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MOZAMBIQUE

Swedish Development Cooperation

Although Sweden's aid to Mozambigue per in-
habitant is less than to other countries in
the region, Sweden is today Mozambique's most
important aid donor of the Western countries.

Since the development cooperation with Mozam-
bique was initiated in 1975/76, the total dis-
bursement up to the end of the budget year
1983/84 amounts to approximately SEK 1 330
milliop. The present agreement covers the period
1983/84 ~ 1984/85 and the allocation for each

of the budget years is SEK 255 million.

Mozambique alsoc receives SEK 90 million from
the other Nordic countries through the Nordic
Agricultural Programme (MONAP). This aid as
well as the Nordic support te the Transport
Commission within the Regional Cpoperation in
Southern Africa is implemented through SIDA.

More than half of the Swedish aid within the
country programme consists of import support.

At the review of the development programme in
May 1984, SIDA emphasized on the one hand the
importance of consolidating and concentrating
the ongoing programme, and on the other hand
the need for adapting the programme to the
prevailing situation in the country.
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: PROJECT/PROGRAMME |Account No.
SILDA ; FOLLOW-UP 5213 20 003-2/004-0
[_ WSERBIQUE ’T&éﬁ (_@54-06—05 -
. . 2.4,2,7/2.4.2.8
All figures in million SEK -
Project/Programme/Sectaor Project/Programme Performance Rating
Co-operation within the Civial Aviation Sector STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the peried Moderate Problems
Ma jor Probl
1984 01 25 1984 01 25 - 1985 06 30 aJor Froblems
Tetal allocation of which Swedish TREND Improving
s o Stationary
Not specified 12.0 Deteriorating
OfTicer responsible at DO Responsible Division at SIDA Head Office =
Mikael Sdderhick Industry Division
Swedish obligations . ImpIementing agency T
To finance consultancy services State Secretary of Civil Aviation (SEAC)
Responsible at implementing agency
Dir Luis Zambujo

Agreed disbursement sSystem h

Payments are made directly by SIDA to the consultants upon presentation of invoices
approved
Agreed reporting system

SEAC shall provide SIDA with semiannual progress reports. Consultants should
present quarterly progress reports to the clients and to SIDA.

When has this project been evaluated?

November 1982

Brief project description. Background of project. Relation to other or earlier activities in the Sector

Civil aviation was identified in the SIDA-financed National Transport Survey
1977-78 as a key transport sector which needed immediate rehabilitation efforts. In
1980 consultancy studies were initiated covering airport lighting and admistration
and maintenance, within the national airline company (LAM). A total amount of about
22 million SEK have been allocated to these studies frobm the Consultancy Fund
during 1980/81-1984/85. (Linjeflyg 15.6 million SEK, Rejlers 7.0 million SEK).
These studies have developed into two projects covered by a new specifix agreement:
a) Improvements of the financial and general administration functions of LAM. b)
Rehabilitation and improvement of the existing aviation ground lighting and power
supply system at the 7 main airports in Mozambique.

Allocation according to Agreement/ Revised Revised Revised Actually Balance

Project Document I II III disbursed SEK
Budget year Amount

1983/84 5.0

1984/85 7.0
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fAccount No.

5213 20 003-2/004
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The main objective of the assistance to Civil Aviation is to improve the
efficiency, economy and flight safety. a) The specific objective of the
assistance to LAM is to make LAM more efficient in the financial and general
administrative functions. When the ongoing project is completed, LAM should be
able to operate the new systems with its own personnel.

So far the efforts have concentrated on getting a new computenzed general
ledger and accounts system into operation. The system isnow in live run oPerated 4
by LAM s own personnel. It has been possible to close the accounts for 1983 in
May 1984 which is an obvious improvement compared with previous years when the
closing of accounts have been lagging a considerable time.
On the other hand it is not expected that it will be possible during the project 3
duration to complete the development of cost accounting, budget and cost control 3
systems. This will have to continue later on with LAM’s own staff. b) The
rehabilitation of the lighting systems on the major airports is an absoclut
necessity for the safety and efficiency of the civial aviation. Although certain
improvements were achieved already during the initial crash rehabilition
programme 1980-82, a major improvement can only be realized when the ongoing
program is campleted.

Production goals: planned and achieved

a) Technical assistance to LAM
It is impossible to define production goals in connection with
administrative development. The approach has been to train local
counterparts to develop themselves new systems. This has worked out very
well and the counterparts are now responsible in their turn for training of
the operating staff in the finance division.

b) Airport Lighting Project
The initial cable laying has been more or less completed on all 7 airports.
The civil works (foundations etc) to be executed by the client has been
delayed several months in comparison with the original time schedule. The
Danish contractor is on schedule. It is expected that the project will be
canpleted in the beginning of 1985.

Activities, Inputs: planned and implemented

a) Technical assistance to LAM

The Swedish assistance covers personnel provided through Scanator at a value
of 7.5 nkr.

b) Airport Lighting Project
The Swedish assisance covers consultancy services for project amanagement
arnd supervision provided through Reijlers at a value of about 4.5 mkr.
Denmark finances delivery and installation of equipment.

The Swedish contribution in the form of technical assistance is following agreed
plans. Both SCANATOR and REJLERS have a field staff of 5 persons and a well
functioning administration of their services,
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PROJECT/PROGRAMME (Account No,
S IDA — FOLLOW-UP 5213 20 005-7/006-5
MIERMBIQUE ’ 1581 E§§4-06-12 s
All figures in million SEK 2.4.2.9 .
Project/Programme/Sector Project/Frogramme Performance Rating
Cooperation within the Telecommunication Sector STATUS Problem-free/Minor Problems

X |
Agreement signed/renewed -

1984 05 17

Covering the period

1983 07 01 - 1985 12 31

Moderate Problems
.._1Major Problems

Total allocation of which Swedish TREND .3E.Inproving
. ~-1 Stationary
Not specified ) 28.0 LI Deteriorating

Officer responsibie at DCO
Mikael Sdderbick

Responsible Division at SIDA Head OTFice

Industry Division

Swedish obligations Implementing agenc ] .
9 ﬂnimstry ot Pobt and Telecommunications/

To finance consultancy services Telecamunicagoes de Mozambique (TDM)

Responsible at implementing agency

Dr Vinoda Maganlal

Agreed disbursement system

Payments are made by SIDA directly to the consultant upon submission of invoices
approved by the client

Agreed reporting system

The Ministry shall provide SIDA with semiannual

progress reports. Acoording to the
contract with the consultat,

he should issue quarterly reports to TDM and SIDA

When has this project been evaluated?

Novenber 1982 and May 1983 (TDM training school)

Brief project description. Background of project. Relation to other or eariier activities In the sector

Technical assistance has been provided to TDM since 1981 in the form of

services provided by Swedtel. The assistance has covered two fields:

(i} management support to TDM and (ii) design of an expanded telecommunication

network. During the period 1981-84 a total of 20 MSEK has beenallocated fram the

Consultancy Fund and in addition 4 MSEK from Regional’/Funds (SADCC)

The continued assistance covered by the new Specifix Agreement covers mainly the

following areas:

- Telecammunication Training including execution of an extensive programme for
training of operation and maintenance staff (approx 18 MSEK)

- Establishment of a Planning Department

- A Study of Operation and Maintenance procedures

consultancy

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
Budget year Amount

1983/84 11.0 3.5

1984/85 11.0 12.0

1985/86 6.0 12.5
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Account No.

5213 30 010-5
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

P
e

}ﬁﬁ
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To improve the agricultural education in Mozanbique, in terms of quantity and
quality, through provision of support to the extension of teh Unibeluzi/Boane
Training Centre.

Froduction goals: planned and achieved

£ et o T

- Increase of annual capacity of the Unibeluzi/Boane Training Centre to the
target of 300 students per year.

- Construction of new buildings for the centre in Boane to expand the school
facilities. :

— provision of different one-year courses for agricultural, livestock and
veterinary technicians

- Provision of short-term training and refresher courses for staff at the
Ministry of Agriculture

| Construction of new buildings in Boane almost completed.

The total number of students having received one yeéar of training at the centre
between 1977 and 1982 is approximately 500.

‘Activities, Inputs: planned and implemented ?
Construction and equipment of school buildings in Boane including classrooms, ‘
kitchen, dining hall, laundry, store, dormitories, library and administration.s

purchase of vehicles, agricultural implements and other ecuipment.
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PROJECT/PROGRAMME [Account No.
-%— EI D A " Vear l;g:I;LON up 5213 30 011-3
r Wb RMBIQUE | 1884 [_;984—02-20 o
ALl figures in million sex| 2-2.2.1
Project /Programme/Sector Project/Programne Performance Rating
MONAP TR-4 Agricultural Schools } sta1us |_| Problen-free/Minor Problens
Agreement signed/renewed Covering the period | X | Moderate Problems
__IMajor Problems
1980/1984 81 01 01 - 84 12 31 o
Total allocation of which Swedish TREND | | Improving
.2% Stationary
USD 3 373 582 . USD 1 443 893 |1 Deteriorating
Officer responsible at DEQ Responsiblé Division at SIDA Head Office
Ulla Andrén Agriculture Division
Swedish obligations Implementing agency
Direccao Nacional dos
42,8% of Nordic contribution to Recursos Humanos, MoA
MONAP. Administrative responsibility Responsible at Implementing agency
Joao Mendes

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

When has this project been evaluated?

Midterm Evaluation of MONAP II, November 1982

Brief project description. Background of project. Relation to other or earlier activities In the sector

Within the Ministry of Agriculture there is a great need toincrease its capacity
for training of personnel within its sphere of competence, The project originally
intended to finance and purchase construction material and equipment for four
training centres, giving further training to low and medium level agricultural
technicians. However, project plans have been altered and actually constructions of
one agricultural school in Matama, Niassa Province, and one in Lioma, Zambezia
Province, are financed under the scheme. In addition the Cotton School in Namialo,
MONAP TR—4A falls budgetwise under this project.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 1I III disbursed SEK
Budget year Amount
1981 810 435
1982 1881 311

§ -

.| 1983 381

P~

S

3| 1984 0
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Account No. ,ﬁ?

5213 30 011-3 "}
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?'ﬂ

To improve the agricultural training in Niassa and Zambezia Provinces through
provision of support to the establishment of two new training centres and
thereby increase the capacity of the MoA for giving further training to low and
medium level agricultural technicians in the provinces.

N7 s
etk e bl

Production geals: planned and achieved

- To construct and equip one agricultural training centre in Matama, Niassa
Province and one in Lioma, Zambezia Province.

Construction of the training centre in Matama has been delayed as drawings had
to be changed after a decision to double the number of students at the school. -

Constructions in Lioma have progressed very slcwly and the centre is still far
from campleted.

Activities, Inputs: planned and implemented

Building material and equipment for the construction of the centres.

Purchase of vehicles, agricultural implements and other equipment.
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PROJECT/PROGRAMME [Account No.
SIDA FOLLOW-UP
-~ 5213 30 011-3
Count Y, b
Wzhmroue ITS& ’_f<5§4—02—20 i —
All figures in million SEK 2.2.2.1
Project/Programme/Sector Project/Programme Performance Rating
MONAP TR—4A Cotton School in Namialo STATUS : Froblem-free/Minor Problems
Agreement signed/Tenewed Covering the period .zg.Moderate Problems
| Major Problems
1980/1984 81 01 01 -84 12 31 -
Total allocation of which Swedish TREND [ .| Improving
Included in budget ' || stationary
for MONAP TR-~4 Agricultural Schools X peteriorating

Officer responsible at OCO
Ulla Andrén

Responsible Division at SIDA Head OTTice

Agriculture Division

Swedish abligations

42,8% of Nordic contribution to
MCNAP. Administrative responsibility

Implementing agency
Secretariado de Estado do Algodao

Responsible at Implementing agency

Lourino M Sinmbine

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued

by the MONAP Co-ordinator.

When has this projéect been evaluated?

Midterm Evaluation of MONAP II, November 1982

Brief project description. Background of project. Relation to other or earlier activities im the Socior

The project was initially included in the MONAP TR—4 project. However, as the

Cotton School in Namialo, Nampula Province,

Secretariate of Cotton,
separate project.

falls administratively under the State

it was for administrative reasons feasible to have a

’
¥

The objective of the project is to construct facilities and equip the training
centre for personnel in all fields related to cotton production. The project also

aims at providing technical assistance, i.e.

is closely related to MONAP MI-2
development of the cotton sector.

teachers for the school. The project

project which is a general support programme for

Allocation according fo Agreement/ Revised

Revised Revised Actually Balance
Project Document I I III disbursed SEX
Budget year Ampunt
1981-1983 Included lin budget for MONAP TR-4
1984 77




224

Account No.
5213 30 011-3

Main objectives of project. Tntended target group(s). What has been achiesved to date? Impact on target group?

To improve the training in the fields related to cotton production in order to
support the development of the cotton sector by provision of assistance to the
establishment of a Cotton Training Centre in Namialo, Manpula Province.

|
'Production goals: planned and achieved

- To construct and equip the Cotton Training Centre in Namialo, Nampula
Province, in order to provide training facilities for 300 students at the
same time.

g Construction of classrooms, kitchen, dining hall and administration buildings.
Reconstruction of dormitories. Construction work is not yet completed.

The training programme has been severely hampered because of the lack of
! teachers. Out of 12 posts financed by the project, the State Secretariate of
Cotton has only been able to fill two posts.

Activities, Inputs: planned and implemented

Construction and equipment of buildings.

Purchase of vehicles, agricultural implements, teaching materials etc.

Recruitment of teachers for the school.

Finance of staff salaries.
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s 1o PROJECT/PROGRAMME [Account No.
A FOLLOW-UP
' Countr Year Date 5213 30 O13-9
MOZAVMBIQUE 1984 1984-06-06 —
ALl figures in million SEk| 2-2:2.2 _
Project /Programme/Sector , Project/Programme Performance Rating
FO-2, Forestplantations in Maputo .
to produce Fuelwood and Charcoal STATUS || Problem-free/Minor Prablems
Agreement signed/renewed Covering the period | X | Moderate Problems
.| Ma jor Problems
1980/1984 8l 01 01 - 84 12 31 —_
Total allocation of which Swedish TREND [ X[ Improving
—1 Stationary
Usb 1 595 999 USD 683 088 Ll Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head Office

Birger Egekvist Agriculture Division

Swedish obligations Implementing agency

42,8% of Nordic contribution to Unidade de Direccao de Florestas

MONAP. Administrative responsibility Responsible at implementing agency

Manuel Monteiro

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

When has this project been evaluated?

Midterm Evaluation of MONAP II, Novenber 1982

Brief project description. Background of project. Relation to other of earlier activilties in the Sector

FO-2 started 1977 in order to satisfy the needs of the population of Maputo and
surrounding areas for charcoal for domestic use. The depletion of the forests
around Maputo has caused scarcity of supplies of charcoal and fuelwood, which has
become more expensive for the low income population. ,

Apart from creating new forest plantations and produding charcoal and fuelwood
through the clearing of the areas, the project will provide employment and corganize
the people in commmnal villages and create a training centre for specialized
workers for the project as well as for other similar projects.

During MONAP II the project has suffered from bad management, poor rainfall, and
unrealistic goals. Efforts are made to reorganize the project during 1984.

Allocationm according to Agreement/ Revised Revised Revised Actually Balance"
Project Document 1 11 111 disbursed SEK
Budget year Amount
1981 743 449
1982 401 436
&
.| 1983 343
3
2| 1984 109
<
5
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Account No. D
5213 30 O13-9
Main objectives of project. lntended target group(s). What has been achieved to date? Impact on target group?

- To create forest plantations in the surroundings of Maputo in order to produce
fuelwood and charcoal for production, .

- To produce charcoal and fuelwood with the wood materials that will be produced
during the clearing of the areas,

- To provide employment for 1000 - 1500 workers,

- To build and organize commnal villages for the people living in the
plantation areas and also for the workers,

- To create a training centre for specialized workers in all the disciplines of .’7?
the project and at national level, ‘ »

- To inform, train and mobilize the workers and the population of the project
area, through forest extension, .

- To develop complementary activities to improve the socio—economic conditions
in the area of the project.

AT

Production goals: planned and achieved

Originally
planned production goals: 1981 1982 1983
Nursery production (1,000 plants) 4.160 5.200 6.240
Clearing area (ha) 2.250 2.750 3.000
Plantation (ha) 2.000 2.500 3.000
i Charcoal production (tons) 6.075 - 7.425 8.100
Road construction (km) 20 113 135
i Communal villages {houses) 300 300 300
Revised plans/actual production: 1982 1983
Actual Plan Actual
Nurservy production (1,000 plants) 1.693 1.100 839
Clearing area (ha) 1.414 1.426 1.250
Plantation (ha) 26 275 182
Re-planting (ha) 9 300 204
Charcoal production (tons) 411 280 446
Firewood production (mts) 4.056 6.000 7.084
Road construction (km) 21 12 8

Activities, Irputs: planned and implemented

Inputs: Personnel
Vehicles
Equipment.
Construction materials
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PROJECT/PROGRAMME [Account No.
SIDA — FOLLOW-uP
Country Year Date 5213 30 014-7
MOZAMBIQUE 1984 1984-06-06 File
All figures in million SEK| 2.2.2.2
Project /Programme/Sector Project/Programme Performance Rating
MONAP FO-4, Afforestation in Sofala STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
1980/1984 81 01 O1 - 84 12 31
Total allocatlon of which Swedish TREND Improving
Stationary
UsD 1 281 076 USD 548 301 Deteriorating
Offlcer responsible at DO Responsiblé Division at SIDA Head DFT.co
Birger Egekvist ' Agriculture Division
Swedish obligations Implementing agency
42,8% of Nordic contribution to Unidade de Direccaoc de Florestas
MONAP. Administrative responsibility Responsible at implementing agency
Indcio Anténio de Abreu

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reportifg system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

When has this project been evaluateds

Midterm Evaluation of MONAP II, November 1982

8rief project deseription. Background of project. Relafion to ofher or earlier activities in the sector

Consunption of fuelwood and charcoal is and will be the main source of energy for
domestic use in rural and urban centres. In rural areas 100% and in urban areas 70%
of the energy for domestic consumption is from fuelwood and charcoal.

The forest around the urban areas are overexploited and the scarcity of forest
resources around the cities causes increase in the price of fuelwood and charcoal
affecting the population with lower incomes.

The set-up of FO—4 is similar to that of FO-2.

Allocation according to Agreement/ . |Revised Revised Revised Actually Balance
Project Document I 11 II1 disbursed SEK
Budget year Amount
1981 395 173
1982 429 322
8
- 1983 314
g
3| 1984 143
o
5
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Account No.

5213 30 014-7
Main objectives of project. Tntended target group(s). What has been achieved to date? Impact on target group?

- To produce fuelwood and charcoal for the Beira area,

-Toinprovethesocio—-ecommic conditions of thepop.llatiminmeareaofthe
project, organizing them in communal villages,

- To give assistance to teh present charcoal producers, organizing them in
cooperatives,

- To create new employment possibilities,

- To train personnel for special tasks and improve the educational level of tel
population in the area.

Production goals: planned and achieved

; Planned and realized production: 1981 1982 198:

Plan Plan Actual Plan 7
Plant prod. {1.000 plants) 1.000 2.000 265 1.200
Clearing of land (ha) 500 1.000 144 500
Planting (ha) 500 1.000 71 500
Replanting (ha) 65 500
Charcoal production (tons) 2.500 5.000 61 500
. Firewood production (mts) 877 2.500
Road construction (km) 14 30

E The originally planned production for 1983 was double the production for 1982
i beyond the capacity of the project.
1

Activities, Inputs: planned and implemented

Inputs: Personnel
Vehicles
Equipment
Construction materials
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PROJECT/PROGRAMME |Account No.
FOLLOW-UP

Date

1984-06-06

5213 30 015-4

File

A1l figures in million SEx| 2-2-2.2

Project/Programme/Sector

MONAP FO-5, Afforestation in Nampula

Agreement signed/renewed

1980/1984

Covering the period

8l 01 O1 - 84 12 31

Total allocation

'USD 699 223

of which Swedish

USD 299 267

Project/Programme Performance R

STATUS

TREND

:
:

Problem-free/Minor P
Moderate Problems

Major Problems

Improving
Stationary
Deteriorating

Officer responsible at DCO

Birger Egekvist

Responsible Division at SIDA Head Office

Agriculture Division

Swedish obligations

42,8% of Nordic contribution to

MONAP. Administrative responsibility

Implementing agency

Unidade de Direccdc de Florestas

Responsible at implementing agency

Dinis Caetano Lissave

Agreed disbursement system

"I‘hrough US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordi

When has this project been evaluated?

Midterm Evaluation of MONMAP II, November 1982

Brief project description. Background of project. Relation to other or earlier activities in the ser

Consumption of fuelwood and charcoal is and will be the main source of energy
domestic use in rural and urban centres. In rural areas 100% and in urban are:
of the energy for domestic consumption is fram fuelwood and charcoal.

The forest around the urban areas are overexploited and the scarcity of forest
resources around the cities causes increase in the price of fuelwood and charc
affecting the population with lower incomes.

The set-up of FO-5 is similar to that of FO-2.

Allocation according to Agreement/ Revised Revised Revised Actually Balar
Project Document I 1I II1 disbursed SEK
Budget year Amount

1981 171 89

1982 219 273

1983 188

1984 124
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Account No.

5213 30 015-¢
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group
-Pxoducxngfuelvmdandc}mrcoaltoneetﬂledenandsofﬂmetamofﬂanpuh

- Producing poles and construction wood,
- Protection of the remaining natural forests.

Production goals: planned and achieved

| Planned and realized production: 1982 1983
Actual Plan Actual
Plant production (1,000 plants) 290 831 854
Clearing of land (ha) 257 600 591
Planting (ha) 27 - 165 84
Charcoal production (tons) 65 100 177
Firewood production {mts) - - 409
Road construction (km) 10 17 20

Activities, Inputs: planned and implemented

Inputs: Personnel
Vehicles
Equipment
Construction materials




PROJECT/PROGRAMME [Account No.
SIDA FOLLOW-UP

3 — 5213 30 016-2
“NWorRBIQUE ’f 7 E ~06~06 -
2.2.2.2

All figures in million SEK

Project/Programme/Sector Project/Programme Performance F
5&6, Restoration of

Saw mills in Pemba Cabo Delgado status [X] Problem-freeminor ¢
Agreement signed/Tenewed Covering the period | Moderate Problems
L IMajor Problems
1980/1984 8l 01 01 -84 12 31 .
Total allocation of which Swedish TREND |t Improving
' : | X | stationary
USD 4 888 526 Usb 2 092 289 || Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Birger Egekvist Agriculture Division
Swedish obligations Implementing agency
42,8% of Nordic contribution to Unidade de Direccdo de Florestas
MONAP. Administrative responsibility Responsible at implementing agency
Antdnio Luis Francisco

Agreed disbursement system

Through US Dollar account and directly from SIDA
Agreed reporting system

Financial statement, annual and gquarterly reports issued by the MONAP Co-ordi
When has this project been evaluated?

Midterm Evaluation of MONAP 1I, November 1982
Brief project description. Background of project. Relation to other or earlier activities in the st

The sawmill industry in Mozambicque set up during the colonial period aimed tc
provide exports and supply the Portuguese population, mainly living in the ci
Tropical hardwood was exported as logs, sawn wood, parquet, railway sleepers,
Colonial style furniture, construction materials etc was produced for the int
market. g

When the Portuguese left in 1975 the administrative and technological menagen
the industry suffered heavily. Further, the structure was irrational, siting
industries far from the raw material source, thus causing excess transport <c
FO-6 was originally designed to restore and reorganize sawmill industry in Sc
and Manica Provinces, and to evaluate the forestry potential of the provinces
This project was abandoned late 1982, due to security reasons and it was agre
instead to establish a sawmill in Pemba for the remaining funds.

Allocation according to Agreement/ Revised Revised Revised Actually Bale
Project Document I 11 111 disbursed SEK
Budget year Amount

1981 1500 1285

1982 2017 1003

1983 1229

1984 143




s i - Account No.

5213 30 ¢
Main objectives of project. Intended target group(s). What has Been achieved to date? Impact on target

To contribute to the restoration and development of the sawmill industry i
Mozanbique through provision of assistance to the establishment of a sawmi
Pemba, Cabo Delgado.

{PToduction goals: planned and achisved

The capacity of the sawmill is at least 3,000 m3 anmually.
The mill was inaugurated late 1983 and is producing below target mainly bec
of difficulties to get fuel.

Activities, Inputs: planned and implemented

The activities planned for the sawmill in Pemba are: :

~ Prepare sites, ocoordinate construction and purchase machinery and equipme
for the sawmill and workshop,

- Install sawmill machinery (one bushmill and one bandmill) and workshop
equipment and assist in starting up mill operations,

- Participate in selection of personnel for the sawmills and the workshop a
provide training in respective fields of operation,

- Prepare plans for logging and transport, road building/road improvement ai
supervise the operations,

- Provide training in logging.

Silviconsult is responsible for the execution of the project.

Inputs: Personnel, Equipment, Vehicles, Construction materials.
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PROJECT/PROGRAMME [Account No.
SIDA FOLLOW-UP
& 7 5213 30 017-C
T v D
“SozRmIoUE | 1584 ‘?554-06—06 e
All figures in million SEK 2'2_'2'2
Project/Pro ramme/Sector Project/Programme Performance |

Small Scale Forest

Indust.r:.es for Comminal Villages

Agreement signed/renewed

1980/1984

Covering the period

81 01 01 - 84 12 31

Total allocation

'USD 1 328 562

of which Swedish

usDh 568 625

sTATUS [ X | Problem-free/Minor |
| Moderate Problems
|| Major Problems

TREND | __} Improving
_gi.stationary

Deteriorating

Officer responsible at DCO

Birger Egekvist

Responsible D

ivision at SIDA Head Office

Agriculture Division

Swedish obligations

42,8% of Nordic contribution to
MONAP. Administrative responsibility

Implementing

agency

MADEMO E.E.

Responsible at implementing agency

Ignacio Molina

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordi

When has this project been evaluated?

Midterm Evaluation of MONAP II, November 1982

Brief project description. Background of project. Relation to other or earlier activities in the st

AS a part of the reorganization of the forestry sector after independence, it
decided to support teh development of communal villages and increase the well
of their populations under MONAP II. Many aldeias comunais are situated in fic
areas, and by organizing cooperative production (small scale industries,

carpentries, charcoal cooperatives, etc).it should be possible to improve the
living standards of workers of Mademo as well as the degree of utilization of
forest resources at their disposal.
The project started the operation around Beira, but partly for security reasc
new front was opened in 1982 in Nampula province.

. Allocation according to Agreement/ Revised Revised Revised Actually Bale
Project Document I 11 111 disbursed SEK
Budget year Amount

T
1981 232 107
1982 318 152
1983 295
1984 484
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Account No.

5213 30 017-0

Main objectives of project. intended target group(s). What has been achieved to date? Impact on target group?

- To study in practice, the feasibility for small industries in cooperative
organization,

- Incorporate the peasants that live in forest areas into the forest developimer
process, and increase their econamic and social level,

- To create a material basis for the commnal village,

- To contribute to a balanced rural development,

- To produce locally different development aims for each area such as furniture
doors, windows, tools, etc.,

- To increase the technic-scientific level of the forest peasant.

;Production goals: planned and achieved

Instalaltion of 2 mobile saws for supply of material to the small-scale indust
programne .

Establishing of 3 nurseries, 2 plantation projects and 2 areas of extension
activities.

Establishing a prototype unit in Beira to developprototypes for a wide range o
activities, e.g. tools, furniture, equipment and tinsmith products.

Concerted implementation of inaugurating small sawmills and carpentries in
selected commnal villages.

Activities, Inputs: planned and implemented
Inputs: Personnel

Equipment
Vehicles
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PROJECT/PROGRAMME |Account No.

S I DA FOLLOW-UP
. - 5213 30 018-8
| “WRmrue l 158 I_Dﬁ%zx—os-oe —

2.2.2.11

All figures in million SEK
Project/Programme Performance Rat

Project/Programme/Sector
STATUS { __| Problem-free/Minor Pra
_zg.Moderate Problems
|__1Major Problems

MNAP IR-4 Small Scale Irregation, Beira

Agreement signed/renewed

1980/1984
Total allocation

USD 1 789 977
Officer responsible at DCO

Covering the period

81 01 01 -84 12 31 _
of which Swedish TREND | —J Improving

, .EEJStationary
UsSD 766 110 || peteriorating

Responsible Division at SIDA Head OTTice

Birger Egekvist
Swedish obligations

Agriculture Division
Implementing agency

42,8% of Nordic contribution to

Unidade de Direccdo de Agricultura
MONAP. Administrative responsibility

Responsible at implementing agency

Luis Sequeira

Agreed disbursement system

Through US Dollar account and directly fram SIDA
Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co—ordina
Wnen has this project been evaluated?

Midterm Evaluation of MONAP II, November 1982
Brief project description. Background of project. Relation to other or earlier activities im the sect

Under MONAP I a programme which sould drain, increase agricultural output, and
improve public health, on 2,000 ha of swamp within the suburbs of Beira was
started. It was not successful with regard to drainage, but a significant incre
in the yield of rain-fed rice was obtained.

Preparing MONAP II, it was decided to develop potential agricultural areas in t
rural zones around Beira. These are lands abandoned or badly maintained due to
of resources. Small-scale irrigation development should effect rapid increase i
agricultural production, increase production in isolated rural areas and achiev
econamic reactivation plus create rural employment for the work force.

Due to security problems in the region the project was restructured and started
1981 in its present form.

Allocation according to Agreement/ Revised Revised Revised Actually Balanct
Project Document I 11 111 disbursed SEK
Budget year Amount

l9g1 926 442

1982 527 231

1983 193

1984 143
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Account No.

5213 30 018-

Main objectives of project. Intended target groupfs). What has been achieved to date? Impact on target grou

To imcrease agricultural production and achieve economic reactivation, as wel
as creating employment for the work force in the Sofala Province.

Production goals: planned and achieved

The immediate objectives of the project are:

1) To establish the technical and administrative infrastructure with the
necessary vehicles, machinery and equipment for the plamning and
implementation of 250 ha per year of small-scale irrigation schemes among
commmal villages in Sofala Province.

2} To establish a training programme that will:

a) initially train 10 driver/operators for the vehicles and machinery use
for the implementation of irrigation schemes and then additional staff
necessary.

b) train 8 people per year, in coordination with the Gabinete de Cooperat
da Agricultura (GIDCA), agricultural/extension workers and irrigationi
for guidance to tenant committees in the operation of irrigation schen

3) To develop a 70 ha Trail/Demonstration Unit.

Activities, Inputs: planned and implemented

Inputs: Personnel, equipment and construction of sliding gates towards the s
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PROJECT/PROGRAMME |Account No.

S TIDA . FOL L OW-UP
“Country Year Date 5213 30 019-6
1984 1984-06-06 File
All figures in million Sex| 2-2.2.3
Project/Programme/Sector Project/Programme Performance F
MONAP CR-1 National Seed Programme STATUS [ ] Problem-free/Minor F
Agreement signed/renewed Covering the period | X | Moderate Problems
| Major Problems
1980/1984 81 01 01 - 84 12 31 —
Total allocation of which Swedish TREND |t Improving
: r | X | Stationary
USD 4 979 665 UsD 2 131 297 LI Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Birger Egekvist Agriculture Division
Swedish obligations ' Implementing agency
42,8% of Nordic contribution to Empresa Nacional de Sementes
MONAP. Administrative responsibility Responsible at implementing agency
Admir Bay

Agreed disbursement system

Through US Dollar account and directly from SIDA
Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co—ordi:
“When has this project been evaluated?

Midterm Evaluation of MONAP II, November 1982
Nordic Evaluation, December 1983
Brief project description. Background of project. Relation to other or earlier activities in the se

During the colonial period most seed was sold through provincial traders. A s
part had been imported or bred in Mozambique and maltiplied at one or two res
stations. When many of the traders left at Independence much of the supply an
distribution system collapsed. Departure of specialized technicians resulted .
lack of control of imported and locally produced seed. During MONAP I CR-1 sh
coordinate the seed production at state farms and establish processing centre;
Northern, Central and Southern Moxambique. MONAP II should further develop th
programme supporting the new Empresa Nacicnal de Sementes and its seed farms
processing centres. A quality control ssytem is established and controlled fn
main research station.

Allocation according to Agreement/ Revised Revised Revised Actually Bala
Project Oocument . I II I1I disbursed SEK
Budget year Amount

1981 1383 1254

1982 1692 906

1983 1334

1984 571
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Account No.
5213 30 019-¢

Main objectives of project. {rtended farget group(s). what has been achieved to date? impact on target grouf

— Elimination of seed imports/saving in foreign exchange.
- Assist in increasing production through higher yields in all sectors.
- Supply suitable varieties adapted to prevailing agr. conditions.

The project is part of larger national programme organized as a national seed
canpany (ENS) with the following immediate objectives:

- to guarantee the production of seed for seven crops: maize, rice, wheat,
sanflower, groundnuts, soya and beans, to meet the 1982 production targets,

- to create processing centres ith cutput capacities to meet the 1985 target

- to establish a system of quality control to cover both domestic and importe
seed,

- to guarantee a trai ing scheme for staff involved in field production,
processing and quality control.

Production goals: planned and achieved

Production targets and seed needs 1980 and 1985 (metric tons)

Total production Seed Production targets
targets Basic seed Certified seed

1980 1985 1980° - 1985 1980 1985
Maize 500.000 1,000.000 19 44 1802 3458
Rice 100.000 520.000 62 345 1004 5662
sunflower 4.000 26.000 10 70
Groundnuts 15.000 40.000 24 67 269 708
wWheat 0 50.000 148 1209
Beans 15.000 300.000 15 242 188 3752
Soyabeans 0 50.000 60 721

Activities, Inputs: planned and implemented
Inputs:
- foreign project staff.

- Equipment investment:
a) specialized seed production equipment for seed farms
b) seed processing centres
¢) quality control units.

_ Copstruction investment (about 25% of costs):

a) specialized stores for seed storage and conservation
| b) seed processing centres
i c) quality control units.

— Vehicles.
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PROJECT/PROGRAMME |Account No.
Countr | Year EgléLON up 5213 30 020-4
“NozAMBIQUE ’ 1984 1984-06-06 o

All figures in million SEK 2.2.2.12

Project/Programme/Sector Project/Programme Performance R

MONAP CR-3 Vegetables to Maputo STATUS | Problem-free/Minor P

Covering the period | X | Moderate Problems

| Major Problems
8l 01 01 -84 12 31

Agreement signed/zenewed

1980/1984

Total allocation of which Swedish TREND || Improving
: : | X | stationary
USD 2 420 020 UusD 1 035 769 || Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head Office

Birger Egekvist Agriculture Division

Swedish obligations Implementing agency

42,8% of Nordic contribution to

Unidade de Direccdc de Agricultura
MONAP. Administrative responsibility

Responsible at implementing agency

Ernesto Perdigdo

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordii

When has this project been evaluated?

Midterm Evaluation of MONAP II, November 1982

Brief project description. Background of project. Relation to cther or earlier activities in the se

The project area was before Independence developed for irrigated horticultura
prxduction by Chinese settlers, who arrived in 1930, but left the area at
Indeperdence. Under MONAP I the project began operation in 1978 under DINOPRX
the construction of an operation centre and accomodation plus provision of trz
and implements. The project was delayed due to lack of personnel and problems
management . New personnel was assigned 1980.

The irrigated area is 600 ha. It requires drainage and protection from floods
the Incomati River. An area of 1,500 ha was delineated for agronomic and hydr:
studies.

1984 preparations are made for the installtion of 4 pump stations to control v
level.

Allocation according to Agreement/ Revised Revised Revised Actually Bala
Project Document 1 11 111 disbursed SEK
Budget year Amount

1981 1050 207

1982 922 293

1983 284

1984 163
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Account MNo.

5213 30 020-4

Main objectives of project. Intended target group(s). What has been achieved tc date? Impact on target group

The main objective is to supply the city of Maputo with fruit and vegetables,
reduce local unemployment and become part of the Green Zone around Maputo.

From this main objective two immediate objectives are derived:
1) to operate optimally existing land and infrastructure while carrying out o

minor investmernts. Four targets are:

a) to increase the annual rate of development of land under production to €
ha per month in 1981, 90 ha per month in 1982, and 100 ha per month in

1983,
b} to create immediate empioyment,

c) to improve the social conditions of the workers,

d) to develcp alternative crops, such as bananas, rice, maize, etc. as

recanmnended in the agroncmic studies;

2) to explore the potentials for carrying out significant new investments to
expand the area under cultivation. Before this can be done, preinvestment

studies have to be carried out.

Production goals: planned and achieved

Target production (in metric tons):

1981 1982 1983

Tomatoes 4.320 5.760 7.200
Onions 960 1.280 1.600
Cabbage 342 456 570
Cauliflower 2.637 3.492 4.365
Lettuce 386 528 600
Garlic 192 352 440
Squash 288 960 1.200
Peas 4 5 6
Green Beans 108 144 180
Peppers 348 434 580
Others 0 120 160
Total 9.675 13.531 16.901

Actual total production was 2,323 tons September 1980
tons in 1982.

- Deceniber 1981 and 2,%

Activities, Inputs: planned and implemented
Inputs:
Tractors, vehicles and agricultural equipment - 58%
Technical assistance - 26%

Various inputs, e.g. constructions.



UTR, 84-07, 500

SIDA
CRMBIQUE

if@@h

24

PROJECT/PROGRAMME |Account No.

FOLLOW-UP
P%§§4~02—22

All figures in million SEK

5213 30 021-2
File
2.2.2.4

Project/Programme/Sector

Project/Programme Performance R

-2 Adm. and Technical MECANAGRO .
MONAP ME-2 T Support to STATUS X Problem-free/Minor P
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
1980/1984 8L 01 Ol - 84 12 31 J
Total allocation of which Swedish TREND % Improving
. : Stationary
UsD 727 785 USD 311 492 Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Ulla Andrén

Agriculture Division

Swedish obligations

42,8% of Nordic contribution to
MONAP. Administrative responsibility

Implementing agency

MECANAGRO E.E.

Responsible at implementing agency

Eduardo Tirado

~Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co—ordi

When has this project been

evaluated?

