lypes of Lraining, the participents pro-
vided all the saterials needed and pald & nomiral weekly
fee (US § 2.30). The aversge rumber of Lralnees per course
wia 5-6.

2. ¥Wood Carving Programse (since 197%: tolel cost for
salaty, travel and tools in 1979; US § 2,400),

Twoeswoek courses in how Lo carve articles such as a "tanos’
(treditional kava deinking bowl) and o "lali* (a hellowed
log @rum) for village wae. Carving of tourist itema was
discont inged at an early stege Oue to marketing/guality
probless. Cach course was attended by 610 participsits.,
The sillegors supplied Lisber and tools s paid & neeminal
fee for the Ltraining. The lretructor wes & skilled village
craftssan,

3. Dutboard Motor Maintenance and !ﬁsi F1oge sese (sirce
) § tina con ' » ’

Ore of the scel successflul prograsses. In 1978, seven
coutses of 1-2 weeks' Queratlion were held, Lach course

was attended by 5«30 traireess, most of whoe were outboard
sotlor operators who Broug their own eclors o the Lrein-
ing aesaions,. On completion of the course, the ioalrees
were able o purchase » basic tool it at & subaidized
price,




Commert s

A similar sabile progresme was started in the u_-_g{_‘.m
in 1977 with en Aserioen Pesce Corpe Volunteer as instruc-

ter. After his departure, & UN Voluntesr (NME/ 787003} wm
Lo e recruited and 2 Jocel counterpart tralred,

.. %En Saw/Saw Wil Progreese (since 1977; cost in 1978:
1o P

In 1978, 4 coutees of sppronimately two weeka' duration
wate Pwid; 810 participants per course, As Ltraining was
given 10 & group reather then individuals, the village paid
» rominal weokly fee. The Imatructor wes an Aset ican Pesce
Corpe Yolunteer (provided “rree™ by USALD),

The objectives of the training were 1o provide skills

in the cperation and maintenance of o asall chaln ses wnd
mill wit for the production of sewn Lister for village
houming and furniture making projects. By using their
G trees, he villagets could gel qualily sewn Lister

ot 2020 per cont of the commercial cates. Rural Deweleop-
merd Funds atainisteced by he 71 Covermment were nade
availsble Lo villsge groups te sebeidize Uw purchase of
saw mill wnits.,

b PR et et s P (ot
in i ™~ » >

Drewock coutses belng sttended by 9-10 vomen, usually
represertatives of NHooen's Clubs, Some sewing skills were
also Lot ,

A ninilar scbile programee (501/770/007) for sewing.
sachine saintenance and regalr was plawed for the
Soloson [slends,

The YWCA mobile training progromses seom to tave responded
well to Jecelly felt needs, appear 1o have been pogulsr

ond fairly low-cost. Probably 8 nom-goverrsental orgenizas
Lion like the YWCA, with & network of popular villege clube,
is particularly well suited for rening locally sdepled

o ssall-scale sobile tralning prograsnes .

The instructors were esperienced craftssen (wosen?) and
villagers, rel university gradustes sa in seversl progras-
men doscribed elsewtwze In this survey, They lived in the
hosen of the villagers they tralmed and Qo Lo knew thelr
needs and asplrations on which the Lralning rograsses

ware based. In mpite of the fact thet the trainees hed to
Py » course Tee, the garticipetion was high. This indicates
that they conaidered the Lralining worth-while. On cosple-
tion of & course, the Lrainess wore able to Buy tools e
eduipsent ot subsidized prices.

The following excerpt i Mrom & sesorandum (1979) by
Mr Beaford, ILO Regional Advieer, Mural Vocetiorel
Iraining In the South Pacific:

N




INDONE S 1A

*Although sany prograsses are in their infancy thers in

sufficiert eviderce to show that the scbile spproach hes
comiderable potential in the South Pecific. In a region
of ssall isolasted islend communities Detween which Lravel
is @ifficult and costly, it is often sore sconomical and
effective to take Lraining to the people them vice verss.

fhe sont effective training will be given where pPrograsmes
are Integrated with the sctivities of existing organiza-
tiona with close links with rurel cossunities, These will
e Coverrment Agencies with extension sctivities st villoge
level and Voluntary Drganirstions, particularly church
groups or related bodies such as YNCA and YMCA,

Itinerent irstructors An sery cases ate Detler provided
theeugh Yoluntary Orgenizations than by Covernments. This
is because the forser have such grester flexibility of
employsert and operation. Howewver, Covermment flnancial
sgport is recessary et not to such an extert that it
chviates the reed for contributions from the orgenizations
and the villoge people thesselves™,

Sources: Bemford C Ni "Mobile Training Unite™, [LO memo-
rendhum, Fijl, 1979

Fllkkoma W: "Young Men's Dhristian Associst lom™
Fiji, "m0

Osta Gothering and Model Building re Meblle Training Units (MTUs) for 4w Fourth

2

One of the koy objectives of the Fourth Cducetional Project/
Vocational Training, swpported by the World Bank and (LD,
was the setting wp of 25 sobiile vecalional training wnits,
20 for rural aress and Tive for urben sress, “lo provide
disadvantaged rural and urban groups with skilis that would
enable them 1o earn additiorml incomen of Lo isprove thelr
1lvelihoods . *

In 1980, it was proposed that before ordering the 2% units,
& congarative analysis of edisting scbile vocaliomal train-
ing units in Indoneais end other countries in Southesst
Asias should be sade. Dats concerning vehicles, eguipment,
training seterials, selection/training of imstructors,
Budget, crgani mtion and administration should be gethered,
This proposed "Data Gathering and Model Buildieg™ project
wos Lo b implesented in 1980/81. However, for financial
and other reasons It was postzoned to » Jater dete,

In addition to the 25 scbile training units (two of which

wore L0 be boate) ment jored atove, the Norld Bank wes comslder-
ing 50 sore units for Indonesis, In 1580, the Asian Develop-
sont Bark end the Ministry of Marpower and Trasemigration
procured 16 Land Rower scbile training units, These wehicles,
Powever, were sostly used for regular tramsgect. The
Ministrien of Education, Agriculture and Mealth also hes