Midterm Evaluation of MONAP II, November 1982

performing its tasks

»

Brief project description. Background of project. Relation to other or earlier activities in the se

The project is a continuation of the emergency assistance given under MONAP I
recover agricultural machinery which had been inmobilized after the departure
portuguese farmers and technicians at Independence. The project was designed -
recruit a nunber of mecanics for the provincial agricultural machinery worksh
In 1979 the state enterprise MECANAGRO was established to be responsible for
agroservice stations which were previously operated by different organization:
under the Ministry of Agriculture. The ME-2 project supports the organization
management of MECANAGRO in order to increase efficiency and capability of

Allocation according to Agreement/ Revised Revised Revised Actually Bala
Project Document I 11 ITI disbursed SEK
Budget year Amount

1981 227 266

1982 196 161

1983 226

1984 201
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Becount No.

5213 30 021-
Main objectives of project. Intended target group(s). What bas been achieved to date? Impact on target groy

To contribute to an increased agricultural output through improvement of
MECANAGRO s officiency and coapbility of servicing agricultural machinery and
equipment by:

- Introducing a more efficient internal organization and management of the
enterprise;

- Introducing modern methods of plamning fo rservices provided by the enterpr
on provincial and national level;

- Training of personnel at different levels.

Production goals: planned and achieved

- Develop the administrative, financial and technical management in order to
operate efficiently the large fleet of agricultural equipment

- Implement a programme of preventive rramtenance for both motorized equipmer
and farm implements.

- Plan and implement a training programme for all personnel within the
enterprise

~ Establish an effectively functioning spare parts sector within the
organization

- Develop the workshop sector in order that repairs will be carried out propx
and efficiently.

Activities, Inputs: planned and implemented

Inputs: Personnel and some equipment
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4 PROJECT/PROGRAMME |Account No.
SIDA L FOLLOW-UP
—C—ountry Year Date 5213 30 022-0
IQUE 1984 1984-02-22 File
All figures in million SEK 2.2.2.4
Pro ject/Programme/Sector Project/Programme Performance R:
MONAP ME-3 Acquisition of Spare Parts STATUS E Problem-free/Minor Pi
Agreement signed/renewed Covering the peried | X | moderate Problems

Major Problems

1980/1984 81 01 01 -84 12 31

Total allocation of which Swedish TREND | ] Improving
: ' X Stationary

Officer responsible at DCO Responsible Division at SIDA Head Office

Agriculture Division
Implementing agency

Ulla Andrén
Swedish obligations

MECANAGRO E.E.
Responsible at implementing agency

42,8% of Nordic contribution to
MONAP. Administrative responsibility

Fernando Nhacale

Agreed disbursement system

Through US Dollar account and directly from SIDA
Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordis
When has this project been evaluated?

Midterm Evaluation of MONAP 11, November 1982
Brief project description. Background of project. Relation to other or earlier activities in the ser

The project is a continuation of the emergency assistance given from 1977 and
forward to import spare parts in order to recover agricultural machinery. The
project will import,s tore and distribute spare parts for agricultural equipm
maintained by MECANAGRO, which do not have special credit lines (East Europea
Maker) or special foreign exchange allocations (Ford and Massey Ferguson) .

Rllocation according to Agreement/ Revised Revised Revised Actually Bala:
oject Document I II III disbursed SEK
dget year Amount

losl 2525 | 1435

1982 774 178

1983 857
1984 857
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Account No.

5213 30 022-0
Maln objectives of project, Lntended target group(s). What has been achieved to date? Impact on target group?
To contribute to increased agricultural ocutput by securing supply of spare parts

and thereby avoiding situations where agricultural machinery and equipment
become stationary due to lack of spare parts.

Production goals: planned and achieved

Almost 2 000 different items are to be purchased from different suppliers.

Activities, Inputs: planned and implemented

Inputs: Financial resources.
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PROJECT/PROGRAMME |Account No.

S DA F -
'Toulntry | Year DS;I;LON up 5213 30 023-8
MOZAMBIQUE ' 1984 1984-02-20 File
All figures in million SEK] 2+2.2.5
Project/Programme/Sector Project/Programme Performance Rating
MONAP LI-5 Milk Chimoio STATUS | X| Problem-free/Minor Prablems
Agreement signed/renewed Covering the period || Moderate Problems
I Major Problems
1980/1984 81 01 01 -84 12 31 _
Total allocation of which Swedish TREND |} Improving
| X1 Stationary
usD 2 004 729 usD 858 024 LI Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Ulla Andrén Agriculture Division
Swedish obligations Implementing agency
Empresa Pecuaria de Chimoio,
42,8% of Nordic contribution to Unidade de Direccio de Carne
MONAP. Administrative responsibility Responsible at implementing agency
Carlos Negrier

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

when has this project been evaluated?

Midterm Evaluation of MONAP II, Novenber 1982

Brief project description. Background of project. Relation to other or earlier activities in the sector

The project started in 1979 and aims at developing dairy production in Manica
Province. It includes assistance to four state dairy farms, creation of industrial
infrastructure for dairy development in the area and extension activities for
smallholder and cooperative sector.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 11 111 disbursed SEK
Budget year Amount
1981 701 235
1982 204 376
8
ny
= 1983 406
]
3| 1984 147
e
’_
=
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Account No.
5213 30 023-8
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To develop dairy production in Manica Province with the aim of supplying local

productionas well as producing non-perishable dairy products for the naticnal
market.

Production goals: plarned and achieved

To continue the expansion of the state farm sector through the establishment of
three new state farms which will act as development poles for the area.

To initiate, as a pilot project, an extension service for the smallholder and
cooperative sector.

To create the industrial infrastructure for dairy development of the area.

To obtain trained technicians and skilled workers needed for the project.

Quantity of milk produced 1.1.83 - 30.9.83 : 310 700 000 1 which is 49% of
annual production target
Size of herd 30.9.83 : 545 which is 98% of the target

Activities, Inputs: planned and implemented

Inputs: Personnel, constructions, materials and equipment.
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SIDA FROJECT/PROGRAMME Account Ne.
OLLOW-UP
“Countr Vear Tate 5213 30 024-6
MOZAMBIQUE 1934 1984-02-20 .
All figures in million SEK 2.2.2.5

Project/Programme/Sector Project/Programme Performance Rating

STATUS [X] Problem-free/Minor Problems
Covering the period | Moderate Problems
___| Major Prablems

MONAP I.I-13 Veterinary Research Institute
Agreement signed/renewed

1980/1984

81 01 01 -84 12 31

Total allocation of which Swedish TREND [} Improving
| X | stationary
UsDh 2 604 785 USD 1 114 848 ] Deterj_orating

Officer responsible at DCO Responsible Division at SIDA Head OTfice

'Ulla Andrén Agriculture Division

Swedish obligations Implementing agency

Instituto Nacional de

42,8% of Nordic contribution to Investigacio Veteriniria

Célia Jardio

Agreéa'disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

When has this project been evaluated?

By FAD, August 1982

Brief project description. Background of project. Relation to other or earlier activities in the sector

The National Institute of Veterinary Research has recived support from MONAP since
1977, During MONAP I the main objective of the project was to continue and improve
the production of animal vaccines.

The overriding objective of LI-13 within MONAP IT is to support animal production
in Mozambique through improvement of animal health. The project is involved in
research adn diagnostic work with regard to livestock diseases, as well as vaccine
production. In addition the project supports the construction and management of
provincial laboratories.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
Budget year Amount
1981 490 494
1982 763 605
&
.| 1983 687
5]
4| 1984 495
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Account No.
5213 30 024-6
Maln objectives of project. Intended target group{s). What has been achieved to date? Impact on target group?
To support animal productionin Mozambique through improvement of animal health.

Production goals: planned and achieved

All planned provincial laboratories, apart from Nampula, are ready and equipped.

Activities, Imputs: planned and implemented

Activities:

- To define major diseases and their impact on animal production in Mozambique
and to assist in developing a programme for the control of such diseases.

- To equip and train technical staff for the proposed interprovincial and
privincial diagnostic alkoratories.

- To assist the Nacional Institute for Veterinary REsearch and the provincial
laboratories through in-service training of laboratory personnel.

-~ To advise and support game meat utilization projects pramoted hy the
Department of Forest and Wildlife and the state enterprise EMOFAUNA.

~ To further develop facilities for the testing fo cattle dips.

Inputs: Personnel, equipment and materials as well as constructions.
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: PROJECT/gRQGRAMME Account No.
SIDA FOLLOW-U
Country [Year Gate 5213 30 025-3
QUE 1984 1984-02-22 T
All figures in million SEK] 2:242.5

ProJect/Programne/Sector Project/Programme Performance Rating

p———

MONAP LI-14 Milk Licma | Problem-free/Minor Problems

STATUS

Agreement signed/renewed

1980/1984

Covering the period || Moderate Problems

| X | Major Problems

81 01 01 - 84 12 31

Total allocation of which Swedish TREND || Improving
| X | stationary
UsD 2 006 425 UsD 858 750 L i Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head OTTice

Ulla Andrén Agriculture Division

Swedlsh obligations Implementing agency

42,8% of Nordic contribution to Unidade de Direccio de Carne

MONAP. Administrative responsibility Responsible at Implementing agency

Marco Basto

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting systeém

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

when has this project been evaluated?

No evaluation has been made

Brief project description. Background of project. Relation to other or earlier activities in the sector

The project started in December 1980 with the objective of increasing protein
intake by the population in the area of EMOCHA, the National Tea Enterprise, in
Gurué, Zambezia Province.

The idéa was to establish a mixed dairy project with milk production centered on
the State Farms in Lioma, development of small dairy production in Gurué and
building of a dairy processing plant in Gurué. Not until June 1982, was the project
set-up finaly approved and the basic approach was changed from establishment of
state farms in the Lioma area to creation of small units of dairy cattle in carious
areas of EMOCHA s operations to act as extension and development poles.

UTR, 84-07, 500

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 1I 111 disbursed SEK
Budget year Amount

1981 496 170

1982 4] 6l

1983 234

1984 156
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Account No.
5213 30 025-3
Main objectives of project. Intended Target group(s). What has been achieved to date? Impact on targét group?

- Increase the protein intake by the population in the area of EMOCHA, Gurué,
Zanbezia Province.

Production goals: planned and achieved

— Create small units of dairy cattle in various areas of EMOCHA s operations to
act as extension adn development poles for milk production in the area.

- Establish a mini-dairy processing plant in Gurué and develop milk distribution
and marketing suitable for the area and production volume envisaged.

The project is far behind schedule because of the extended discussion on the
project set-up. Security problem in the area has further hampered project
developments. .

Activities, Inputs: planned and implemented

Inputs: Personnel, equipment and materials.
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FggﬂgﬁTﬁgROGRAMME Account No. —_
- 5213 30 026~1
rﬁ& E§§4-02—22 -
ALl figures in million sex| 2+2-2-5

Project/Programme/Sector Project/Programme Performance Rating

MONAP LI-15 Milk Maputo STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period X | Moderate Problems
Major Problems
1980/1984 81 01 01 - 84 12 31
Total allocation of which Swedish TREND Improving
X Stationary
UsD 3 758 847 UsD 1 608 786 Deteriorating
Officer responsible at DLO Responsible Division at SIDA Heag Office
Ulla Andrén Agriculture Division
Swedish obligations Implementing agency
42,8% of Nordic contribution to Empresa Estatal de Leite e Lacticinos
MONAP. Administrative responsibility Responsible at implementing agercy -
Abdul Bica

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

When has this project been evaluated?

Midterm Evaluation of MONAP II Novenber 1982

UTR, 84-07, 500

Brief project description. Background of project. Relation to other or earlier activities in the sector

With the exodus of portuguese farmers at the time of Independence, dairy production
in the Maputo region was severely affected. However, the government wants to
improve the nutrition standard@ of both urban and rural population through, among
other things, increased intake of milk and dairy products. The project aims at
rebuilding the dairy industry in the Maputo region through a multiple approach,
including recovery of existing state farms and dairy processing industry,
organizing of milk collection and distribution network as well as training of
personnel at different levels.

Allocation according to Agreement/ Revised Revised Revised Actually Balance -
Project Document I II III disbursed SEK
Budget year ’ Amount

1981 1069 - 628

1982 ' 548 613

1983 439

& _—
1984 418
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Account No.

5213 30 026-1
Main objectives of project. Intended target group(s). what has been achieved to cate? Impact on target group?

- Increasing milk supply to the urban population in the greater Maputo area,
through the expansion of milk reconstruction and inprovement in the milk
distribution network.

Increasing rural consumption of dairy products and obtaining econcmical milk
production through the development of the milk production in the "Green Zones"
and the co-operative and smallholder sector.

Production goals: plannei:! and achieved

Milk production shows a dowrward trend as supplies of drinking water and fodder
at the farms have been critical during long periods, due to the extraordinary
dry weather conditions. In addition a large part of the herd was lost in the
floods after the cyclone in the beginning of 1984.

The dairy plant in Matola experience major problems due to lack of inputs such
as dried skim milk, Tetra Pak paper, glass bottles and spare parts. The uneven
supply of electricity to the factory is another problem which means that
production falls short of target.

Activities, Inputs: planned and implemented

- Rebuilding of the dairy industry in the Maputo region through a multiple
approach involving recovery of existing state farms and dairy processing
industry, organizing of milk collection and transport schemes.

- Developing milk production in the "Green Zones" and the co-operative and
smallholder sector.

- Training of farm managers, skilled workers and extension agents needed for
this development effort at Namacha Dairy Training Centre.

- Improving needed dairy animals throuch a crossbreeding scheme.

Inputs: Perscnnel, equipment and machinery, import of dairy animals.
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SIDA EI(Q)OJECT/PROGRAMME Account No.
S LLOW-UP
Countr Year Date 5213 30 027-9
MOZAMBIQUE 1984 1984-02-22 T
All figures in million SEK 2.2.2.6
Project/Programme/Sector Project/Programme Performance Rating
MONAP MI-1 Agricultural Marketing sTaTUS || Problem-free/Minor Problems
Agreement signed/renewed Covering the period | X | Moderate Problems
L__1Major Problems
1980/1984 81 01 01 — 84 12 31 -
Total allocation of which Swedish TREND || Improving
X | stationary
Officer responsible at DCO Responsible Division at SIDA Head OfTice
Ulla Andrén Agriculture Division
Swedish obligations Implementing agency
42,8% of Nordic contribution to AGRICOM, Ministry of Internal Trade
MONAP. Administrative resmiblllty Responsible at imlementing agency
José Traindade

Agreed disbursement system

Through US Dollar account and directly fram SIDA
Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.
When has this project béén evaluated?

S5CC Evaluation, September 1982, Midterm Evaluation of MONAP, November 1982
Brief project description. Background of project. Relation to other or earlier activities in the sector

The exodus of agricultural marketing intermediaries after Independence resulted in
a breakdown of the marketing system and a drastic decrease of marketed agricultural
production.

The government had to restore and reorganize this service and after abolishing the
Agricultural Marketing Division within the Ministry of Agriculture, AGRICOM was
created in 1981. During MONAP I support was given to agricultural marketing in the
form of vehicles, construction materials, expatriate personnel and support to
buying posts. The main objective of MI-I under MONAP II is to assist in the
creation of a new marketing system capable of reaching the majority of 1,8 million
farm families.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 11 III dishursed SEK
Budget year Amount
1981 1894 174
1982 - 1719 ' 2073
= :
"| 1983 1803
5
3| 1984 2824
<
f=
=
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Account No.

5213 30 027-9
Main objectives of project. intended target group(s). What has been achieved to date? Impact on target group?

To assist the Mozambican governemtn in creating a marketing system capable of
reaching the majority of 1,8 million farm families in both traditiocnal and
cooperative sectors.

It is expected that this system should

- give incentives to the production of marketable agricultural products in the
family sector

- raise the supply of agricultural products to teh cities

- increase export of agricultural products and/or to reduce imports

- improve handling, storing and transporting of nonperishable agricultural

products
- contribute to social benefits through increased incomes of the peasants and
through the support to cooperatives.

Production goals: planned and achieved

1. Organisation of the official agricultural marketing system at a volume off
appr. 200 000 tons.

2. Carry out actual marketing at the "primary level” in areas not covered by
other commercial enterprises, volume appr. 75 000 tons

3. Organize and manage transports and an adequate transport fleet

4. Orgenize and manage adequate storing facilities on district, province and
national levels.

Activities, Inputs: planned and implemented

Inputs: Personnel, equipmetn adn materials and to a minor degree constructions.
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PROJECT/PROGRAMME [Accaunt No. -
"SIDA _ FOLLOW-UP 5213 30 028-7
E:?*‘BQH‘IBICIJE I ]YS@EI l_nfég&l—OZ-Zl-l File o e
2. L3 -
All figures in million SEK 2:2.6 I
Project/Programme/Sector Project/Programme Performance Rating
— |
MONAP MI-2 Support to the Org. of the Cotton Sector STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period L~ | Moderate Problems
. 1M Probl
1980/1984 81 01 O1 - 84 12 31 —— tajor Problens
Total allocation of which Swedish TREND | _] Improving
49 _£ Stationary
ush 3 7 765 USD 1 497 043 __| peteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Ulla Andrén Agriculture Division
Swedish obligations Implementin enc N .
" 9 f'pnsetmftu ?fo Aylgodao de Mozambique

42,8% of Nordic contribution to
MONAP. Administrative responsibility

Secretirio de Estado do Algodio

Responsible at implementing agency

Conceicfo Pinto

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly

reports issued by the MONAP Co—ordinator.

when has this project been evaluated?

No evaluation has been made.

Cotton production for export and domestic

Brief project description. Background of project. Relation to other or earlier activities in the sector

use is of great importance for

Mozambique. MONAP has supported the cotton sector since 1978 with technical
assistance in the field of seed production and cotton grading. Major assistance has
also been provided for putting ginneries back into operation. The main cbjective of
the MI-2 project is to support the development of cotton production in Mozanbique.
The project supplies material and equipment to the cotton institute and the
provincial cotton enterprises. Also same technical assistance is provided. Support
to training within the sector is given through TS-4A.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 11 111 disbursed SEK
Budget year Amount

1981 2060 1225

1982 859 1001

1983 700

1984 302
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Account No.

_ 5213 30 028-7
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?
To support the development of the cotton industry in Mozambique through

provision of material, equipment and technical assistance to the cotton
institute and provinsial cotton enterprises.

Praduction goals: planned and achieved

- Provision of material and equipment to the cotton institute and the provincial
cotton enterprises.

- Install a radio network

- Acquire a stock of spare parts

- Improve cotton fibre laboratories

- Improve grading facilities

- Organize a seed miltiplicationprogramme

- Improvement of bulk transport fram field to ginnery

- Provision of an in-depth study of commercialization of cotton

- Establish a service for technical documentation and dissemination.

- Train fibre graders and laboratory staff

Activities, Inputs: planned and implemented

Inputs: Material and equipment, personnel
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PROJECT/PROGRAMME [Account No.
S1DA — FOLLOW-UP 5213 30 029-5
QUE |f§%‘4 ﬁﬁ&—os—oa et -
All figures in million SEK 2.2.2.7 _
Project/Programme/Sector Project/Programme Performance Rafirvg
MONAP FI-1 Coastal and Inland Fisheries Development STATUS |4 Problem-free/Minor Problems
Agreement signed/rengwed Covering the period | X| Moderate Problems
__t Major Problems
1980/1984 81 01 01 - 84 12 31 -
Total allocation of which Swedish TREND | X] Improving
|1 Stationary
USD 8 565 518 USD 3 666 042 __| Deteriorating
Officer responsible at DCO Responsible Division al SIDA Head Office
Birger Egekvist : Agriculture Division
Swedish cbligations Implementing agency
42,8% of Nordic contribution to Secretiria de Estado das Pescas
MONAP. Administrative responsibility Responsible at implementing agency
Sergio Basulto

Agreed disbursement system

Through US Dollar account and directly from SIDA
Agreed Teporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.
¥When has this project been evaluated?

June 1982, Nordic/FAOD Evaluation
Novenber 1982, Midterm Evaluation of MONAP II

Brief project description. Background of project. Relation to other or earlier activitiss in the sector

The nunber of artisanal fishermen in Mozanbique is about 44,000. Most of them have
fishing as their main income, but the equipment, level of technical knowledge and
integration to teh economy is generally very low. Government is improving the
artesanal fisherman’s situation with several programmes. A production offibre-glass
boats specially designed for local artisanal fisheries is supported. The state
enterprise for fish marketing, PESCOM, is provided with modern equipment to carry
out their functions efficiently, and the so-called Coambinados Pesqueiros are
provided with facilities to encourage a higher level of production. FI-1 is
supporting a great variety of activities and should be considered as a support to a
full sector rather than a specific programue.

Allocation according to Agreement/ Revised Revised Revised Actually Balance’
Project Document ! I I I11 disbursed SEK
Budget year Amaunt

1981 1713 892

1982 2281 900

1983 2286

1984 2286
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Account No.

5213 30 029-5

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

— To create the basis for a real development of small and medium-scale
fishermen, helping their integration into the national economy,

- To make a significant contribution to the improvement of the nutritional
standard of the Mozambican population,

- To strengthen the co-operative development among fishermen (producer
co-operatives),

- To provide additional knowledge about the fishing resources, in order to plan
furthe rdevelopment.

Production goals: planned and achieved

Establishment of 9 combinados pesqueiros, each having an ice factory, a cold
store-room, a workshop for repair and amintenance service, ad hoc equipment for
extension and training, and transport facilities to extend the earea of
influence. The conbinados are expected to reach 15,600 small and medium-scale
fishermen.

Research on fresh and coastal sea water in order to determine the basic
limnological and biological parameters important to fishery. The adaption of
aquaculture techniques to existing conditions will also involve research
activities.

Development of fish culture, i.e. training and production activities in the
Unbeluzi fish rearing station, recovery of the Chizizira fish culture station,
technical support to fish farming development in rural areas, and development of
new cultivation techniques.

Training of Mozanbican personnel at all levels, from university to the practical
work, with artisanal fishermen.

Activities, Imputs: planned and implemented
Inputs:
Personnel.
Equipment fo r combinados pesqueiros.
Fishing gear and other production means.

Vehicles.




FAs -

PROJECT/PROGRAMME |Account No.
S FOLLOW-UP 5213 30 030-3

CSERMBIQUE |__i’-§§‘4 [@54_06_05 I

File

All figures in million SEK 2.2.2.8 .
Project/Programme/Sector Project/Programme Ferformance Ratie
MONAP CO-1 Agrarian Co-operative Development STATUS |__| Problem-free/Minor Problcins
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
1980/1984 81 01 O1 - 84 12 31 ]
Total aliocation of which Swedish TREND ggilmproving
Stationary
UsD 7 032 608 Ush 3 009 956 Detericrating
Officer responsible at DCO Responsible Divislon at SIDA Head Office
Birger Egekvist Agriculture Division
Swedish obligations Implementing agenc
9 f)mlreccté‘logﬂa?cm)t’:al de Sector
42,8% of Nordic contribution to Cooperativo e Familiar
Ml\IAP.. Administrative responsibility Responsible at Impleémenting agency
Angelo Raul

Agreed disbursement system

Through US Dollar account and directly from SIDA
Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.
when has this project been evaluated?

Novermber 1982, Midterm Evaluation of MONAP IX

Brief project description. Background of project. Relation to other or earlier activities in the sector

The rural population of Mozanbique lived under colonial rule isolated and dispersed
without access to the gains from shared production and organized trade. FRELIMO
defined cooperative production as the economic unit support of the communal
villages. Under the struggle for Independence experience was gained to produce and
market collectively. The co-operatives, however, lacked structures and the
experienced persons necessary to effectively improve the production level.

In order to make the co-operative a catalyst for removing the peasant from the
colonial context and give him or her opportunity to use self-initiative, and to
make the co-operative meet the demands of its menbers, it must be a centre of
education in political participation, as well as in the practical skills of
planning, livestock breeding, cultivation adn accounting.

The CO-1 project is aiming at financing the support and launching of the first
group of co-operative.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II 111 disbursed SEK
Budget year ' Amount
1981 1303 591
1982 2040 940
8
a1 1983 2044
-
o
é 1984 1644
o
=
o}
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Account No.

5213 30 030-3

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

- Create conditions for the development of co-operatives (especially the "pilot
co-operatives”) allowing for direct participation by the farmers themselves,

- Motivate the family sector on the advantages of co-operatives in improving the
standard of living of its menmbers,

- Promote the integration of collective farms in the communal villages into the
co—operative sector,

Assist the co-operatives in the formation of co-operative unions,

Train and inform other government agencies on co-operative development,

Develop a programme on the use of animal traction.

Production goals: planned and achieved

- Fund completion of training in two groups of a total of 120 basic monitors.

- Strengthen the existing co—operative monitors training school in Namaacha,
forming over three years 330 basic lewvel technicians divided evenly between
agriculture, livestock, and planning and accounting,

- Organize investment credit scheme to co-operatives through the Popular
Development Bank,

- Sponsor peasant training seminars, 160 in 40 co-operatives in 1981, 300 in 80
co-operatives in 1982, and 440 in 110 co-operatives in 1983, -

- Establish a documentation unit including an offset printing office for
didactic materials,

- Reinforce the central direction of GODCA and create a structure to the

district level,

Create 110 pilot co~operatives, concentrating on production using draught

animals and labour intensive cultivation methods.

Activities, Inputs: planned and implemented
Inputs:
Technical personnel.

Necessary support material for cultivation, for the school, for the
documentation unit, and for the national and provincial offices.

vehicles.

Construction material.
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SIDA PROJECT/PROGRAMME [Account No.
E EOLLOW-UP 5213 30 031-1
CMSERMBIQUE Fgﬁ Eﬁfl—oe—oa =
2.2.2.8
All figures in million SEK

Project /Programme/Sector

MONAP CO-2 Regional Extension Centers, CRED

Project/Programme Performance Rating

Agreement signed/renewed
1980/1984

Covering the period

8l 01 01 - 84 12 31

Total allocation
UsSD 5 942 269

of which Swedish
UsD 2 543 291

Major Problems
TREND

Improving
Stationary

STATUS Problem~-free/Minor Problems
Moderate Problems
E Determrating

Officer responsible at DCO
Birger Egekvist

Responsible Division at SIDA Head Office
Agriculture Division

Swedish obligations

42,8% of Nordic contribution to

Wemgg%gf&eﬁc&al de Sector

Cooperativo e Familiar

MONAP. Administrative responsibility

Responsible at implementing agency
Brian Mc Call

Agreed disbursement system

Through US Dollar account arnd directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly

reports issued by the MONAP Co—ordinatar.

When has this project been evaluated?

November 1982, Midterm Evaluation of MONAP II

Brief project description. Background of project. Relation to other or earlier activities in the sector

The agricultural sector has now the following structure: state farms, production
cooperatives, family production, and private farms. The integration of the
dispersed rural population into collectivized production units requires
institutional channels. The problem exists at two levels: gradual assimilation of
rural inhabitants into aldeias comunais and co-operatives, and the articulation of
the economic and social exchanges to occur between the aldeias/co-operatives and

the state farms.

The CO~2 funds centres for participatory research and development (CREDs), where
issues of assimilation and parta.c:.pat:.on as well as production can be treated. The
centres will give practical training in appropriate technology and provide the

important liasion between the surrounding
the aldeia and the peasant.

state farms and the aldeia and between

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I I IIL disbursed SEK
Budget year Amount

1981 1537 414

1282 1242 983

1983 1546

1984 1618




Account No.
5213 30 03
|Maln objectives of project. Intended target group(s). What has been achieved to date? IWpact on Larget group

The project aims at strengthening the rural development strategy of the
Mozambican Government, which is based on the need to:

-~ Assist peasants to build a better life in a socialist perspective through the’
encouragement of the creation of aldeias comunais,

~ Increase agricultural production through the establishment of co-operatives
and state farms,

- Establish and maintain a dynamic relationship in rural areas between the
aldeias comunais, the co-operative and the state sector.

Production goals: planned and achieved

The goal is to set up twelve centres during the three year cycle of MONAP II.

The centres contribute to increased agricultural and livestock production in

selected districts through:

- The study (using a participatory research methodology) of agricultural
practices and production systems in the family sector,

- The testing and demonstration of better agricultural practives and farm
systems management in the context of collective production,

— The testing and demonstration of well-tried and appropriate village level
technology,

- The pramotion of cooperative production - in particular through the
consolidation of existing cooperatives,

~ The creation of a sound economic basis for the aldeias comunais,

- The accumulation of practical experience, leading to teh development over :
three years of a methodology of participatory research and development, to be
applied nationally in due ocourse in working with the family sector.

5

Activities, Inputs: plénned and impleménted
Inputs:
Technical assistance for national programme and the centres.
Vehicles.

Construction materials.

Radio equipment, office equipment, and other equipment
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SIDA PROJECT/PROGRAMME |Account No.
S - FOLLOW-UP 5213 30 032-9
‘WERMBIQUE | 1581 {%@4—06—06 -
- . - . 2I2I2l9
All figures in million SEX _ - '
Project/Programme/Sector Project/Programme Performance Rating
MONAP GE-1 General Support STATUS |2-| Problem-free/Minor Problems
Agreement signed/renswed Covering the period | Moderate Problems
1 Major Probl
1980/1984 81 01 01 - 84 12 31 —— redon Thoniens
Total allccation of which Swedish TREND .3(.Improving
|—1 Stationary
USD 10 697 394 USD 4 578 485 || Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office

Birger Egekvist

Agriculture Division

Swedish obligations
42,8% of Nordic contribution to

Implementing agency

Direccdo Nacional de Economia Agraria

MONAP. Administrative responsibility

Responsible at implementing agency

Edvard Grimstad

Agreed disbursement system

Through US Dollar account and directly from SIDA

Agreed reporting system

Financial statement, annual and quarterly reports issued by the MONAP Co-ordinator.

When has this project been evaluated?

November 1982, Midterm Evaluation of MONAP II

Brief project description. Background of project. Relation to other or earlier activities in the sector

GE-1 was originally created to meet the need of qualified personnel to the Ministry
of Agriculture in general and the MONAP administration in particular. The MONAP
coordination unit should provide administrative services to the MONAP projects
including such aspects as budgeting, accounting, personnel matters, procurement of
equipment and supplies, document reproduction adn clerical assistance. The general
administrative and material support to the Ministry has gradually expanded:
Administrative routines have been developed for the benefit of the whole Ministry,
the expertise provided has been utilized by othe rprojects outside MONAP. A limited
part of the GE-1 budget has been used as general budget support for the purchase of
e.g. light vehicles, office equipment and seeds.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
Budget year Amount

1981 3079 2299

1982 2590 2200

1983 2816

1984 2212
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Account No,

5213 30 032-9
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The overall objective of GE-1 is to increase the capacity of the Ministry of
Agriculture to identify, plan and implement developing projects. This general
cbjective will be reached through:

- improving the capacity of the Department of Planning so that it becomes an
effective coordinating body in the agricultural sector with regard to (a)
perspective planning (b) identification and planning of development projects
(c) support and control implementation of ongoing projects,

- strengthening the ability of project execution in other argans of the
Ministyr,

- introduction of improved administrative and management control procedures in
the Ministry,

— efficient administration of MONAP.

Production goals: planned and achieved

MONAP Coordination Unit:

= channel of cammnication between the Ministry, FAO and SIDA in relation to
MOWAP, ' .

- monitor progress of the projects,

- prepare and control budgets in cooperation with the Dept. of Plarming.

Department of Planning:

- improve the Department’s planning capacity,

- increase the Purchase Section’s capacity to plan and execute procurements,
supervise the distribution and check the use of goods in MONAP projects,.

- implement accounting system, provide financial data and train local staff in
acoountancy .

Other areas:

~ support planning and execution of the Ministry’s educational projects,

- assist in planning and implementation of livestock projects, advice on choice
of technology and livestock production and Artificial Insemination,

- supply expertice to offices of Provincial Directors of Agriculture and
expertice and equipment to Borror Commercial EE.

Activities, Inputs: planned ard implemented

- Foreign experts to be recruited by SIDA and FAO.

Consultant services aquired by SIDA, FAO or directly by the Ministry.

Foreign specialists to be recruited directly by the Ministry.

Vehicles for the control organs of the Ministry.

Office equipment and material for these organs.

- Other material as required.
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s A FEOJECTﬁgROGRWE Account No.

1D LLOW-

E 5213 40 100-2

l “Woikmrooe HS& Pfé&—oe—os i e
All figures in million SEK 2.4.2.12 _

Project/Pro rameéector Project/Programme Performance Rating

Elec. o
Northern Mozambique (phase II-IV)
Agreement signed/renewed Covering the period

1982 12 16 81 07 01 - 85 06 30

STATUS Problem~free/Minor Probleins
Moderate Problems

| X Major Problems

Total allocation of which Swedish TREND || Improving
23 -0 kplus 15 .1 fm tlle ] Stationary
Officer responsible at DCO Responsible Division at SIDA Head ice

Swedish obligations

Industry Division
Implementing agenc
I-I}Enist:c;sfrgo..‘:EI Irziustr.y ard Energy/
Electricidade de Mozambique (EDM)

To finance consultancy services for

design, supervision and training Responsible at implementing agency

Eng. Emesto Fernandes

Agreed disbursement system

Payments are made directly by SIDA to the consultant firm upon presentation of
invoices approved by the client (EDM)
Agreed reporting system

Monthly progress reports issued by the consultat, including financial statements.
when has this project been evaluated?

No formal evaluation has been undertaken.
A project review is planned late 1984.
8rief project description. Background of project. Relation to obher or earlier activiLies in the sector

The project consists of the construction of a high tension power line from the
Cahora Bassa power station to the central and northern provinces in Mozambique. The
system consists of about 1200 Km 220 KV line and about 1000 Km 110 KV line.
Extension of two existing substations as well as construction of 14 new substation
is included. The project is divided in 4 phases as follows: Phase I to Mocuba,
Quelimane, phase II to Nampula, phase III to Luabo, Marromeu and Phase IV to Gurue,
Angoche, Penba, Montepuez.

5 The construction of the high tension line is made by an Italian-French consortiocn
(SRE-CGE Alstrom) financed by soft credits from Italy and France. The total
construction cost is calculated to around 1500 Milj SEK including approx. 20% cost
in local currency.

The consultancy services are provided by Swedpower.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II II1 disbursed SEK
Budget year ' Amount
Consultancy Fund
1980/81-82/83 15.1 15.1 o
Specific Agreement
1981/82 6.8 - - -
Qo
o
1 1982/83 8.0 6.6 6.6 0
P~
[=]
3| 1983/84 5.4 8.9
E| 1984/85 2.8 7.5
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Account No.
5213 40 100-2
Main objectives of project. Intended target group(s). What has been achieved to date? impact on target group?

The objective of the project is to supply energy to new industrial projects and
to replace steam and diesel generated pwoer stations in the northeast part of

Mozambigque.

In the long perspective the high tension line, will provide an important
starting point for rural electrification and development.

So far the industrial development in the areas covered by the project has been
limited, expecially in comparison with the plans that existed when the
investment devision was taken. The main impact of the project in the short
perspective is the saving of diesel fuel in Quelimane, Mocuba, Nampula and
Nacala which when Phase II has been completed can be estimated to a value of
about 100 Milj SEK per year. This should be sufficient to cover the interest 8%
on the credits and operation, maintenance (1,5%) and depreciation (2,5%) of the
investment cost for Phase I and II.

The high tension line will also mean that the existing production units can
count on a steady supply of electricity which is not the case with todays diesel
power stations. In the near future there is on the other hand a risk that the
activities of MNR will hamper the operation of the line. '

Production goals: planned and achieved

The construction of the line started in the beginning of 1982 and was planned to
be completed as follows: Phase I — Jan 1983, Phase II - Jan 1984, Phase I1I -
July 1984, PHase IV - Beginning 1985. '
Phase I was taken into use in September 1983 and EDM hopes to be able to
complete Phase II in August 1984. The main reason for the delays is the security
situation in the Zambezia and Nampula Provinces. The start of Phase III and IV
has been postponed because of a combination of security and finance problems.
EDM hopes to be able to start Phase III in July 1984 and complete it within 1
1/2 year. It is uncertain when it will be possible to start Phase IV. A decision
has already been taken to exclude for the time being the lines to Montepuez and
Pemba {about 60% of Phase IV). With regard to training activities a first
training programme for about 20 technician swas completed in 1983. The
technicians are now responsible for the operation of the substations which have
already been commissioned. The results of the training programme have been quite
satisfactory. A similar training programme is being implemented during 1984.

Activities, Inputs: planned and implemented

The Swedish input consists of consultancy services provided by Swedpower for
project management, design, delivery control, supervision of heavy transprots,
field supervision and training. The delivery of these service have been
coordinated with the actual progress of the contractors activities. Since 1982
the construction has been hampered by the increasing security problems, first in
the Tete and Zambezia provinces, later in the Nampula province. In spite of the
fact that the contractors hav egot a number of vehicles destroyed and even
expatriates kidnaped it has beenpossible to continue the construction of the
line to Nampula. Only minor parts of the line construction remains. Since mid
1983 all transports of expatriates have been made by airplane.
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Account No.

5213 40 200

File
0.3

Project/Programme/Sector

Industrial Rehabilitation

Project/Programme Performance Raling

e ey

STATUS | .| Problem-free/Minor Problems
Agreement signed/renewed Covering the pericd 1 Moderate Problems
[l Major Problem
25-05-1983 1983/84 - 1984/85 Jor Problens
Total allocation of which Swedish TREND | _{ Improving
| Stationary
55 MKR 55 MKR LI Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Jan Robberts R Ericsson

Swedish obligations

Financing of agreements on co-operation

between selected industries in

Mozanbique and Swedish sister industries

Implementing agency

Ministério de Industria e Energia

Responsible at implementing agency

Agreed disbursement system

In accordance with standard provisions in the Annual Agreement

Agreed reporting system

Quarterly program reports, financial statements

When has this project Been evaluated?

Not evaluated as yet

Briet project description. Background of project. Relation to other or earlier activities im the sector

A programme to rehabilitate selected industries in Mozambique with the assistance
of Swedish sister industries. Two enterprises have up to now been included under

the agreement.