Project shich are big
el aministretivels

’

are Ol conducive
isplieasntat ion feopons;

P Dufeiutraly.

leveln In

arsd s Mrosgiee
reelogmert™. Uppaala,

neep Losed vy
! an l'-_'.-'d",

viliage




Devejopment Support Communisetion (05C)

st le voost jonal training units, The need for & cospre-
horaive and comparstive analysis of the utilizetion/useful-
ness of the sobile Lraining wnils resaisrs,

i "OData-Gathering and Model Bullding e Mabile

Training Units (MU )", project proposal by
Svenr Brandt, World Besk/ILD, Jokarte, 1980

Discusajons with Sven Brangt, 1982

In the late 1960%s, thw Develogment Swupport Comsunication
Service [DSCS), Mimanced by INDF and UNICTF . lawnched the
10ea, well prepared In a project propossl, of a “develop.
el support communloat ion® trainisg and production ship

Lo serve the many islands of Indonenls. Short-ters Lraining
cournes were Lo be glven In production of Jocally sdapted
treining saterlals, photography, sisple printing technigues,
tape reccrding, prodction of local radio prograemen, otc,
fhe plan was to purchase an old ship from Noreay ot & low
cost, For different reasons, this proposed peeject never
materialized,

Sourcer The mathor

foultoral Ry Vocat Traini

According to Dy Esplrozs, 1L0, Ceneve, the Norld Senk st
ILO ware o muppart & sajor vocstional Lraining progeesse
in Indoresis starting in 1980 (Cp, t'w Dats Cetrering
projoct above). This prograsme was 10 have at least six
sobile units.

in Dr Copirosa’s report “Non-Agricultursl Mural Yocetiomm)
Iraining Requiresertd® (1980), there In & detalled proposal
for tre isprovesent of the rural vecstional Lraining

Progteeme

Aura) Mebile ¥ocational Ireining Programe

05 ject ive

Dorors
Structure/ s2e

The Indoresien vocstional Lraining prograsme with sobile
wiites In rurel arcas started already in the 15%0's. The
Lraining prograsse then, and atill in 1990, wae based on

the syllisbi of the regulsr (urban) vocational schools wd
ot adapted to the needs of the rural pepulation, The courses
Pad » strong industrial bise.

To giwve rural youlh the same oppartunitiss to veost lonal
training ms urban youth

No duts in the decuments liasted below

A retwork of 33 units opereting within the 27 proavinces.
Cach province had st Josst ore wnit (Y90) within this
particular prograsse, Some 7.000 Lrainees in 1979, The
rural populetion of Indenesis was 112 million thetl yesr.






Trainees

Safft

Courses

Terarmport/faciiition
Comment s

Minisum sis years of besie schooling. Age: 15-20 years
(18-33% sccording te the [LO report Vocational Preperstion
of Rural Yeuth for Develogment, 1980). The perticigants
hed to Be unemployed. In 1979, 10 per cent of the 7,000
participents wete wosen. 14-J0 trainees per course.

Extrese stortage of gualified end Lrsined persornel, No
training progreeme for instructors.

Iraditional courses, copled from the urben vocet lonal
schools. A course conminted of 400 S%ainute lessens. The
participents had limited possitilities Lo Influence the
Lraining contents and sethods,

freditions] lectures by the instructor. The tralrees teok
rotes, Ratio theory/practice: 113,

Truck to transport eguipsent, tools and saterials

According to Or Cspinoza's repoct, the prograsee suf fered
from major deficionciea:

«the traditional coutnes, not teviaed for eight years,
F1d not correspond Lo the actual needs of rural pesple

-the nmueter of profesalonal staff, instructars and
adminiotretors, was “extremely insufficient”™

“umultable Sinsufricient equipment, nol sdupted Lo locsl
needs | pOOr maiMenarce and storege

total lack of educstional aide

~almost total isolstion of the training, no Imetitutional/
technicnl backstopping

Or Espinoza susmarizes the sitwation in the following way:
“Due to the sbove consteaints and, of course, the apparent
1inited availability of employmest in rural acess, the

iepact of the moblle trainiag unitl progreese sppears to Se
sl limited, sepecially in terss of preparing people for

wif or woge snployment . *

Soyrcest Cspiroze, A: "Nen-Agricultural Mural Yocet ionel
1u1auq'bqut-n!". D, Genevs, 1980
{secosmended)

Discussiona with D Espincss, Rural Yocationsl
Training, L0, Genews, 1920

*Voratiosal Preparation of Rural Touth for
Development®, 11O, Coneve, 1980
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Rursl Voostional Trainming

Scrool Bacges

SH1 LA

Prodect son

Between 1972 and 1977, some 150 nobile unils wore woed in
§ Rassive shori-ters vocotionel training prograsme in rural

areas in Iren. The progresse was SApOtled by the Inited
aten' Departsent of | abeur.

Soutce: SOC Imternetional Sesrch Seryice

VYocutlonal Lraining in seirtenance and regeirs of ships

heve boen given n school berges In the Arebisn/Persisn
hl’o

Soutce: Vocational Training Birench, 1L0, Genevs, 1980

In 1980, the Depactmert of Sesll Industrios (DSI) and the
Women's Buresw, mupported Sy UNICEF, stasted shoct-tern
training courses (four houts per dey for tws sentha) in
Colr-rope production (colr » cotormt fibee) for women iIn
the slums of Colombo, The women wete paid Rs 5 {appr

U5 § 0.30) per day during the Lreining.

Pe OSE provided the instructors,rew materisls (coconut
fibre), contiruows quality coirol, seimenence of the
Pirning wheols and a guarantee Lo buy the colr-ropes
profuced. UNICEF paid for the splmning wheels, work-tebles,
shelves, benches and weighing sachines. The municipal ity
offered free storage facilities in the slums for the raw
satecinle, the spinning wheels and the roeped. The wosen
warked cut-of-doars in the slusa with the rope productien.

Fhe OS] Qeve similor short-tees courses, priserily for
wOReS, In villeten along the cossts. The desand for
COLF Fopes »a8 Qood and Lhe women wefe Quatasised an
ircome Tor the finished product.

Seutce: Larseon, K: "Project for Treining and Incose -
Cormration for Women In the Slums and Shant o
of Colosbo®™, Women's Duresuw/UNICLF, Colosbo, 1979

Vocat joma ] tumgg Pmru-

Background

Alroady in the 1950%,IL0 swpported scbile vocat fora )
trajaing wnils in Sei Larks, The success of e Progreee
*») limited. The howvy vehicles, nol suitedle for the sueal
Toads, resained stationary most of the tiee.

e “mobile centre® progromme, sturted By the Oepartaont
of Labour with IL0 support, Mes been described as follows :
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b ject ive

Domats
Structure/slze

Teainees

Staflr

Covursen

Transport/facilities

Comment s

fo give unesployed rural youths vocational training leading
10 esploysent or self.esploysent

OP /10

According to the project decument (see below): ot lewst teo
*sohile contres™ per electerate. Administration by the
Disteict Labour Office, In 977, 5,344 persore wore to get
vocstional training im 338 “sobile centren®, 150 of which
wete Tor deessmaking for women,

16 trainees per centre, They Pad to be Deteeen 15 and X0
yoors of age, have & alnimm of sight years of schaoling
{with scse esceptions) and be Tegistered ss wesployed. The
Ltralrwes were paid Rs 2 (appr US § 0,15) per day attended,

One isatructor, one day labouter and one night watchmen

per "sobile centre®, According to the plans, the Lnsfruc-
tors were Lo Be trained at the Orugodesatie Yocatiors)l Skillas
Developsent Project.

One-year courses (Jeruaty-Decesber) comisting of 2,000
rours; B0 per cent practice, 20 per cent Lheary. According

to the plans, Lralning swas 10 be given an carpentiry, masonTy,
talloring (salen), dressmaking (females), hairdressing, matl-
weaving, blasckesithery, mon-ferrous soulding, shoemsaking,

bet ik, sask-moking, Loy making and loce making. Almoat Mlf of
Lthe toutses vore Lo be in dressoesking (wee Commerts below).
the progtesse was tolally cemtralizec. PFossibilities for adap-
Ltion Lo Jocal needs?

the definition of "sobile comtres™ glven in the project
document s "These centres are sobile to the extent that e
equipsent snd furniture are shifled to suitable rented
tulldings (weuslly Community Cestres, houses, otc) from
ore village Lo arother”, The shifting could take place once

8 ytar.

In 1978 (777), Malsirl Dias, » respected socisl scientist
of the Szi Larnda Federstion of Unlversity YWosen, sade an
evaluat ion of Lhe wosen's Lralning within the prograsee,

| & the dressseking coutses, supposedly given at 150
cordren. Her thorough repost is tevealing snd well worth
reading, What she describes 1s o sad stocy. In the majority
of cases, Budget snd/or staffl snd/or buildings wnd/or
equipsent and/or ssterials end/er tralnees wece mioslig,

In mary villoges, the "sobile centres™ existed only in the
documents, not in reality,

Soutces: "The Yocetioral Traiming Prograsme of the Depart-
sort of Lebour™, Colosto, 1976

Malsirl Disa' evaluation of ¥Women's Contres,
Colosta, 970 (777)

The suther




THALLAND

Industrial Trades lrm

USAID donated » mmber of mobile units Lo this progrsswme
run by the Ministry of Cowcetion in Thailend. The progeesee
objective wes to glve indwstrial training to pecple in
rwral sress. Howewver, the planning ssd the orgendzational
sel-up were inadeguate, and the "sobile™ units soon becese
statiorary in the cities, There wes alse & lack of Imatruce
tors willing to live and work In tural areas for longer
periods of time,

Souten: Voouliorm] Training Brasch, ILO, Cormva, 15900
3 at 1 of leri foulbure In

In the 1970's, INDF/TAD supplied this project with & Tully.
equipped Land Rover sobile unit to mpport sgricultural
extermion work in theee Lerigation projects in the Northe.
east. The Development Scppost Communication Service (D60S),
later Develogmert Irsining Communication Plaming (DICP),
precured, sodified and equipped the vehicle and organized
and conductled an Imroductory training course for the atafr
of the mobile unit, O5CS aino produced filss, slides and
other Lralning saterials for the esxtession work,

A toview of the scbile unit comrations, Meld & year ond &
half after the start of the prograsme, pointed ot seversl
problees:

= Job respormibiiitios were urclearly defined

« elension aQents were few and yourg and many leacked
basic extermion training (enly one field staff resalrmd
from the DACS introductory training course sentlored sove)

- the work of the mebile unil was not integrated into
existing extension setvices

- presertatl ion Lochniguen were Sasically one-wey
communicet Lon exercises wiiich did nol liwolve the Tareer
mdiences

= training seteriale for wse with the scbile unit were
not being produced Or were Iraperopriste

= the unit wea often taken of f its scheduled rowte and

serk on special (ron-training) sesigrmests around the
countty by the central office

Sourcest The suthor

*improving the Utilizetion of Mobile Units in
Agriculturel Extermion™, OS50S, 1977

9




Training of Familly Plaming Steff

WEST IRIaN

Ouring the 1970's, the Thal Ministry of Public Mealth, in
cooperation with UNFPA, DSCS ond other orgenizat iona,
cperated soveral moblle sudio-viswal units on 8 netion.
wide Dasis to trakn staff in the rational femily planing
PTOQE amwe

fhe Developsent Support Cosmunicst ion Service (DSCS)
imtalled the sudio-visusl squipment In the mobile units
and produced 16 s fliss, video tapes, alides, radio pro-
grasmes, printed satters, eotc. Oetalled technicnl o
sociological repocts are avallasble frem the Developsent
Training Communicat lon Pleening (DICP; forsesly DS0S)
office in Denghok,

One of the lessons to be learnt from this project is that
sophist icated audio-visual equipment such as video Lage-
recorders should Be avolded In soblle waits on poor roads
and undar diffiouit clisatic conditions.

m(’tl The aulthor

A mobile vooatlonal training unit isstalled in an oerogl e
has Deon cperated in mountainoum areas of West Irien.