Agro-Alfa

~ contract with Overums Bruk

Electramoc - contract with BEVI

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II 111 disbursed SEK
Budget year Amaunt

1982/83 1.0 0.75 0.75 0

1983/84 25.0 7.5

1984/85 29.0 35.0

(1985/86) - (11.75)
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Account No.
5213 40 200
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?
- to make use of, and further develop existing production resources in order to
create viable industrial undertakings.

- to increase availability of domestic manufactured goods and services with high
priority in the development plans of Mozambique

Production goals: planned and achieved

Electromoc: - construction of new workshop
- delivery of machinery

Agro-Alfa: - no physical progress during 83/84, the agreement covers technical
assistance, training and delivery of materials to Agro Alfa who
produces agricultural implements.

Activities, Inputs: planned and implemented

Prelimenary negotiations are ongoing and consultancy studies are planned with
thepurpose of establishing co-operation agreements between Swedish and
Mozanbican enterprises in the motor-repair business .
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PROJECT/PROGRAMME |Account Ne.

SIDA FOLL OW-UP 5213 60 002-5/003-3
CERMBIQUE Fgaa @4—06—05 - o
ile
All figures in million SEK _ .
Project/Programme/Sector Project/Programme Performance Rating
tion Supx STATUS 1{.Problem-free/Minor Problems
A : :
PESE syt Jane s, 78 | " I¥P b LT880/a1 | roderate Problens
Pres agree Aug 19, 8l 1981/82-1983/84 — Major Froblems
_ - X
£ Total all ich i
}: otal allocation of wﬁi&_ s%wedisrée 20.0 TREND || &I;T;ig;;:gy
3 Not specified Pres agree 30.0 Ll Deteriorating
1 Officer responsible at OCO Responsible Division at SIDA Head OTTice
Carl-Erik Redin Education Division
g‘ Swedish obligations Implementing agency

Support to literacy and adult education | Ministry of Education and Culture
vocational training, education materi- - : -

1 3 tai tral s ice £ Responsible at implementing agency
tions for the sector as a whole. Elisabeth Sequeira

Agreed disbursement system

disbursements are made upon presentation of invoices. Cash contributions on
quarterly basis.

B

gsrmn%gfnsotfe@a on activities financed by cash transfers and annual reports on
the development in the areas of cooperation for the previous financial year and a
request for the forthcoming shall be submitted.

When has thi i 1 ? . .
'iqﬁelég %a"%e‘“’ié’é%‘%f 2?3?11313 #2?‘1‘:'9;15 of the education sector support, the latest taking
place in June 1984. Analysis of the whole education sector was carried out in
August 1982.

Brief project descriptlon. Background of project. Relation to other or earlier activities im the serlor

The SIDA-aid to the educational sector of Mozambique has been mainly concentrated
on the areas of alphabetization and adult education as well as professiocnal
training of tutors and other persomnel within the educational system. The aid, has
also included the equipment of schools. The support in the form of equipment ot
schools has been directed to the technical sector. The production of teaching
material has also been included in the aid to development given by Sweden. A
publishing unit for the production of school-bocks has been to a large extent
financed by Sweden. The development of vocational training within the educational
system is considered to be a prerequisite for the sucess of the Swedish support
within othe rareas where Sweden gives its support, namely the area of industry. A
new agreement on support for the education sector is planned to be signed in 1985.

Allocation according to Agreement/ Revised Revised Revised Actually Bzlance
Project Document I I1 111 disbursed SEK
Budget year Ampunt
1977/78-1980/81 20.0 15.4 4.5
1981/82 10.0 9.6 0.4
o
R 1982/83 10.0 4.4 6.0
™~
3| 1983/84 10.0 6.5
E| 1984/85 (extention) 6.0
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Acecount No.

5213 60 002-5/003-5
Main objectives of project. intended target group(s). What has been achieved to date? Impact on target group?

A) Increase the quality of technical education given at elementary, basic and
medium level.

B) Give knowledge to read and write through the literacy campaigns. Follow-up
through adult education for the introduction into the general schools system.

C) Increase self sufficiently of school materials, mainly school books.

Production goals: plarned and achieved

Activities, Inputs: planmed and implemented
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PROJECT/PROGRAMME |Account No.
SIDA —_ FOLLOW-UP 5213 90 100~1/200-9

“NoimIqUE ’ 1582 E&&—o«s—m R

File

All figures in million SEK

Project/Programmeé/Sector Project/Programme Performance Ratiir,
Import Support staTUS [ X | Problem-free/Minor Problcins
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
25 May 1983 1983/84~-1984/85
Total allocation of which Swedish TREND Improving
X Stationary
230.0 230.0 Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office

Area Division

Swedish obligations Implementing agency

Provision of foreign exchange

Responsible at implementing agency

Agreed disbursement system

Quarterly in advance upon request based on forecasts of expenditures to be covered
during the forthcoming quarter.

Agreed reporting system . . . . .
Seminannual reports on the utilization of funds, including information on types of
goods and services that have been purchased, as well as procurement procedures and
purchase conditions.

When has this project been evaluated?

Not evaluated as yet

Brief project description, Background of project. Relation to other or eariier activities in the sector

The deficits in the balances of trade and exchange are continously increasing. The

purpose of the import support fund is to give balance of payment support by
provision of foreign exchange to cover costs for import of selected good sand
services.

The funds are mainly to be used for imports of rawmaterials and intermediategoods.

UTR, B4-07, 500

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
Budget year Amount

1983/84 115.0

1984/85 87.0
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Account No. ;
5213 90 100-1/200-9

Main objectives of project. Intended target group(s). What has been achieved to date? impact on target group? ;
To strenghen the balance of international payments of Mozambique.

ﬂlelnportSupportfmdsstmldbeusedforinportofgoodsandse:vicesfor
development purposes .

There is no specific target group for this kind of support.

Production goals: planned and achieved

The 1983/84 allocation has so far been utilized for import of goods ard services
listed under the following headings:

- paper (32,4 mkr)

- spare parts/vehicles (11,4 mkr)

- spare parts/industry (2,9 mkr)

- industri rehabilitation (22,7 nkr)

- rawmaterial boatfactory (1,4 mkr)

mi lkproducts (9,1 mkr)

- agricultural implements (5,0 nkr)

- emergency aid (5,0 mkr)

[

Activities, Inputs: planned and implemented

Banco de Moxambique is currently preparing a list of proposals for th eutilization of
the remaining funds of the 1983/84 allocation, as well as the 1984/85 allocation.




UTR, 84-07, 500
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S 1D aA PROJECT/PROGRAMME [Account No. i
S FOLLOW-UP 5213 90 300 etc
CMBERMBIQUE |T’§§4 !_@&4-06-05 me o
2.4.2.1
All figures in million SEK R
Project/Programme/Sector Project/Programme Performance Raf ing
ul Y STATUS Z Problem-free/Minor Problems
Agreement signed/renewed Covering the period -] Moderate Problems
1983 95 25 1983/84 — 1985/86 — Major Problems
Total allocation of which Swedish TREND >e Improving
. —1 Stationary
31.0 (incl. balances 6.0) 31.0 ] beteriorating
Officer responsible at OCO Responsible Division at SIDA Head Office
Swedish obligati ' .
wedis gations %@ting o?egai icati ,
Financing of consultancy services Ind. and energy, Constr. and Water
t.Of mul'::w services Responsible at implementing agency

Agreed disbursement system

Payments are normally made directly by SIDA to consultancy firms upon submission of
invoice approved by Mozambican client agency

Agreed riPorting system . . .
ultants af‘e normally obliged according to the contract to submit quarterly
progress reports. In other cases Mozambique undertakes to submit semi-annual reprts
for each study.

When has this project been evaluated?

Major studies have been evaluated on separate occasions, e.g. Telecommnications
and Civil Aviation Studies in Oct/Nov 1982. .

Brief project description. Backgrodnd of project. Relation to other or earlier activities in the sector

The Consultancy Fund has since 1976 been used for approx 30 different studies
within four main sectors: Transport and Communications, Forestry, Energy and
Geology/Mineralogy. Examples of major studies are the National Transport Survey
1977-79 (VIAK), Urban Transport Study 8,5 MSEK 1980-83 (VIAK), Teleccmmmication
Management Support 15 MSEK 1980-83 (SWEDTEL), Civil Aviation Study 15 MSEK 1980-83
(LINJEFLYG), Forest Industry Study 1978-80 (Jaako Poyry), Iron Ore Study Honde
1977-82 (LKAB), Coal Study Minjova 1980-83 (LKAB/SWEDOCAL) and High Tension Line to
Northern Moc 1980-83 (SWEDPOWER).

During 1983 five Swedish consultants were engaged in studies with a contract value
between 0,8 and 15 MSEK and with a total field staff around 20 persons. From 1984
the size of the Consultancy Fund has decreased considerably as the utilization is
now limited to studies and investigations for projects where the financing of the
implementation is secured.

Allocation according to Agreement/ Revised Revised Revised Actually Balance-
Project Document 1 II III disbursed SEK
Budget year Amount
1981,/82-1983/84 90.0 63.0
1983/84-1985/86 31.0
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Account No,
5213 90 300 etc

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The Consultancy Fund should be utilized for studies and investigations. The Studies
have been oriented towards the modern sectors of teh economy, mainly infrastructure
During the period 1977-79 the Fund was mainly utilized for overall sectarial
planning, inventories of natural resources and feasibility studies. The Fund
provided the decision-mokers with a flexible instrument in the development plam
and made it possible for Mozambique to awvoid commercial ties in the early stages of
proejcts. Studies like the National Transport Survey were very well received and
utilized also outside the transport sector.

Since 1979 the studies became more directed towards the actual implementation of
recommendations such as rehabilitation of existing infrastructure and improvement .
of management efficiency. The consultants contributed to significant improvements, .
e.g. in the coastal shipping where the goods volumes increased considerably during -
the consultants assignment. In same cases the Consultancy Fund has also been ;
utilized for design and supervision of investment projects, e.g. the High Tension
Line Project to Northern Mozanbique and rehabilitation of Airport Lighting at se
airports. The consultants have contributed to an efficient implementation of these:
projects.

Production goals: planned and achieved

It is very difficult to relate any spec:LfJ.c production goals to consultancy
studies. The output of the studies is normally documents, reports etc. specified in
the Terms of Reference for the study. In general the consultants have succeded
fairly well in collecting and analysing data and presenting valid and relevant
recommendations to the decision-mekers in accordance with the agreed
time-schedules. In some cases it has been very difficult to distinguish between
actual study and the implementation of the recommendations. This has made it
difficult for the clients and for SIDA to control the development of the 3
consultants work. Studies involving mineral prospecting such as the Iron Ore Study
at Honde and the Coal Study at Minjova have been interrupted before completion :
because of security problems.

Dunng 1983/84 a feasibility study was financed for a rural road project in five .
provinces. The objective of the study is to give the African Development Fund basig
for a decision on the financing of the J.rrplementatlcn of the project. This study i
a good exatrple of how the Consultancy Fund is intended to be utilized in the
- future, i.e. for studies and J.nvestJ.gatJ.cns where the financing of the
implementation of the project is already guaranted through SIDA or other
finanicers. Several of the studies which previously were financed by the Consulta
Fund have now been transformed into projects covered by Specific Agreements.

Activities, Imputs: planned and implemented

See above
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PROJECT/PROGRAMME |Account To.
FOLLOW-UP 5213 90 401-3

HS& E&&—os—os o

All figures in million SEK o
Project/Programme Performance Rating

Programne/Sector

Itment of Expatriates - Personnel Fund
ent signed/renewed

status [ X Problem-free/Minor Problems
Moderate Problems
Major Problems

Covering the period
]jﬂi3/84=- 15“341@35

of which Swedish TREND Improving
Stationary
30.0 Deteriorating

Responsible Division at GIDA Head OfTice
Area Division
Implementing agency

Ministry of Planning
Responsible at implementing agency

[sh obligations

g of foreign currency

reed disbursement System

vance payments - semiannually -~ against request
d reporting system

ual reports stating utilization of funds and requirements foreseen
h-has this project been evaluated?

2

. evaluated as yet .
ef project description. Background of project. Relation to other or earlier activities in the sector

bique is extremenly dependant on foreign persomnel in its efforts to develop

he country. This dependence do refer to foreign experts in different fields and

evel of skill as well as to a high number of foreign persconel.

he great majority of the foreign persomnel are recruited directly by Mozambican

uthorities. The majority of the contracted personnel are protuguese and

tin-american origin. The costs for the individual development worker is very
erate by international standards. Around 40 percent is paid out in foreign

il in the country of origin of the expert.

pto 1982/83 the Swedish support was a general support to cover costs for these

scruitment activities. From 1982/83 the Swedish support consists of financing the
ts in foreign currency for the directly recruited development workers from

eomtries outside Mozambique (personnel from socialist countries are excluded).

Revised Revised Revised Actually Balance
I 11 III dishursed SEK
Amount
25.0 25.2 0
15.0 15.0 0

15.0
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Account No.

5213 90 401-3
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To meet Mozanbican requirements of expatriate personnel, serving in different
fields, essential to the development in Mozambique by financing the foreign
currency cost Mozambique has for directly contracted expatriate development
workers.

There are indications on that the Swedish contribution is of crucial importance

for the payments of the foreign currency part of the cost for expatriate
personnel, resulting from the severe foreign exchange situation in the country.

Production goals: planned and achieved

Not applicable.

Activities, Inputs: planned and implemented
Recruitment and contracting will be handled by Mozambicue.

The funds for 1983/84 are fully utilized and the Swedish input will only
gradually increase.
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NICARAGUA

Swedish Development Cooperation

Sweden's aid to Nicaragua was initiated 1iIn
1979 with support to the reconstruction after
the civil war., In the first year the support
was given in the form of emergency aid mainly
consisting of health care activities. This was
subseguently transformed into import support.

In 1982 Nicaragua was taken up as one of Swe-
den's regular programme countries, the cooapera-
tion being governed by two-year agreements. In
January 1984 a Development Cooperation Office
was opened as part of the Swedish Embassy in
Nicaragua. Total disbursements up to June 30,
1984, amcunt to approximately SEK 200 million.

In the long-term planning of the development
cooperation, priority is given to production-
oriented projects, such as mineral production
and forestry, while Sweden's earlier support

to the social sectors, mainly health care, ex-
pired at the end of the -budget year 1983/84.
This priority has been given on the basis of
the conviction that the policies of the Nicara-
guan Government for economic and social equali-
ty guarantee that the resources placed at the
disposal of the country will be utilized for
the benefit of the whole population.
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FgOJgCTﬁgROGRAMME Account No. )
LLOW-
5219 20 000-2
[YS@% 'T§§§4-06-25 - D
e
All figures in million SEK

ramme/Sector Project/Programme Performance RAati.vy
ale Hydro-Power Plants
Igned/renewed

/830804, 831118

X ]
STATUS | =2 Problem-free/Minor Problems
L | Moderate Problems

L__| Major Problems

Covering the period

81/82,82/83-83/84,83/84
of which Swedish

TREND 54 Improving

| —| Stationary
4.0 (83/84) L__| peteriorating

Responsible Division at SIDA Head OFfice
Industry Division
Implementing agency

Inst. Nicaraguense de Energia (INE)
Responsible at implementing agency

Denis Quesada

shall submit to SIDA a) all reports elaborated by the consultant; b)
erly progress including financial statements.
as this project been evaluated?

evaluated as yet

:project description. Background of project. Relation to other or earller activities in the seuhor

 project consist of pre-feasibility and feasibility studies of a number of
11 hydro power projects within the framework of a national enerqy programme.
élopment. of hydro power in Nicaragua started in the thirties, but cheap oil
low investmentvosts for diesel stations made hydro power less attractive.
ver, increasing inflation and the oil crisis have again made hydro power a
viable alternative.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
‘aject Document I i1 111 disbursed SEK
dget year Amount
1981/82 2.5
1982/83 1.5 1.0 1.0 0
1983/84 4.0
1984/85 -
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Account No.

5219 20 000-2
Maln objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The program aims at rehabilitating existing stations or constructing new ones.
The Swedish support is utilized for consultancy studies and procurement of
equipment, in order to supply rural centres with electricity. A first phase of
the studies has been completed and a second phase is going on.

Production goals: plamned and achieved

See below

Activities, Inputs: planned and implemented

Not available until completion of the above mentioned second phase and after
careful analysis of the results.
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PROJECT/PROGRAMME [Account No.
FOLLOW-UP 5219 30 000-0

| l_iB%h E&E«;-oe-zs .

File
. All figures in million SEK
t/Programme/Sector ) o 7 Progect/Programne Performance Rat g
2 Study Forestry (Pha‘se 89 _ STATUS ; Problem-free/Minor Problens
Ent “signed/renewed Covering the period | “~| Moderate Problems

/831118/840530 82/83-83/84, 84/85-86 —Ivajor Problens

-dilocation of which Swedish TREND >4 Improving

' . | “~] Stationary
specified 8.18+unallocated amount __| peteriorating
T Tesponsible at DOO Responsible Division at GIDA Head OTTice

Agriculture Division
[sh obligations Implementing agency
ing of equipment for planning, IRENA

t inventory, wood Research Responsibie at implementing agenc
atory and Personnel P w 9 seEney

&d disbursement system

erly payments in advance
Sport i
"shall’

te
submit to SIDA: a) all reports elaborated by the consultant, b)

val progress reports, including financial statements; c) annual report on
ress and proposed work<plan and budget for coming year.

has this project been evaluated?

evaluated as yet ‘
ef project description. Background of project. Relation to other or earlier activities in the sector

planning at the forestry sector which commenced in 1982 with Swedish support
1 _the carry:.ng—out of a base study has increased considerably. Originally the

' consisted of a forest inventory and on the basis of that, planning
“the utilization of the forest resources. The base stuck has now been extended
campile a comprehensive inventory for the planning of the whole forestry

or. This includes analys;.s of costs, markets, alternative use of
ravmaterlals, socio-economic aspects, organization, law and possible sources of
-f:l.nance

‘ation according to Agreement/ Revised Revised Revised Actually Balance:
1 ject Document I II III disbursed SEK
dget year Amount

1982/83 3.0

-1983/84 3.2

 1984/85 | 5.

1985/86 2.8
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Account No.
5219 30 Q00-0

Maln objectives of project. Intended target group(s)}. What has been achieved to date? Impact on target group?
To assist the Government of Nicaragua in rehabilatating the forestry sector by
preparing a baseline survey of the forestry and forest industry in Nicaragua and
establishing a wood research laboratory.

Production goals: planned and achieved

- A draft of the total study should be ready to d;eunmssexlniurn:n; auxtthi 1984 and -
follow-up studies to lae made. :

- The wood research laboratory is completed and in operation.

Activities, Imputs: planned and implemented

Todate: 2 long-term Swedish experts working with basestudy
1 long-term expert with laboratory
1 short term consultancies
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S1DA oL OW_UpCoRAMME (R
= — LOW= 5219 30 001-8
CNeERRacuA | 1881 E&‘é:;-os-zs -
All figures in million SEK _
Project/Programme/Sector B Project/Programme Performance Ratir-| |
Forestry Plantations [

STATUS >4 Problem-free/Minor Probi!ems
Covering the period |~ | Moderate Problems

82/83-83/84, 84/85-86 |__IMajor Problems

Agreement signed/renewed

821204/831118/840530

Total allocation of which Swedish TREND | _| Improving
., | X Stationary
Not specified 9.34+unallocated amount || peteriorating
OffIcer responsible at DOO Responsible Division at SIDA Head OTfice T

Agriculture Division

Swedish obligations Implementing agency

IRENA
Responsible at Implementing agency

Financing of personnel, equipment
and construction

~Agreed disbursement system

Quarterly payments in advance

Agreed reporting system
TNAPRT shall submit to SIDA: a) all reports elaborated by the consultant; b)
semi-annual progress reports including financial statements; c) annual report on
progress and proposed work-plan and budget for caming year
When has this project been evaluated?

Not evaluated as yet
Brief project description. Background of project. Relation to other or earlier activities in the sector

There is an acute shortage of fuelwood both for household consumption and
industrial purposes. The main part of the fuelwood is presently beeing taken
from the rainforest and in order to awoid the transportation costs involved in
that arrangement forestry plantations will be established with the purpose of
supplying the rural and semi-urban population with fuelwood for household
consumption.

Allocation according to Agreement/ Revised Revised Revised Actually Balance-
Project Document I . I II1 disbursed SEK
Budget year Amount

1982/83 1.5

1983/84 1.0

1984/85 6.0

1985/86 3.3
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Account No.
5219 30 001-8

Main objectives of project. Intended target group(s). What has been achieved to ate? Impact on target group?
To supply fuelwood to the rural and semi-urban population

Plantation now ongoing

Production goals: planned and achieved
- plantation of 1500 ha during 1984 and establishment of a new nursery in Esteli

- plantation of 4000 ha during 1985 and 1986 resp. in western and northern
Nicaragua

Activities, inputs: planned and implemented
1 expert from 1984

Equipment purchased




285

PROJECT/PROGRAMME |Account No.
~ear EOLLOW-UP 5219 30 0026
‘1554 E’&&-os—zs il
All figures in million SEK
- Project/Programme/Sector Project/Programme Ferformance Rating
‘ Forestry Training STATUS Fa Problem-free/Mincr Problems
Agreement signed/renewed Cover the period |> .| Moderate Problems
857%3_857 ! __iMajor Problems
821204/831118/840530 840701-861231 o
Total allocation of which Swedish TREND | _.f Improving
o X | stationary
Not specified 15.14+unalloc. amount L peteriorating
Officer responsible at DCO Responsible DIvision at SIDA Head OfTice

Agriculture Division

Swedish obligations Implementing agency
Financing of equipment and Min of Education
personnel

Responsible at implementing agency

Agreed disbursement system

Quarterly payments in advance

n%;fﬁgﬁ:e ortﬁgi system
shall submit to SIDA: a) all reports elaborated by the consultant; b)
semi-annual progress reports including financial statements; c) annual reports
on progress and proposed work-plan and budget for coming year
When has this project been evaluated?

Not evaluated as yet
Brief project description. Background of project. Relation to other or earlier activifies in the sector

There is an acute shortage of technical personnel within the forestry sector in
Nicaragua. In order to remedy this situation a forestry training insitute will
be established in San Ramon for training of forestry technicians.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II III disbursed SEK
Budget year Amount
1982/83 1.4
1983/84 7.6

o

R| 1984785 8.4

t~

Q

é 1985/86 6.7

o

5
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Account No.

5219 30 002-6
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To assist the Government of Nicaragua in rehabilitating the forestry sector by
supporting the establishment of a forestry training institute in arder to
satisfy the acute manpower needs within the sector.

Production goals: pianned and achieved

30 students to be trained during 1985, number of students 1986 to be decided
later

Activities, Inputs: planned and implemented

Swedish experts from autumn 1984
1 principal
3 lecturers

2 instructors

Equipment




SIDA

| Conu.iwtra ,?5&

2817

Account No.
5219 40 000-8
File

PROJECT/PROGRAMME
FOLLOW-UP

[q%§4-06?25

All figures in million SEK

Project/Programme/Sector

Project/Programme Performance Rating

Mineral Prospecting, Laboratory, Training
Agreement signed/renewed Covering the period

STATUS X Problem-free/Mincr Problems

Moderate Problems

821204/831118

82/83~Dec. 84

Major Problems

Total allocation

Not specified

of which Swedish
46.8, 73.3 (revised)

TREND

Improving
X! stationary
Deteriorating

Officer responsible at DCO Responsible Division at SIDA Read OfTice T
Industry Division
Swedish oblIgations ImpIementing o

Financing of consultancy services,

equipment, vehicles, supplies
and spare parts

Instituto %ica&aguense
de la Mineria (INMINE)

Responsible at implementing agency

Agreed disbursement system

Quarterly payments in advance

Agreed reporting system

INMINE shall submit to SIDA: a) all reports elaborated by the consultant; b)
semi-annual progress reports including financial statements

when has this project been evaluated?

Not evaluated as yet

brief project description. Background of project. Relation to otheér or earlier activities in the sector

The Nicaraguan mining industry is suffering from worn-out plans and inadequate
are reserves. The Swedish support to the mining sector commenced in 1981 with a
SAREC-supported project. The present modified SIDA-supported programme consigts
of the following components: a) Mineral prospecting; b) Laboratory; c) Training;
d) Advisers; e) El Limdn Benefication Plant; f) La Libertad Benefication Plant;
g) El Zopilote open pitmine, La Libertad; h) Workshop, El Limfn and; i) Supplies

for the mines.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 I11 disbursed SEK .
Budget year Amount
1982/83 17.2 17.2
1983/84 21.2 45,7
g ——
“| 1984/85 8.3 10.3 o
B
[
3
E?
=2 —————
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Account No.
. 5219 40 000-8
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To provide opportunities for increasing the mineral production in Nicaragua
: jparticularly by 1dent1fy1_ng gold and silver reserves and rehahllltatlng the
product:.on facilities in the mJ.nJ.ng districts of La Libertad and El Limbn.

No spec:.f:.c target group is identified

Production goals: planned and achieved

Production goals for 1984

a) Mineral Prospecting: L - to secure mineral ore reserves of 3
' million tons, with at least 0,15

ounce gold/ton are.

e) El Limbn Benification Plant: - to increase the capacity of the _
plant by 50%, fram 330 tons/day to
500 tons/day

f) La Libertad Benification Plant: - to increase the capac:.ty of the
plant by 50%, from 80 tons/day to

_ S 120 tons/day
g) El Zopilote open pitmine: - = to win approx. 43 000 tons per year

Activities, Inputs: planned and implemented
The Swedish contribution will be used for:

a) Mineral Prospecting e) El Limdn Beneficiation Plant and
1. in the Limton mining area f) La Libertad Beneficiation Plant

- consultancy and other equipment - consultancy services

- drilling and other equipment - machinery and equipment:

~ vehicles - installation and training costs

- running costs g) El Zaopilote open pitmine, lLa Libertad
b) Laboratory - consultancy services

- consultancy services ~ equipment

- laboratory equipment.

- supplies and spare parts h) Workshop, El Limdn

- analysis — consultancy services

- training costs - machinery and equipment
c) Training - installation and training costs

- consultancy services i) supplies for the mines

~ equipment, supplies and spare parts

d} Advisors - training costs

- consultancv services
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PROJECT/PROGRAMME {Account Ro.
Rooptay Toar  [Oam o o 5219 40 0016
M&ikacua 1984 1984-06-25 s
All figures in million SEK _ _
Pro ject/Programme/Sector Project/Programme Performance Rating
Rehabilitation of Forestry Industries STATUS |_{ Problem-free/Minor Problems
Agreement signed/renewed Coveri% tlleaﬁriod X | Mogerate Problems
82/83 84, .—i Major Problems
821204/831118/845030 840701-861231 .
Total allocation of which Swedish TREND | | Improving
.. X | Stationary
Not specified 2.8 + * __l Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head OTFice
Agriculture Division
Swedish obligations Implementing agency
Financing of equipment CORFOP
and personnel Responsible at Implementing agency

Agreed disbursement sysiem

Quarterly payments in advance

Agreed reporting system

FINAPRI shall submit to SIDA: a) all reports elaborated by the consultant; b=
semi-annual progress reports including financial statements; c) annual report on
progress and proposed work-plan and budget for coming year

When has this project been evaluated?

Not evaluated as yet

Brief project description, Background of project. Relatlon to other or earlier activitiss in the sector

There is an acute shortage of wood for building purposes in Nicaragua. The
capacity utilization at the existing sawmills is very low. In view of the
availability of rawmaterials and labour, the condition of the machinery and the
location of the mills, three out of CORFOP’s eight sawmills have been selected
for rehabilitation, namely: COMARLUSA in Bluefieldr, EFIMBSA in Nueva Guinea and
MADECASA in Matugalpa.

* unallocated amount as well as additional é.llocaticns t0 be decided in oct.
-84.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 11 III disbursed SEK
Budget year Amount.

1982/83 2.4

1983/84 1.5

1984/85 1.4

1985/86 1.4
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Account No.

5219 40 001-6
Main objectives of project, Intended target group(s). What has been achieved to date? Impact on target group?

Rehabilitation of primary forest industry

Froduction goals: planned and achieved

To increase the3pznduction of the thgee sawmills to be re¢habilitatiad from
approx 11 000 m~ in 1983 to 30 000 m” in 1985.

Activities, Inputs: planned and implemented
Swedish experts from 1984
1 forest industry

1 logging/transport
Equipment
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EgEgEﬁT/;ROGRAmE Account No.
-

5219 50 000-5
lYS%‘:; E&&a}-oe-zs —_— -

All figures in million SEK

Project/Programme/Sector

Tax Collection Study

Agreement signed/renewed
811212, 821204

Covering the period
1981/82, 82/83-83/84

Project/Programme Performance Rat 1)

"STATUS _EE Problem-free/Minor Problems
| Moderate Problems

) Major Problems

Total allocation of whic edish B TREND || Improving
z'él ?%1)%2)_, : : X Statienary’
Not specified 9.0 (82/83-83/84) - Ll peteriarating
Officer responsible at DCD Responsible Division at SIDA Head OTTice

Per Friberg

Education Division

Swedish obligations

Financing of consultancy services

Implementing age
f?? EWE ] j? ncy

inance/

Statskmsult International

Responsible at implementing agency

Agreed disbursement system

The funds are transferred to special account with Svenska Handelsbanken.
Nicaragua make withdrawals for payment to consultant.

Agreed reporting system

Quarterly progress reports including financial statements

When has this project been evaluated?

Not evaluated as yet, evaluation will be executed during fall 1984

Brief project description. Background of project. Relation to other or earlier activities in the sector

The project consists of a through analysis of the tax administration system in
Nicaragua including modernization of processes, methods and techniques for tax
collection, as well as preparation and introduction of effective administrative
routines, partly based on computerized data processing.

Allocation according to Agreement/

Project Document

Revised Revised Revised

Actually Balance
disbursed SEK

1 FI1 111

Budget year Amount
1981/82 2.8 2.8 0
1982/83 4.2 4.2 0
1983/84 4.8
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count No.

5219 50 000-5

Maln objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?
To contribute to the introduction of an improved tax colleting system in
Nicaragua, with the purpose to improve public services, increate tax revenues

and reduce tax evasion, by financing of consultancy services for the preparation
of a Tax Collection Study as well as provision of training and advice.

Target group: Fisarl autorities

The project is meking good progress and the Nicaraguan authorities are
especially pleased with the training function enabling the authorities to
satisfy there manpower needs internally.

Production goals: planned and achieved
Not applicable

Activities, Inputs: planned and implemented

The number of Swedish consultants varies, but does not exceed foor at the same
time. The greater part of the consultancy hours charged for the project concerns
long—-term contracted personnell.

A new contract between MoF and Statskonsult is currently beeing entered into for
the budget year 1984/85 where SIDA will provide mSwkr 2.4 for financing of the
consultancy services.
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SRI LANKA

Swedish Development Cooperation

Sweden's aid to Sri Lanka was initiated in 1958
with support to the country's family planning
programme. In the beginning of the seventies the
cooperation was extended to include a number of
projects in collaboration with various agencies
of the United Nations. Import support was added
in 1974 and Sri Lanka became one of the regular
programme countries for Swedish aid in 1975/76.
The aid has gradually been shifted towards bi-
lateral activities and a great share of the
import support is today tied to purchases in
sweden. A total of SEK 914 million has been
disbursed up to June 30, 1984. The present agree-
ment covers the period 1983/84 - 1985/86 and the
allocation for the budget year 1984/85 amounts
“.to SEK 270 million.

Since 1978/79 Sweden is a co-financer of the
hydro-power project in Kotmale. This is one
of the three large-scale power plants within
the Mahaweli programme that are being built
with external assistance.

The remaining part of the Swedish ald is con-
centrated to rural development and education.
Approximately SEK 20 million per annum have
been allocated to these sectors for the budget
years 1983/84 and 1984/85, o
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PROJECT/PROGRAMME [Account No.

SIDA o FOLLOW-UP - -
Country Year Date 5212 20 100-7/200-5

SRI LANKA 1984 1984-03-20 File

. 2'2.1.8
All figures in million SEK -

Project/Programme/Sector Project/Programme Ferformance Rating

Kotmale Hydro Power Project STATUS || Problem-free/Minor Problems
Agreement signed/Tenewed Covering the period . Moderate Problems

16 July 1982 1982/83-1987/88 — Major Problems

: X | R
T 1 1 . f whi h_ -, TREND | =]
3 Eéls&mcat %npm] cost ° T.srbéwg?smdm 307 prev ;::i:;;:gy

(July 82) 2.425 disbursed as inport supgort || Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head OTTice

Jarl Tranaeus Industry Division (Narfstrém)

Swedish obligations Implementing agency

To finance the major part of the Mahaweli Authority of Sri Lanka (MASL)

civil engineering works of the REsnore] : -

. ponsible at implementing agency
Project 9
Ultimately Dir General of MASL

Agreed disbursement system

Allocation for each financial year to be disbursed at beginning of year, subject
to fulfillment by Sri Lanka of certain cbligations ‘

Agreed 3

8ri Lanks %s%sh (1) quarterly progress reports, (2) quarterly financial
reports and (3) immediate information on serious problems or difficulties in
project execution

when has this project been evaluated?

A SIDA project appriasel in Novenber 1981. Since 1982 five reqular progress
reviews have been completed by a SIDA appointed team of experts.

CondtRlCt o G 5 134 T Prire, fonis St s s Bouk BT e LLELes 1 Hhe sector
Kotmale Oya river (tributary of the Mahaweli river), as part of the accelerated
Mahaweli programme, launched in 1977. In 1978 Sri Lanka selected a Swedish
contractor to execute the project and anncunced its intention of using Swedish
import support resources for financing. On the basis of cost estimates at that
time such financing over 5-6 years should have covered the major part of the
foreign costs. However, design changes and delays resulting from unforeseen
geclogical problems resulted in a significant cost escalation, and import
support financing would have had to be extended into the 1990°s and would have
included considerable interest payments on commercial credits cbtained for
bridging financing. The Swedish Government therefore submitted a speical bill to
Parliament in 1982 about grant financing of part of the foreign costs. The bill
was approved, following which the above agreement was signed.

UTR, 84-07, 500

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Praoject Document ' I II 111 " {disbursed SEK
Budget year Amount
1982/83 135.0 135.0 0
1983/84 | 190.0 190.0 o
1984/85 250.0
1985/86 260.0
1986/ 87-87/88 253.0
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Account No,

5212 20 100-7/200-5
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group? B

The principal objective is generation of electric power to the national grid to hel
sustain the growing enercy needs fo industry. Commissioning of the project will lead
to very significant (100 p.a.) savings in import of oil which is at present the m
source of power generation. A secondary objective is to provide irrigation water,
needed, from the reservoir (holding 180 million cu.metres of water) to the new 1z
in the downstream Mahaweli areas. Had the reservoir been available in early 1982,
serious drought situation in "System H" would have been reduced or averted.

The increased availability of electric power and the reduction of the country’s oil
bill will permit Sri Lanka to proceed with rural electrification schemes, but
financial constraints are likely to limit progress in the next few years.

There are no specific target groups identified in the agreement.

Production goals: planned and achieved

To construct a 134 MW Hydro Power Station and a rockfill dam across the Kotmale Oy
river. : '

When the agreement was signed, the project was scheduled for completion in August
1985. Due in no small part to the efforts of the SIDA appointed team of experts,

solutions were found to various technical problems, and in 1983 it was concluded t
a project completion ahead of scheduel was within reach. At the end of 1983 the ci
contractor presented a "super accelerated programme" calling for impounding the -
reservoir from 1 November 1984 and comnissioning of the two generating units in
first quarter of 1985, i.e. same six months earlier than previously planned. This :
programme was accepted by the Government in 1984. :

Activities, Inputs: planned and implemented

The contractor for the electro-mechanical works is ASEA with sub—contractors, and

this part of the project is financed from a subsidized credit of SEK 256 million
which is guaranteed against the aid appropriation. Discussions were held between §;
Lanka and ASEA in March 1984 about a comwercial credit for the financing of a thirx
generating unit. It appears likely that the ASEA offer will be accepted and a thirg
unit installed in late 1986.

Same 16,000 people (3,200 families) living in the reservioir area to be inundated ‘
will be resettled in adjacent areas or in new land downstream. The resettlement
scheme is well advanced but problems have arisen due to limited availability of lag
near the reservoir area. SIDA will be commissioning a study of the resettlement
process and related problems.
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PROJECT/PROGRAMME [Account No.
SIDA FOLLOW-UP _
“Country I_Year Date 5212 30 003-1
SRI LANKA 1984 1984-06-25 File
All figures in million SEK 2.2.1.5 _
Project/Programme/Sector Project/Programme Performance Ratlng
District integrated Rural Development Project Mataral status | erobiem- free/ms nor Problems
Agreement signed/renewed Cov the Moderate Problems
P08 TN ador Problens
790514/830601 /8405 Phase II: 84/85-87
Total allocatl f Swedish . TREND I i
otal allocation o \fgfa _re 3 ion of 3,0 Esr:gzti:;nzsy
Cost allocation not spec Phase II: 18.0 Deteriorating
Officer responsible at DCO Responsible Division at GIOA Head OFTice
Jorgen Schonning Agriculture Division

Swedish obligations Implementin ne .
¢ Minfstry &f Plin Implementation,

To make available financial resources, Rural Development Division

personnel and counsultancy services,

Responsible at implementing agenc
at a total value of SEX 18.2 + 18 P w 9 agency

Mr Dennis Ramanayake, Director

Agreed disbursement system

Quarterly reimbursements upon request from Sri Lanka (fram 1983/84)

Agreed reporting system

Quarterly performance reports
Other reports and information as requested by SIDA

When has this project been evaluated?

May - June 1982

Brief project description. Background of project. Relation to other or earlier activities in the sactor

The Matara IRDP has one of eleven district integrated rural development
projects. The district IRDPs are conceived as a camplement to the three major
"lead projects" in the Sri Lankan economic strategy (Mahaweli, FTZ and Colombo
Urban Development), and are geared to those districts not directly affected by
the lead projects.

The original year of termination of the project was 1981, but has since been
extended up to October 1984, with numerous revisions and modifications of
targets and activities. The project contained up to 17 different components in
1984 and is mainly directed towards increasing the production in the
agricultural sub-sectors, but social sectors as health and education are also
included. A second phase of the project was agreed upon between Sri Lanka and
Sweden in May 1984.