Source: VYocatiorm! Training Brench, IL0, Genevas, 1990




BRAZIL

During the 1970%s, Cisterfor (Contro Ioteramericeno de Investli-
gacidn y Documentacitn sobre formacion Profesional), the Latin
Americen research and docusentation centre for vocational
training, published » series of reports called "Training with
Mebile Units™ (Project 090), The following presentation of
schile vocational Lraining progrssmen in Latin Americe is «aine
ly based on thess Cimterfor reports. They are written in &
diplomat ic way and susmaries of reviews and evaluations sre
reported enly to & limited axtent, Nowever, the ispression |
Qet La that many of the prograsses sees Lo have been

= oeotrally (top-down) plewned and directed: pocple’s particis
pation Limited

- poorly sdepted to the needs of the rural poer and uresployed

= arranged mainly Dy men, with sen, for sen; women's particl-
pation Jimited

= felying on expensive, big and heavy vehicles and sophisti-
coted educational tectwmalogy, more of shich sulted to the
rutel realitien

On peger, the Brazilisn WMIT “school on wPeels™, pege &4,
appears to be one of the more interealing programmes, operst-
ing ot the grsas-root level, for comsparison, read the seso-
racchm from the UNDP (Bresilis) office sbeut SINAR, the
k&ll;m sastoden sobile vecstional training progresse,

poge 33,

In addition Lo the mobile training prograsmes in Latin Aserice
Goscribed below, it should Be sent loned thatl the following
vooM 1onal training institut lorm have had “sobile courses”™
with itisecant isstructors:

Liviar Bural Yocationsl Training, scpported by L0 and the
')

Conts Ricar INA = [1 Instituts Neclonal de Apcendizeje

Guatesala: INTECAP - E]1 Institute Téonice de Capecitacion y
Froduct lvides

Uruguey: UTU « La Universided del Trabajo del Uruguay

SENM < () Setvigo Necional ce 'o:_-_p_o Eﬁlﬂ

Since 19848, SENAC has run mobile units for tralning In the
commerce and services sectors. From 1969 to 1972, trainieg
was given on 954 sites In:

A







« Secretarial/clerical subjects, leel typing
- Selessership/market ing

= Hyglene and beauty treatment

« Wealth services

« Hotel/reataurant work, eotc

Seurce: SENAC 1a described in a fairly detailed way, St
without s evaluation, in the Doletin Cinterfor 26/27 (1973):
"Los Unidades Maviles om ol Sistess SENMT

MAL - 5 Naclonel o Fo Industrial

SINAL operoted 14 wmoblle units (1973) for training in suto-
mtive ongirmering, @lesel]l engine sechanlos, cerpentry o
dresasaking, Tor some of the courses, rallroed wagoons were
wed, Treinees were persors esployed in industriea localed
along the rallroed.

Source: Cintesfor Infocmes: 48, 197

SENE - E) &tuig Nec lonal de lgﬂ Pronupn.! Rural (RRA/TI/OM)

Bacioground On paper, SENAR, started In 1977, sppears to be one of the
largest scbile vocational tralning prograsses ever plawed
fee rural areas, There wore plare Lo give voostionel train-
ing to no leas than 250,000 persons during its first year
of eperation, According to the sese plare, SENAR would, #t
full capacity, have 180 mobile wunits, trucks and boats,
offering tralning in 54 occupetions on & nation-wide Sasin,

Detalled descriptions of the plans are given in the infores-
tion Bocklets published by SINAR and Cirterfor (soe below),
Duts on costa for the mobile wnits and percentages sen/
somen among Lnstructors and trainees are not glven in these

publicet lons,
SNAR'e slogan wes “Aprender 8 Tazer, fazendd” (“Learning
through doimg™),

Donors NDF/ILD, Vorle Bark

Evaluat lon In May 1979, SENAR carrind out an intermal evaluation of the

variows sobile units In the states of Rio Grande do Sul,
Senta Catarine oot Parand. The Regioral Adeinistretocs in
charge of the operatiora] mspects of theas units, the three
Hogioral Delegates corncerned and staflf from the SENAR Mead-
quarters in Brasilis, Including the Director Cereral,
participated in the evalustion, SENAR's mejor problems, as
related by the Regional Administretore, were susearized in
the Tollowing way in & UNDP sesoreandus dated May 1979:

~“inability o wvaluate the training needs of » specific
TR,

= inability to wvaluate the legact of the training

= Iinstrectors unwiliing In certaln cases to fully Viillze
the new technigues of fered and inclused in the scbile units;
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= SINAR's lack of veto over the appointsent of Irstructors,
In this respect It should be noted thal SENAR lecks 1nstrucs
tors. Therefore SENAR enters inlo an agreesent with Institu-
Liora which have an instinctional base. The Imetitutlors Uhae
sign one of their instructors to go along with the sobile
wite 3

= lack of ocgordination betwoen the Imetructors, the Lretity-
tions and SENAR Lo the point that SENAR s unable to determine
shother » certain type of training was delivered in o partic-
ular aree |

= lack of coordination (and sometimes Intorest) between the
Ragional Administretors sppointed by SENAR and the Regliomal
Delegates sppointed by the Ministry of Labour and whose |
functions may rot always coincide with the professional rural
training alss of SENAR, This leck of coardination influences
aloo the information received I Brasilis ot SENAR's Head-
Quarters. for exsmple, an agromment was signed belwsen SENAS
and the fundegso do frabalho de Sente Catarine (FUCAT) for

the training of 40,000 rural producers. On paper, FUCAT seesed
» well structured imtitution with good supporting services
all over the state and an adeguate budget. In prectice, how.
ever, FUCAT is sn lsatitution setl up to aiphon of f lfederal
funda, the result being that leasa than 15 per cent of the
training target to cdate was met by FUCAT, =

The writer of the INDF sssorandus cone ludest "As long ao
SNAR retalrs Ats present atetem, its Ispect on rural pro-
fessional training will be regligible. This in fact e
recognired by the Director Ceneral of SENAR oMo on variowm
spportunities sentioned that SENAR was not conceived Lo carry
cut the typw of tasks demanded by the World Bank loan.*

Comment As the SINAR progresme has continued, It Is hoped/presused
that the necessary correciions have been sade,

Souzzen: “BRATT/016-SINART INDFliranilis) sesorendus
doted 7 May 1979

"nidedes Mivels SENAR®, Minilstério do Trabeiho,
Srasllin, 199

Lo Capacitoecitn Espresarial Cangonitas on ol
Desarrallo Rural™, Cinterfor Inforeses %4, 1979

Vecational Tralming Srench, L0, GCereva, 1980

UMIT - Unidade Mivel & lmcash gats o l:&-!ho

The UMIT progremsme, charsclerized as & veritable school on
wweln, was started in 1773 In a» atlespt to bring vooet loral
sllis and pontinuing education to rurel Temilies. By 1976,
It had been adopied by 46 rural scheal districts of Rio
Gronde 0 Sul.

Cach school district had two UMIT tesss provided with their
own Leuck and traller,. The trock wes equipped with instruce



tional materisls for introductory vocational tralning In
the aress of agriculture, hose sconomics, business snd

rial arts, Cach truck also ™ad a portedle generator
oF the operation of latres, saws, projeclors, Dienders,

Miners, tape recorders, oic in aress Jacking electricity.,

T™he use of » powerful truck with & four-wbeel arive allowed
the Leam Lo reach isclated schools sven In the sost @ifficult
weather conditlons,

A UMIT towm would wozk for » week in rural cosmunities,
visiting two schools, eech for » period of three corsecullve
days. On Sundey aftermoon, the teas would telurn Lo the
district of fice Lo engage in & week of evaluation s planing,
while its counterpart tess would leave for Lraining in other
rural schools. The achoals were visited an averege of once a
sonth during the ters,

A IMIT tewn wan formed by theee persors of rural ariging

-~ one coosdinator who was » credentialed prisery school
teacher wilth a degree in domestic sclence

= two university tralned sgricultural esperts

Befute being ansigred to IMLT work, these inetructors received
1 920 hours of training in both techviical and professional
areas ircluding Lesching sethods, growp dyrmamics, rural
sociology and community developsent,

The coordinator wes resporsible for supervinion, overall
curriculum plaming, and Leaching home sconoaics. The others
divided the tasks of driving the scbile unit, operasting and
mintaining the varled sguipment sed glving inalruction in
egriculture, business end industirial arts.

The courses wete organited both to seet practical reeds and
10 give an imtroduction to the world of work, Attespts were
macde 10 Duild on skills whilch the students had slreody
learmt in their homes, ¢ ¢ in wood and setalworking classes
they starled Dy repalring Local furniture and fare tools.
Uther subjects were nulrition educal lon, saintenance of
tractors, bookkeeping, outting and sewing of clothes, con-
strwction of storage facilities, etco,

Uoth pexes participsted in all activitios, The IMIT pro-
gramme wis sainly orgenized for scheol children, Dut parents
od cther adulls were also inwited to participMe, ¢ g iy
sssisting In the cultivation of desoratration plots on school
land wnd by giving lessors in the preparstion of specisity
foots

The UMIT Librery and sudio«viswal faciliitios were put ot the
dispoosl of local teachers and sembers of the community,
for instruction and rectestion, in and culaide of the scheal.

By living with differert local families, the tean members

Qol to know and understand the most pressing nesds and asgi-
rations of the pecple In the area.

o
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DHIE

The sbove Driel description of IMIT is based on an asticle
(1977; see below) wo professors of sducation wha stodied
the programme In 1576, They susmarized their article by saying
that UMIT sppeared to be & vieble and low-cost alterrative to
sore traditional vocstional training. The strength of the UMIY
prograsme sccording to thes was

« tuilding on local needs, skills and knowledge

« pesiderce with villagers allowed the Inatructors to Lake
sdvantage of various lemrning situstions: » dialogue wan
poasible '

-~ u fow well trained people could of fer skills s knowledge
Lo sany people dispersed over & wide Qeograghic ares

Souzen: Sehiltz, P A Chesterfield, M) ™obile Units for Voce-
tional Tralning im Purel Brezil™, Agricultural Educe-

INACAP - Instituto Naclioma ftacidn Profenionsl

COLOMALA

SINAY PPP.R .

tal
Background

0 jectives

Aftes the land refors in Dnile in 1947, INACAF introduced »
training prograsee with sobile units for farsers and fisher-
sen. This progresse was sugpporied by the Inter<American
Developsent Dank (1DN), Later three- to four-sonth courses
in comatruct Llon technigues, elsctricity/mechanics, sewing
sle wore of fered to people Jiving inm rusal aress. From 1970,
thepe sctivitien were sugported by the World Bank, INACAP
produced large quantities of sudio-viswal aide for the
training.

1lustrations of the sebbile wnits are sveiletle in A ) Duer-

weljer's "Meport, lostruction with the Ald of Mcbile Unite®
{1976).

$outce: “Accionmm Miviles de Capecitacidn”, Cinterfor
Infocmes:68, 1976

rvicio Neclonal de Aprendizaje: Pr Profes laz-

In 1967, SENA started & lorge rural vocalioem]l Lraining pro-
gromee with sobile wnits, Promecidn Profesional Popular-
RBural (PPP.R), The MPP.R and ils counterpart for urtan aress,
e Promoc idn Profesiorsl Popular-Ucban (PPP-U), were to
contritute to the coversion of Colosbia inte *the Japan of
Latin America”. The following briefl description of the PFP-R
mtrile vocational tralning programme is Lased on reports
regarding the situstion during the first falf of the 1970%.

Isprove the skills and incresse esploysent opportenities
for underesployed and wesployed workers; slow down the
rural-to-urben migration






Loutrses arge sariety of course W ferings: MIricultural Crooe,
cattle-rearing, ningt Mare Industtiss such a8 boe-keed i
rabil-bteoeding and poulliry-kemping, handicraftis, comnstirec-

Lion Ctec™niguea, maintenance, it aid, human relint lone etc,

ALl training wan free of chasge for YY'w Lrainews.