Alipcation according to Agreement/ Revised Revised Revised Actually Balance
Project Bocument I I1 111 disbursed SEK
Budget year Amount
1979/80 6.0 6.0 0
1980/81 4.6 4.6 0
R 1981/82 4.6 4.6 0
5
ér 1982/83 0 0 0
£| 1983/84 3.0
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Account No.

‘ . 5212 30 003-1
b, _A‘éti_ives".df-" pr'o,—jé_ét. Tritended target group(s). what has been achieved to date? Impact on target group?

ves are: (1) to increase the income of rural producers through
action; (2) to support food production for self-sufficiency; (3)
Empoy! creating enterprises and labour intensive methods; (4) to
st an increasing share of the benefits of production goes to the

(5) to create a suitable environment for the small industries

eurs; (6) to improve physical and social infrastructure; (7) to support
li‘stmentoflocalsocietieswhichcatertotheruralpeople, and to

\en the decision making ability of the rural population regarding their
iirs; (8) to increase the degree of local participation in divisional and
- planning through a system of local committees: (9) Ultimately, to
thestarﬂardoflivingofﬂlepeopleﬂmmghacmbinatimofeffortsby
le and the government institutions.

jet group has been identified as the rural population. No distinction
different socio-economic groups has been attempted in the first place.

ve achievements so far refer most to cbjectives (1), (3), (5), (6) and

0 objectives (7) and (8). Data is not available to enable an assessment

y for selection of componenets for the second phase have been based
entirely on target group aspects. The forthcoming programme will thus be
erably different both with regard to approach and activities.

Fibn Goalgr planned and achieved

| achievements are at least two years delayed. Only the major production
me can be listed here.

-8 offices, 1 training centre and 3 nurseries establ
-1 Facotires, 13 collection centers and 2 nurs. est.
-1 cattle farms improved. Chicken hatchery establ

-56 minor schemes completed and 3 major schemes compl
-1 boatyard, 1 ice plant, 12 water/sanitary unit est
-61 kms of tarred or gravel roads upgraded

-4 colleges, 14 school leavers and 9 voc. centres est
-1 dispensary and 21 polyclinics etablished

-1 District Office, 1 nursery and 6 pilot plots est
-2 nurseries improved 1,810 acres plantation est

~73 commmncal wells and 101 road culverts constructed
-458 wamen trained, 358 have found employment

-3 schemes have been completed.

Activities, Inputs: planned and implemented

The second phase of teh Matara IRDP, which is a considerable re-orientation of
the first phase, willbe initiated as per 1 July 1984.




299

FROJECT/PROGRAMME Account No.

SIDA OLLOW-UP

“Country ,’_Year Oate 5212 30 004-9

3 File

i SRI LANKA 1984 1984-02-27

3 - ALl figures in million sek] 2+2-14

5 Pro ject/Programme/Sector - Project?ﬁrogramme Performance RatIng
4 Co~operative Management and Training STATUS |__| Problem-free/Minor Problems
- Agreement signed/renewed Covering the period 2> § Moderate Problems

: L._| Major Problems

§ June 1982 1982-07-01 - 1985-06-30 .

i Tatal allocation of which Swedish TREND | Improving

: _ X | stationary

v Cost allocation not spec 4,5 L Deteriorating

§ Officer tesponsible at DCO Résponsible Division at SIDA Head GFFIce

Bengt Ekman Daniel Asplund LANT

¢ Swedish obligations Implementing agercy

Financial assistance Ministry of Food and Co-operatives
personnel assistance Responsible at implementing agency

Add secr Lal Wiyayapala

Agreed disbursement system

Semi Annually in advance
Agreed reporting system

e e T b

wWhen has this project been evaluated?

Brief project description. Background of project. Relation to other or earlier activities in the sector

One of the major obsticles for development of the co-operative sector is the
: lack of management skills. As a result about 50% of the co-cperative societies
are seen at a loss. This project seeks to remedy.

This situation and consists of the following three main parts:
1. Training of QMSC consultants by provision of advisers.

2. Crash training programmes for management staff of co—operatives.
3. Improvement of training centres.

3 Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II III disbursed SEK
Budget year Amount
1982/83 0.5 1.0 1.0 0
1983/84 2.0 0.5 1.5
o
R_ 1984/85 - 1.5
B
1
3
E‘
o
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Account No.

5212 30 004-9

Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

To improve the development efficiency, the organizational efficiency and the
menber-oriented efficiency of the co-cperative sector by means of training of
staff, infrastructural improvements of training institutions and consultancy
service.

The training will be directed at management level staft (MSC consultants and NCC
teachers. The consulting service shall concentrate on sales pramotion, financial
management and transport management.

Production goals: planned and achieved

CMSC sub project

A.

B.

C'

Training of all (MSC consultants in their regpective fields: Feasibility
analysis reporting methods and financial diagnostic techniques in regard of
organisation, personnel routines financial control sales, competition,
supplies, stocks, transport, location premises and equipment has been carried
out. Fellowship programme delayed.

Sales strategies: A manual on the methods and techniques for the development
of an organised assortment has been completed. A manuel on layout of retail
shops has been prepared. A whole-salestock control and re-ordering system has
been formulated. CMSC consultants have been trained in layout of consumer
shops and assortment policy.

A report on Colombo South MPCS’ financial an doperatlonal situation as a case
study has been prepared. The report is now been cinsidered at high level at
the Ministry.

Improvement on accounting and financial management system: Recently started.

Activities, Inputs: planned and implemented

NCC sub project

A. Upgrading of training centres delayed. Will be completed in March 1984

B. Crash training programme also delayed. Conducting 30 weeks training programme

on 12 modules: 5 programmes totaling 6 weeks have been held.
2 test programmes out of 10 has been held.
3 modules out of 12 prepared.
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PROJECT/PROGRAMME [Account Na.
SIDA _ FOLLOW-UP
Country Year Date 5212 60 001-8
SRI LANKA 1984 1984-02-24 File
All figures in million SEK 2.3.1.2
Project/Programme/Sector Project/Programme Performance Rating
Foreman Training Institute STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
16 May 79/August 84 790701-831231; 850630 J
TJotal allocation of which Swedish TREND Improving
: Stationary
Cost allocation not appl. 15.0  Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Bengt Ekman Lars Bellander
Swedish obligations Implementing agency
Financial assistance, procurement Ministry of Labour
of equipment ) Responsible at implementing agency
Personnel assistance
Mr S Samaraweera Proj. Dir.

Agreed disbursement system

At beginning of each financial year

Agreed reporting system

Progress report as per 1 April and 1 October

When has this project been evaluated?

November 1983

Brief E£3§§Ct description. Background of project. Relatian to other or earlier activities in the sectar
The grourd of the project is the demand for appropriate educated foremen in

the major development schemes and in the growing industry sector. The project
consists of the establishment of a Foreman Training Institutet with an annual
output of 150 trainees for practical and functional training of
foremen/supervisors in the manufacturing, construction and allied sectors;
Training of a team of counterparts; Preparation of canplete teacher training
material and appropriate methodology for foremanship training as well as skills
development ie upgrading and updating of knowledge of the trainees; Organizing
and developing the Institute in a flexibla way to cater for changing need of
foremen/supervisors.

SIDA has through IIO supported the establishment of a Vocational Skills
Development Centre which functions as a resource in the process of establishing
the Institute. The Institute will be closely linked to the wocational school
with which it will share localities and facilities.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I A II 11 disbursed SEK
Budget year Amount
1979/80-82/83 8.75 - 8.75 0
1983/84 2.5 _ 0.5 2.0
1984/85 3.75

UTR, 84-07, 500
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Account No.

o 5212 60 Q01-8
© [Main objectives of project. Intended target group(s}. What has been achieved Lo date? Impact on target group?

Such a scheme is expected to shaprly improve productivity and alsc improve
enployment opportunities through skills dewvelopment.

The main objective is to improve productivity and employment opportunities
through skills development by means of establishing a scheme for training of
workers who are expected to be pramoted to foremen/supervisory grades and also
to train those already functioning as charge-hands first-line supervisors and
foremen, who does not have any previous training in order to be able to perform
their task more effectively.

Production goals: planned and achieved

To establish a Foreman Training institute with an annual cutput of 150 trainees.
Construction of building finalized to approx. 65%

No foreman trained as yet.

Unless buildings are completed by end August 1984

Swedish support will be terminated and further disbursements stopped.

Activities, Inputs: planned and implemented

Equipment amounting to a value of SEK 6,0 millions delivered and stored awaiting
finalizing construction work.

Fifteen instructors trained in England and Sweden on two occasions where a
special designed course has been followed.

Institute is planned to start on a part basis latter half of 1984 - a delay with
at least 1/2 year.

A total of 64 man months of consultanties has been provided.

Course preparations only partly developed, 2 cut of 26 courses have been run on
a pilot basis.
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D PROJECT/PROGRAMME [Account No.
S 1 A FOLLOW-UP -
Country { Year Date 5212 60 002-6
SRI LANKA 1984 1984-03-07 File
All figures in million SEK 2.3.1.3
Project/Programme/Seéctor Project/Programme PerTormance Rating
Development of Education STATUS E Problem-free/Minor Problems
Agreement signed/renewed Covering the period EE_ Moderate Problems
L i Major Problems
790516/820426 /820716 7907-8112/8101-06/ 82/83-B4/85 -
Total allocation of which Swedish TREND %] Improving
. - Stationary
Cost allocations not spec 11,0; 3,5; 18,0 __ peteriorating
Officer responsible at DCO ' Responsible Division at SIDA Head OTTice
Bengt Ekman Lars Bellander, Education Division
Swedish obligations Implementing agen , .
e M&pnfgetrllr %ng&ﬂcatlon (earlier also
Financial resources, equipment, Ministry of Higher Education)
personnel/consultancy,

; Responsible at implementIng agency
review

Mr E L Wijemanne, Secretary

Agreed disbursement system

Quarterly in adcance

Agreed reporting system

Quarterly progress reprts

When has this project been evaluated?

Non formal Education component 1981, Analysis of Education sector 1981, Open
University (included in first agreement perido) Nov 1983

Brief project description. Background of project. Relation to othér or earlier activities in the sector

The education reforms introduced in 1972 meant an entirely new approach to the
primary and the secondary school system. The overall objectives of this project
is to diversify and strengthen pre-vocational, vocational, technical and science
education programmes in selected educational institutes in Sri Lanka. The
implementation of programmes during the last six years has confronted with
several problems such as the shortage of trained teaching and other personnel,
equipment and material resources due to scarcities of foreign exchange available
for the purpose, and certain administrative and organizational probelms.

The revised support to the education sector consists now of five sub programmes:
Distance education to upgrade untrai teachers; Special Education; Non formal
education for school-leavers; Practical subjects and; strengthening of the
Ministry (training in educational planning and management ).

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I IT 111 disbursed SEK
Budget year Amount '

1979/80-80/81 11.0 9.3 1.7
1981/82 3.5 4.3 0.9
1982/83 5.0 1.0 4.9
1983/84 6.0 4.5 6.4
1984/85 7.0
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Account No.

5212 60 002-6
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

o s e o

Strengthen the capacity of educational system to implement development projects.
Selected programmes are focussed on improving the quality of education and to
strengthen the practical orientation of the curriculum. Thus the equipment
camponent will decrease and SIDA involvement will increase. The new agreement ~
following the 1981 analysis of the education sector - emphasis support to
disabled children’s education, improvement of primary education as well as
education for unemployed school leavers.

Production goals: planned and achieved

Production golas, planned achieved
Subprogramme . Achievements in 1983
- Distance Education 3 200 teachers out of the 20 000 to be trained ;
were enrolled when the programme started in late
1983
~ Special Education Agreement as the content of the programme reached

late 1983. Emphasies will be on training of
'teachers for handicapped children

- Non-formal Education Number of pupils has increased from 20 000 to 35
000. 216 part time units and 41 full time units
are equipped.

- Practial Subjects Of the 4 000 schools where Home Economics

education is given 2 400 are now equipped. Of the
4 000 schools where Agriculture Education is given
1 Q00 has been provided with equippment
Educational Management 30 principals have been trained in Educational
and Planning Management and 6 persons in Educational Planning.
The persons so trained are assigned as
schoolmanagement advisers.

Activities, Inputs: plamnmed and implemented

See above
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PROJECT/PROGRAMME [Account No.
SIDA FOLLOW-UP
_Country I—Year Date 5212 60 004-2
File
SRI LANKA 1984 1984-02-27
_ All figures in million SEK 2.3.1.4
Froject/Programme/Sector Project/Programme Performance Rating
Technical Education STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
17 June 1983 1983 - 1987
Total allocation of which Swedish TREND Improving
e e Stationary
Approx USD 24 million SEK 17 million Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head OIT.Ce
Bengt Ekman Lars Bellander
Swedish obligations Implementing agency .
Ministry of Higher Education,
Provision of consultancy services Project Implementation Unit
for the project Responsible at implementing agency
Mr. M. C. T. Fonseka

Agreed disbursement system

SWEDEC International AB is providing the consultancy services on behalf of SIDA
and is debiting SIDA under a contract between SWEDEC and SIDA

Agreed reporting system

Quarterly progress reports

wWhen has this project been evaluated?

Progress review (with AcDB fund UNDP) in March 1984 as part of the overall
SIDA-Sri Lanka education sector review. As project operational for less than a
year, no evaluation required as yet. :

Brief project description. Background of project. Relation to other or eariier activities in the sector

The shortage of skilled personnel, because of migration to Middle East is a big
constraint for the country in its developing efforts. Even more needed is
however to improve the quality of technical training. No special teacher
training exists and a high percentage of vacancies leads to a high grade of drag
outs. The project aims to improve the guality by establishment of a Technical
Teacher Training Institute, and upgrading of a mmber of technical institutes.
The project is supported by the Asian Development Bank, (equipment, buildings),
UNDP (Fellowship) and SIDA (consultancy services).

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II 11X disbursed SEK
Budget year Amount

1983/84 .| 3.0 0.5 2.5
1984/85 4.0

1985/86 5.0

1986/87 5.0
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Account No.

5212 60 004-2
Maln objectives of project. intended target group(s). What has been achieved to date? Impact on target group?

-~ Improve the quality and quantity of technical teachers
- Quality improvment of technical training
- Improvement of institutional effiency

Production goals: planned and achieved

~ Establishment of a fully eguipped Technical Teachers Training Institute
(NTTTC) with revised and improved curricula.

- Establishment of ten upgraded technical institutes with revised and improved
curricula.

- Provision of science laboratories in ten othe rtechnical institutes and
revised and improved curricula.

~ Establishment of a dewveloped information system.

Activities, Inputs: planned and implemented

A total of 4 man months of consultancy services has been provided through
SWEDEC, which is engaged by SIDA for handling this component.

12 crafts level instructors are being trained abroad. Balance 4 craft and 16
technical level and 4 commerce will be sent as soon as they are recruited.

Land for the NTTTC has been acquisitioned, architects have been appointed and
contractors for construction work will be appointed shortly.

Equipment lists are under preparation.

Curriculum develm work has started.
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PROJECT/PROGRAMME [Account No.

SIDA FOLLOW-UP 000-
" Country ,_Year Date 5212 80 6
' F
SRI LANKA 1984  l1984-03-15 File
2.2.1.10
All figures in million SEK _3' 1
Project/Frogramme/Sector Project/Programme Performance Ratling
Womens's Bureau, Jaffna District STATUS || Problem-free/Minor Problens
Agreement signed/renewed Covering the period b Moderate Problems
| Major Problems
1983 06 01 1982 - 1984 .
Total allocation of which Swedish TREND |1 Improving
.| Stationary
1,5 0,65 X_ Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
Jarl Tranaeus Agriculture Division
Swedish obligations Implementing agenc
¥ women' s Burean’

Ministry of Plan Implementation
Responsible at implementimg agency

Mrs V. Jayasinghe, Director

Provide financial assistance

Agreed disbursemént system

Quarterly advance disbursements upon request from Sri Lanka

Agreed reporting system

Annual reports about the use of the Swedish contribution

When has this project been evaluated?

September 1982

Brief project description. Background of project. Relation to other or earlier activities in the sector

The project has two main parts: A) a four-week training course in (1) family
health with child care; (2) maternity care to improve the nutriticnal status of
the family; (3) family health education; (4) family planning; and (5)
environmental improvements, B) training and assisting in income generalting
activities such as poultry farming, home gardening and dairy farming.

A first request was submitted to SIDA in 1980. After discussions in early 1981
the proposal was rewritten by the Women’s Bureau, and SIDA later (November 1981)
decided to support the project on a three-year basis.

The Women’s Bureau of Sri Lanka (part of the M/O Plan Implementation) is at
present implementing similar education and self-employment projects in 17 of the
22 districts in the country. The first programme was started in 4 A.G.A
Divisions in Matara in 1980, within the framework of the SIDA-gupported IRDP.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 1I III disbursed SEK
Budget year ) Amount.

l981/82 0.26 0.26 0o
1982/83 0.26 - - o
1983/84 0.13 0.26

1984/85 - 0.13
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Account No.

5212 80 000-6
Main objectives of project. Intended target group(s}. What has been achieved to date? Impact on target group?

The }g_ﬁg} is to develop a model for the mobilization of rural women (of
low income groups) to take active part in the development process. The short E
term objectives are: (a) to acquire training and services necessary to support
increased participation in economic activities; (b) to develop and use
leadership skills to become more able partners in the development process:; (c)
to pramote better utilization of available local resources and services by the
families; (d) to acquire modern knowledge and services related to health,
nutrition and family planning; (e) to collect and analyse data that will shed
light on the problems of rural women; (f) to establish income generating
activities among rural wamen.

The target group is defined as "500 wamen who will benefit by the programme".

A first training course for 260 women fram four selected A.G.A divisions was
held in May and June 1982. At the end of September 1983, 193 of these had
started income-generating activities; poultry farming, goat rearing, dairy
farming and sewing.

Production goals: planned and achieved

To train and create income generating activities for 500 women. So far 260 hve
participated in the introductory course.

Activities, Imputs: planned and implemented

Due to lock of reporting by Women’s Bureau little is known about the progress of 3
the project other then the partisipation of 260 women on an introduction course. 3
It is likely that the situation in the Jaffna poningula following the ethnic '
disturbates in July 1983 has improved or delayed project implementation.
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PROJECT/PROGRAMME |[Account No.

SIDA FOLLOW-UP 5212 90 300-8
Country Year Date
SRI LANKA 1984 1984-05-30 File

Al} figures in million SEK
Project/Programme/Sector Project/Programme Performance Rating

Consultancy Services Fund

B STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period ’ Moderate Problems

] 1982 /83—83 /84 Major Problems

Total allocation of which Swedish TREND Improving
4.0 4.0 Stationary

Deteriorating
‘Ufficer responsible at DCO Responsible Division at GIDA Head Office n
Jorgen Schinning (co-ordination) Area Division
fSw‘;'Edish obl1gations Implementing agency
_fP__rovisim of financial resources for Ministry of Finance & Harwing

purposes states in above agreement

Responsible at Implementing agency
Dir. Dept of External Resources

5 %‘iefqbtﬁsse@egﬁ:sffxtémbegirming of each quarter of the financial year. If sweden
contracting party disbursements should be made directly to the consul tancy
irm or consultant concerned.

0T

] 1 ims;{’gmcmtracung party they should submit to Sweden: (i)
i-annual progress reports as well as statement on use of funds and (ii) ocopy
E the final consultancy report. When Sweden is contracting party the should *

has this project been evaluated?

. evaluated as yet

ief project description. Background of project. Relation to other or earlier activities in the sector

Consultancy Services Fund should be utilized for the financing of

i} consultancy services for development purposes

ii) participatien in training activities or training programmes for developemt
purposes by Sri Lankan nationals, primary Civil Servants, and

iii) participation in internmational conferences or meetings of relavance to Sri

- Lanka’s development efforts

en and Sri Lanka shall agree in each case on the services or training thus

be financed.

-furnishareportonmeexpenditoreincurredaswellasacopyofthefinal
nsultancy report.

ftion according to Agreement/ Revised Revised Revised Actually Balance

Document 1 II | IIX disbursed SEK
year Amount

1.5 1.5 0

2.5




310

Account No.

5212 90 300-8
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To contribute to a more efficient administration of the Sri Lankan development
efforts through provision of funds for financing of (i) consultancy services;
(ii) training, and; (iii) participation in international conferences

Production goals: planned and achieved

During the present agreement period the funds have mainly been utilized for {i)
training of the operating personnel of Kotmale Hydro Power Project; (ii)
planning and preparation of new IRDP-schemes, and; (iii) inancing of one expert
at the earlier SIDA-supported Institute of Fish Technology.

The experiences have shown that the Ministry of Finance have had some problems ¢
in setting the priorities for the proposals con services to be financed, that the
reporting from the ministries using the Fund is often insufficient, and that the =
need to be flexible in the utilization of the Fund sometimes has been '
exaggerated.

Activities, Inputs: planned and implemented

After lengthy discussions the Ministry of Finance and SIDA-DCO came to an
agreement on the general outlines of the future utilization of the fund. If the
undisbursed commituents within the annual allocation will permit
redistributions, an increase of the fund, over and above the present 2 mSEK per
anmum, could be considered.




SYDAFRIKA

'SYDAFHIKA




SWAZILAND

Swedish Development Cooperation

Sweden's develgpment cooperaticn with Swaziland
was initiated in 1969. The country allocation
has for several years amounted to SEK 10 million
annually, but for the budget year 1983/84 anly
SEK 5 million was allocated. A total of approx.
SEK 94 million has been disbursed up to June 30,
1984, The greater part of the Swedish aid has
been channeled through the United Nations agen-
cies and has mainly consisted of support te the
educaticonal sector.

The present cgooperation is concentrated to edu-
cational planning (through UNESCO0), a road pro-
ject {(through the African Development Bank, ADB)
as well as minor technical assistance to the
agricultural faculties (through the Food and
Agricultural Organization, FAQ).
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PROJECT/PROGRAMME |Account No.

FOLLOW-UP
l—vear Lo 5224 40 001-9
1984 1984-06-21 File

All figures in million SEK

Project/Programme Ferformance Rating

sTATUS [X | Problem-free/Minar Problems
Covering the period . || Moderate Problems
| Major Problems
1982/83-1986/87 ___
of which Swedish TREND || Improving
23.7 (of.wh:l.ch 12.0 X | Stationary
fm rglalal fm) I Deterj_grating
responsible at DCO Responsible Division at SIDA Head OfTice

Industry Division
obligations . Implementing agency

g of construction and
ultancy services

Responsible at Implementing agency

8 disbursement system _ - -
ish contribution is allocated to a special account with Sveriges Riksbank.
iAfrican Development Bank is appointed to administrate the disbursements under

system :

1 submit to Sweden (i) quarterly rep on the execution of the project;
other reports regard. use of funds and progress of proj.; (iii) cop. of tender
vation docum. and signed contracts; (iv) copies of audited financ. statements.
$ this project been evaluated?

evaluated as yet.

‘project description. Background of project. Relatlion to other or earlier activities in the sector

project consists of upgrading of the existing road from Louhlupheko (on the
-west main road) through the country’s economic and administrative center and
h to Lomahasha on the Mozambique border. On the other side of the border the
continues to Maputo, which is the nearest seaport from Swagiland. There are
‘consultancy services neede for revision and completion of the existing project
ign as well as for supervision of the construction works.

en according to Agreement/  |Revised 'Revised | Revised Actually Balance

Document. I II III disbursed SEK
=Y ’ Amount

3.35

3.85

2.85

1.6
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Account "No.,
5224 40 001-9

Main objectives of project. intended target group(s). What has been achieved to date? Impact on target group?

-~ to substantially reduce the vehicle operating costs on the road between the
Transvaal border in the west and the Mozambique border in the north-east;:

- tointegratetheroadlinkinthepavednetxmrkoftheccxmtxytoserveas
part of the arterial east-west transterritorial highway, (MR3); :

Production goals: planned and achieved

Construction of a two lane bituminous standard road for a total length of 49.9
hnbemeenlamluphekoa:ﬂlmahashamtheuozanbique border.

Activities, Inputs: pianned and implemented

The Swedish inputs comprise of financing approx 31 of the construction costs
and consultancy services for the revision of design and tender documents as
well as supervision of the construction works.
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PROJECT/PROGRAMME [Account No.

FOLL OW-UP
_Year Date 5224 60 m5_5
1984 1984-06-21 File

All figures in million SEK o
Project/Programme Performance Ratii

—
STATUS || Problem-free/Minor Problems
Covering the pericd | X | Moderate Problems
I Major Problems
1983/84-1985/86 _
of which Swedish TREND | ] Improving
| X Stationary
9.0 | Detenoratmg
Responsible Division at SIDA Head Office

Educational Division
vsh ohligations Implementing agency

- g of personnel through

0O, as well as, equipment, Mlmstry of Educatlon, Depa.rtment of

ial, consultants and seminars

disbursement system
ts for components through UNESQO according to agreement SIDA/UNESCO.
s for goods and services provided by SIDA, are kept by SIDA.
Maounts for other purposes are disbursed to MoF semi-ann. in advance upon request

report1 g system

Eéucatlcn shall submit to SIDA (i) Semi-amnual reports on use of
£ cmtrlmuon and progress of projects; {ii) annual reports assessing total
iect result and outlining plans for the coming year.

\as This project been evaluated?

eévaluated as yet, since it just has started.

Toject description, Background of project. Relation to other or earlier activities in the sector

Government of Swaziland sees education as a key factor in National development.

'mtmn system has led to a fragmentation and duplication of effort and there
need for improved planning, monitoring and evaluation of the on-going future
ational programmes and projects. SIDA has supported the education sector in
land since 1977.

‘iori ‘according to Agreement/ Revised Revised Revised Actually Balance
Dacument . I I III disbursed SEK

year Amount

3.0

3.0

3.0




3lé

Account No,
5224 60 005-5
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To improve the quality of the education in Swaziland through:

a) the consolidation and further re-crentation of the educatiocnal system;

b) the development of a national capacity for educational planning, research
and evaluation;

c)} the development of effective administrative and supervisory structures to
inmplement and sustain programmes of educational development and reform.

Production goals: planned and achieved
The outputs of the project will be as follows:

a) a fully operational educational and planning secticn within the Ministry of
Education;

b) procedures for the systematic collection, analysis and reporting of
educational and financial data;

c) a comparative cost analysis of the education sector:

d) procedures for the analysis, preparation and monitoring of the Ministry of
Education’s annual budget; _

e} analytical surveys and research projects;

f) a school map as the basis of a detailed plan for future educational

t;

g) technical documents that provide information, identify constraints, and
analyze decision alternatives; -

h) a team of national staff capable of continuing and extending the work of the
educational research and planning section.

Activities, Inputs: planned and implemented

The Swedish contribution mainly covers the costs of

~ three experts who will provide advice and assistance in their respective
fields: educational planning; educational research; budget analysis and
econamics of education.

- a vehicle, equipment, materials and supplies

— fellowships, study tours, in-country training workshops, seminars and
conferences.

- consultancy services.
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TANZANIA

Swedish Development Cooperation

Sweden's aid to Tanzania was initiated in 1963
and up to June 30, 1984, a total of approximate-
ly SEK 3 700 million has been disbursed. Tan-
zania is one of the first and also a major re-
cipient of Swedish aid. The allocation for the
current agreement, covering 1983/84 -~ 1984/85,
is SEK 460 million for each of the budget years.

The Swedish-Tanzanian development cooperation
consists of support to the following sectors:
industry, transportation and communication, edu-
cation, rural water supply, forestry and agri-
culture, public administration, energy and
health care.

Due to the severe economic situation in Tanzania,
the Swedish aid is mainly intended for main-
taining and rendering more effective the pro-
duction of essential goods and social service.
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PROJECT/PROGRAMME [Account No.
SI1IDA FOLLOW-UP 5208 10
Country Year Date
TANZANIA [984 ,_ Flle
' . 2.5.2.0
All figures in'million SEK

ProJect/Programme Ferformance RaEIng

STATUS Problem-free/Minor Problems

Pro ject /Programme/Sector
Public Administration

Agreement signed/Tenewed Covering the period Moderate Problems
Major P

1983 05 19 1983/84~1984/85 BJor Problems

Total aliocation of which Swedish TREND Improving
Stationary

38.7 38.7 Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head Offlce

Anita Ndsstrim Education Division

Swedish obiigations Implementing agency

Provision of funds, goods and Ministry of Finance

services to support the Responsible at implementing agenc

development in the sector ° " 9 sgency

Coordinator, Ministry of Finance

Agreed disbursement system

Direct payments upon request by Tanzania

A d t1

ﬁlrd"e? shall 1£%ﬁ¥u$.ttemto SIDA annual reports, including information on the effect of
the services and work carried out, as well as the education and training
activities undertaken.

when has this project been evaluated?

Central Bureau of Statistics, March 1982; Building Research Unit, May 981;
MaF/MOP training, Febr 1983; STAMICO, Febr 1983.

Brief project description. Background of project. Relation to other or earlier activities in the sector

The resources made available by Sweden shall, within the public Administration
sector, be used for (i) personnel and consultants recruited and contracted
Sweden; (ii) personnel and consultants recruited and contracted by Tanzanian
authorities and; (iii) education and training activities, including educaticnal
materials, administered by Tanzanian authorities. The resources shall mainly be
used for such institutions that have an overall responsibility for planning,

allocation of resources and control.

Allocation according to Agreement/ Revised Revised | Revised Actually Balance
Project Document I I1 111 disbursed SEK
Budget year Amount

1383 84 20.7 6.75 13.95

1984785 1870
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Account No.
5208 10
ves of project. Intended target group(s). What has been achieved to date? Impact on target group?

To contribute to increased efficiency of Central Public Administration
institutions by making available resources to be used for personnel, consultancy

Target group

Central Public Administration institutions that have an overall responsibility
for planning, allocation of resources and control.

Production 1s: pl d angd achjeved
St [ aet ot i 1983/84

- Central Bureau of Statistics (CBS)

- Tanzania Audit Corperation (TAC)

~ Ministry of Finance

- Ministry of Planmning and Econamic Affairs

- Dep of Economics, Univ of DSM

— STAMICO

- National Construction Council (NCC)

~ Institute of Finance Management (IFM)

- Building Research Unit (BRU)

- Air Tanzania

- Strengthening statistical infrasturcutre

- Audit about 400 parastalass anually

- Raise the efficiency and knowledge of staff

- Start regular PhD programme 1983

- prepare for commercial operation of mine

- N/A .

- N/A

~ Finalize Building Act and other building regulations
- Improve groundhandling services, increase foreign exchange earnings
Activities, Inputs: planned and implemented

Institution

- CBS training and technical assistance

- TAC 4 auditors, training and equipment .

- MoF 25 acocountants have been trained, 3 officials
undergo training abroad

- MoPEA 3 officials have been trained abroad

— Dep of Economics 2 senior lecturers

- STAMICO consultancy services to Buck Reef Gold Mine

- NV 1 engineer

- IFrM 1 financial expert

- BRU 1 Building Regulation adviser, preparation,

printing, distribution
-~ Air Tanzania 4 management experts
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PROJECT/PROGRAMME |Account No.
Country {_Véar [ﬁﬁte
TANZANIA 1984 1984-03-13 File
2.4.2.5
All figures in million SEK _
Project/Programme/Sector Project/Programme Performance Rating
Mtera Hydro Power Project STATUS {—{ Problem-free/Minor Problems
Agreement signed/renewed Covering the period < Moderate Prablems
. L 1 Major Problems
To be signed 1983/84 - 1988/89 —
Total allocation of which Swedish TREND 35* Improving
e L] Stationary
Not specified approx. 100,0 __| peteriarating
Officer responsible at 0CO Responsible Division at SIDA Head Otlice
G B Andersson/B Stadell Industry Division
Swedish obligations Implementing agency
Provision of finanace for TANESCO

Consultancy Services

Responsible at implementing agency

S. Mosha

Agreed disbursement system

Certified invoices fram consultant

Agreed reporting systeém

Tc be agreed upon

when has this project been evaluated?

World Bank appraisal report 1982

Brief project description. Background of project. Relation to other or earlier activities in the sector

Project to install two 40 MW hydro power units at Mtera Dam. SIDA has previously
supported the construction of the Hydro power plant in Kidatu and the dam
providing additional water reserves for Kidatu and facilities for an additional
Power plant at Mtera.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 _ II 111 disbursed SEK
Budget year Amount

1983/84 7.0

1984/85 25.0

UTR, B4-07, 500
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Account No.
5208 20 012-0
Maln objectives of project. Intended target group{s). What has been achieved to date? Impact on target group?
To meet the demand of electricity until the end of this century and to provide
enough power in the extension of the National transmission line grid to include
Donoma and major centres in the Lake Vixtoria zone.

Production goals: planned and achieved

Construction and installation of 2 x 40 MW hydropower generators at Mtera Dam.

Activities, Inputs: planned and implemented

Fund the project consultant SWECO




UTR, 84-07, 500
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s PROJECT/PROGRAMME [Account No.
Sariry [Vear Sl 5208 20 014-6
R 1984 File

ALL figures in million sek| 2°2+2+6~7

“ProJject/Programme/Sector

Project/Programme Performance RaEIng

Telecammunications STATUS X Problem-free/Minor Problems
Agreement sIigned/Tenewed Covering the period Moderate Problems
Major Problems
19 May 1983 1 July 83 - 31 June 85 .
Total allocation of which Swedish TREND Improving
. Stationary
Not. spec:l.fleti 16;:0 Deteriorating

| OFfIcer responsible &t OGO

Responsible Division at SIDA Head Orfico

J Essner Industry Division

Swedish obligations Implementing agency
Make available resources for
consultancy services and field
attachments/fellowships

TP & TC
Responsible at implementing agency

General Manager

Agreed disbursement system

Disbursements are made directly to the Consultant (SWEDTEL) upon receipt and
approval of inwoices for performed duties.

Agreed reporting system

Quarterly progress reports
Annual reports and plans

when has this project been evaluated?

Autumn 1980

Brief project description. Background of project. Relation to other or earlier activities In the sector
Te oo i i £ X T . In order to

lecanminications services are still poorly developed in

suppor the implementation of the five-year telecommunications plan of TP & TC
Swedish resources are made availabel for:

-~ network modernization project

- network maintenance project

-~ training centre project

~ repair and calibration Centre

- supplies management project

Sweden (SIDA) has assisted the telecommnications sector in Tanzania already
under the time of the Est African Community. SWEDTEL has provided the assistance
during the whole time in a contract with the TP & TC and the Ministry of
Communications.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II I1I disbursed SEK
Budget year Amount

1983/84 8.0

1984/85 8.0
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Account No.

5208 20 014-6
Main objectives of project. Intended target group(s). Whal has been achieved to date? Impact on target group?

To develop the telecammnications sector of Tanzania through provision of
assistance to floowing areas: Training, rehabilitation, maintenance and
planning.

Production goals: planned and achieved

Training: To develop and equip the new training centre with equipment and
instructing staff, to train basic and middle level personnel for TP & TC, to
train local instructors. The training has now started.

Rehabilitation/maintenance: to establish a repair centre and a calibration
centre, to develop and implement Supplies Organisation procedures and
instructions, to train supplies staff, to upgrade Dar es Salaam Maintenance
Centre and the local network, on-the-job training, reduce the fault rate in Dar
es Salaam, Tangaandeanzaperconnectedtelep}'me.

The maintenance project has succeeded very well in Dar es Salaam and is now
continueing to other areas in the country. The fault rate per telephone in Dar
es Salaam (two areas) has gone down, due to the project.

Planning: to train TP & TC staff in basic digital technology, digital sw:.t.ch:.ng
and transmission, dJ.glt.al networks, plan and implement the digital network in
the DEM area.

The planning project is delayed due to lack of funds. During the spring 1984
efforts will be made to put forward proposals for a digitalization of the
capital.

Activities, Inputs: planned and implemented

Consultancy services to continue in the same fields.

The equipment to support these activities will be financed through the import
support funds. ‘

15 SWEDTEL experts are presently employed in the project.
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PROJECT/PROGRAMME [Accourt o,

SITDA FOLLOW-UP
Country Year Date 5208 20 020-5
Fil
TANZANIA 1984 He
Al figures in miliion sek| 2+2°2+22-8
Project/Programme/Sector Project/Programme Per?ormance RaEing
Rural Water Supply STATUS [ Problem-free/Minor Problems
Agreement signed/renewed Covering the period EE_ Moderate Problems
| {Major Problems
1983 04 27 83 04 27 - 85 03 26 —
Total allocation of which Swedish TREND ra Improving
— 1 Stationary
81.5 81.5 | Deteriorating J
Officer responsible at OCO Responsible Division at SIDA Head OTFlce

Ingvar Andersson
Swedish obligations

Industry Division
Implementing agency
Ministry of Water and Enerqgy/HIFAB

Responsible at implementing agency

N/A

Financial support
Expatriate personnel

Rgreed disbursement system

Cash payments through Treasury - biannually
Funds disbursed after approval of quarterly reports from regions
Agreed reporting system

Quarterly reports from regions-

Wnen has this project been evaluated?

Sector Review February 1984
Brief project description. Background of project, Relation to other or €arlier activities In the sector
SIDA has for more than 15 years supported the rural water sector in Tanzania

Previous programmes have turned out less successful — very few of the water

supply schemes built give any water today. There are many reasons for the

failures eg complex technology, lack of user involvement, an eroding
infrastructure and no connection to aspects of health and hygiene.

In order to rectify earlier mistakes a new strategy for develcpment of water

resources has been chosen, which includes:

- concentration of SIDA inputs to three regions Kagera, Mara, Kwanza;

- — a holistic and integrated approach where existing water supply, environmental
sanitation and health conditions in each village is considered. Consequently,
close cooperation between several ministries is needed.

- the users will be responsible for operation and maintenance and participate in

planning and construction. Simple technology is a prerequisite.

TTocation according to Agreement/ Revised Revised Revised Actually 8alance
rject Document i II 111 disbursed SEK
det year Amount
46.5 24 22.5

35

e it .- .
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Account No.
5208 20 020-5
Main abjectives of project. Intended target group{s). What has been achieved to date? Impact on target group?
The overruling objectives are:
- improved health for the beneficiaries
- increased potential for social and economic development in rural areas.

The target group is the rural population in less developed areas especially
women and children. In reality also urban areas have been included so far with
the exception of regional centres.

The more specific objectives are:
- to transfer the responsibility for constructing, operating and maintaining the ;'-'
village water supply from government to the villagers.

- to increase the awareness among the rural population of the link between
water, sanitation and health.

- to apply technical and administrative solutions that facilitate local
participation and minimize the cost.

- to improve the service level of water supply in the villages in terms of
quality, qguantity, reliability and accessibility.

- to improve sanitation through construction on self-help basis of better
latrines to individual households and ventilated improved pit-latrines at
public places for demonstration purposes.

The project is still in its initial stage — No impact

Production goals: planned and achieved g
Rehabilitation and completion of ongoing schemes on condition that they are not

dependant on fuel and that adequate facilities for operation and maintenance are

Establishment of shallow well units in all 3 regions. Initial annual cutput
expected to reach 100 wells.

Initiation of activities aiming at increased local participation and awareness
of hygiene and sanitation requirements for improved health conditions.

Activities, Inputs: planned and implemented

Implemented activities:

- establishment of Coordinators Office in Mwanza

- supporting staff to Regional Water Engineers Office in all 3 regions (Senior
Water Engineer, Mechanical Engineer and Accountant)
- purchasing of materials and equipment for construction and rehabilitation.

Planned activities:

- establishment of shallow well units in the 3 regions

— inventory of condition of existing schemes

- up-dating of designs,

- pilot projects to test alternative energy sources

integrated activities, water, sanitation, health education on pilot scale
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PROJECT/PROGRAMME |Account No.
SIDA FOLLOW-UP 5208 30 001-1
Country [_Year Date
TANZANIA 1984 1984-03-25 Flle
) . 2.2.2.6
All figures in million SEK _
Project/Programme/Sector Project/Programme Performance Rating
Nordic Mbeya - Uyole Agriculture Centre (UAC) STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Ma Praobl
August 1962 1982/83 - 1984/85 ' Jor Problems
Total allocation of which Swedish TREND %Improving
Stationary
55 m TSh approx 35 m SEX 15,2 m SEK Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office
C A Gerden Agriculture Division
Swedish obligations Implementing agency
Provision of Financial resources Min of Agriculture/UAC
Responsible at implementing agenc
Prign:i;xif Seuég%n::ry} 9 agency
Min of Agriculture, Dir of UAC

Agreed dlsbursemerﬂ: system .. \
project s being administered by FINNIDA cn behalf of the other Nordic

countries. SIDA is forwarding funds to FINNIDA upon requests
FINNIDA-Helsingfors.

Agreed reporting system

Furnish the Nordic Govermments (i.e. FINNIDA) with financial statements and
reports. A consultative conmittee takes initiatives to evaluations.

when has this project been evaluated?

April, 1980; September, 198l; An evaluation is being performed in March 1984
Brief project description. Background of project. Relation to other or earlier activities in the sector
The Nordic countries have since 1968 supported a project for establishing an

agricultural research and training institute in Mbeya to primarily enhance
agricultural production in the southern highlands of Tanzania.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
Budget year Amount
1982/83 4.7 5.1 0.4
1983/84 5.0 -

[3

R| 1984/85 5.5

-

S

3

&

—_

=
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Account No.

5208 30 001-1
Main objectives of project. Intended target group(s). What has been achieved to dafe? Impact on target group?

The general objective of UAC is to increase the agricultural production in the

Southern Highlands of Tanzania through

a) planning and supervision of research activities as well as training of field
extension staff;

b) participation of parastatals in foodproduction, and¥,

c) use of improved Agricultural practices and inputs

The impact of UAC must be seen in a very long perspective. There are, however,
alrady some psotive results visible, for instance in potato and tomato g
production and in UAC”s own seed producticn. The research activities have laid a °
good foundation for further work and a considerable trainingcapacity has been
established. The training and research activities should, however, be more in
tune with the actual situation in the villages.

Production goals: planned and achieved
- To graduate a selected number of students anually
~ To produce research results

- To produce various seeds of national importance at the production form. Since
1980 the production form has made progress and should break even in 1981/82

~ To produce various crops at the main Production Centre and at the Substations. ]
The Centre is close to selfsufficiency in maize and wheat production

— To produce proven prototypes of various agricultural implements for passing on
to. production on commercial scale.

Activities, Inputs: planned and implemented

~ training of field extension staff, ongoing

- research, ongoing

~ production and distribution of seeds to farmers, ongoing
- production of crops, ongoing |

- developing and testing of agricultural implements, ongoing
Variocus developed amplements are now beeing tested.
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S1DaA PROJECT/PROGRAMME [Account Na.
9 ___ FOLLOW-UP
Country Year Date 5208 30 002-9
TANZANIA 1984 1984-03-28 File
2. - -
All figures in million SEK 2_2 8
Project/Programme/Sector Project/Programme Performandé‘ﬁating
Nordic Cooperative Oroject STATUS . Problem-free/Minor Problems
Agreement signed/renewed Covering the period —| Moderate Problems
790?"01 21231, L __{Major Problems
790316, 8403 830101-881231 -
Total allocation of Which Swedish wReNd || Imoravin
79-82 approx. 40,4 79-82 26,4 _— Sr:gti;nagy
83-88 approx. 172,0 83-88 approx. 70,0 | Deteriorating
Officer responsible at DCO Responsible Division at GIDA Read UFT ce
Carl Ake Gerden Agriculture Division
Swedish obligations Implementing agency
Provision of financial Prime Minister’s Office
resources Responsible at implementing agency
Camnissiocner, Cooperation Department

Agreed disbursement system
The project is being administered by DANIDA and the Project Coordinator at
Nordic Coop Office in DSM. Disbursements are being made from SIDA-S upon
requests from DANIDA-Copenhagen.

Agreed reporting system

Quarterly and annual reports from Project Coordinator’s Office to DCO-TAN and
Village Data Survey Reports annually.

Wnen has this project béen evaluated?

— The personnel component in 1980.
- A total review of the project, October, 198l.

Brief project description. Background of project. Relation to other or earlier activities In the sector

The cooperative structure changed radically in May 1976. All cooperagive unions,
and their affiliated primary societies were dissolved. The functions of the
primary societies were taken over by villages and the functions of unions by the
parastatal marketing authorities. The Nordic support tried to adjust to this new
framework. The shortage of skilled manpower in (1979 figures) the 7916
registered villages, 6114 village shops, 418 savings and credit societies, 566
consuner cooperative societies and 133 other cooperative societies was acute.
The main componenet of the Nordic Project is training through 30 expatriates
covering 14 regions (of total 22). Other components are support to the
Cooperative College in Moshi and the development of a Village Data System.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I I1 III disbursed SEK
Budget year Amount
1980/81 4.0 4.0
1981/82 6.5 6.5
a8
| 1982/83 9.5 9.5
~
o
3| 1983784 10.0
E| 1984/85 15.0
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Account No.
5208 30 002-9

Main objectives of project., intended target group(s). What has been achieved to date? Impact on target group?

The long term cbjectives of the present agreed project are to strenghten the
ability of the keyorganizations responsible for co-operative and rural
development to respond more effectively to the needs of villages, urban wards
and other co-operative societies.

Another long-term objective is to strenghten the management of villages, urban
wards and other co-operative societies in order to promote their development a
increase the confidence of villagers and other co—operative society members in
co-operative ventures.

Production goals: planned and achieved

The immediate objectives are:

— Development and implementation of management systems for planning, operation,
accountancy and financial control for villagers and other co-operatives;

- Development and implementation of co-operative wholesale and retail activitieg
in villages and other co-operatives;

- Development and implementation of co-operative savings and credit activities :

- Development and implementation of systematic education and training progranmmes
for Govermment Officers; Village leaders and functionaries; Committee members
and functionaries of societies in urban areas and; General membership of
villages and co-operative societies.

Activities, Inputs: planned and implemented

Implemented activities by October 1981

- 30 experts has been provided, as agreed.

- 3 village Data Surveys have been made.

- 5 300 book-keepers have been trained.

- 3 700 ship keepers have been trained.

- Rural Savings and Credit Scheemes have been run in 5 pilot regions,
concentrating only on the savings side.

- 1 684 Ojamaa and Co-operative Development Assistants have been trained by
1980.
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© Jan Essner

PROJECT/PROGRAMME [Account No.
I DA _ FOLLOW-UP -
untry Year Date 5208 30 004-5
; Fiie
TANZANTA 1984 1984-03-12 i
" -2 I2I
All figures in million SEK 2 15
aject/Programme/Sector Project/Programme Ferformance RaEIng
Tanzania Food and Nutrition Centre (TFNC) STATUS X Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Prablems
19 May 1983 1983/84 - 1984/85 ]
tal allocation of which Swedish TREND Improving
Stationary
10,8 (approx) 5,4 Deteriorating
i Officer responsible at BCO Responsible Division at SIDA Head OfTice

Health Division

“Swedlsh obligations

Fmancxal and personnel support

Implementing agency
TENC

Responsible at implementing agency

Director

- Agreed disbursement system

Cash payments through the Treasury

eed reporting system

-Quart.erly progress reports and annual report

en has this project been evaluated?

1979

. regular basis.

rief project description. Background of project. Relation to other or earlier activities in the sector

In order to support better nutrition in the country and research in the fields
of food and nutrition TENC was established in 1973,

The TFNC is theoneandonlybodymTanzama fullyconcernedwlth food and
mutrition issues. It is very essential that food and nutrition in relation to
health developments, as well as the national grain situation, is monitored on a

pecation according to Agreement/ Revised Revised Revised Actually ‘| Balance
jeet Document 1 11 11z disbursed SEK

et year Amount

983/84 2.7

984/85 2.7
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Account No.

5208 30 004-5
Main objectives of project. Intended target group(s). What has been achleved to date? Impact on target group?

To improve the health and nutrition conditions of the Tanzanian population
through the provision of support to the development programue of TFNC.

The organization has developed to a strong and well-known centre for food and
nutrition activities in Tanzania. It is an advisory and coordinating body for .3
the Government in these areas, as well as an advisor and controller in realtion 4
to the food industry.

Production goals: planned and achieved

| A National Food and Nutrition Policy has been developed.
i A National Food Strategy is being finalized.

Activities, Inputs: planned and implemented

Funds and personnel.
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PROJECT/PROGRAMME |[Account No:
SIDA . FOLLOW-uP -
" Country Year Date 5208 30 005-2/024-
File
TANZANIA 1984 1984-03-25
All figures in million SEK 2.2.2.12
Project/Programme/Sector Project/Programme Performance Rating
—
Forestry Sector Support STATUS l(... Problem-free/Minor Problems
Agreement signed/renewed Covering the period | Moderate Problems
I Major Problems
19 May 1983 1983/84 and 1984/85 .
Jotal allocation of which Swedish TREND (X Improving
Y | Stationary
Not specified .53.5 || Deteriorating
Officer responsible at DGO Responsiple Division at SIDA Head OTTice
C-A Gerden Agriculture Division
Swedish obligatlions Implementing agency
Financial resources, expert, Forest Division
equipment Responsible at implementing agercy
Director of Forestry

Agreed disbursement system

Quarterly upon Treasury’s request and Forest Division reports.

Agreed reporting system

Annual reports including financial statement for the previous financial year
plans and budgets for the forthcoming financial year. Quarterly progress report.

When has this project been evaluated?

Through annual sector reviews.

Brief project description. Background of project. Relation to other or earlier activities in the sector

The SIDA-support started in 1962. This sector support can be seen as part of
SIDA’s efforts to promote rural development in Tanzania. Trying to pramote a
balanced development (in coordination with other Nordic donors) within the
forest sector as a whole the SIDA-support is concentrated to:

a) Village forestry and soil conservation
b) Forest management

Aliocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II III disbursed SEK
Budget year Amount

1983/84 27.0

1984/85 26.5
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Account No.

5208 30 005-2/02

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

a) Village forestry and soil conservation

b)

Target groups: The main target group is the population in rural areas who will
benefit through increased availability of wood for fuel and household
consumption, preservation of soil fertility and water rescurces, employment
opportunities, etc.

To support Tanzania’s eforts to make as many villages as possible
self-reliant on wood for fuel ard household consumption and to protect the
productivity of soils through tree planting and a balanced preservation and
utilization of existing forests.

Forest Management

To improve the utilization of forestry resources, especially the industrial
plantations, through assisting Tanzania in strenghtening the Management of
such resources.

{Production goals: planned and achieved

a) — To establish a Section fo rVillage Forestry within the Forest Divisions,

1
i
'
i

b)

the section is operative

To establish new forest resources according to the national village
afforestation plan through planting of seadlings in Commanal village
woodlots, individual plantings and schools woodlots.

Training

To develop and implement a new curricullum for the Forest Training
lustitute in Olmotonyi. The new curricullum is implemented and puts much
nore emphasis on village afforestation and prectical teaching than the
former.

Industrial Plantations .

To establish the logging and road construction unit and the plantations as
self-supporting entities. Due to non-implementaticn SII;A C-funds hase been
stopped. The unit in west Kili jar harvested 3 620 m~ first quarter
82/83 in comparison with 681 m” same quarter 81/82.

TWICO

To produce timber for damestic as well as export markets. Production
started June 82 and has shown profit making results.

Activities, Inputs: planned and implemented
The main activities comprise of
- procurement and contracting of experts
- procurement and delivery of equipment
- training
- consultancy studies
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PROJECT/PROGRAMME [Account No.

SI1IDA FOLLOW-UP o _
Country \—Year Eate 5208 40 000-1/009-2
TANZANIA 1984 1984-03-10 File

2 -4 - 2 - 11—22
All figures in million SEK

Project/Programme;/5ector Project/Programme Performance Rating
Industrial Institutions starus [X | Problem-free/Minor Problems
Agreement signed/renewed Covering the period || Moderate Problems
___{Major Probl
1983 05 19 1983/84 - 1984/85 — ToJor FroRems
Total allocation of which Swedish TREND ’e Improving
: || Stationary
53.7 53.7 1 Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head OTTice
Ragnar Sand/Monica Broden Industry Division
Swedish obligations Implementing age
TBS, TISCD, MEIDA, SARUJI
Sweden shall provide funds CAMARTEC/AATP, Ministry of Industries
i Responsible at implementing agenc
bahs, & mp " il% ﬂ 'V
Kimambo, Ngaiza Mbaga/Nyachia

Agreed disbursement system

52,0 M SEK is direct payment and 0,5 M SEK 83/84 for CAMARTEC and 0,6 M SEK
83/84, 0,3 M SEK 84/85 for MEIDA are cash payment through Treasury.

Agreed reporting sysiem
Beofre advance payment is released SIDA shall receive reports on utilization of

money for the last quarter but one. Direct payments according to respectively
agreed subbudget upon authorized invoces.

| Whén has this project been evaluateds:

TISCO evaluation executed 1980, TBS evaluation 1982, MEIDA Management Audit 19383

Brief project description. Background of project. Relation to other or earlier activities in fhe spector
TBS: To assist Tanzania in estag Lishing a national standardization organization

by providing funds for personnel, office and laboratory facilities equipment,
fellowships, consulting services and backup services from the Swedish
counterpart organization (SISSAB).

TISCO: To assist Tanzania in establishing an industrial consultancy organization
by providing personnel, residential housing, consulting services, equipment
fellowships and backup services from two foreign consultancy firms cooperating
with TISCO.

MEIDA: To assist Tanzania in establishing an industrial organisation within the
metal working industries by providing funds for cooperation between MEIDA and
its Swedish partner Mekan—forbundet including personnel, equipment, and
consulting services.

SARIIJI: To provide personell and consulting services through the Swedish partner
CEMENTA

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
Budget year Amount '
1981/82 31 32.99 29.8 26.8 3.0
1982/83 30.7 33.7 30.6 3.1
8
| 1983/84 32.6 30.7
f~
[=]
g| 1984/85 25.0 23.0
E-




5208 40 000-1/009-%
Impact on target group? E
2 {8 to assist Tanzania in
rin some subsectors of the

ating facilities for the standardization organization.

__ce ard laboratories has been completed. Training has been
cooperation with the Swedish sister organisation.

te a 1ocal consultancy organisation which successfully can compete
sultants on the local market. Yearly invoicing has increased to
lion 1982/83. The number of Tanzanian senior consultants and

3 has increased as a result of training activities (on the job as
ugh studies abroad). A shift from feasibility studies to

ition act:.v:.ties and industrial rehabilitation has taken place. Due to

o provide a forum for metal working industries where activities of
interest to the members can be initiated. Import support funds have been
J_.ed thxough MEIDA in order to mpmve capac.‘.ity utilization and mim.m:l.ze

the auspices of MEIDA.
: 9 Swedish field personnel and 2 thirdcountry experts have been

TRAIHING Training in Sweden in tool and dye making for SIDO, POT maintenance

. through MEIDA, Seminar for Maintenance for Top Management and some scholarships.
ities, Inputs: planned and implemented

- TBS: Construction work will be campleted 1982/83. Training in standardization
work will continue through short term fellowships, participation in

tional standardization work and on the job training led by 3 expatriates.
nance of laboratories will also be given priority next few years.

Main input has been provision of longterm consultants. This will continue
number of foreign consultants will decrease as Tanzanians will take

t term experts will be used to a larger extent.

input is provision of backup services from MEKAN and one expert
farm implement and other special issues.

ision of services fram Cementa (personell and backup services),

“4the cementindustry will be provided under the vote Industrial

snn has and will continue to finance personell.

er of field personell will mostly increase while the number of
ts will decrease. Training activities will primarily include
»@. in tool and die making. An additional POT programme
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PROJECT/PROGRAMME |Account No.
Vear LOLLON-UP 5208 40 013-4/026-6
1984 1984-03-10 File

All Figures in million sek| 2+4-2-13

Project/Programme/Sector

Project/Programme Performance Rating

SIDO sTaTUS |X | Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
1983 05 19 1983/84 - 1984/85
Totai allocation of which Swedish TREND Egg Improving
X Stationary
Not specified 60,0 Deteriorating

Officer responsible at DCO

Ragnar Sand

Industry Division

Responsible Division at SIDA Head OTFLCe

Swedish obligations

Provision of financial resources

SI1DO

Implementing agency

Responsible at implementing agency

E B Torcka, Director General

Agreed disbursement system

Disbursement via direct payment. Out of this amount the main part will be
disbursed to the SIDA-account with GOTABANKEN, Varnamo, As advance payments

Agreed reporting system

Before advance payment is released, SIDA should have received reports on the
utilization of the money for the last but one quarter

when has this project been

evaluated?

Arusha 1982; Grettwve & Larsson 1983; TISCO- Sister Industries, TISCO- Rural Hire
& Purchase Fund 1982; Ohrlings Econcmic functions 1982

Brief project description. Background of project. Relation to other or earlier activities in the sector

The main part of the SIDA support to SIDO has been used for the sister idnustry
programme aiming at starting up industries at the industrial estates in Arusha,
Mbeya and Moshi.. SIDA has also supported in building up Hire and Purchase Funds
for rural indusrialization. According to the structural Adjustment Plan new
investments should either be necessary to complete an already ongoing project ar
make use of locally available raw material and/or meke it possible to produce
articles such as farm implements, blacksmith’s tools and oxcarts.

Balaﬁce

UTR, 84-07, 500

Allocation according to Agreement/ Revised Revised Revised Actually
Project Document. I II II1 disbursed SEK
Budget year Amount
1980/81 ) 35 35 0
1981/82 35 32 20.1 11.9
1982/83 27.5 38.75 20.0 18.75
1983/84 42.9 35.0
1984/ 85 25.0
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Account No. ) k.
5208 40 013-4/026

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group? -

Main cbjectives of project. Intended target group(s). What has been to date?

Impact on target group?

- to support small-scale industries development in a long-term perspective;

- to pramote the upgrading of industrial skills through transfer of technology;

- to pramote the development of Tanzanian entrepreneurship;

- to make use of and further develop existing craftmanship;

- to promote the processing of local rawmaterial and production of oonsmpt.l.m
goods and agricultural imputs;

- to strenghten the technical ard managerial capacity of SIDO.

Production goals: plarned and achieved
Under the Sister Industry Programme units have started up their production.
The production has so far been successful. The training, which the entrepreneurs

have received in Sweden, has proven to be a good basis for their tasks of
running small scale industries.

The development of industries in rural areas is a slow process and funds for
this pupose have not been fully utilized.

Activities, Inputs: planned and implemented

Planned activities are concentrated to the development of industries in rural 3§
areas, industries to produce farm implements and industry for rehabilitation and g
service to other industries.

It is also planned to emphasize the export possibilities from existing sister
industries.
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PROJECT/PROGRAMME [ASS28T4% 0274
’_Y_ear hats O UP 5208 50 001-6/005-

1984 1984-03-10 File

. 2.4.2.14
All figures in million SEK
Project/ﬁrogramme Performance Rating

‘t/Programme/Sector

gtrial Investnents and Industrial Rehabilitation

STATUS X Prablem-free/Minor Problem:
ent signed/renewed Covering the period Moderate Prablems
= Major Problems
1983/84 - 1984/85 J
of which Swedish TREND e Improving
38.5 Stationary
_ ! Deteriorating
¢er responsible at DOO Responsible Division at SIDA Head Office T
Sand/Monica Broden Industry Division
oblIigations

%%n&ﬁagg{rmt Bank, National Bank

0 provide financial resources and of Comverce — SSI, Ministry of Ind.
Agement assistance

R iple at impleme
D?ggnsj' i‘gsplcr;:pslbfﬁ%gya%?{‘gﬂin the banks.
Mol Mbaga/Nyachia

d disbursement system

1 request by TIB, NBC or Ministry of Industries and approval from DCO
d reporting system )

1 annual reports and loan appraisal reports
as this project been evaluated?

TIB was evaluated in 1982. A study on Manufacture and development of farm
lements for small scale farmers was carried out in 1983.

project description. Background of project. Relation to other or earlier aptl ities In the, sect
subsg.a.ntial part of thge Swedish industn.al support to Tanzanfa &s tmdtfua‘faiiy
channelled through Tanzania Investment Bank. After the decision to support

Pulp & Paper Mill in Mufindi annual allocations to the bank has diminished.
‘The resources allocated to the bank are intended for financing industrial project
1 Operating principles presented in the

ange position of reinvestments and working capital. Funds allocated to the
may also be used for consultancy services, training and financing of

triate personnel., For 1984/85 it is agree that the Swedish support shall be
concentrated to: Production of Farm Implement, Rehabilitation of the cement
-fdctory at Wazo Hill and rehabilitation of the printing and packing industries in

TKAT. Financing of small scale industry from 84/85 should be chanelled through
NBC-SSI.

ldocation according to Agreement/ Revised Revised | Revised Actually Balance
Jject Document I I 111 disbursed SEK
Budget year Amount
1980/81-82/83 44.0 35.0 19.9 15.1

1983/84 11.5 16.5

1984/85 15.0 22.0




340

Account Neoog 40 0274
5208 50 001~6/00:

Main objectives of project. Intended target group(s). What has been achieved to dates Impact on target group?

Main objectives of project. Intended target group(s). What has been achieved to
date? Impact on target group?

The objectives of the bank are to provide loans and working capital to its
clients. SIDAs support to the industrial sector was earlier primarilly
c¢hannelled via TIB. Presently, however, TIB has difficulties to present
investment proposals acceptable to SIDA.

Since 1981 only a small part of the funds at TIB's disposal has been used. For
the rehabilitation projects in 1983/84 it is agreed that the support should be
in a form of a package comprising technical and management assistance,
investment funds (TIB-loan} and Swedish Import Support Fund.

Production goals: planned and achieved

Discussion are going on for the three new projects

Activities, Inputs: planned and implemented

See above
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PROJECT/PROGRAMME [Account o

FOLL OW-UP
— FoL 5208 40 030-8/031-6
1984 1984-03-13 File

2.4.2.23

All figures in million SEK

t/Programme/Sector Project/Programme 5érformancé‘§ating
m Pulp & Paper Project STATUS X Problem-free/Minor Problems
reement si d/renewed Covering the period Moderate Problems
tment: April 6, 79 | 1678/80 = 1983/84 Major Probions
sration: Sept 22, 83 1983/84 - 1987/88
[ allocation of which Swedish TREND Improving
tment: approx 1800 200,0 EStationary
peration: approx 290 100,0 Deteriorating
icer responsible at DCO Responsible Division at SIDA Head OFFice
ica Broden Industry Div., Lars-Olof Jansson
ish obligations Implementing agency ]
National Development Corporation, NDC
Financial assistance Southern Paper Mills Ltd
Responsible at implementIng agency
Mr A B S Kilewo

eed dlsbursement System

BDC/SPM applies to World Barnk for disbursement. World Bark instructs Bank of
Sweden to disburse directly to supplier or oconsultancy firm.

Agreed Teporting System

Monthly and quarterly progress reports. Semi annual repeorts to financiers
#eetings. As of February 1984, in addition, monthly progress reports on key
is8ues.

Ren has this project bGeen evaluateds

test: Financiers’ meeting January, 1984.
project description. Background of pro ject. Relation to other or earlier activities in the sector
oject description: Construction of a Pulp & Paper Mill in the Mufindi 1
for production of 60,000 tons of pulp p.a. and variocus grades of paper mainly
for domestic consunmption.
-Bac ¢ The dominant factors behind the Tanzanian decision to omplement. the
project are: The need of paper for educational purposes and industrial
. dévelopment, aim for selfreliance, availability of domestic rawmaterial.
‘Forst plantations started in the “50s and were intensified during the ’70s with
World Bank support. SIDA financed a prefeasability study for industrial
o atilization of the forest. In 1977 Tanzania decided to implement the proposed
project. External financing of the project was made available in 1979. A power
ranemission line will be constructed to the mill and later extended to the
area. An access road from the plantation to the millsite will be
tructed and a mill township wil lbe constructed. These infrastructure items
" financed separately from the mill project.

cation according to Agreement/ Revised Revised Revised Actually Balance
oject Document 1 11 III disbursed SEK

Budget year Amount
~1978/79-1983/84 200.0 185.6 14 .4

1983/84

15.0

1084/85 25.0
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Account No.

5208 40 030-8/03
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The main objective of the project is to make Tanzania self sufficient to 80%
with paper products around 1990. Other objectives are to create employment
opportunities in the area and, through infrastructural investments to support
the mill, create a better basis for development of the region.

1200 - 1500 workers have been employed during the main construction phase. A
number of these will be transferred to construction of the mill town-ship.
Others have been engaged in supporting services to the project (food supply,
transportation of goods, construction of railroad spur, power transmission line,
road upgrading, etc).

Major construction work for the mill proper has been completed and erection and
: installation of machinery and equipment is nearing completion. The operations
‘r management started taking up its responsibilities in the last quarter of 1983.
? Rawmaterials, consumables and spareparts are being procured presently.

Training of personnel has been ongoing since start of project including approx.
100 people who have been trained abroad.

|
!
i
]
t

EProduction goals: planned and achieved

To anually produce 60 000 tons of pulp and various grades of paper at full
capacity which is estimated to be reached in 1989.

Projected capacity utilization:

1984 1985 1986 1987 1988 1989
12,5% 55% 73% 86% 95% 100%

Production was originally estimated to start at the end of 1982. Due to delay in
availability of foreign funds present plans are to start up the first paper -
machine in July 1984 and the second six months later.

Activities, Inputs: planned and implemented

The Swedish contribution as well as that of co-financiers consists of finance
only. According to the joint financing agreement Sweden is to provide funds for:

- purchase of machinery and equipment as well as for erection arnd construction
overheads costs

- project management and engineering
~ training

Sweden is also contributing in the financing of the operations management
contract. Other financiers are the World Bank and KfW. Swedish funds will be
used for management assistance and consultancy, start-up materials, and
conversion of power boiler to burn fuelwood in addition to coal and oil.
(Alternatively installation of electric boiler.)
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PROJECT/PROGRAMME |Account No.
FOLLOW-UP
Vear Date 5208 50 002—4/004-0
File
1984 1984-03-12
, All figures in million SEK 2.4.2.8
/Programmne/Sector Project/Programme Performance Rafing
' STATUS [__| Problem-free/Minor Problems
ment signed/renewed Covering the period Moderate Problems
Ma jor Problems
1982/83 - 1984/85
of which Swedish TREND Improving
Stationary
11,6 Deteriorating
1cer responsible at OCO Responsible Division at SIDA Head Ofrice
‘ Broden Ind./Proc. Div. (K Rogeman/R Lindsjo)
dish obligations Implementing agency
inancial assistance International Trade Centre
Responsible at implementing agency
1. O’Reagan

greed disbursement system

rectly from SIDA-S to ITC on request fram ITC and approval from DCO. Advance
lyment system.

ed reporting system

- Reqular mid-year reports acitvities

ear-end reports with work programme for next year

Each adviser and short term consultant submits end-of-assignment report.

‘has this project been evaluated?

:progranmng for extended project (1981) Evaluation made by joint SIDA/ITC
ssion in March 1983 (Export Promotion) and in Octcber 1983 (Import Operations
Pechniques)

project description. Background of project. Relation to other or earlier activities in the sector

-EXP 80/76
project is a continuation of a three years project (1977/78 - 1979/80) which
prolonged 1980/81 in order to aollow for preparation of the new export
ption project. The project is administered by ITC and funded by SIDA.
ementing agency in Tanzania is the Board of External Trade (BET).
IMP 80/79
behalf of Ministry of Trade a study of the :l.mport situation in Tanzania was
ied out by ITC. Particular attention was given to import procurement

lures in parastatal organizations, licencing and customs procedures,
rials management, economical effect of import control measures and unloading
1 transport problems. The ITC report concluded with a proposal for an “Import
erations and Techniques" Project to be administered by ITC and funded by SIDA.
& project was to be coordinated with the above Export Promotion Project.

dtlon according to Agreement/ Revised Revised Revised Actually Balance

¢t Document I II 111 disbursed SEK
Amount
4.1 4.1 2.4 1.7
6.2 6.2 6.1 0.1
1.0 2.4 i.3 1.2

- 3-0
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Account No.

5208 50 0024

Main objectlveé of project. Intended target group(s). What has been achieved to date? Impact on target group?

Export Promotion

To increase the foreign exchange earnings of Tanzania through export marketing
of identified exportable products, market development missions and advisory
services in functional areas (such as trade facilitation, packing and quality
control), combined with a programme of training.

Import Operations and Techniques

To ensure a more efficient import management through the introduction of
improved import management techniques which allow for regqular supply of
necessary imported inputs from the best sources

et
The target group is the Tanzanian population as a whole who will benefit fram
increased availability and improved quality of imported goods or domestic goods

iProduction goals: planned and achieved

Export Promotion

The selected product markets sofar analyzed are: cotton textiles and yarn;
cardamon; pulses; household supplies; live stock and meat products; gemstones;
tea and coffea; merghaum pipes and; timber. Firm orders have been received in
the case of teatiles and household supplies.

Inport Operations and Techniques

The evaluation mission in October 1983 noted that the project had made a very
satisfactory start and immediate progress had been made in improvements of
certain import operations. However, as the project was still in a very early
stage, it was difficult to fully asses the extent of its achievements.

Activities, Inputs: planned and implemented

Export Pramotion
For increased exports: Project Co-ordinator, Marketing Advisors, Short-term
Consultants. For export incentives/trade facilitation: Short-term Consultants.

Import Operations and Techniques

For improved procedures, methods and facilities: Project Co-ordinator,
Short-term Consultants. For improved skills and techniques: Advisors and
Consultants.

Other inputs

Administrative support (BET)
Travel (project staff)
Training adn training materials
Equipment and supplies




Year

1984
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Account No.

5208 60 000-6/029-5

PROJECT/PROGRAMME
FOLLOW-UP

te
—
1?984-03-08 lle

All figures in million SEK 2.3.2.0-2.3.2.11

or support: General Education

Project/Programme Performance Rating

Problem-free/Minor Problems

gement signed/renewed Covering the period

83 05 19 {General Agr

) 1983/84 - 1984/85

Moderate Problems
Major Problems

al allocation

I of which Swedish

92,6

STATUS
Improving
Stationary

TREND E
Deteriorating

ricer responsible at DCO

ita Nasstrom/Olle Eriksson

Responsible Division at SIDA Head 0

EDUCATION DIVISION

h obligations

""ly of funds, equipment and
gervices to support the development
n the sector

Implementing agency
Ministry of National Education and
Ministry of Education, Zanzibar

Responsible at implementing agency

N/A

ed disbursement system

ash and direct payments.

reporting system

2 reports one month before sector reviews or annual consultations.

terly reports to motivate quarterly cash disbursements.

“has this project been evaluated?

;exﬂxars:

e8s and the Folk Development Colleges.

ampletion of Kibondo Secondary School.

f project description. Background of project. Relation to other or earlier activities in the sector

general education sector support consists of the following three
't Educatijon including supporting activities such as rural llbrarles, rural

irrary Education including such programmes as inservice teacher training, paper
luding paper and equipment for special education) and printing costs.

Gation according to Agreement/ Revised Revised Revised Actually Balance
ct Document I 11 111 disbursed SEK
Amount
48.000 43.036
50.6

42.0
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Account No.

5208 60 000-6/0;

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The main objective of the general education sector support is to mpmve the
relevance and quality of the educationin Tanzania. Emphasis should be given to
the consolidation of the on-going progranmes within the sector.

Specific objectives are:

- To reduce the illiteracy rate of the Tanzanian population

- To improve leadership and vocational skills of villagers

- To enable pupils enrollied in Primary Education to participate effectively in
the development activities of a rural socialist Tanzania.

;Production goals: plarnmed and achieved

1

Adult Education 3

a) Literacy programme: To produce books for the different stages of literacy and ¢
post-—llteracy activities, such as rural newspapers, rural libraries and film

b) Adult Education Press: To increas the capacity utilization of the Adult Educati
Press through supply o fspare parts and management expertise. At the moment thg
capacity rate is 75%.

c) Folk Development Colleges: To increase the utilization rate of the existing
facilities. At the moment the utilization rate is 60%.

Prmary Education .
- To increase the supply of teaching equipment, books and paper. The pup:u.l/test

ratio has been lowered to 3:4 as compared to 10:1 in 1980
- To enroll primary school teachers in a training programme. So far 45 000 teachg

Kibondo Secondary  school
— To establish a Girl Secondary School with a capacity of 250 pupils in Kibondo.}

school is under completion and education is planned to start end 1984. ]
Activities, Inputs: planned and implemented

See above




PROJECT/PROGRAMME
L FOLLOW-UP
Year Date
1984 1984-03-08

347
Account No,

5208 60 009-7/019-6
File

2 03 -2 -16_2 03 02 .27

All figures in million SEK

lle Eriksson

ject/Programme/Sector Project/Programme Performance Rating
ector support: Vocational Training STATUS | _| Problem-free/Minor Problems
Rgreement signed/renewed Covering the period Moderate Problems
. Major Problems
983 05 19 (General Agreg) 1983/84 - 1984/85
tal allcecation | of which Swedish TREND Improving
X Stationary
30,6 Deteriorating
cer responsible at DCO Responsible Division at SIDA Head Office

Bducation division

edish obligations

"Supply of funds, equipment, experts
‘and services to support development
in the sector

Implementing agency

Ministry of Labour and Social Welfare

Responsible at implementing agency

N/A

Agreed disbursement system

Cash and direct

reed reporting system

Annual reports one month before sector review or annual consultations
Quarterly reports to motivate quarterly cash disbursements

ien has this project been evaluated?

;Axmual Reviews

MOSHI VOCATIONAL TRAINING CENTRE

‘Vocational Training.

rlef project description. Background of project. Relation to other or earlier activities in the Sector

Centre was established to ensure adequate supply of trained manpower at an
vels in industry and to secure improvements in the quality and efficiency of

‘Btrengthening of Nat. Voc. Training Division

consolidate on going activities

‘To get a good basis for future expansion of Voc. Training facilities
‘Both projects related to earlier support to Voc. Training institutions in TAN

ation according to Agreement/ Revised Revised Revised Actually Balance
ject Document I II III disbursed SEK
3 Amount
25.9 26.5 0.6
17.6

i3.0
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Account No.

5208 60 009-7/01
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group? i

-~ The qualJ.ty of products to be raised by improving the ways and means of
training in maasur:mg tolerances and fits, and introducing defined standards
for these factors in the Trade Test.

- The school inspection routines to be sharpened especially in respect of
optimmm utilization of workshops, equipment, rawmaterial and instructors, as
well as maintenance of machines and buildings.

- Skills identification charts to be introduced to correlate the training needs
of industry, the curricula of training institutions, and in-plant training
facilities of individual factories and workshops.

- Systematic Staff Development Programmes to be introduced in vocational and
technical schools and in industry for raising standards and skills of
individuals to identified levels.

Production goals: planned and achieved
To produce adwuate trained manpower for Tanzanian industries

To produce modern trained instructors and teachers and to improve their
technical skilils

To improve the inspection routines

To produce curricula common for all Vocational Training within the country.

Activities, Inputs; planned and implemented

Recruitment of 3 Swedish experts for NVID to deal with Voc. Training Planning
and Curricula

Recruitment of 5 Swedish experts for Instructor Training
Continue with personnel and eguipment support to MOSHI VIC

Rehabilitation of othe IVIC:s
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SIDA FggﬂgﬁT/PROGRAmE Account No.
K -UP
Tz'iuntry Year Fte 5208 60 050-1
TRNZANIA 1984 1984-03-25 File
All figures in million SEK 2.2.2.23

Project/Progranme/sector Project/Frogramme Performance Rating

. Institute of Resource Assessment (IRA)
" Agreement signed/renewed

STATUS E Problem-free/Minor Problems
Cuvermi the period | Moderate Problems

May 12, 1981, /82-82/83, I Major Problems

May 19, 1983 83/84-84/85 -

Total allocation of which Swedish TREND || Improving
81/82-82/83 3,0 X | stationary

Not available 83/84—84/85 3,5 _I Deteriorating

. Officer responsible at OCO Responsible Division at SIDA Head OfrTice

C-A Gerden Agriculture Division

| Swedish obligations Implementing agency

Provision of financial resocurces IRA

Responsibie at implementing agency

Director of IRA

Agreed disbursement system

Quarterly upon Treasury request and IRA reports

Agreed reporting system

. The IRA annual report and the annual audited accounts.

“#When has this project been evaldated?