A total W 40120 houre POl COuUtie: 1" verlade Course lengl!
in 1970 was 73 houre. Mot course insted for lean ha nHr
month: norw for soce than thaee monthe, Ususally 3«6 lonaon
per Gay, he Lraining s givey NEAND the seaon ¢ W the
YOar, Savyis OF the woerk and Line of the day oot Wit

Lo the Ltraireen.

ihe fraining wan 1o be practics) rather the thearet ) ')

’
Procticel deaonatrations and exsrciaes wete erdouraged,
ihe trefructors sare recommencied 10 use tools and aguipment
avbailable locally., Detalled villabl el vl T B s
wOthed Ol contrally Oy SENA, bul the imstructors wers
allowed/encouraged to alter the . ' fiv loca) rd
tiorn




Trmagoct/facilities Motor wvehicles of gifferent types, twt aleo sules, horses

Comment s

g coroes, Usually the village school or other sultable
bulldings evre used, Prefabriceted classroom Dusldings
wore also utilized.

In his book “Attacking Burel Poverty) Mow Nooeforsal Tduce-
tion Can Melp®, Milip Coosbe writes)

"The PPP.R prograsme demonstrates that it ia logisticslly
posaible to cperate a large-ascale mcbile training prograsme
that reaches isoleted rurel arces st relstively low cost,
Mowever, other countries looking at the PPP-R experiernce

need to note some of its special Teatures snd some of the
initial probless It has encousteted and 18 Now erdeavouring
Lo remedy. PPP-R hea developed ss part of & securely
established, well-financed national organization with comaider-
shie sxperionce in previding occupat ional training, SINA pro-
vided ani atill provides strong adainistrative snd technicel
backstopping to the TPP.R prograsse and lends this prograsese
sone of the prestige SINA has Qalred througheut Colosbis, The
ncresental cost of adding & sobile rurel Lraining

to 8 large ongoing progresen i presusably less than that

of cresting one de NovD AS & separate operstion.”

According to Coosba, some of the sajor PPP.R proebless were

- @ifficultien in Integrating FPP-R training into ongoing
locel development aschesen (greatest impact wis messured in
integrated training progrommes )

= @ifficuities In saintaining & competent ataflf willing to
pend 50 Such Line swsy Mrom bose in telstively primitive
conditiomns

« difficultion in selecting and designing courses and
contois sppropriate for each sres

= diffjouities in trensporting essential tools, eQuigeent
ad saterials over rugoed terrain to remote rursl acess

= diffiouities In getting the local progresme well orgenized
in sdvance of the lrstructor's arcival

- difficultion of following wp with Further trekning in esch
ares within a reasorable period of tise

- sorious lack of svaluation sessures

Scutces: Boletin Climterfor &2 (1973 ): *Progreses y Perspecs
tivas del SENA en 197576

Cinterfor Inforses 48 (1976)1 "Acciones Miviles de
Capacites idn™

Coomtrs, P & Awed, Marvoor: "Attacking Rural Poverty™

in Chapter 4 "The National Apprenticeship Services
{SENA) Mobile Training™ (1974)

&




MONDURAS

Rurel Yotaltiorm)l Tralsming (ILOSCY

v

FIS/HON Y

Thin prolect was partially Minanced by e

Suitzesland. In 1979, an experl in the

“overmesent of
use of mobile train-
ing units in rural acean was o Be recrulted,

Sousrce: Yocallioral Tralning Branch, L0,

Joreve, 1980
M
S NAT] « Servicleo Neclonal

2o Adiestramienta de Industris

y TUrF i

SMNATII's schile units, partially MNrarced by Dutch Tunde,
wore wed for vocatioral training In setinl wrs oo wlectiro-
pothanices. Trainees were esplovees ot all entersrises n
rutal steas. The courses were shart, mveraging 40 hours.
A team of Dutch experts asisted in the plaming and 1sple-
sentlation of Lthe prograses,

Detallied techviionl specificatlons of SENATI 's mobiile unite,

Yolvo F-86 and Toyola Landicrulser, with iratallstions

prices sre glven in A J Duerse; jer's "Seport,
2 L

inatruction
with the A1Q of Mot le Units™. m 5 ) 1976

Source: Cimterfor Inforses 48 L1976

Capacitine i in”™
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VENCJIRLA

INCE - Instituto de Cooperacitn (Sucativa

Background iIn the sarly 1960's, INCE started 2 vooational Lraining
programme with scbile enits based on a Spanish sodel. In
the begiming, the intention was Lo glive 60,000 unespioyed
pdoloscontn vocational Lralning In a Tour-year period within
thaee sectors: industry, trede and rural develoceent,

| L el ives fo give unesplioyed adolescents, alsc in distom and spareely
posulated aresn of the Soutity, syt 1ona) training floading
| to seployment of self.enployment ,
Donces No dets In e reports listed below. Mowewer, & Saj0r part
of the soohisticated squipment wia isgpusted from the Unitec
Stvtien,
Stewcture/nize Close cooperation with Venoruelan enletprises and 16 regione]

vocetjonal Ltralning Imstitutions, Netional sd regional
structure for the prograsme. According to Cisterfor, INCE
carried cut close Lo 10,000 courses in rural ateas from 1961
te 1974. More than 120,000 persorns pasticipated in tThess

lar Fig * W

fralrwes Priority for uhesployed literates betwoen 164 and 26 ywals
of sge. Maximm 20 trairees pur cOurse. NO dola on wosen's
participation. The training was provided free of charge
to 19e participants who received agpr US § 1 per day for travel
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Cougaen

Teseaport/facilitien

Conment s

In 1975, INCE had 332 fullise instructors for the rutal scbile
wnits. In later yosrs, the Aewricen cospany Prep Internaticonal,
Inc, has provided Lraining "in the didectic, sdministrative,
organizetional, snd maintenance aspects of the units.”

Courses of wvaried durstion, Sbjects: e § agriculture, fish-
g, electromechanios, sewing, carpentry,construct lon and
trade, Programmed Inmtruction with sudlo-visusl aids.

Motor vehicles of different types. Locel school bulldings.
Duting the second half of the 1970's, INCC bought 5% mobile
wnits from the United States for adverced treining in seall
gos ot dismel englne sechanics, Tefrigoration and welding
by smans of sudio-visusl, individealized and self-gaced in-
struction. Cach unit was 5.7 & wide and 14 & long with
interior height of 2.4 m, The wnits were Bullt with aress
for group instruction, working spece for 12 to 20 trainees,
storage for supplies and an Instructor's ares.

No dets on tolal weight and coat per wnit are given in Uhe
docusents |isted below.

the Aseorican cospany Prep International with headguarters
In New Jerwey, was searded & contrect to sapply INCE with
51 compliete sobile vocslional Lralning units wilh prograssed
sudio=visusl instruction for the instructors and tralness,
In & compary brochuce, the scbile units are launched as

*a porfect exasmple of the complete mcbile package”. hare
are some 20 colour phetegeapha in ttw Brochure. They show
that these highly sophisticated sebile wnits were not sede
for rural reads. The well dreased goot lemen in the pictures
do not look like uresployed villagers, There are fow women
in the pictures.

Ihe Cinterfor publicetiora (wew Delow) sbout the INCE pro-
gremme are poaitive, tet it s reparted that, in the sajorily
of cases, the strictly prograssed isslruction was not sfepted
to the rursl realities. The number of deep<outs is reported
to have been high. According to one source, 42 per cent of
the trainees were ssployed on cospletion of the Lrsining
prograeee .

urces: "Mobility®, Prep interrational brochure

Cimterfor Informes 68 (1976): “"Acciones Miviles
dn Copacitacidn™

Boletin Cimterfor 5 (1977)1 "™Lan Unidedes Miviles
o, Yorwroola®
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SOURCTS OF INFORMATION [INCLUDING BISL 1OGRAPY

ha information in this survey of sobile vocatioral training
wnits 18 based o

' JL0, Gerava
8) Interviows in October 1980 with

- Me H B Moerke, Ohlel of Branch, Vocstional Training Branch
- Mr ) lnrur. Head of Section, Vocatiomal Tralning Develop-
sert (Rurel)
« Dr A Bpinoze, Research and Development Officer,
Yocatioral Treining Developsent (Rurel)
-« Me B Strohlke, foreetry Iraining Specialist,
Vocstiora] Training Development (Rural)
« Mr P C Pooren, Trainisg Policies Branch
- Ma P Pereirn, Training Folicies french, Women's Unit

b) Thorough study in October 19800 of reports, memorends,
brochures, letters, search service lists, etc in the ILD
(Coneva) Miles on sobile vecational Lraining units, » g

- project documents: LD, UNDP, FAD, World Back, Dewelopsent
Training and Comsunicetion Plamming (DTCP), Canadisn Inter~
rational Developsent Agency (CIDA), Young Men's Cheistion
Assccistion (YMCA), etc

« SDC Interrmtionsl Search Service liats with hriefl descrip-
Liona of mobile unila in different counlries

« Cinterfor®s publications about mobile vocetional tralning
wits In Letin Aserice (in Soanish end Portuguese )

For details, plesse refer to Bibliography Selow,
2 SIDW, Stockhols

Interviews with colleaguen in the Yocatioral fraining Section
of the Coucetion Divialon and study af publications in their
filen, eapecially

« King, Eerwaihg “The Africen Artisan®, Londos, 1977
( recommended )

Rudengten, J & Seantz, A: "Village Skills Susvoy™, BRALLP,
University of Dar es Salase, Research Paper No 42, 1976,
(recosmended)

= Criksson, Ulle: "Hegort: Natioral VYocstional Training
Progresmes, Mobile Training Unit, Fllet Prograsse™, draft
seaorandas re Tescenis, 1919
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« Dahl, Aker Coments to the Criksson draft sesorendum, 1980

- Duorseoller A Jr "Heport, Instructiom with the ALg of Mobhile
Unita™, 1976

B o expetisnce

My own eagerience of mobile Lraining units in 2fghanisten,
Indorenin, Serl Lavka and Thailed

Conversations =ith

- Dr Flahault, Chief, Menlth Marpower Dewelopsent, WO,
Geneva, 1990, Dr Flahaull lo the WO representative In e
Inter Agency Lrowp on Tectmical Training (WS ILO/UNICLF /
WO/TTU ete)

- Staff st S10A's Heslth Division, Stockhols, 1990

« Staff at the Institule of International Cducation, Stock-
Molm, 1980, They had no direct experience of mobile voce-
tioral trelsing units, bul recomssended the ook "Attacking
Burel Povertyt How Nen<Forsal Toucation Can Help®, By
Coombe, PMilip and Mwed, Mergoor, 1BRD/JICED, 19748 (atild
worth resding, but slightly cutdated)

= Mr Svens Bron, LD Yocstional Training Specialist, Stock.
Mols, 1999

fibliography

Cocuments sarked * are row avallable in the Mebile Yooetiomal
Tralning Unita filea st the Voostlona) Treining Section of the
Education Division at SIDA, These Files alse contain sose of
my noles from the interviews for thls survey.

Unless otherwise stated, Lhe documents are wrlilten in English,
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* e Copacitecidn Evpresarinl Campesisg en el Desarrolle
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Cintesfor 42, 1975, in Spanish, % p.

L)







SIDA

APPENOLX 2
MOMCRANDUM

Policy Planing end Evalustion Divislon

S Dreatedt/al

INTEGRATION OF wOMEN

Check-11iat

1 00 joct iven
a)
b)
c)

19 Auguet 1982

A check-list can Ba & wmaful sid when trying to Integrate
women in developsent programses, Most donor aQencies use
such o list, Some have & few aiopleo gquestiors, octhers are
very detailed, The i1desl would be o basic list with straignt,
uwraguivocal questions on lssues common 10 all development
programses, ¢ § “What effect will this prograsee have on

the situstion of women™ and mub ject-oriented coeplesentary
liats, as necessary.

1 have tried some of these lista in sy work., The following
Quostions are partly from o list compiled st the Inatitulion
of Secial Sclerces, Univeraity of Leiden, The Leliden 1lst in
turn is based on cther chwck-lists issued by » g the donog
sgencies in the Tedernl Bepublic of Gersany snd Great Britain,
FAD and women's growps In India,

of the project

« To what extest are the rural poor coneidered as » Larget
group ond what sttention is given Lo women?