Novenber 1979

| Brief project description. Background of project. Relation Lo other or earlier activities in the sector

IRA Cearlier called BRALUP is a research wing of the University of Dar es
Salaam. SIDA"s support started in 1969/70

The Institute is responsible for carrying out research and developing
research capacities in the fields of resources analysis, including
population resources, land use and regional planning in support of the
current ard long term development plans of the United Republic of Tanzania
and in support of these fields in the University.

| The Swedish support have consisted of financing three research fellows and
- an cash contribution for the overall activities of the Institute.

- Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II 111 disbursed SEK
‘Budget year Amount

.1981/82 1.5 1.0 0.9 0.1

' 1982/83 1.5 1.9 1.2 0.7

| 1983/84 1.5 2.0 Dec. -83| 0.4 1.6
1984/85 1.5
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Account No.

5208 60 050-1
Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

To support development in rural areas by provision of assistance to research
activities in the field of resource analysis in order to dbtain impro
knowledge on existing resource base. :

The Institute should be co-operating with, and furnishing advice to, Government, 3
public organizations or other organizations on special questions related to its
work .

The 1979 evaluation team made the following comuent:

"BRALUP has been engaged in policy-relevant work, carried out in a competent
manner and had a definite impact on both official thinning and policy making in
Tanzania. It compares favourably with most other research institutions in
Tanzania and elsewhere in Africa. It has a unique competence in its
inter-disciplinary composition and orientation.

Production goals: planned and achieved

The overall productivity of Bralup has been consistently high. By 1979 it had
published same 122 research notes, papers, reports and monographs, numerous
maps, probably over 100 restricted consultancy reports or servie papers, and
ancther 100 unpublished papers presented at conferences and seminars. The
research effort has, however, been narrowly commnicated.

Foreign staff dominated at the academic level during the first years of BRALUP.
In 1979 10 out of 15 research posts were held by Tanzanians.

Activities, Inputs: planned and implemented

See above




Year
1984
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A$jeet/Programme/Sector

Covering the peried

1983/84 - 1984/85

of which Swedish
14,6

PROJECT/PROGRAMME [Account No.
FOLLOW-UP 5208 70
Date
1984-03-12 File
2.6.2.10
All figures in million SEK -
Project/Programme Performance ﬁgfing
STATUS Problem-free/Minor Problems
Moderate Problems
Major Problems
TREND Improving
Stationary
Detericrating

cer responsible at DCO

Jan Essner

Responsible Division at SIDA Head Office
Health Division

edlsh obligations

_Financial and personnel support

Implementing agency
Ministry of Health

Responsible at implementing agency
Principal Secretary

greed disbursement system

'Cash payments through the Treasury and Direct payments for goods.

gféed reporting system

Quarterly reports

n has this project been evaluated?

Sector reviews every year

Inventory 1978/79. Evaluation of the whole sector in 1979.

Fier project description. Background of praject. Relation to other or earlier activities in the sector

Swedish support has been given to construction of rural health centres (123), in
19 regions of the country. Support to transport in rural areas has also been
given as well as technical assistance to the central Ministry.

The construction programme will be finalized during 1985 and by then the sector
support will be terminated. Health education adn sanitation will be a vital part
. of the rural water progranme in the Lake Regions in the future and continued
technical assistance will be considered also after 1985.

liocation according to Agreement/ Revised Revised Revised Actually Balance
roject Document I II 111 disbursed SEK
Amount
7.3 7.1

7.3




pe 20 7 1

Account No.
5208 70

f
I
i
!
!
i

Main objectives of project. Intended target group(s). What has been achisved to date? Impact on target group?

To improve the health conditions of the Tanzanian population by supporting the
development of rural helath services in terms of: provision of building
materials and equipment for the completion of rural health centres, personnel
assistance to strengthen the planning unit at the Ministry of Health, promotion
of health education and environmental sanitation to the drinking water programmne
in the Lake Regions and reorganization of the medical records at the Muhimbili
Hospital in DSM.

Production goals: planned and achieved
Approx 85 of the 123 Rural Health Centres have been campleted, the rest are
being finalized during this and the coming year. A building supervisor is
working full time on the programme.

The medical records project is progressing well. The new system is expected to
be fully introduced during 1984/85.

‘Activities, Inputs: planned and implemented

Fund7 for imports of building materials and equipment during 1983/84 and
1984/85.

Personnel assistance to the Ministry of Health, 1 health planner, 1 building
inspector and 1 medical records officer.




-_\'(-ea r

1984

353

PROJECT/PROGRAMME [Accaunt No.
’%3'51-0“‘"" 5208 90 100-8,/200-6
1984-03-12 File

2.4.2.7-0

All figures in million SEK

Project/Programme Periormance Rating

STATUS £ Problem-free/Minor Problems

ent signed/renewed

Covering the period

1983/84

|| Moderate Problems
1 Major Probletns

allocation

of which Swedish

7,0 137,0

TREND i Improving
L Stationary
Ll Deteriorating

Fer responsible at DCO

Responsible Division at SIDA Head Office

Area Division

dish obligations

0 provide balance of payments

yitilization of already made
vestments

upport/to increase the capacity

Implementing agency
Treasury, Bank of Tanzania, Devplan

Responsible at implementing agency

N/A

eed disbursement system

‘Procurement by SIDA-S, 2) Disburesement through a Swedish Commercial bank, 3)
some cases procurement is made by a consultancy firm

ed reporting system

y reports from the Swedish bank, Reports from importers in Tanzania.

1 has this project been evaluated?

SIDA are represented.

ief project description. Background of project. Relation to other or earlier activities in the sector

.order to support Tanzanias efforts to adjust the structure of the eccnomy and
] econcmic recovery Sweden has agreed to give balance of payments support.
The funds are used to cover recurrent mports needs for industry, agriculture
and the transport sector. Investments in telecommunications are also included.
Allocations are made by a cmmittee where the Treasury, Devplan, Bank of Tanzania

it;t’:ation according to Agreement/ Revised Revised Revised Actually Balance
t Document I II 111 disbursed SEK
Amount
137 171.7




Account No. %

5208 90 100-8/200%

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

Production is going down in Tanzania partly due to acute shortage of foreign
exchange. Other causes to the economic crisis are high expenditures by
Government not matched by revenues. Revenues are declining due to diminshing
output due to underutilization of capacity in the econamy.

The import support by itself can not solve the problems but can help to ease the _:f
situation during a time of reconstruction of the econamy.

:Production goals: planred and achieved

1

The import support programme has developed into a programme with clear
operational objevtives rather than a general balance of payment support.

It is concentrated in items and sectors that both Tanzania and Sweden find are
vital to promoting production.

Activities, Inputs: planned and implemented

Funds for imports of rawmaterials spareparts and other equipment in order to
assist in rehabilitating the productive capacity in Tanzania.
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II:ROJECT/PROGRAHME Account No.
OLLOW-UuP _
l_Year ‘ Date 5208 90 300-304/309
- File
ANTA 1984 1984-03-13
: A All figures in million SEX 2.5.2.7
/Programme/Sector Project/Programme Performance ﬁafing
utlancy Fund STATUS : Problem-free/Minor Problems
ent signed/renewed Covering the period —1 Moderate Problems
| Major Problems
1983/84 o
of which Swedish TREND { | Improving
L. 1 Stationary
5.0 I Deteriorating
icer responsible at OCO Responsible Division at SIDA Head GFrice |
Monica Broden Industry Division
dish obligations Implementing, agency . .
Separate in each case. Decisions
Provision of furds taken by Devplan and Treasury
Responsible at implementing agency
N/A

reed disbursement system

irect payment upon receipt of inwoices approved by client.
Teed reporting system

Normally a report is submitted at completion of assignment. Progress report
might be agreed upon in some cases.
en has this project been evaluated?

ﬁ_rief project description. Background of project. Relation to other or earlier activities in The sector

‘Resources are made available for studies and evalution of development activities
‘in different fields. Funds are primarily used to cover costs for foreign
- consultants.

location according to Agreement/ Revised . | Revised | Revised ' Actually Balance
'rnject Document I II III .. |disbursed SEK
dget year Amount,
'1982/83 6.0 | 0.8 5.2

1983/84 5.0¢41.6 | 4.6 1.4 3.2




356
Account No.

5208 90 300-304/
Maln objectives of project. Intended target group(s). What has been achieved to cate? Impact on target group?

lhecbjecuveofthefwﬂlstooovermstsforslnrttennomsultancysemces
and it is envisaged that the contribution primarily shall be used to cover the
foreign exchange component of the costs. The funds enables Tanzanian ministries
and parastatals to finance studies for which no other funding is available.

Decisions can be taken on rather short notice as no programming for utilization
of funds is made in advance.

Production goals: planned and achieved

No advance planning for utilization of fund is made. It is foreseen that

projects will come up for consideration at any time during the budget year.
Studies carried out during 1983:

- TWICO Reorganization (Swedforest)

; -~ Grid Control Center (SWBCO)

; ~ Institute of Development Studies (technical assistance)
- Pemba Port Project (Scandia consult)

Activities, Inputs: planned and implemented
See above.
It is envisaged that future commitments of funds for other areas than industry

shall have a closer linkage to the sectors which already receive Swedish luppo:t ?
than has been the case previously. -
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VIETNAM

Swedish Development Cooperation

Sweden's aid to vietnam was initiated in
1970/71. At the end of the budget year 1983/
84 a total of approximately SEK 3 600 million
has been disbursed. The allocation for the
agreement period 1983/84 - 1984/85 is SEK

365 million for each of the budget years.

The disbursements in 1983/84 were, however,
SEK 465 million which meant that a large
balance carried over from the previous year
was reduced by SEK 100 million.

The aid to Vietnam is concentrated to the paper
industry, health care and import support. At
present, also the energy sector is introduced
in Sweden's development cooperation.

The cooperation between Sweden and Vietnam,
which in its initial stage was slowed down
by the limited experience on both sides of
the respective country's systems and working
methods, can now be said to be relatively
well-functioning. As Vietnam's confidence
in foreign development partners has grown
and thereby also Sweden's possibility of
getting insight into the Vietnamese system,
Sweden has gradually been able to adapt the
assistance in a more realistic and need-
oriented way than before.
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PROJECT/PROGRAMME [Account No.

__ FOLLOW-UP 5204 40 017-9
’ Year Date
1984 1984-02-20 File
All figures in million SEX
‘tﬁmgﬁ%/Secgrpa Mill Project/Programme Performance Ratling
ation Support
STATUS || Problem-free/Minor Problems
nt signed/renewed Covering the period x— Moderate Problems
3-05-26 1983/84-1984/85 —IMajor Problems
allocation of which Swedish TREND EE: Impraving
326.9 = Statit‘nnary.
——1 Deteriorating
BT responsible at DCO Responsible Division at SIDA Head Office
ik Grill : Industry Division
sh obligations, . 1
pport: Technical assistance MR BTt Industry (MoLI)
eparts and other goods Scanmanagement. (SM)

the Mill, forestry replacement : - :
; ipment and fund for follow up the RRSROBHRIF L BRE " FANLE) 308NCY
project. Sigvard Barke (SM)
ged dish
3 Lﬁ?%"éeu?}es set'._[ultem ipment, spare-parts and imported materials through Ministry of
Foreign Trade (Technoinport) on funds transferred to Vietcombank’s accoun in PK-
banken. Payment upon receipt of invoice from Scanmanagement. .
sed reporting system

Monthly report from the project to SIDA and Vietnamese Government. Annual plan of
gperation and five year long term plan presented once a year.

“has this project been evaluated?

It is evaluated twice every year by SIDA Review Mission.

Opefation of the Bal Bory Dulp ShD BLpee PRI Sndl Ehe rovasty row Tevarilt Sriy
th the aim to reach a continous and increasing production in an efficient and

omical way and in accordance with agreed annual plans of operaticn. The aim of
the Swedish support is to enable Vietnamese to take over all operaticnal and
managerial responsibilities and activities for the Mill and the Forestry at the
esrliest possible time. Sweden and Vietnam have collaborated since 1974 in
Brecution of a project for completion of construction and initial operations of a
pulp and paper Mill with an annual capacity of 55.000 tons of paper. The project
includes forestry activities with a view to ensure sufficient supply to the Mill
with fibrous raw materials. In order to ensure a continous and efficient operation
e infrastructure supporting the mill and the forestry has to be strenghtened.
Agreements have been signed about two subprojects, a Vocational school and a
housing Area. More subprojects are under preparation.

cation according to Agreement/ Revised Revised Revised Actually Balance

ject Document I 11 111 disbursed | SEK
,gét year 1 Amount

1983/84 142.0 154.5

984/85 165.0 172.4
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Account No.

5204 40 017-9

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

Contribute to rising the standard of living in Vietnam through increased supply
of paper for educational purposes.

Decrease the dependance on imported paper.
Utilize natural resources in the country.
Increase employment in production.

Rural development.

Production goals: planned and achieved

1982: 13.000 tons of paper (produced on imported pulp).
1983: 10.000 tons of paper (17.900 tons planned)
6.600 tons of pulp (15.000 tons planned)
1984: 21.600 tons of paper planned
22,800 tons of pulp planned

Activities, Inputs: planned and implemented

- experts are contracted and working at the mill
contimation of on the job training activities

- procurement and delivery of spare parts and other goods
- speeding up of forestry activities

follow-up activities
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PROJECT/PROGRAMME |Account No.
Year Date
1984 | 1984-02-20 File
, AL} figures fnmillion'sek|
/Programme/Sector, Project/Programme Performance Ral i

S1ng eaforVnhPhuPulpardPaperM:Lll o
kers, Industry Sector STATUS || Problem-free/Minor Prohlcus
ement signed/renewed Covering the period | Moderate Problems

4 Major Problems
983-12-21 84-01-01 - 88-06-30 )

allocation of which Swedish TREND | | Improving
44 of which 4 as -t Stationary

reserve fund Deteriorating

cer responsible at DCO Responsible Division at SIOA Head OfTice

Industry Division

. Implementing agency
pport and imports ﬁusf:y of Light Industry (MoLI)
© necessary goods Scanmanagement (SM)

Responsible at Implementing agenc
Noo Dinly Tromng (Mard y o=y
Sigvard Barke (SM)

Feed disbursement system

Payment upon request of invoice fram Scanmanagement
ed reporting system

Eﬁarterly reports from the project management to Vietnamese Government “and SIDA.
plan of operation suggested by 1 October each yea::

#n has this project been evaluated?

The project has nit yet been evaluated, as the implementation has just started.
f project description, Background of project. Relation to other or earlier activities in the sertor

Sweden and Vietnam have since 1974 collaborated in execution of a project for
gonstruction and operation of a pulp and paper mill at Bai Bang in the Vinh Phu
frovince (hereinafter referred to as the Mill). With a view to improving the living
conditions of the workers at the Mill and, thus, to assuring the motivation and
emtmulty of the workface for a safe and efficient operation of the Mill, Sweden
has decided to support comstruction of a housing area for Mill workers.

The project will be implemented through the same organization as the Vinh Phu Pulp
a.rﬁ Paper Mill Project.

location according to Agreement/ Revised Revised Revised Actually Balanée
I II I1I disbursed SEK

Amount

10

12

© 1986/87 12

_1987/88 5
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Account No.

5204 40 1
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The aim of the Housing Area Project is to provide workers with housing of good
Vietnamese standard. Special attention shall be paid to the development of
economical stoves.

Production goals: planned and achieved

Design and construction of a Housing Area for Vinh Phu Pulp and Paper Mill

workers. 500 new family house will be built, 264 existing apartment upgraded
and public facilities like schools nurseries, shops etc. constructed. The
utilities like roads, electricity, ground works and sanitary system are a great 3§
part of the project.

Activities, Imputs: planned and implemented

- Delivery of material and equipment

- Contracting of experts for designing of roads, Suiednigs and other
installations

- Contracting of advisors to the Vietnamese suiednig direction and for
control of Swedish delivering

- Contracting of experts for installation

- Follow-up activities
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PROJECT/PROGRAMME [Account No.

FOLLOW-UP
I_Year Date 5204 40 2
File T
lo84 1984-02-22

All figures in million SEK
et/Programme/Sector

7 . Project/Programme Performance Ralii-)
1 Vocational at the Vinh Phu Pulp and —

Mill STATUS |__{ Problem-free/Minor Protluns
ent signed/renewed Covering the period Moderate Problems

: Major Problems
983-12-21 84-01-01 - 87-06-~30
allocation of which Swedish TREND

—. Improving
45 Of w‘ﬂidl 7 as | Stationary
reserve fund L Deteriorating
cer responsible at DCO ' Responsible Divislon at SIDA Head Office ™™
Industry Division
ish obligations Implementing agency
_ the establishment and Ministry of Light Industry (MoLl)
plementation of the Mill Vocational Scanmanagement (SM)
chool by personnel imported goods Responsible at Implementing agency
Ngo Dinh Troung (MoLI)
Sigvard Barke (SM)

ed disbursement system

fayment upon request of invoice from Scanmanagement
Bed reporting system

: Quarterly reports from the project management to Vietnamese Government and SIDA.
Annual plan of operation suggested by 1 October each year.
‘has this projéct been evaluated?

The project has not yet been evaluated, as the implementation has just started.
ieT project description. Background of project. Relation to other or earlier activities in the sector

Sweden and Vietnam have since 1974 oollaborated in executicn of a project for

__tructicnandoperationofapulpandpapermill at Bai Bang in the Vinh Phu
rovince (hereinafter referred to as the Mill). With a view to increasing the basic
rofessional skills of the workers and technicians of the Mill and, thus, to
ensuring the safe and continuous operation and proper maintenance of this modern
‘pulp and Mill Vocational School at Bai Bang.

Hlocation according to Agreement/ Revised Revised Revised Actually Balance
ct Document I I I1I disbursed SEK
Amount
0.5
17.0
17.0

3.5
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Account No.

5204 40 2 ¥

Main ob jecrﬁ\{gs of Iéofic%ir%ngegdﬁléamlgvg%gsgi Whai Igg beei'a%\%_eved ’?& )c}a 7 I{g:iaﬁié c&l ti__rﬂgt %rogﬂ?

of the Mill, is to provide the Mill with adequately and professionally trained
Mill operators and maintenance as well as vehicle workshop persomnel for the
Forestry activities.

Production goals: planned and achieved

~ A Mill Vocational School shall be established at Bai Bang, with an annual
capacity to train 120 milloperators, maintenance personnel and vehicle
workshops personnel. ‘

Activities, Inputs: planned and implemented

- Training shall be elaborated and implemented.

- Adequate training materials shall be developed.

- A program for training of teaéhers shall be implemented.

—~ New facilities for teaching activities shall be constructed and

—- Training equipment shall be provided.
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::ROJECT/ PROGRAMME |Account No.
I-Year Dg:le_LON up 5204 70 004-0
File
1984 1984-02-22
All figures in million SEK )
jject /Programme/Sector Project/Programme Performance Rating
Health Suppor Sector s1ATUS [ Problem. free/Minor Problems
greement signed/renewed Covering the period X | Moderate Problems
- ‘ | _{Major Problems
1983-10-06 84-10-01 - 85-06-30" _ -
otal alloeation ' of which Swedish TREND || Improving
X | stationary
: 110.0 : - - L_ipeteriorating
"Dfficer responsible at DCO Responsible Division at SIDA Head OFfice
Rolf Samuelsson Health Division
-Swedish obligations Implementing agency
Financial assistance, Technical Ministry of Health (McH)
-assistance, equipment, materials and Int. Child Health Unit, Uppsala (ICH)
' Responsible at Implementing agercy
Mr Nguyen Van Loc (McH)
Dr. Lemm Pross (I1ICH-Hanoi)

Agreed disbursement System
. SIDA effects payments to ICH and subconsultants for advisors and training

- facilities. Vietnam procures goods and services, agreed by ICH, through the
Ministry of Foreign Trade on funds gradually transferred to Vietcombank’s account

Ty e
g BRCEy

At system

BRRLEYAE PPkt Feen evaluated?

v Qlsct description. Background of project. Relation to other or earlier activities in the sector

buring 1974-1983 Vietnam-Sweden Childrens Hospital in Hanoi and Vietnam-Sweden
‘General Hospital in Uong Bi has been comstructed and put into operation with
Swedish support amounting to 302 million SEK. Another 65 million SEK has been
utilized for family planning and hospital equipment before 1980. The current
upport is distributed amongst five projects of which continued support to the two
hospitals supplemented by a pilot rural health project will use nearly half of the
allocated resources. Nearly the same amount will be spent on the provision of drugs
including development of an essential drug policy, procurement of medical
awmaterials and support to the manufactoring process. The fifth project is the
upgrading of a central workshop for the maintenance of medical equipment made in
the Western World and delivered mainly by Sweden and other donors.

lecation according to Agreement/ Revised Revised Revised " {Actually -| Balance
ject Oocument I II - C III : disbursed SEK
Amount ‘

45.0

65.0
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Account No.

5204 70 O
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target grol

To improve the health conditions of the Vietnamese population by strenghtening.
the Vietnamese efforts to utilize and develop its nationwide health service -
giving priority to the primary health care.

The aim of the Swedish support is to raise the level of medical, administra
and technical competence among Vietnamese health personnel throuch a selectl:
of co-operation projects. Systems and methods developed and experiences gained
in these projects should be applicable to the Vietnamese health service in '
general. Sweden will also provide certain essential drugs and medical raw :
materials as well as equipment, spare parts and consumbables indispensable for
the implementation of the selected projects.

Production goals: planned and achieved

Institute for the Protection of Children’s Health (Children’s Hospital):
Establish routines and training programme in the medical, administrative and
technical field to strengthen the role of the Inst. as the highest supportive
body within the national primary health structure. Find means to reduce the
present running costs and dependency on foreign assistance.

Vietnam-Sweden General Hospital, Uong Bi: The same as above apart from the
hospital beeing a supportive body in the primary health structure of the
province.

Yen Hung Rural Health Project: Develop methods for management on commune and
district level of defined health problems in a pilot area such a way that they
can be used in other areas in the country.

Provision of Drugs: Establish a list of essential drugs to be used mainly in
the primary health at lower level and promote their efficient use. Pramote the
provision for the whole country of a selected nunber of essential drugs. .
Central Medical Workshop: Put intc operation a central workshop for the service ;
and repair of medical equipment from the Western World. -

Activities, Inputs: planned and implemented

Institute for the protection of Children’s Health: Identify training needs and
implement training programs. Standardize and implement methods and routines wi
the medical, administrative and technical field. Advice on the procurement of

essential drugs and other goods. Advice on the elaboration of a detailed action
for the consolidation of the Inst. - '
Vietnam-Sweden General Hospital Uong Bi: The same as above.

Yen Hung Rural Health Project: Implement method development and training of trs
regarding diagnosis and treatment of diarrehoeal diseases, child nutrition proble
comon c¢hildhood infections and maternal health problems supported by the :
establishing of a system for health statistics and surveillance and the selection
and supply of a very limited amount of essential drugs and equipment.
Provision of drugs: Join the work on the defining of essential drugs and develop
of guideslines for their use. Advice on the selection and procurement of medical
materials and provide expertise on the manufacturing and distribution process.

Central Medical Workshops: Advice on the selection and procurement of materials
equipment.

Supervise the reconstruction and installation work. Implement technical and

Bt chmmm S e Arrmd end s Al hmm mkaEE  Tuaraleen Fhe admdninedbratisn AF Pha wnrks
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ZAMBIA

Swedish Development Cooperation

The development cooperation between Sweden and
Zambia was initiated in 1965 and up to the end
of the budget year 1983/84 a total of SEK 1 100
million has been disbursed.

The allocation for the current budget year is
SEK 175 million of which approximately half

has been set aside for support to the agricul-
tural sector. Approximately 15 per cent goes to
the health and educational sectors respectively,
slightly more than 10 per cent for import Sup-
port and 5 per cent for a consultancy and per-
sonnel fund.
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AMME A t NG,
FBLL o op ROGRAMNE [*5" 38 005-8/
[ Year Date 030-6/003-0
File
1984 1984-02-21
All figures in million sek| 2+2-2.13

Rroject/Programme/Sector

_;.,Co-operative Development STATUS Problem-free/Minor Problems
‘igreement signed/renewed Covering the period X | Moderate Problems

Ma jor Problems
- September 30, 1980 Jan 1984-Dec 1985
Total allocation of which Swedish TREND

Project/Programme Performance Rating

Improving
- Stationary
- 55.2 55.2 Deteriorating
TOfficer responsible at 0OCO

Responsible Division at SIDA Head DITice

.G, Larsson Agriculture Division
ish obligations : Implementing agency
isbursement of funds for implementation Ministry of Cooperatives
f project via zanbian budget. Zanbia Cooperative Federation (ZCF)
upply of perssonel and consultants. Responsible at implementing agency

eening of plans - evaluation Director of Marketing and Cooperatives
Managing Director. ZCF

:_greed disbursement systém

! Quarterly in advance.
‘eed reporting system

Annual progress reports and quarterly reviews.

en has this project been evaluated?

1983

ef project description. Background of project. Relation to othér or earlier activities in the sector

cooperative movement is considered the most important means to achieve popular
icipation of the masses and self-sustained growth of development programmes.
Swedish Cooperative Centre is administering the main part of the support.
cooperative development in Zambia has suffered from a top - down approach. The
vernment has been very involved in supporting the cooperative institutions with
ey and personnel. Managerial capacity of cooperative organisations has been a
Weakness. However, there are examples of well-managed enterprises built up from
selow such as in Eastern Province.

cation according to Agreement/ Revised Revised Revised Actually Balance

ect Document I II III disbursed SEK
Amount

26.8

28.4
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Aecount M9y10 30 00s-g8/.
030-6/033-0

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The guiding principle for the GRZ/SIDA assistance programmes is that they shall
aim at supporting disadvantaged sections of the community and involving them ir
decision making thereby promoting participatory democracy.

Cooperatives are regarded as a revelant and important tool to meet these

objectives:

— They are democratic organisations that reach a large number of people.

- They are based on the active involvement of their menbers, thereby
influencing their living conditions and efforts for development.

- They are an important means for fostering or self-reliance etc.

The agreement on Swedish assistance to cooperative development in Zambia is

based on this overall guiding principle. The cooperative movement in Zambia is,

however, a conglemerate of different types of societies and menbers. It is 3

therefore agreed that the main emphasis shall be placed on agricultural malti-

purpose cooperative societies. These are working in rural areas and organised

on local (primary), province (union), and national (apex) levels. The main

target group is the small scale farmer on the borderline between subsigtence

and surplus farming. One of the most important measures, assisting the Zanbia

Cooperative Movement, is the building up of a strong ccoperation with the

Swedish Cooperative Movement. :

Production goals: plarned and achieved

Long—-term Strategies
The strategy to achieving the primary objective of the programme has the
following main camponents:

1) The gradual building up of a structure of multi-purpose primary cooperative;
socities covering the rural areas.

2) The active inwolvement of the target group through establishing primary
socitiesrendering useful services to the members.

3) The building up of strong and well managed marketing unions on provincial
levels catering for important marketing functions and playing a leading
role in organizing viable primary socities.

4) The establishment of a strong and campetent apex organization, rendering
essential services to its members and acting as a spokesman for the small
scale farmer on a national level.

5) The commitment from the Party and its Government to the building up of a 3
self-reliant cogperative movement and the positive support and assistance 3
from involved ministries and departments.

Activities, Inputs: planned and implemented

- Management and financial support to all levels of the cooperative movement. ¢

- Revision of the long-term development plan for primary societies.

- Extensive field training programmes and study group canmpaigns for
cooperative menbers and officials. Organising courses and seminars at the
Cooperative College, ‘

= Support to building up of viable cooperative organizations.

- Improvement of management systems for primary societies.

- Adoption of new accounting systems for societies.

- Expansion of the cooperative credit scheme.

~ Studies of savings system.

E:
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D FREJ{E}CT/IF;ROGRAMME Account No.
A OLLOW-uU
guntry I_Y'ear Date 5210 30 006-6

YAMBIA 1984 1984-02-21 File

. Co 2.2.2.15
All figures in million SEK
g;ect/Programme/Sector Project/Programme Performance ﬁaﬂng
vey and Lands Programme STATUS ! Problem-free/Minor Problems
ement signed/renewed Covering the period - Moderate Problems
. Ma jor Problems
amber 30, 1983 Jan 1984-Dec 1985 ]
allocation of which Swedish TREND Improving
Stationary
16.0 Deteriorating
cer responsibje at DCO Responsible Division at SIDA Head OTfice
» Larsson Agriculture Divisiaon
h obligations

csement of funds for implementation ﬁ"'fnlfg"t'.’rt;"%f gfg%s & Natural Resources

. project via Zambian budget. Survey Department (ZSD)

pply of perssonel and consultants.
eening of plans - evaluation

Responsible at Implementing agency

Surveyor-General

‘eed disbursement system

f Duarterly in advance.
ged reporting system

al progress reports and quarterly reviews.
Ras this project been evaluateds?

Yen
-

ef project description. Background of project. Relation to Oofher or earlier
operations of ZSD have been s

of personnel only.

tivities ip ih tor,
by SIDA for almost aa%éx:la&gf lfnifi;iﬁ.ﬁrln

of personnel, equipment, transport, consultancy and training. It was also
ggested that certain vital mapping projects be undertaken on an institutional
ation basis as a recognization of the importance of services in the field of
ing and mapping to the rural sector.

agreement on co-operation between ZSD and NLS, Sweden, was signed in 1979. In

e of the acute shortage of highly qualified staff in ZSD, joint ZSD/NLS operaion
seen as very favorable.

tion according to Agreement/ Revised Revised Revised Actually Balance
t Document I Il III1 disbursed SEK
ear Amount

7.1

8.9
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Account No.

5210 30 0066
Maln objectives of project. intended target group(s}. What has been achieved to date? Impact on target group?

The main objective of the Swedish assistance is to enable the 2SD to fulfil its
cbligations in respect of the National Mapping Programme and in meeting the
demand for services in the field of surveying and mapping. SIDA’s contribution

has been principally responsible for meking it possible to undertake a major
and much needed mapping project in the Western Province; to update aerial photo i
coverage for plamning purposes and for national mapping; to resume work in the 2
establishment of a national lewvelling net as basis for mapping and engineering 4
work (roads, railways, irrigation projects, etc.); to reduce to some extent the
backlog of cadastral survey work; to carry through a mmber of consultancies in 3§
several important fields of Departmental activity des:.gned to improve
efficiency {an incidently to increase the Depart.ment s revenue earning

capacity) and to substantially strengthen inservice training, as well as
; assisting in the establishment of the degree course at UNZA, in which the flrst
| seven students were enrolled in 1982.

[Production goals: planned and achieved

The work programme for the planning period is aiming at improving the
efficiency of the ZSD. The ZSD should make a production plan every year. The
tasks during the planning period will be as follows:

‘ - To increase the production by 50 percent; the production should firstly

: concern surveys which lead to increased food production, meaning that work
in rural areas be given first priority;

~ To diminish the backlog in the Examination Section, and

- To proceed with nunbering of new land holdings without delay.

- Crash courses to produce survey technicians for the department and
inservice training for present personnel.

- The main projects to be undertaken with the assistance of NLS are:

1) Mapping of the remaining part of Western Province.
2) Cadastral surveys for small scal farmers.

Activities, Inputs: planned and implemented
- 4 experts contracted and working.
-~  Procurement and delivery of equipmment.

- Training.




Year

1984

PROJECT/PROGRAMME

FOLLOW-UP
Date

373
Account No.

5210 30 007-4
File

1984-02-21

All figures in million SEK 2.2.2.14 _
Project/Programme Performance Rating

—

STATUS

Problem-free/Minor Problems
LEE.Moderate Problems
I Major Problems

Covering the period
Jan 1984-Dec 1985

of which Swedish TREND | __{ Improving

X

-—1 Stationary
26.6 | Deteriorating

Responsible Division at SIDA Head Office

Agriculture Division

Implementi agenc

15 e. ofm l‘jic:u).fl.tur.e & Water Dev.(MAWD)

Survey Department (ZSD)

Responsible at implementing agen
& Asslfi.stanlir:“pDirec::t:cn:'n 3 gFR%ysearch) The

General Manager (Zamseed)

ﬁé%ﬁ%ﬁ?ngf funds for implementation
§. of project via Zambian budget.

i Supply of perssonel and consultants.

i ‘Screening of plans - evaluation

Rgreed disbursement system

Quarterly in advance.

1 Agreed reporting system

Annual progress reports and quarterly reviews.
“'When has this project been evaluated?

1983

irief project descriptign. Background of projéct. Relation to other of Barllier activities in the sector

The programmmes within seed sector are funded by the GRZ. These ve,
however, not been sufficient for the implementation of the programmes and financial

assistance has been requested from Sweden.

The seed programme consists of the following components:

- Breeder Seed Production

- Training

- Seed control and certification
- Support to Zamseed

To strengthen the seed programme and create direct links with the seed industry in
Sweden, an agreement was reached in 1980 on institutional cooperation between
Svalof of Sweden and the Ministry of Agriculture and Water Development.

VAllocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 111 disbursed SEK
-Budget year Amount

1984 13.4

1985 13.2
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Account No.
5210 30 0074
Main objectives of project. Intended target group(s). What has been achieved 1o date? Impact on target group?

The main objective of the Swedish assistance to the Zambian seed sector is to
augment local resources in order to achieve self-sufficiency in areas where:

(i)  self sufficiencyis possible but funds to provide continued supply of
basic and certified seed are lacking.

(ii)} There is no self sufficiency because of unsolved technical problems,

Production goals: planned and achieved

The most noticable achievements are:

- Formation of the Zambia Seed Company

- Increased degree of self sufficiency in some crops to a level where
export possibilities of seeds have arisen.

- Considerable attention to traditional crops such as cassava, sorghum,
fingermillet etc.

- Initiation of a training programme. Well establish links with the Swedish
"counterpart" organization Svaldf.

Activities, Inputs: planned and implemented

- Consolidation of the Zambia Seed Company especially in the fields of
managmenet and marketing.

- Further improved self sufficiency in seed production.

- Construction of a seed control and certification institute.

- Improved management of seed control and certification.

- Considerable manpower resources to be supplied for improvement of
traditional crop seeds, especially sorghum and millet.

- Intensified training of seed growers and seed management personnel.

The single most important input is the supply of skilled personnel in the seed
industry.



Year

1984

375
Account No.
5210 30 008-2
File

2.2.2.19
All figures in million SEK

PROJECT/PROGRAMME
FOLLOW-UP
Date

1984-02-21

STATUS Problem-free/Minor Problems

‘réément signed/renewed

“September 30, 1983

Covering the periocd

Jan 1984-Dec 1985

Moderate Problems
Major Problems

tal allocation

7.2

of which Swedish
7.2

TREND

Project/Prag I
Improving
Stationary

ramme Ferformance Rating
@ Deterjorating

ficer responsible at DCD

G. Larsson

Responsible Division at SIDA Head OrFice

Agriculture Division

5%%%2% 73E funds for implementation
cof project via Zambian budget.

 Supply of persscnel and consultants.
Screening of plans - evaluation

%Eée%?anﬁiﬁe%geggfice

Prices and Incomes Commission (PIC)

Responsible at implementing agency

The Chairman of the PIC

%ﬁbreed disbursement system

Quarterly in advance.

Rgreed reporting system

Annual progress reports and quarterly reviews.

en has this project been evaluated?

1283

an independent body of Government.

the camission under ASSP.

The 1982 GRZ/SIDA ASSP Mission decided to recommend that

AP — - T —
O T N G R e D Er A o S s

SIDA provides support to

Swedish support to the Commission started late 1982. Its relation to agriculture
should mainly be viewed in light of its coordination duties on prices for
agricultural products which should be done in collaboration with its consultative
council of which Zambia Cooperative Federation is a meriber.

Ilocation according to Agreement/

Revised

Revised Revised Actually Balance
roject Document I I III disbursed SEK
“Budget year Amount
1984 3.6

3.6
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Account No,

provision of support to the Prices and Incomes Commission. The responsibilities’
of the Camission are to:

- Formulate and recommend for the approval of the Government, a comprehensiw
Prices and incomes poilcy; evaluate and report to the Government on the

any controlled goods, services, products or commodities, inculding price

Production goals: planned ang achieved

The real work of the commission has just started. It has ratified a number of -3
Joint Council Agreements, Collective Agreements etc and also taken action on a
nunber of price increase Proposals.

Activities, Inputs: planred and implemented

In the tentative work programme, a series of surveys and investigations to
establish the basis for decisions and prices and income are inculded e.q.,

— Agricultural and pastoral production survey.

— Household income, consumption and expenditure survey.
= Industrial production and production cost survey.

— Trade surveys.

= Construction output.

Most of the surveys are to be carried out jointly with CSO, employers
federation, trade unions, 2CF and other instructions.
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PROJECT/PROGRAMME [Account No.

FOLLOW-UP
— FOL 5210 30 009-0
1984 1984-02-21 File

2.2.2.18

All figures in million SEK

ect/Programme/Sector Toject/Programme Ferformance Ra ng

‘Rural Structures status (X | proplem- free/Minor Problems

\greement signed/renewed Covering the period | Moderate Problems

. | Major Problems

September 30, 1983 Jan 1984-Dec 1985 .

Total allocation of which Swedish TREND {__{ Improving
EE_ Stationary

) 2.6 - Deteriorating

OFficer responsible at DCO Responsible Division at SIDA Head OTTice

G. Larsson Agriculture Division

'ﬁgﬁéﬁ%ﬁfrﬁf funds for implementation l{dnfrlfmeg lr}]\ggf'?g(z:iture & Water Dev. (MAWD)
of project via Zambian budget. Land-Use section

Supply of perssonel and consultants.
Screening of plans - evaluation

Responsible at implementing agency

Assistant Director (Land-Use)

greed disbursement system

Quarterly in advance.
eed reporting System

Annual progress reports and quarterly reviews.
n has this project been evaluated:

“Brief project description. Background of project, Relation to other ot earlier pctivities in the sectar
e Rural Structures Project startad in March 1981, as an FAOfSIDA n‘l.lsltl—%)l proj

andas a result of the ongoing Regional FAO/SIDA Structures Programme for East and
“South-East Africa. In 1983 the project became part of ASSP as a bilateral
programme.

‘The aim of the project is to design rural structures appropriate for small-scale
forms, built of local materials and at low-cost. The work is co-ordinated fram the
_ Farm Building Unit, which is a part of the Engineering Section in the Department of
Agriculture within MAWD.

locatlon according to Agreement/ Revised Revised Revised Actually Balance

ject Document I II ITI disbursed SEK
et year Amount

284 3.6

985 3.6
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Account No.

5210 30 009-0

Main objectives of project. Tntended target group(s). What has Deen achieved to date? Impact on target group?

To create perconditions for an improved agricultural output, in terms of
quality and quantity, by provision of assistance to the design of rural
structures appropriate for small-scale farms, built of local materials and at
low-cost.

Target group

Small-scale farmers in the rural areas of Zambia.

Production goals: planned and achieved

The Farm Building Unit has produced about 50 original plans and drawings of
variocus structures. They include grain bins, diary buildings, pig-housing,
poultry-housing, cattle-handling facilities, cattle diptanks, living houses,
water reservoirs, rabbit sheds and duck housing.

puring the Annual Review 1982, it was agreed to continue the activities begun -
by these projects. The primary objective would be to improve on—farm storage by

amall farmers. Work in the ferrunbu storage bin should continue with the view
to disseminating this innovation to farmers through the estension service.

Techniques of construction, availability, and cost of buildings materials,

methods of demonstration to farmers, and credit to finance the bin are some
issues that should be explored as pert of the continued work.

Activities, Inputs: planned and implemented

A Senior Expert, a Farm Building Engineer and an Associate Expert have been
employed in the project.
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PROJECT/PROGRAMME AeAB A-010-8/11-6/

C'ourl'ltre A [ Year gg:tLOW‘UP 12-4/13-2/14-0/20-7
ZAMBIA 1984 1984-02-21 File

All figures in million SEK 2.2.2.11
Pﬁp%eot/ﬁ;ggifmme/SeiFor Project/Programme Performance Rating

Development Programme (IRDP) STATUS |_| Problem-free/Minor Problems
Agreement signed/renewed Covering the period X Moderate Problems

Major Problems
| Septenber 30, 1983 Jan 1984-Dec 1985 ] J
[ Total allocation of which Swedlsh e |2 | tmproving

Stationary
48.6 48.6 Deteriorating
Dfficer responsible at DCO i Responsible Division at SIDA Head OTTice
G. Larsson Agriculture Division
Swedish obligations . ] Implementing agenci
Financial and technical assistance Min. of Agriculture & Water Dev. (MAWD)

Regional Development Division
Responsible at implementing agency

Director of Planning, MAWD

greed disbursement system

- Quarterly in advance.
Agreed reporting system

Annual progress reports and quarterly reviews.
When has this project been evaluated?

71983

ef project description. Baclﬁoqnd of project. Relation to other or earlier activitjes in the sector

, P 1s supported by SIDA in the Eastern, Luapula and Northern Provinces. In
addition, IRDP and similar activities are supported by other donors in the North-

. Western, Western and Northerrn Provinces.

Intensive Development Zones (IDZ) was introduced in 1973 as a major instrument of
achieving the rural development objectives of the Second National Develcpment Plan
(sDP) . The programme was designed to assist farmers in selected areas to adopt

-+ appropriate agricultural technology using inputs and advise provided on a package
 basis. The strategy was revised in the Third National Development Plan (TNDP) in
the absence of expected spread effects to other areas. The name of the Programme
was consequently changed to IRDP.

1location according to Agreement/ Revised Revised Revised Actually Balance

roject Document I II I1I disbursed SEK
get year Amount

984 24.7

1985 23.9
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Aocount ¥y, 0 30 010-8/1134
12-4/13-2/14-0/ 208

Main objectives of project. Intended target group{s). what has been achieved to date? Impact on target group? °

The Development Of the Integrated Rural Development Programme (IRDP) has been
closely examined at the ASSP-reviews. The 1980 - ASSP - mission specified the
obiectives of IRDP as follows™.

1. Increase incomes of the rural poor. .

2. Increase social and political awareness in rural areas.

3. Development of a methodology for small farmer development.
4. Strenghtening of the decentralisation effort of GRZ.

Achievements and Impact

: - Increased agricultural production in IRDP.areas following by increased demand:s
E consumer goods by the rural population.

? — Improved infrastructure, roads, water supply and marketing facilities.
; - Marked expansion of ox mechanisation especially in Eastern Province.

- Increased kwonledge of the problems in the rural areas.

More efforts have to be made, however, to substain the development started throy
3 ; greater participation by the people and more involvement by th regular gove
t administration.

Production goals: planned and achieved

- Support to small-scale farmers in crop ard animal husbandry production, suppk
requisites. This includes both traditional farming systems as well as cash creg
and animal husbandry production. Considerable emphasis is laid on prjects a
at improving the nutritional standard of the rural population. ;

- Extensive ox-training programmes to break away from earlier emphasis on tract

- Development and provision of simple appropriate equipment and tools.

- Supply of water facilities {(mainly wells) and appropriate houses on a self-
basis.

- Assistance to cooperatives especially in the field on marketing on a self-hel]
basis.

- Assistance to rural and district council in upgrading and maintenance of ro

~ Training of women.

Activities, Inputs: planned ang implemented
The Swedish activities consists of:

- Disbursement of funds for implementation of project via Zambia budget.
- Supply of personnel and consultants
- Screening of plans and evaluation

Close collaboration is developing with teh district councils which may became
important agency for planning and implementation activities on districy level. i
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PROJECT/PROGRAMME |85t 38- 021 _5/22_3/
FOLLOW-UP 23-1/24-9/25-6.
Fear Date
1984 1984-02-21 File
2.2.2.12

All figures in million SEK
Project/Programme rertformance Rating

-Project/Programme/Sector

_Sf)ef&iﬁ‘nggg%ﬁ. of funds for implementation
of project via Zambia budget.

5 gricultural Training Programme STATUS Problem-free/Minor Problems
-Agreement signed/renewed Covering the periocd Moderate Problems
: Major Problems

Septenmber 30, 1983 Jan 1984-Dec 1985 X
Total allocation of which Swedish TREND E%é Improving

Stationary

26.4 26.4 Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head DTTice

G. Larsson Agriculture Division

ons lemen

ot 25 ture & Water Dev. (MAWD)
Training Section(MAWD) Dept of Agr.(MAWD)

- -Supply of personnel and consultants.
Screening of plans - evaluation.

] ti
espgr;sible at sieng%_gnen ng(&%%‘f.hing)
Assistance Director (extension)

Agreed disbursement system

Quarterly in advance.
Agreed reporting system

Annual progress reports and quarterly reviews.

When has this project been evaluated?

1983
Brief project description. Bagkground of project. Relation to other or earlier activilbies in the sector
'I;he %:rcggra:me c%vers o% gl;:rau:'mez:as pa.m‘:i extensg.on workers as weli as fiinanca.a'fl. support

to training institutions and towards the mobility of extension workers. Substantial
support is given to the LIMA-programme which is a new method of agricultural
extension, more adapted to the needs of the small scale farmers. Out of colleges,
Mpika College of Agriculture receives the main part of the assistance especially in
the form of staff.

The LIMA-programme was initially concéntrated to Northern Province but has later
been extended to all provinces.

| Allocation according to Agreement/ Revised
Project Document 1

Revised
I1I

Revised
1I

Actually
disbursed

Balance
SEK

Budget year Amount
1984 13.5

1985 12.8
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A £ No. ;
S 8510 30 021572348

23-1/24-9/25-6
Main objectives of project. Intended target group(s). What has been achicved to date? Impact on target group?

LIMA-Programme
The main objective of the LIMA-programme is to increase the agricultural output &8
the small-scale farmers through the LIMA-approach. This includes an appropriate

inputpackage, improvement of farmers’ contacts by extension workers and better
utilization of existing training facilities at Farmers’ training centres and far;
institutes. Funds have been allocated for training courses, crop demonstration
plots, better transport housing for extension staff.

Considerable yield increases have been achieved on the LIMA-plots i.e. about dout '
amounts than on the average maize fields.

Training Colleges

i
;Production goals: planned and achieved

Mpika College has been constructed with Swedish assistance. NRDC and ZCA-Monze hil
been able to maintain and improve their training facilities. More attention has
given to training students in intermediate technology and nutrition.

For the LIMA-programme, the number of courses held has increased since the i
of the programme. The nunber of LIMA-plots (1/4 ha) with small-scale farmers
about 40.000 in 1982 compared with about 12.000 in 1980.

Activities, Inputs: planned and implemented

Th LIMA-programme will continue with same objectives during the new planning per
More emphasis will be laid on control of funds, monitoring and evaluation.

The support to the agricultural colleges 'will also basically be of the same natu
as before. However, it is envisaged that the need for infrastructural support todl
colleges will decrease. Personnel assistance will be required for Mpika. '

Better condition between institutions are expected to take place.

| Plans for optional utilizations of the colleges considering the need of the con
i have been requested for in 1984.
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s PROJECT/PROGRAMME [Account No.
SIDA . FOLLOW-UP
Country l Year Date 5210 60 003-6
File
ZAMBIA 1984 1984-02-23 '
All figures in million SEK 2.3.2.5 |
Project/Programme/Sector , \ Project/Programme Performance Ratl
LNEA, s 1l of Engineering, Electronic . 9 9
and Telecammnications Programme status [ X problem-free/Minor Problem
Agreement signed/renewed Covering the period .| Moderate Problems
August 300 1983  |apri1 197 I vagor Probiens
Agreement on extension |Jan 1984-Dec 1985 .
Total allocation of which Swedish TREND | _i Improving
X | Stationary
9.0 9.0 —.! Deteriorating
Officer responsible at DGO Responsible Division at SIDA Head OfT.ce
Liselott Laurin Education Division
Swedish obligations Implementing agenc R
Funds University of %amb:.a / Royal Inst. of

Technology, Stockholm

Responsible at.Implementing agency

Agreed disbursement system . . .
UNZA and RIT shall jointly work out a plan operation and a disbursement plan for

each calendar year. The plans are submitted through Ministry of Finance by Sept. 1
preceding the year in question.

Agreed reporting system .

Annual disbursement plans and plans of operation shall be approved by Ministry of
Finance and SIDA. Quarterly progress reports with financial statement on
disbursement made.

When has this project been evallated?

Not evaluated as yet.
Brief project description. Background of pro ject. Relation to other or earlier activities in the sector

The support to this programme is partly an institutional cooperation between the
Royal Institute of Technology in Stockholm (RIT) and UNZA. The programme consists
of procurement if equipment, an exchange programme with RIT, a SIDA-employed
lecturer and scholarship.

The programme started in 1979. The existing agreement is extended fram Dec. 1983 to
June 1985. An evaluation will be carried out before a final decision is made on
further support to the programme.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I I1 I11 disbursed SEK
Budget year Amount
1979-1983 2.0 6.48 6.48 0
1984 1.92

1985 0.6
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Account No.,

5210 60 003-6
Main objectives of project. Intended target group(s)}. What has been achieved to date? Impact on target group?
Objective
To improve on the quality of teaching at the School of Engineering.

Target Group

Students at School of Engineering, Electronics and Telecommanications.

Production goals: planned and achieved

So far, including 1983, a total of 49 students have graduated and next year 14 mgg
are expected to graduate. The quality of teaching has improved over the past yeai

Activities, Inputs: planned and implemented

Evaluation
Procurement of equipment
Exchange with RIT of lecturers and personnel.
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PROJECT/PROGRAMME [Account No.

.SIDA _ FOLLOW-UP
Country Year Date 5210 60 005-1
File
ZAMBIA 1984 1984-02-15
All figures in million SEK 2.3.2.9
?rnject/Pro&.rampe/,Sectur ProJect/Programme Performance Rating |
Teacher Training: Centres,
Production Units STATUS : Problem-free/Minor Problems
-Agreement signed/renewed Covering the period | Moderate Problems
X Major Problems
August 30, 1983 Jan 1984-Dec 1985 .
~Total allocation of which Swedish TREND | X | Improving
—§ Stationary
0.7 —— Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head OfTice
Liselott Laurin Education Division
Swedish obligations Implementing agency
Funds
Consultancies Ministry of General Education
Purchases Responsible at implementing agency
Planning Unit

“Agreed disbursement system

Disbursements in Zarbian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed reporting system

Annual reports by April 1, each year.

Quarterly Review Meetings with Ministry of General Education and NCDP.

Anmial Sector Review.

When has this project been evaluated:

Not evaluated as yet. :
Brief project description. Background of project. Relation to other or earlier activities in the sector

The Centres aim at developing techniques and methods directly revelent to the
prevailing situation in the primary schools and to improve the quality of the in-
service trainng at the primary teachers’ colleges.

The production units aim at improving training in agriculture at Primary Teacher
Training Colleges.

Total disbursements up to Nov. 1983 Resources Centres SEK 0.03
Production Units -

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I Ir II1 disbursed SEX
Budget year Amount '

1984 0.7

1985 -

UTR, 84-07, 500
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Account No.
5210 60 005-1

Main objectiveé ofMproject. Intended tar

get group(s). What has been achieved to date? Impact on target group?

Main objectives: .
Toinprovethequalityofprinarysctmlteadxersandtoinpmetrainingm
agriculture at primary schools.

Target Groups:
Primary school pupils in rural areas.

Production goals: planned and achieved

The progress of both components have been rather slow. However, 5 Teacher Trai
Colleges have now been selected for establishment of Resources Development C
A consultant has worked out a plan for a study-visit to Europe by the RDC lead
principals of the colleges and staff from the Ministry. The study-tour will be
followed up by a residential course in Zambia. The production units have not
progressed. The purpose of the project has not been well formulated and the
curriculum of the agruicultural subject has not been finalized.

Betivities, Inputs: planned and implemented

A study tour for RDC leaders, shool personnel and administrators of the Ministry:

residential course for RDC leaders. No new funds for Production Units will be

transferred until:

a) A report has been presented as well as to the use of funds previously
transferred.

b) A comprehensive plan
been worked out.

as well as a curriculum for the agricultural subjects N
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PROJECT/PROGRAMME [Account No.
SIDA L FOLLOW-UP 5210 60 008-5
Country Year Date
Fi
ZAMBTA 1984 1984-02-17 lle
e 2.3.2.13
All figures in million SEK -
P ﬂlectﬂprogfﬁ{T%/Sector Project/Programme Performance Rating
STATUS Problem-free/Minor Problem:
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
August 30, 1983 Jan 1984-Dec 1985 J
Total allocation of which Swedish TREND Improving
Stationary
. 3.6 : Deteriorating
Officer resporsible at OGO Responsible Division at SIDA Head OfFLce |
Liselott Laurin Education Division
Swedish cbligations Implementing agenc
Par ]? B g agency

Ministry of Higher Education
Responsible at implementing agency

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Ag d ti t i

[ee rep:gr ing Sysb;mApril l, each .

Quarterly Review Meetings with Ministry of General Education and NCDP.
Annual Sector Review.

When has this project been evaluated?

Not evaluated as yet.

8rief project description. Background of project. Relation to other or earliér activities in the sector

The support consists of personnel assistance (2 Swedish Senior Planners).
International and national courses for Educational Planners.

The support is integrated in the on-going Sector Support.
Total disbursement up to Nov. 1983: SEK 37.3

Allocation according to Agreement/ Revised Revised | Revised Actually Balance
Project Document I IT 111 disbursed SEK
Budget year Amount

1984 1.5

1985 2.1

UTR, 84-07, 500
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Account No.

5210 60 008-5
Main objectives of project. intended target group(s). What has been achieved to date? Impact on target group?

The objectives of the support is:

a) To improve the quality of the unit staff.
b) To upgrade the planning officers at provincial and district levels.

¢) To improve the quality of material by the unit with special emphasis on
educational statistics.

Target group : Educational Plammers within the Ministry and on provi
and district levels.

Production goals: planned and achieved

Education officers for the nine regions in Zambia plus District Education Off
trained in two by two week courses.

1 mobile 5 day training course in every province.
Improved quality with regard to Educational Statistics.

2 officers of the Planning Unit to be trained at the IIEP, Paris.

Activities, Inputs: planned and implemented

See above.




389

A PROJECT/PROGRAMME [Account Na.
SID _ FOLLOW-UP
Country Year Date : 5210 60 011-9
F
ZAMBIA 1984 1984-02-23 1le
All figures in million SEK 2.3.2.12
Pro ject/Progr /Secto, 5roiect/Pro Tamme Performance Ratl
H I.-a?ﬁmé%rveyfng Department 9 "
STATUS X Problem-free/Minor Problems
Agreement sIgned/renewed Covering the period Moderate Problems
Major Problems
Decenber 22, 1982 1983/84 - 1984/85 J
Total allccation of which Swedish TREND Improving
X Stationary
2.0 Peteriorating
Officer responsible at DCO ‘ Responsible Division at SIDA Head OTTice
Liselott Laurin Education Division
Swedish obligations Implementing agency
Funds

University of Zambia/NLS, Sweden
Responsible at™ implementing agency

Agreed disbursement system . .
Annual budget prepared by UNZA agreed upon during annmual consultations. Quarterly
financial statements from UNZA to SIDA. Disbursements made by SIDA to NLS upon
receiving copy of invoice with certification of amount.
Agreed reporting system

Semi-annual reports to UNZA from NLS
" " " " Minigtry of Higher Eduacation and SIDA
[ When has this project been evaluated?

Brief project description. Background of project. Relation to other or eariier activities in the sector

Institutional cooperaticn between NIS, Sweden and UNZA, consisting of purchase of
equipment.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Lfrnject Document I I1 111 disbursed SEK
‘Budget year Amount
1984 3.7

1985 1.6
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Account No.

: 5210 60 011-9
Main objectives of project. Intended target group(s). What has been achjeved to date? Impact on target group?

Objective
To build up quantitatively satisfactory training in land-surveying.

Target Group

Students in Land surveying.

Production goals: planned and achieved

The training is aiming at an initial annual output of 10 qualified landsurfieyor
year in 3-year courses. 17 students are in training since 1982.

Activities, Inputs: planned and implemented

Equipment has been purchased. One Swedish Chief Techniciam and one Swedish Lect
have been recruited. Short-term consultants have been lecturing in photogra
and cartography. A long-term cartographer is under recruitment.
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Account No.
5210 60 012-7
Main objectives of project. Intended target group(s). what has bgen achieved to date? Impact on target group?
Main objective:

To improve the primary eduaction in Zanbia by reducing shortages of basic materialj
in primary schools.

Target Group:
Primary school children, particulary in rural areas.

Production goals: planned and achieved

The programme for the procurement and delivery of desks to the primary schools T
made good progress during the past year. out of scme 16.000 desks, 12.240 have b
supplied. 3 Provinces are still to be supplied with desks. A preliminary study !
been undertaken as to the possibilities of producing desks locally in the provir

The preliminary study will be followed up by a through study with regard to

competitive prices and produciotn capactiy. Before next sector review, a long
programme will be elaborated aimin at defining the total need for desks and the
level of fullfillment of these needs.

The major bottle-neck regarding the production of boocks has been the
non-availability of foreign funds for procurement of paper. A firm order for
procurement of paper has now been presented and it is expected that the printi
be started during lst half of 1984. An evaluation of the programme will take pl
in the middle of 1984.

Activities, Inputs: planned and implemented

Planned:
* A feasibility study concerning production of desks in the provinces.
An assessment of the total needs for desks.

Continued production of desks.

Purchase of paper for books.

Local printing and distribution of bocks.
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PROJECT/PROGRAMME |[Account No.

SIDA . FOLLOW-UP "

" Country i Year l-DEte 5210 60 014-3
Fil
ZAMBIA 1984 1984-02-17 e
ALL figures in million sex| 2°3+2-8 .
Pﬁ'ectﬁ‘%ragg%/ﬁctﬁ. : Pro‘ject/P.rograrrme Performance Rating
| sTATUS (X | Problem-free/Minor Problems
Agreement signed/renewed Covering the period | Moderate Problems
_iMajor Problems
Sept., 1983 Jan 1984-Dec 1985 - d
Total allocation of which Swedish TREND [__} Improving
X Stationary
8.0 Ll Deteriorating

OffIcer responsible at OCO ' Responsible Division at SIDA Head OTTICE

Liselott Laurin Education Division

Swedigh obligations Implementing agen

Funds © Ministry of Higher Education

Personnel & Min of General Education

Equipment Responsible at implementing agency

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed reporting syst

Rxmuaﬁ. pgrepoxg'tg Sb?}“ April 1, each year. .

Quarterly Review Meetings with Ministry of General Education and NCDP.

Annual Sector Review.

When has this project been evaluated?

Not evaluated as yet.
Brief project description. Background of project. Relation to other or earlier activities in the sector

The programme consists of the following components:

Special teacher training.

Curriculum development and development of teaching aids.
Pre-vocational and vocational training.

Basic special equipment. :

Staff development.

Transport for handicapped children.

It is an integrated part of the on-going Sector Programme.

Allocation according to Agreement/ Revised Revised | Revised Actually } Balance
Project Document I II 11T disbursed SEK
Budget year Amount

1984 3.2

1985 4.6
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ccount No.

5210 60 014-3
‘Main objectives of project. Intended target group(s). What has been achleved to date? Impact on target group?

Objective:
To provide better education for handicapped children.

Target Group:
Hardicapped children at primary school level.

Production goals: planned and achieved

The implementation of the programme has been rather slow, due to i.a. the reluc
of the coordinating Ministry of General Education to release fund the Ministry
Higher Education.

Purchase of a Braille Press has been carried through. The study tour programme
not taken place as scheduled. However, this fund will be used for construction
model classroms lst half year 1984 instead of 2nd half year as planned. Staff
development. coursed, construction workshop, purchase of teaching aids and
transportation of handicapped children have taken place as scheduled. 2 Swedish:
Consultants have studied the possibility of increasing local production of te
aids and have also the possibiliy of increasing prosthetic devices. A purchase
request for basic teaching materials has been forwarded. The transport of
handicapped children has taken place according to plans.

Activities, inputs: planned and implemented

2 Swedish experts, a teacher training expert and a curriculum development exp
placed within Ministry of Higher Education. A Swedish expert, inspector for
pre-vocational and vocational training, is under recruitment.
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PROJECT/PROGRAMME [Account No.
SIDA _ FOLLOW-UP 5210 70 003-4
‘Country | Year Date
I
ZAMBIA 1984 1984-02-17 lle
All figures in million SEK -
Pﬁ:j?ﬁ/igggia@neééﬁor . Project/Programme Performance ﬁating
STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
September 30, 1983 Jan 1984-Dec 1985 J
Total allocation of which Swedish TREND e Improving
Stationary
15.1 Deteriorating
Officer responsible at DCD : Responsible Division at SIDA Hea ice
Mona Johansson (temporarily) Health Division
| Swedish obligations Implementing agenc
3 g agency
Personnel Ministry of Health
Consultancies - Responsiblé at implementing agency
Purchases ’
Planning Unit, Ministry of Health

| Agreed disbursement sysiem

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed t1 t
‘%raefanrgeporsﬁggéyghging the financial position for each sub~programme per 31 March,
30 June, 30 Septetrber, and 31 Decenber respectively. Report of progress and final
costs during the preceding year (by 1 April).

when has this project been evaluated?

March 1983 ("Health Sector Support to Zambia - an Evaluation")

Brief project description. Background of project. Relation to other or earlier activities in the Sector
The project has two components:

1. Upgrading of existing rural health centres (RHCS).
2. Construction of new rural health centres.

Decentrialized health facilities are in many instances in great need of upgrading.
Other areas are under-served with RHCs.

The project is an integrated part of the ongoing Primary Health Care Programme
(PHC) .

Total disbursement 1.7.1979 - 30.6.1983 = 25.9

| Allocation according to Agreement/ Revised Revised Revised Actually Balance
. Project Document I II 111 disbursed SEK

Budget year Amount
1984 7.3

- 1985 7.8
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Account No.

5210 70 0034

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To improve decentrialized health facilities to create a ministerial system for
oconstruction and major repair of healt facilities. To improve structures of the

programme.

The main goal of the support is to develop basic health services in rural areas wi
priority given underserved areas. The objective is to create prerequisites for a
well functioning basic health service in rural areas in accordance with the
principles of the Zambia Primary Health Care Programme.

The intended target group is the poor rural population. The target that only 20 p
cent of the population should have more than 12 km to the nearest health instit
is achieved. Scme rural areas are, however, still underserved.

Production goals: planned and achieved

Construction of New Rural Health Centres
The SIDA-support for RHC construction started in the 2nd half of 1979 and covers
construction of nine FHCs in the Central, Northern and Western Provinces.

Northern Provinces: two complete and opened (July, 1983), the other two still not
completed. Western Province: slow progress on both projects due to lack of
transport. Central Province: one completed, the other two progressing well.

Upgrading of Rural Health Centres

The SIDA-support for REC-upgrading started in the 2nd half of 1979 and covers
upgrading of 29 selected RHCs in the Eastern, Luapala, Southern and North Western

Provinces.

Progress is slow in most provinces due to lack of transport and some building
materials. In Luapula Province, however, upgrading work is progressing very well. 3
Same projects are also progressing well in Eastern Province. 3

Activities, Inputs: planned and implemented

Canpletion of remaining construction and upgrading of Rural Health Centres.
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. PROJECT/PROGRAMME [Account No.
SIDA . FOLLOW-UP . 5210 70 004-2
Country ’ Year Date
ZAMBIA 1984 1984-02-17 File
. 2.,1.2.6
All figures in million SEK
PEJ" P EE . P P Ratl
ect/ rogg%?e ore T roject/Pragramme Performance Rating
STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
M Probl
September 30, 1983 Jan 1984-Dec 1985 ajor Problems
Total allocation of which Swedish TREND [%é Improving
Stationary
6.4 Deteriorating
Ufficer responsible at DCOD Responsible Division at SIDA Head OFFice
Mona Johansson {temporarily) Health Division
Swedi%h abligations Implementing agency
Personnel Ministry of Health
Consultancies - . :
Responsible at implementing agenc
hases p mp g agency
Planning Unit, Ministry of Health

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon reguest by
NCDP, based on estimates made by the Ministry.
Agreed ti t

alance Sheet showing the financial position for each sub-programme per 31 March,
30 June, 30 September, and 31 December respectively. Report of progress and final
costs during the preceding year (by 1 April).
“When has this project Geen evaluated?

March 1983 ("Health Sector Support to Zambia - an Evaluation")

"Brief project description. Background of project. Relation to other or earlier activities in the sector

In 1979 the Ministry of Health started to work out proposals for a plan an how to
enhance Primary Health Care and achieve the goal of Health for all by the year
2000. SIDA decided in 1979 to support Zambia’s efforts to develop further the

throughts and the principles of the Alma Ata Declaration (1978} on Primary Health
Care (PHC).

The training programme comprised: Training of trainers, training of health workers,

intersectoral training, public training and training of community health workers
(Ciws) .

| Total disbursement 1.7.1979 - 30.6.1983: 7.7

Allocation according to Agreement/ Revised Revised Revised Actually Balance
“Project Document I 11 111 disbursed SEK
‘Budget year Amount

1984 3.1

1985 3.3
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Account No,
5210 70 004-2
n'dbjectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

'IheaimistospreadtheideasofPHCtothe general public, to health workers, t
traditional leaders and professicnals in all sectors also involved in PHC.

The target group is the Poor rural population.

;Prdductien goals: plamned and achieved

Health Workers (CHWs) and 1.000 Traditional Birth Attendants (TBAs) have been
i i »

! Headquarters involved in PHC have been held in 1983. Several seminars have also h
: held (i.e. on control of cholera, on health education in PHC, on malaria control,
immunisation, etc). A national seminar for principal nurse tutors to revise and

Activities, Inplts: planned and implemented

A National Primary Health functional Camittee has been formed. This committee
coordinate the PHC activities of the McH through its various departments. :
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II:R(JJECT/ PROGRAMME [Account No.
___ OLLOW-UP -
} Vear Oate 5210 70 005 9»
Fil
1984 1984-02-17 we
, All figures in million SEK 2.1.2.3
ject/Programme/Sector, . . R Project/Programme Performance Rating
' lapcal gss.l.st.ants Training Facilities X ¢ 9
[ STATUS [:: Problem-free/Minor Problem
' Agreement signed/renewed Covering the period 25_ Moderate Problems
_IMajor Problems
September 30, 1983 Jan 1984-Dec 1985 - J
Total allocation of which Swedish TREND | Improving
X | stationary
: 1.2 Ll Deteriorating
- OFficer responsible at DCO Responsible Division at SIDA Head Office T
Mona Johansson (temporarily) Health Division
[ Swedlsh obligations Implementing agercy
PFunds
Personnel Ministry of Health
Consultancies Responsible at .Implementing agency
Purchases .
Planning Unit, Ministry of Health

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed reporting system ] ..

' Balance showing the financial position for each sub-programme per 31 March,
30 June, 30 Septenber, and 31 December respectively. Report of progress and final
costs during the preceding year (by 1 April).

1 Wnen has this project been evaluated?

March 1983 ("Health Sector Support to Zambia - an Evaluation")

-Brief project descripticn. Background of project. Relation to other or earlier activities in the sector

During the sector review in 1979 it was agreed to finance an expansion of the
Chainama Hills Health Training Centre (CHHIC) in Lusaka in order to make it
possible to double the number of students to be trained as Medical Assistants.
Additional facilities were construction of eight staff houses at CHHIC, renovation
of hostels at CHHTC, minor adjustments of kitchen facilities at CHHTC, construction
of hostels at each of the general hospitals in Chipata, Kasama, Kabwe and
Livingstone, minor upgrading of three rural health centres.

The project is an integrated part of the ongoing Primary Health Care Programme
(PHC). Total disbursement 1.7.1979 - 30.6.1983: 4.9.

"Allocation according to Agreement/ Revised Revised | Revised Actually Balance
Project Document I It I1II disbursed SEK
‘Budget year Amount

1984 1.2

1985 -
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Account No.
5210 70 005-9

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The main objective of the project is to ensure proper staffing of RHCs. Studies
manpower recquirements for a Primary Health Care Programme has revealed that the n
critical category of staff for the success of a PHC-Programme in zambia would be
medical assistants. This is the staff category which is in charge of the health
centres.

The intended target group is the poor rural population.

‘Production goals: planned and achieved
; Planned goals:

- To double the capacity of the CHHTC by an expansion of centre.
; - Construction of 8 staff houses at CGHHIC
i - Renovation of hostels at CHHTC
; - Minor adjustments of kitchen facilities at CHHIC E
i -  Construction of hostels at each of the general hespitals in Chipata, Kasama,:
; Kabwe and Livingstone.
Achieved goals:
The building and renovation works are completed at CHHIC, Chipata, Kasama and
The upgrading of the three rural health centres is also completed. The hosteils
not yet equipped. The construction work at Livingstone will start in April, 1984

-~ Minor upgrading of three rural health centres

Activities, Inputs: planned and implemented

Activities: Doubled intake of students {increase from 80 students to 160 year)
double intake was planned to start in March, 1981. It has not started yet. It
open to doubt if there will be a doubled intake, but an increased intake.
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PROJECT/PROGRAMME [Account No.
oy I_Year FOLLOW-UP 5210 70 006-7
ZAMBIA 1984 1984-02-17 File
All figures in million SEK 2.1.2.7

Project/Programme/Sector Project/Programme Performance Ratir
HelTeh s e g

Agreement signed/renewed

September 30, 1983

Tatal allocation

STATUS Problem-free/Minor Probl
Moderate Problems

Major Problems

TREND E Improving

Covering the period

Jan 1984-Dec 1985
aof which Swedish

6.4

Stationary
Deteriorating
Ivision at SIDA Head Office

Officer responsible at OCO

Mona Johansson (temporarily)
Swedigsh obligations
Funds

Responsible

Health Division
Implementing agency

Personnel

Ministry of Health
Consultancies

Responsible at implementing agency
Planmning Unit, Ministry of Health

Agreed disbursement system

Disbursements in Zanbian Kwacha shall be made quarterly in advance upon request b

NCDP, based on estimates made by the Ministry.

ﬁgéfed reporting system - i p }
lance Sheet showing the financial position for each sub-programme per 31 March,.

30 June, 30 Septenber, and 31 December respectively. Report of progress and fin&f

costs during the preceding year (by 1 April). =

When has this project been evaluated?

March 1983 ("Health Sector Support to Zambia - an Evaluation")

Brief project description. Background of project. Relation to other or earlier activities in the Sector

The purpose of health planning is to formulate policies and plans for the health
sector development and to monitor and facilitate the implemenatation of such
policies and plans. The planning unit within the Ministry of Health was establishe
in 1979.

SIDA is providing personnel on the following posts: Health Planner/Economist and
Architect/Health Planner. The following personnel will be recruited by SIDA:
Senicer Health Planner/Deputy Head of the Department for Planning and Development,
- Primary Health Care Evaluator, Building Supervisor, Manpower Planner.

The project is an integrated part of the ongoing Primary Health Care Programme.
Total Disbursement 1.7.1979 - 30.6.1983: 3.0

Allocation according to Agreement/ Revised Revised Revised Actually 1 Balaﬁce
Project Document I II IIT disbursed SEX
Budget year Amount

1984 3.3

1985 3.1
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Account No.
5210 70 006-7
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?
To improve the planning and implementation of Zambian health activities by provis
of assistance to the Planning Unit within the Ministry of Health.

Production goals: planned and achieved
The target group for the Plamning Unit are:

-  health planning in general,

- implementation of the Primary Health Care Plan {"Health be the People"),

- implementation of a decentralized planning system,

-~  formilation and implementation of an improved system for allocation rescurce
- planning of the physical infrastructure,

- preparation for the next five-year plan.

'ﬁ

L=

Activities, Inputs: planned and implemented

The following development activities are either already ongoing or planned to s
during 1984:

- district health services plans,
- Fourth National FPlan,
- country health programming,
- development of the budgeting and accounting system,
study on fee-paying system in health services,
evaluation of primary health care,
rural health care and staff house planning and design,
health care facilties upgrading, improvement and maintenance planning and
ORI,
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PROJECT/PROGRAMME |Account No.
S IDA . FOLLOW-UP _
" Country ) Year ’ﬁte 5210 70 007-5
Fil

ZAMBIA 1984 1984-02-17 He

All figures in million SEK 2']'f?'8 .
Project/Programme/Sector Project/Programme Performance Ratin
'i't%ns Programmue J _ 9 9

STATUS || Problem-free/Minor Problems
Agreement signed/renewed Covering the period | Moderate Problems
35_ Major Problems
September 30, 1983 Jan 1984-Dec 1985 .
Total allocation of which Swedish TREND {_.] Improving
X Stationary
10.6 L Deteriorating

OFTicer responsible at DCO Respansible Division at GIDA Head OTFIce
Mona Johansson (temporarily) Health Division
Swedish obligations Implementing agency
Funds
Personnel Ministry of Health
Consultancies Responsible at implementing agency
Purchases :

Plamning Unit, Ministry of Health

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed reporting sysiem ] ] .

gala.nce Sheet i the financial position for each sub-programme per 31 March,
30 June, 30 September, and 31 Decenber respectively. Report of progress and final
costs during the preceding year (by 1 April).

When has this project been evaluated?

March 1983 ("Health Sector Support to Zambia - an Evaluation™)

Brief project description, Background of project. Relation to other or earlier activities in the sector

Already in 1977 when requesting assistance for rural health centres, the McH had
declared its preparedness to tackle on a larger scale the problems which were seen
as one big threat to the success of a rural health development programme. During
the 1980 annual sector review, an agreement was reached on SIDA-support for a
national health transport system. A well functioning transport system is essential
for decentralized services (PHC-programme). It was also agreed that SIDA should
recruit a transport planner. The first SIDA-seconded planner arrived in 1980.

Allocation according to Agreement/ Revised Revised Revised Actually Balance

Project Document I II II1 disbursed SEK
Budget year Amount
1984 4.0 4.0

1985 6.6 - 6.6
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SemrRden

H Account No,

i 5210 70 007-5
Wair objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

s

o
i

The main objective of the transport programme is to enable the MoH to carry out
gervices and repairs on their own vehicles and equipment.

Production goals: planned and achieved
The targets of the transport programme are:
-  to transform "Old Medical Stores” in Lusaka, into a central service station

training facilities and a central spare parts store,
-~ to create a pilot project for preventive maintenance and minor repairs in ©

province,
- to construct and equip seven service stations in the provinces,
~ to import spare parts for supply to Mechanical Services Department for repair

McH vehicles,
- training programme for transport officers, mechanics and drivers.

The pilot project in Chipata has been implemented. The building of the service
station in Solwezi is finished. The Lusaka Service Station is near completion.

Activities, Inputs: planned and implemented

The Swedish funds will be used for:

- procurement of equipment, materials and spareparts.
— One transport planner.
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S 1D FROJECT/PROGRAMME Account No.
S A _ OLLOW-UP 008—
Country Year Date 5210 70 3
File
ZAMBIA 1984 1984-02-17 !
ALl figures in million sek| 2°1+2-2 -

Project /Programme/Sector Project/Programme Performance Ratl

PR, JeetPeog E

STATUS | _| Problem~free/Minor Problems
Agreement signed/renewed Covering the period EE_ Moderate Problems
I Major Problems
September 30, 1983 Jan 1984-Dec 1985 —
Total allocation of which Swedish TREND i1 Improving
X Stationary
5.6 i Deteriorating

Officer responsible at DCO Responsible Division at SIDA Head OTTice

Mona Johansson (temporarily) Health Division

Swedish obligations Implementing agency

Funds

Personnel Ministry of Health

Consultancies - Responsible at Implementing agency

Purchases

Planning Unit, Ministry of Health

Agreed disbursemént system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed reporting system . . ..
Balance Sheet showing the financial position for each sub-programme per 31 March,

30 June, 30 September, and 31 December respectively. Report of progress and final
costs during the preceding year (by 1 April).

| When has this proJect béen evaluated?

March 1983 ("Health Sector Support to Zambia ~ an Evaluation")

Brief project description. Background of project. Relation to other or éarlier activities in the sector

An agreement was reached at the Health Sector Review in 1981 on a support to the
development of National Nutrition Surveillance Programme (MNSP).

The health centres is the base of the surveillance system bith at community and
central levels. The nutrition demonstrator liaises with the community health
workers in the area. One Swedish nutritionist has been employed at the McH for the
supervision of the programme. This nutritionist has left her post and a replacement
will be recruited by SIDA. |

Total Disbursement 1.7.1979 - 30.6.1983: 2.0

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I I1 I1x disbursed SEK
Budget year Amount _

1984 3.0 3.0

1985 2.6 2.6
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Account No.