« WMot direct results sre espectied for women?
« Nhat are its effects on mutrition and health?

« What ace its effects on Ircome?
e ¢ Does it provide smploymert cppociunities for women”
Dosm it give women more control ower their own jncome?
Dots Lt make women less dependert on the husband's cash
wncone for household weds?

-~ Does it encourage scguisitlion of mew skillia? Which ones?
« Doss it Lrereass selforelionce? How?

= Doss It encourage & change of stiitude In the women parti-
clpating?

- Wha progosed the project?

In what way doss the project give somen sore scosss to
spport ive sment jeg?

o g Con they get the support of other women sore assiliy? of
organiracions and Imatitutions, including goverrment
programses? of salecial ssenilies such as soney, goods?

Doss the project offar women sccess to knowledge?

e g of how 1o organize thessnlves, of their legal rigds,
of how Lthey can discover whatl thelir probless sre and deal
with them in thelr own community) education on care of
onlldeen, health, rutrition, sacking Lhe land, howsehald
Lamics, eote,

A




d)

e)

Wt offects does the project hawe on women's share In
oecision ssking?

© g in the housetwld, In the communily, in ceganizet jons,

in religious affales, at officiel level, ot govermnment level.

ot are the saln barwflita for wosen sxpected from the
project sctivitien?

Participetion of women Iin the preparatory ghase of Lthe project

")

bl

c)

d)

e)

n

g’

Participation of women in the cperatioral phase of the project

»

el

d)

Are women in the target group divectly invelwved in the
preparation of the project: I so, Lo what extemt?

Is enough Information avallable on the roeds and wishes of
vomen in e targot growp and hae 1L been usedT How?

i women have not comiributed st the preparstory stege, what
'8 the resson? Con they still e encouraged Lo contritate at
» lacger stoge?

If wumens have contributed at the preparelory stage, what part
of the total rumber involved do they represent?

Mave afry women from cutside the direct target group contrl-
buted to the preparation and decision seking? Female staff o
women in leading position?

WAl is Deir position in e commmily and Tasily setting®

Are they secbers of the target community® F

Do women share In e doclaion seking while the project in
in operaton?

If o, in which orgenizotional setiing end in whatl way?

If not, ww not?

Are Lhere any other weyn In wAich women can Influerce U
project wiile it Is In progresa?
If so, how?

In the role of the terget growp passive, in the serse that
srvices and goods are sade malleble Lo it (e g inforsstion)
ur is the role of the targel group active, in the sarse thet
It is encouraged 1o produce servioes and Quods itself?

00 woman thessslves (mvest lasbour, seney or goods in the
project? If so, in vhal winy?

In the project flexible srough Lo adjust to the changing
meds and clrcumstlances of women? Has sy study bewn made

of what con be done in this respect? What are the possib-
ilitinn?

Heara of tsplesmcting the projects

Do women have the sase «ccons Lo the lsplesertation seans as
et

= 4f Jiterecy 15 required, have women the saem lowel of
1iteracy an sen?



Si1oaA

= A7 2 peroorma] Tirerwial comtribution is required, Mave
women the meceasasy fund? If nat, are any steps talken
to conterbalance this, and how?

Activities integral to the project

Do sctivities Lake place ot & Lise ond locallon which suit
women? Doen the project of fer childoare to sothers particip-
oting im project setivilies?

Can women participate on equal tores ss men, if the activity
is open o LOth sexes? If not, iw this countartalanced and
how?

Further objectiven of the projects snd is ispact on the social structure

»l ot proportion of the total funds can be shown Lo Senefit
women?

b) Are the skilin wosen scquire by the project useful foe other
sctivities?

e) Doos the project saice al lowances for espected social chenge?

d) Wal lspact will the project have on the relative positlone
of women and sen?

- rolepatieres

- contrel of sears

- owwmrship

« lebour allecetion

Hill these consegquorces croste new problems” If so, what are
they?

e) Oomn the project isprove the status of women « In the eyeo of
womeny/sen® Will these corsequences creale new problesa” 1f so,
wat are thess”

f) Does thw isplesantation of the project lead to discriminetion
or exploitation of wosen - in the stort tarm/long tera?

- female Isbour being wpaid or poorly psid

- womeny given work of low mocial statys

« Incesase the work load of women

= deprive women the control over the resulits of thelr work

9) ¥Will the project hove o faboursble ispact on the attitude of
the suthorities at locel and rational level wilh regard Lo
isproving legislation and/or its lsplemerdiation with refegence
to women?

Selfereliance

n) In what way doss the project sis 1o reduce degandence on
axternal resources and increase dependence on local saterial
nd noe-saterial resocurcea?’

b) Doos this increosed self-relionce wply also Lo wosen?

In what way? s
3
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Exeerpt from "iural Instruotor Tralning Mamal®, ILO, Ceceva, 1979

3.8 OCCUPATIONAL TRAINING NEEDS
ASSESSMENT

« Traming Exercae -
Te be complened & raming sewsion

I)ql Commveney devtieopmant gue
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The Education Division at SIDA initiates and implements a large
number of studies regarding education and training, especially
in SIDA’s programme countries.

In order to make these studies more readily available, they will
be published in a series called “Education Division Documents”.

Included in this series:

No.1: “Education and Training in Sri Lanka” by O.Engquist,
LJivén, K.Nystrom

No.2: "Education and Training in Botswana 1974-80"
by J.0.Agrell, I.Fagerlind, 1.Gustafsson

No.3: “The Indian Non-Formal Education Programme”’
by 0.0sterling, J.Persson

No.4: “Education and Training in Bangladesh” by A.Gorham,
J.I.Lofstedt

No.5: “Education in Guinea-Bissau 1978-81" by R.Carr-Hill,
G.Rosengart

No.6: "Institutional Co-operation between The University of
Zambia and The University of Luled 1976-82" by K.Chitumbo,
S.Ray

No.7: “"Mobile Vocational Training Units” by K.Larsson

SIDA, Education Division, 1983
SIDA-print 1983 ISBN 91 586 7024 6