5210 70 008-3

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The objectives of this programme is to improve health and nutritional conditions of
children by provision of support to the development of NNSP. :
The main target group is children who are malnourished, under-nourished or in risk:
of becoming any of the two. P

Production goals: planned and achieved

All equipment orders including the vehicle were made in early 1982. Most of the
ordered itemsproved to be very difficult to obtain and had to reordered. Most of
items (including the Landrover)} have now been obtained.

1 million Children’s Clinic Cards have been printed. A smaller quantity of Report
Forms have been printed. Training of trainers seminars as well as Provincial and
District seminars have been held. — The programme is progressing well although
are samne delays.

Activities, Imputs: planned and implemented

The activities of the programme is to:

- access the magnitude severity and distribution of nutriticnal problems
throughout the contry,
-  train health staff and community health workers for nutrition surveillance

order to enable them to undertake appropriate actions within their areas o
responsibility:

a) Nutrition education uncluding food denonstrations and demonstrations of ba
gardening. :

b) BHome visiting.

c) Discussions with the local pecple, committee and authorities to find out
problems and possible solutions.

- evaluate on a continous basis the effectiveness of the actions taken,

N e temi mnmameavr v crewth monitoring and nutrition interventiof
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Year
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PROJECT/PROGRAMME [Account No.

FOLLOW-UP
Tato 5210 70 009-1

Fil
1984-02-17 e
All figures in million SEK 2.1.2.10

Project/Programme/Sector
Drugs

Project/Progranme Performance Rating.

STATUS Prablem-free/Minor Problem

Agreement signed/renewed

September 30, 1983

Covering the period

Jan 1984-Dec 1985

Total allocation

af which Swedish

X

Moderate Problems
Major Protlems

subject to further

TREND Improving
X Stationary

Deteriorating
Responsible Division at SIDA Head OTTlce

Officer responsible at DCO

Mona Johansson (temporarily)

Swedish obligations
Funds

Health Division
Implementing agercy

Personnel Ministry of Health
Consultancies Responsible at -implementing agency
Purchases

Planning Unit, Ministry of Health

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon request by
NCDP, based on estimates made by the Ministry.

Agreed reporting system

Balance Sheet showing the financial position for each sub-programme per 31 March,
30 June, 30 September, and 31 December respectively. Report of progress and final
costs during the preceding year (by 1 April).

when has this project been evaluated?

March 1983 ("Health Sector Support to Zambia - an Evaluation")

Brief project description. Background of project. Relation to other or earlier activities in the sector

At an annual health sector in 1981, a proposal was presented by the MoH for the
supply of essential drugs for primary health care. Consultancy services were also
requested for the improvement of drug organization, supply and utilization. In 1983
SIDA and the McH agreed that part of the sector support should be used for
importing of essential drugs. The amount would be dependent on the spending rate on
other programmes. Total disbursement for drugs was in 1983 SEK 5.268.169.

A study on the national drugs supply system in Zambia was carried out by a Swedish
team in November, 1982.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I 11 III disbursed SEK
Budget year Amount

1984 (9.2) (9.2)

1985 ? ?
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Account No.

5210 70 009-1
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The main objective of a Drug Organization Programme would be to provide the rural
areas with essential drugs. The target group would be the poor rural population.

A plan of operation has to be worked out before a full implementation of the B
proposals in the drug study would be considered for possible technical assistance.
SIDA and the Mol has, however, agreed that SIDA should provide one Pharmacist for
developing such a drug organization programme into a plan of operation.

i
Production goals: planned and achieved

N/A

Activities, Inputs: planned and implemented

N/A
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5210 70 010-9

PROJECT/PROGRAMME {Account No.
SIDA . FOLLOW-UP
Year Date
File
ZAMBIA 1984 1984-02-17
Al figures in million sek| 2°+*2+2 _
qjec:{?;gg;:gmg{Seetor Project?ﬁrogramme Performance RaEing

Agreement signed/renewed

September 30, 1983

Cavering the period

Jan 1984-Dec 1985

“Yotal allocation

of which Swedish

2.8

TREND
E

sTatus |[X

" Officer responsible at OCD

Mona Johansson (temporarily)

Problem-free/Minor Proble
Moderate Protlems
Major Problems

Improving

Stationary
Deteriorating

Responsible Division at SIDA Hea

Health Division

1Ce

Personnel

Purchases

“Swedish obllgations
Fundsg
- Consultancies

“Agréed disbursement System

Implementing agency

Ministry of Health

Responsible at implementing agency

Planning Unit, Ministry of Health

showing the financial
=30 June, 30 September, and 31
- costs during the preceding

December respectively.
year (by 1 April).

position for each sub-programme per 31 March,
Report of progress and final

When has this project been eévaluated?

March 1983 ("Health Sector Support to Zanbia - an Evaluation")

<Total disbursement 1.7.1979 — 30.6.1983: 7.5

Brief project description. Background of project. Relation to other or earlier activities in the sectai?ff

ocation according to Agreement/ Revigsed Revised Revised Actually Balance
ct Document I II I11 disbursed SEK
Amount
2.4 2.4
0.4

0.4




e =i o

’P‘ Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

410

Account No.

5210 70 010-9

The objective is to strengthen the health care activities, especially in rural
areas, by provision support to the Zanmbianization of the nursing profession. The
intended target group is the poor rural population.

:Production goals: planned and achieved

¥

Planned goals: Zambianization of the nursing profession. The MoH has difficulties:
posting Zambian tutors ‘outside Lusaka and the Copperbelt. So far, it has only be
possible to post some ten Zambian tutors at the ten provincial schools. With a
different posting and training policy there would be a sufficient mmber of Zamb:
nurse tutors to satisfy the need in the rural areas.

Activities, Inputs: planned and implemented

The nurse tutor programme should be phased out as and when the present contracts §
expire. There is a great need for expatriate midwifery tutors. The contracts of 3
these tutors (two) should prolonged. The most urgently needed category of staff i

the MCH-activity within the primary health care programme is the enroclled midwif
trained for work in rural health centres. A mumber of schools intended for midwi

training have been constructed under an IBRD-agreement. They cannot be opened
because of lack of modwifery tutors.
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PROJECT/PROGRAMME |A5535td¥%-200-2
i I DA _ FOLLOW-UP §210 20 101-7
Country Year Date
ZAMBIA 1984 1984-02-21 Flle
) L 2.8.2.1/2.8.2.2
All figures in million SEK
Pro;ect]Pﬁggramme/Sector Project/Programme Performance Rating
STATUS EE: Problem-free/Minor Problems
Agreement signed/renewed Covering the periad |} Moderate Problems
___| Major Problem
Septenber 30, 1983 Jan 1984-Dec 1985 T er S
Total allocation of which Swedish TREND bE Improving
— ¢ Stationary
50.0 50.0 L1 Deteriorating
Officer responsible at OCO Responsible Division at SIDA Head Office
K. G. Bergman Area Division
Swedish obligationg Implementin ageng
Provision of foreign exchange National Commidsion for development.
Planm.ng {NCDP)
Responsible at implementing agency
Mr. L. E. Banda

Agreed disbursement system

SIDA disbursesfunds to a Zambian Governmment Account with a Zambian Commercial Bank. :

Agreed reporting system

NCDP reports on a quarterly basis to SIDA on utilization of funds and project
implementation.

When has this project been evaluated?

Not evaluated as yet.

Brief project descriptlon. Background of project. Relation to other or earller activities in the seetoﬁQ“’ﬁf

Zambia is suffering from severe balance of payments problems leading to reduced
utilization of production capacity in the country. SIDA therefore supports import -
into Zambia of raw materials, semi-manufactured products and equipment which'are
essential in maintaining production capacity in the country.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II III disbursed SEK
Budget year Amount

1984 25

1985 25
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t No. .
ceount 78510 90 200-2
5210 20 101-7

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?
To maintain production capacity in Zambia through support to import of essential;

materials, semi-manufactured products and equipment. Concentration to production -
sectors, which can fullfil basic needs in Zambia. .

Whenever possible, support development of production capacity in essential areas.

Production goals: planned and achieved

Companies with need to import essential goods are selected and sq:ported

i
i#
il
&
i

Activities, Inputs: planred and implemented
For 1984 and 1985 SEK 50 million has been allocated to the programme:
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PROJECT/PROGRAMME [Aggagt o~
SIDA FOLLOW-UP 5210 20 0001
Country [_Véar Date
File _ﬁ
ZAMBIA 1984 1984-02-21
ALl figures in million sex| 2+2+2-3 _
Project/Programme/Sector . Project/Programme Performance Rating
Furd for Personnel and Consultancy Services
STATUS Froblem-free/Minor Problems
Agreement sigred/renewed Covering the period Moderate Problems
Major Problems
September 30, 1983 Jan 1984-Dec 1985
Total allocation of which 3wedish TREND improving
Statiorary
16.3 le.3 Deteriorating
Officer responsible at bCo Responsible Division at SIDA Head ffice -
K. G. Bergman Area Division
Swedish obIigations Implementing agency
Financial assistance National Commission for development
Personnel assistance Planning (NCDP)
Procurement in specific projects Responsible at™ implementing agency
Mr. L. E. Banda

Agreed disbursement system

Generally: SIDA transfers funds in advance to a NCDP account. Specific projects:
SIDA transfers funds directly to consul .

Agreed reporting system

NCDP reports on a quarterly basis.

When has this projéct beer evaluated?

Not evaluated as yet.

Brief project description. Background of project: Relation to other or earlier activities in the sector;
Zanbia is heavily dependent on expatriate staff. The objective of the pProgramme is
to train Zanbians to allow them to take over posts. At present the following

programmes are supported:

a) Scholarship progranme.

b) Perscnnel programme.

¢) Staff programme at Kafue Gorge Power Station and

d) Staff programme at Contract Haulage {Road Transport).

Allocation according to Agreement / Revised Revised Revised Actually Balance
Project Document I II ITI disbursed SEK
Budget year Amount

1984 8.3 8.3

1984 8.0 8.0
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Account Hoyy 5 90 300-0
5210 20 000-1

Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The programme shall mainly Zambianise Government ministries and institutions and
lead to improved efficiency in three institutions. Ultimately these effects should
benefit the whole society and especially the weaher groups of the population towards
which the Government efforts mainly are directed.

Production goals: planned and achieved
1. Personnel assistance to very essential posts where no qualified Zambians can
recruited.

2. Preparation of feasibility studies leading to more efficient development
projects.

3. Training of Zambians locally; and abroad where there are no local training
prograrmes.

Activities, Inputs: planned and implemented

| For 1984 and 1985, SEX 16.3m has been allocated to the programme. Part of these
funds finance 7-8 consultants, employed by Swedish Consultant firms.
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PROJECT/PROGRAMME |Account o,

SIDA - FOLLOW-UP

Country Year Date 5210 60 007-7

. File
ZAMBIA 1984 1984-02-20 '
All figures in million SEK 2'3:3'1/2‘3'?;‘6

Project /Programme/Sector Project/Programme Performance Rating

Y, Development  (DTEVT) J 9 9

STATUS Problem-free/Minor Problems
Agreement signed/renewed Covering the periog X Moderate Problems
Major Problems
August 30, 1983 Jan 1984--Dec 1985
Total allocation of which Swedish TREND Improving
1.3 (82/83) X Stationary
5.6 (84-85) Deteriorating

Of ficer responsible at DCO Responsible Division at SLDA Head OFfice

Liselott Laurin Education Division
Swedish obligations Implementing agency

Funds

Equipment Ministry of Higher Education

Personnel Responsible at implementing agency

Agreed disbursement system

Disbursements in Zambian Kwacha shall be made quarterly in advance upon reguest by
NCDP, based on estimates made by the Ministry.

Agreed reporting system .
1l reports by April 1, each year.
Quarterly Review Meetings with Ministry of General Education and NCDP.
Annual Sector Review.

when has this project been evaluated?

Not evaluated as yet.

Brief project description. Background of project. Relation to other or earlier activities in the sector

Training for teaching and administrative personnel in the form of refresher
courses, seminars, workshops, study tours and long courses, in Zambia or abroad.

Integrated part of sector programme.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document 1 II 111 . ldisbursed SEK
Budget year Amount
1982/83 1.30 1.3 0
1984 3.20

1885 2.40
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Account No.

5210 60 007-7
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

Objectives

To upgrade and train teaching and administrative persomnel in tecnical institutions
in order to bring about Zambianization.

Target Group

Teachers and Administrative personnel in technical institutions.

Production goals: planmed and achieved

A 100% Zambianzation of all teaching and administrative posts at the Northern _
Technical College by 1986 is expected. In Evelyn Hone College and Zambia Institute.

of Technology, around 50% of the staff still consists of expatriates and half the .
posts remain vacant.

8 scholarships have been awarded for studies in the U.K. during the second half of:
1983. 8 local workshops have taken place and one person has attached a course in
Turin. The results of the training have, however, not been up to expactation. A
serious problem is that trainees in technical subjects prefer to go to better
reminerated posts in industries instead of returning to their teaching posts. No :
further funds will be released to this project until an evaluation of results has :

been made and long-term plan for training presented. An increasing share shoul go
local training.

Activities, Inputs: planned and implemented

Evaluation.

Preparation of long—-term plan.
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ZIMBABWE

Swedish Development Cooperation

The development cooperation between Sweden and
Zimbabwe was initiated immediately after in-
dependence in 1980 as a continuation of the
humanitarian aid to the liberation movements
ZANU and ZAPU. From the attainment of independ-
ence up to Junme 30, 1984, a tatal of approxima-
tely SEK 260 million has been disbursed. The
present agreement covers the period 1983/84 -
1984/85 and the allocation is SEK 125 million
for each of the budget years.

Due to the great needs of the rural poor and
Zimbabwe's dependency on South Africa, the
objectives of equality and independence have
given priority for the Swedish aid. The equality
objective in particular lies behind the support
to the country's reconstruction programme, and
to the health care and educational sectors in
the rural areas. The import support and the
personnel and consultancy fund is mainly di-
rected to the modern sectors of the economy

and are thereby seen as contributing to eco-
nomic growth and independence.
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0 PROJECT/PROGRAMME |Account No. o
SIDA L FOLLOW-UP
CDuntI‘y Year Date 5226 60 m0-4
ZIMBABWE 1984 1984-03-12 File
All figures in million SEK _
Pro ject /Programme/Sector Project/Programme Performance Ratin
. . —
Reconstruction priumary Schools STATUS re Problem-free/Minor Probl
€ t sj /reng Covering the periad -1 Maderate Prabl
"HI6513, “HIB9E "B 0106 | OveTi0 the perie I vajor Proolens
820611, 830617 1980/81 - 1984/85
Total allocation of which SwedIsh TREND [ Improving
| Stationary
212,0 63,9 —i Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head OFFice
T Zetterberg Education Division
Swedish obligations Implementing agenc R
¢ Ministry of Iotal Govm & Town Planning
Cash Contribution Ministry of Education
Responsible at Implementing agency
Tim Kirwen Taylor, Sam Mumbengegwi

Agreed disbursement system

Advance payments
Agreed reporting system

Progress and financial reports not later than October 1
When has this project beéen evaluated?

In April/May 1982 and October 1983 by the Netherlands
Brief project descripfion. Background of project. Relation to other or earlier activities in the sector

After the war, there was an urgent need to repair damaged school buildings. A
National Fund for rehabilitation and reconstruction was set up ard donors
invited to contribute. Eight donors came forward, the biggest ones are USA,
Netherlands and Sweden. The preocijct is implemented through the Ministry of Local
Government and Town Planning. MLGIP distributes funds as they are made availabel
fram donors through Treasury to the eight provincial authorities. The funds are
forwarded as they are received by the authorities, thus it cannot be claimed
that a certain school was 100% paid for by a certain donor. A total of 2920
schools were damaged out of about 3,500.

The costs for the repairs are estimated at 54 million ZIM dollar. This gives
each school 18,000 ZIM dollar for repairs to classrooms, teachers housing,
latrines and school furniture replacement.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II III disbursed SEK
Budget year Amount,
1981/82 52.6 35.1 17.5
1982/83 17.1 17.5 18.8 18.8 17.5
§_ 1983/84 14.0 7.0 0
™~
Q
é- 1984/85 14.0 21.0 10.0
o
5
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Account No,
5226 60 0004
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

The main objective is to restore schools that were damaged during the war. The
target group families living in war-affected rural areas.

Producticn goals: planned and achieved

To repair 2,842 schools. Work has been started in 2,603 schools, 542 are
completed.

According to the Jenkinson Report commissioned by the Dutch and issued in
October 1983 the reconstruction of primary class-rooms in rural areas was
virtually finished. Remaining was painting and glazing. The report recammended a
national program of teachers housing to be embarked upon.

Activities, Inputs: planned and implemented

Goverrment supplies materials, while the local commumnity is expected to give
sel-help by carting sand, stone and water plus providing labour. In some cases,
Govermment engages a contractor to do the job. So far 10,253 classrooms have

been built and 2,765 teachers houses. In addition toilets have been dug, offlces
built and furniture supplied.
2,5 m ZD where kept at Treasury of already disbursed Swedish funds. In Jamuary 3
1984 1 mzd was released for painting and glazing.



421

R PROJECT/PROGRAMME |Rccount No.
SIDA . FOLLOW-UP
Country Year Date 5226 60 002-0
Fil
ZIMBABWE 1984 1984-04-11 e
Al) figures in million SEK 2.3.2.3
Project/Programme/Sector Project/Frogramme Performance Rating
Scholarship Fund for Refugee Children STATUS Prablem-free/Minor Problems
reement signed/renewed Covering the period Moderate Problems
S O S MaJor Problems
. 820611, 830617 1980/81 - 1984/85
Total allocation of which Swedish TREND Improving
Stationary
9,6 2,6 Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head Office T
Tore Zetterberg Education
Swedish obligations Implementing agency
Cash contribution Ministry of Education
Responsible at implementing agency
S Munbengegwi /Mothobi

Agreed disbursement system

(Quarterly in advance
Agreed reporting system

Progress report not later than October 1, 1984 and 1985, including a narrative
and a financial report with focus on result.

when has this project been evaluated?

Not evaluated as yet : oo
Brief project description. Background of project. Relation to Other or earlier activitigs in the sector =

There was an urgent need for a scholarship fund for ex-refugee school-children -
who returned 1980 from Botswana, Zambia and Mozambique. Of the 42 000 children
who returned som 34 000 returned to their families, while 9 000 remained in
refugee schools and temporary centres. Many of the refugee children could be
catered for in existing schools, especially mission schools. Most children are
distitutes, some orphans and need financial assistance for school and
examination fees.

Allocation sccording to Agreement/ Revised Revised Revised Actually Balance
Project Document I II II1 disbursed SEK
Budget year Amount
1980/81 1.8 1.8 0
1981/82 l.6 ' 1.6 ‘ 0
1982/83 1.8 1.8 0
1983/84 2.2
1984/85 2.2
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Account No.

5226 60 002-0
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To f£ind places in secondary schools for refugee pupils. A scholarship can be
granted refugees under 21 years of age, who were before independance in refugee
camps in Botswana, Mozambique or Zambia. The fund can not be used for other
categories. Authentication of refugee status is decided in each case by a
regional camitte according to established criteria.

The fund is used mainly for secondary school education, although each regional
comitte could include primary and correspondence study.

iProduction goals: planned and achieved

Acoording to a detailed acoount of the fund in February 1984 school fees for 768
students had been covered. Most students (439) were schooling in Matabeleland.
Examinations fees had paid for 2 267 at 7 refugee schools. -

iBetivities, Inputs: plamned and implemented

SIDA is the sole contributor to the fund. The target group will remain for a
long time. By 1987 951 students will have completed primary school an dpass on
to secondary. The very youngest refugees will start school 1985 and will
graduate by 1996.
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PROJECT/PROGRAMME [Account No.
SIDA - FOLLOW-UP 5226 60 003-8
Country Year Date
ZIMBABWE 1984 1984-04-12 File
2.3.2.4
All figures in million SEK i
Project/Programme/Sector Project/Programme Ferformance Ra ing
Teacher Training STATUS Problem-free/Minor Prablé
Agreement signed/renewed Covering the period Moderate Problems
810313, 820106, 830617 1980/81 - 84/85 Major Problems
Total allocation of which SwedIsh TREND %%1 Improving
. Stationary i
Not specified 14,6 Deteriorating s
Officer responsible at DCO Responsible Division at SIDA Head Office
T Zetterberg Education
Swedish obligations Implementing agency
Cash contribution Ministry of Education
Recruitment of lecturers by e : :
. . . . . sponsible at lementing ager
link to Swedish institution P e nHing sgency
S Mumbengegwi/Q M Bhila-F Chung

Agreed disbursement system

Quarterly in advance
Agreed reporting system
I progress report not later than October 1, 1984 and 1985, including a narfa
and a financial report with focus on results 7
wnen has this project Geen evaluateds? E

¥

Sept. 1982 - An interim Assessment Report on the Effectiveness of the ZINTE%: '
Programme and Implications on Teacher Education in Zimbabwe

Brief project description, Background of project. Relation to other or earlier activities in t’h";_‘js :

The ZINTEC - ZIMBABWE INTEGRATED NATICNAL TEACHER EDUCATION COURSE was. in,
after independence as a stop-gap measure to increase the number of primary:
school teachers. Sweden contributed to the expansion of a former boarding
private school - Andre Louw into ZINTEC College in Masvingo. Prefabricated
buildings were put up to increase the intake to 200 students. ‘
In 1981/82 funds were allocated for the establishment of another ZINTEC Ck

in Chinoyi. However plans were shelved and the funds have been reallocated:
renovation and further expansion of ZINTEC Masvingo. S
Sweden has also supplied paper for printing the ZINTEC modules.

At the Sector Review in February 1984 a project was presented concerning
upgrading of teaching in technical subjects.

Rllocation according to Agreement/ Revised Revised Revised Actually Béléﬁé“@
Project Document I 11 I1I disbursed :
Budget year Amount '

..1980/81-82/83 1.8

1983/84 4.0

1984/85 8.8
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Account No.

5226 60 003-8
Main objectives of project. Intended target group{s). What has been achieved to date? Impact on target group?

the aims of the ZINTEC programme are stated as:

To overcome the existing shortage of teachers in order to cope with the
educational expansion in Zimbabwe.

To endowe the Zimbabawean teacher with a sense of service to society

To instill a sense of identity with the African socio-historical socialist
outlook to life

To develop in the student a sense of learning and teaching

To develop a rational thinking in students and staff."

The Government has decided to merge the ZINTEC programme with the conventional
teachers training, to create a unified system of teacher training in Zimbabwe.

For the technical subjects the aim are to up-grade certificatéd teachers from
teachers colleges by offer courses through University of Zimbabwe at B.Ed. level
in Home Economics, Agriculture, Woodwork, Metalwork, Technical Drawing and
Building.

Production goals: planned and achieved

The ZINTEC Masvingo College has been given priority in the Public Sector
Investment Plan. The Ministry of Education wants to upgrade the facilities to
the same level as colleges in other regions. A phase 1, costing about 4,9 m ZD,
has been conceived. SIDA has been approached for transfer of funds from the
stalled Chinoyi College to Masvingo. Building plans will be discussed in detail.
As a matter of urgency SIDA accepted to fund the connection of the college in
Masvingo to the municipality water system.

For the B Ed Technical subjects the goal is to produce at least 10 qualified
teachers per subject per year, making a total of 180 altoghether. To do that the
UZ will establish a link with a Swedish institution for professional backing.

Bctivities, Inputs: planned and implemented

GOz is locking for funds from other sources to supplement the Swedish
contribution for Masvingo College. The plans will have to be thoroughly
discussed before implemented. The initial proposal uses plans from other
colleges without due consideration to the site in Masvingo.

To identify the rescurces in Sweden for a lirkage, a Zimbabwean delegation will
visit Sweden during 1984. The inputs wanted from Sweden are external examiners,
temporary lecturers and possibilities to send lecturers and teachers to Sweden
to participate in courses.
Some equipment to improve the teaching facilities at Belvedere will be required. 3§
Internal evaluation will be made by the University through its normal course
evaluation procedures for degree programmes.
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PROJECT/PROGRAMME [Account No. e
,—Year Date
1984 1984-04-11 File B
) 2.3.2.7
All figures in million SEK

{{ect/Programme/Sector

Project/Programme Performance Rating

7 Houses, Secondary Schools STATUS E.— Problem-free/Minor Problelr@
eement signed/renewed Covering the period : —] Moderate Problems
| Major Problems
0106, 830617 1981/82 - 1984/85 —
'otal allocation of which Swedish TREND >a Improving
s —1 Stationary
‘Not specified 30,0 __| peteriorating

Tficer responsible at DCO

Responsible Division at SIDA Uead OTTice

© Cash contribution

T Zetterberg Education
=dTsh ohITgat] Lement1 ;
wedis gations %&"{fw goig"f:’&ﬂcatmn/

M.i.n[ocGovtandTownPlanning

Respongible at implementing agent
s ﬁlm%engewi”?p S dgency
B Taderera, T Kirwan-Tayl

iAgreed disbursement system

- Quarterly in advance

~Agreed reporting system

. and financial report with

- Progress report not later than October 1, 1984 and 1985, including a narra%Et

focus on results

Not evaluated as yet

Wnen has this project been evaluated?

programme was implemented

Brief project descTiptlion. Background of proj

Rural day secondary schools are up—graded primary schools with extremely x
housing facilities to offer teachers. Qualified teachers prefer schogls.
areas where accamodation is better. Consequently rural day secondary s
suffer from a low standard of teaching.

In 1981/82 a project was devised to build one staff house at 413 schools. :

The Minister of Education has appealed to SIDA to give priority to finance
building of'one more teachers house at day secondary schools in the rural

Jject. Relation to other or earlier activities in IH

Allocation according fo Agreement / Revised Revised Revised Actually
Project Document I II II1 disbursed
Budget year Amount
1981/82 12.0 12.8 12.0
1982/83 0.8 2.6 2.8 2.8
8
a 1983/84 9.3
5
% 1984/85 5.9
E.
>
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Account No.

. 5226 60 006-1
Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

To attract qualified teachers to rural day secondary schools and thus improve
the quality of teaching.

A start has been made by building one teachers house at 413 schools, making them
more attractive. No statistics yet given on the possible change to more
qualified teachers.

Froduction goals: planned and achieved

The 413 houses have been btuild at a cost of 5,100 z dollars each. Parents have
volunteered to finish the housed in traditional self-help efforts.

Ancthe r400 day secondary schools opened in January 1984 to match the need for a
90 per cent transition from grade 7 in primary school to form 1 in secondary
school .

The plan is to build a standard house for about 7.000 dollars each. It is likely
that MIGTP will be entrusted to implement the building programme.

Activities, Inputs: planned and implemented




UTR, 84-07, 500
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S1DA PROJECT/PROGRAMME |Account No:
s FOLLOW-UP

Country Fear Date 5226 60 010-3

File
ZIMBABWE 1984 1984-04~12
All figures in million SEK
Project /Programme/Sector Project/Programme Performance Rating
Public Service Training STATUS 2| Problem-free/Minor Problems
Agreement signed/renewed Covering the period Moderate Problems
Major Problems
820611, 830617 1983/84 - 84/85
Total allocation of which Swedish TREND Improving
L. Stationary

Not specified 17,1 | Deteriorating _
Officer responslble at DCO ) Responsible Division at SIDA Head ﬁffice -
T Zetterberg Education

Swedish obiigations Implementing agency

Ministry of Public Service,

Cash contribution Ministry of Iocal Govt & Town Planning
Consultancies and equipment through a Responsible at jmplementing agency

contract with SIPU and Kommunftrbundet

(sALA) J Mugore, J Moyo

Agreed disbursement system ~

Quarterly in advance

Agreed reporting system

Progress report not later than October 1, 1984 and 1985, including a narrative -
and financial report with focus on results :

When has this project been evaluated?

Project follow-up September 1983

Brief project description. Background of praject. Relation to other or earlier activities In the

Following exploratory consultancies in April and Novenber 1982 a project was
elaborated to support the Training Management Bureau, TMB, within the Minigt:
of the Public Service. SIDA contracted SIPU to act as the institutional link:
strengthening ™B. The co-operation has been caracterized by close professiona
contacts to train trainers, develcp materials and help TB increase its .
planning, co-ordinating and implementing capacity. The start was made by a .7
useful study visit to Sweden by a Zimbabwean delegation, headed by the Secref
for MPS. Part of the training programme is handled by the Ministry of Local
Government and Town Planning (MLGTP) when it concerns staff at provincial and
district levels. There is a clear link to the sector programmes for rural aréa
by increasing the efficiency and motivation of officers handling Government
development programmes on the local lewvel.

Allocation according to Agreement/ Revised Revised Revised Actually Balanﬁe;:
Project Document I II III disbursed SEK
Budget year Amount

1982/83 2.5 0.9 l.6

1983/84 4.5 7.2

1984/85 4.5 2.0
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. | ' ccount No.

i 5226 60 010-3
Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

The primary objective is to assist in the creation of an effective and loyal

pPublic Service in Zimbabwe. The three primary means for reaching the objective

are:

. - Creation of a foundation for better utilization of available and expected

human and physical resources.

- improvement of the quality of TMBs existing and future training and trainers.

- support for the development of additional training courses and programmes for
specific target groups.

The three targets groups of greatest importance are:
- managers, where currently little training is available
_ district staff, a key group, which will promote further development where the
majority of the people résides and thus has a direct responsibility for the
integration of rural development.
- personnel trainers and training planners

Too early to report on impact on work situation

Production goals: planned and achieved
TMB and SIPU have implemented the following:

- study visit to Sweden

- consutlancy on Domboshawa National Training Centre

- consutlancy on Training Aids fo rTMB Training centres
- workshop for untrained trainers

- workshop for senior trainers

- consultancy on publication of a Training Newsletter

- consultancies on development of training material

- workshop for T™B staff

MLGTP has organized:

~ training programme for district administrators
- study visit to Botswana

- study visit to Sweden

Activities, Inputs: planned and implemented

In the Review in Septenmber 1983, a long-term programme was drawn up for 1983-85.
The programme deepens the cooperation in key adreas. Additional 5,6 msek was
allocated in Febr -84 to cover expended activities for TMB and MLGTP. MLGTP has
jnitiated a Programme with SALA in local finance and coordination.
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PROJECT/PROGRAMME |AgSupt X1 o/
Country [_VEar Date
Fil
ZIMBABWE 1964 1984-04-13 ¢
All figures in million SEK
Project/Programme/Sector Project/Programme Performance Rating
Curriculum Development STATUS [__| Problem-free/Minor Problems
Agreement s%gfed/renewed Covering the period 35_ Moderate Problems
1110, 0313, 810924, || Major Problems
820106, 830617 1980/81 - 1984/85 -
Total allocation of which Swedish TREND | _J] Improving
.. X Stationary .
Not specified 86,9 L peteriorating
Officer responsible at DCO Responsible Division at SIDA Head OfTice
T Zetterberg Education
Swedish obligations Implementing agency
Cash contribution Ministry of Education & ZIMFEP
Procurement of paper, maps Responsible at implementing agency
S Mumbengegwi, F Chung

Agreed disbursement system

Quarterly in advance
Agreed reporting system

Progress report no later than October 1, 1984 and 1985, including a narrative
and financial report with focus on results

When has this project been evaluateds? ' N

Evaluation of ZIM-SCI, Aug. -83. A Min. of Education evaluation is on-going,
report expected Mid-84.

Brief pro ject description. Background of project. Relation to other or earlier activities in the Sector

Since independence the major curriculum reform projects have e edu

with production pilot schemes at eight refugee schools urder the guidance by the
Zimbabwe Foundation for Education with Production ZIMFEP and the Zimbabwe ‘
Secondary Schools Science ZIM-SCI. Project run jointly by the Ministry of
Education and the University of Zimbabwe.

A Special Curriculum Develcpment unit was established in early 1983 under
leadership of Fay Chung. Teams have been set up for all subjects. Writers are
engaged and panels screen draft for syllabi and text books. Spearheaded by
ZIM-sCI distant education methods are planned to be used on other subjects.
There is a great need for new, relevant school materials, such as text-books,
maps. Sweden has supplied paper for the education sector 1982 and has been
requested tO supply pulp and maps. New elements involve links with Swedish
institutions in Teacher Training and Curriculum Development.

Allocation according to Agreement/ Revised Revised Revised Actually Balance
Project Document I II II1 disbursed SEK
Budget year Amaunt:
1980/81 14.9 14.9 0
1981/82 15.9 14.8 1.1
8
| 1l982/83 15.5 12.2 4.4
~
o
g| 1983/84 12.8
£ 1984/85 27.8
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Account No.

5226 60 001-2/
‘ 005—3/008—7/012—9
Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

To transform the entire education system in Zimbabwe by bringing relevant
content and pedagogy. Pilot projects demonstrate the feasability of changing the
colonial, elitist model.

Ultimately all schools will be affected by the change.

Today, some 10.000 students in refugee schools are exposed to education with
production teaching.

741 schools use ZIM-SCI methods.

The success of failure of the pilot schemes determines their spread to the whole
system, where there is resistance, even within the Ministry of Education.

It is intended to develop an institutional machinery cevering the whole country.

[Production goals: planmned and achieved
Eight refugee schools have been established. The construction phase is almost
completed, save som additional teachers houses and the two schools in
Matabelealnd. A Co-operative Training Centre i sto be created at Rusununguko. A
School Leavers Fund to be set up.

: To supply around 400 newly opened rural day secondary schools with ZIM-SCI
! science kits, totalling the number of schools served as 1100 by August 1984.

By the end of two years numerous supplementary books in English written by
Zimbalwean writes will be produced.

Maps will be available in numbers 4 to primary and three to secondary schools,
while two pupils will have to share an atlas.

Activities, Inputs: planned and implemented

~ Completion of refugee schools and Co-operative Training Centre construction

Formation of School Leavers Fund

- Provision of ZIM SCI kits

Recruitment of project leader and identification of potential writers for
production of supplementary books. Conduction of workshops.

- Negotiate with supplier for procurement and delivery of wall maps, globes and
attages )
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PROJECT/PROGRAMME [Account No.

SIDA - FOLLOW-UP '
Twntry Year Date 5226 60 013"7
File
ZIMBABWE 1984 1984-04-11
All figures in million SEK :
Project/Programme/Sector Project/Programme Performance Rating
Special/Remedial Education STATUS E.._ Problem-free/Minor Proble
Agreement signed/Tenewed Covering the period X | Moderate Problems
| | Major Problems
Jan 6, 1982, Jun 17, 1983 1982/83 - 84/85 o .
Total allocation of which Swedish TREND [ | Improving
. - Stationary
Not specified 2,4, 10,4 X Deteriorating -
Officer responsible at OCO ‘ Responsible Division at SIDA Head O ce
T Zetterberg Education
Swedish obligations Implementing agency
Cash contributions Ministry of Education
Consultants Responsible at impleménting agency
S Murbengegwi/J Siney-T Samkange

Agreed disbursement system

Quarterly in advance
Agreed reporting system

Progress report not later than October 1, 1984 and 1985, including a narrative
and financial report with focus on results
When has this project been evaluateds

Not evaluated as yet , 7
Brief project description. Background of project. Relation to other or earlier activities in the sector

The Special Education needs in Zimbabwe were analyzed in a report by a SIDA
consultant, Dr Ture Jénsson, in September 1982. His recomvendations were .
adcepted by the Ministry of Education and SIDA. In th eSector Review in November
1982 a remedial component was identified and added to the project.

Activities started in 82/83 on a small scale. The Ministry of Education has
cammitted itself to special education and reinforced the staff at Head Office to
three, plus officers in the regions.

A large part of the project is directed to teacher training, both for special -
and remedial education.

Equipment is also needed for remedial training by mobile resource centers and.
for special education hearing aids etc.

Consultants for planning and teaching are requested.

Allocation according to Agreement/ Revised Revised f Revised Actually Balance
Project Document I 11 III disbursed SEK
Budget year Amount
1982/83 1.1 0.1 1.0
1983/84 2.9
g_ 1984 /85 6.4
8
3
E;
=2
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ccount No.

5226 60 013-7
Maln objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

Special Education

To improve the special education for deaf, blind and mentally handi capped
children by provision of assistance in order to overcome the shortages of
equipment, materials and teachers. 8000 mentally handicapped children are target
group for ZIMCAREs pilot project in hame-based learning.

Remedial Education

To integrate remedial teaching in all teacher training colleges for the
establishment of remedial teaching at every primary school. The target group is
around 250 000 shildren devided in two groups: mentally retarded (special
classes) and pupils of overage intelligance who lack in progress (remedial
programmes )

Production goals: planned and achieved

Special Education

~ To supply parents of mentally handicapped children in Shona and Ndebele with
UNESCO training kits.

- An annual output of 15 teachers could be obtained through the deaf teachers
training. Today only 11 teachers are qualified ocut of 69 in the whole country.

Remedial Education

To obtain:

- 6 mobile training centres (3 have been established)

- 2 trained teachers for mentally handicapped at every primary school for
teaching in special classes or remedial programmes.

Activities, Inputs: planned and implemented

Special Education

- procurement, apaptation and delivery of UNESCO training-kits for mentally
handicapped children

~ procurement and delivery of equipment for blid - braille writers, etc.

- recruitment of tutor for training of deaf-teachers

- training of deaf teachers

— recruitment of consultant for national plan

Remedial Education

= supply of finance and equipment for mobile units

- training of teachers for mentally handicapped

- conducting a course in speach-therapy at the University of Zimbabwe
- in-service training for teachers

L E BRI A i L L e e e

i
#
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PROJECT/PROGRAMME [Account No.

FOLLOW-uP 522¢ 60 015-2
l_Vear Date
1984 1984-04-11 File

- - All figures in million SEK '
rogramme/Sector | Project/Programne Performance Rating

irall Planning and Evaluation

t signred/renewed Covering the period

STATUS Problem-free/Minor Problems
Moderate Problems

. Major Problems
hirie 17, 1983 1983/84 - 84/85 J
- allocation of which Swedish TREND @Immviﬂg
i . Stationary
specified 1,3 Deteriorating
1c8r responsible at DCO Responsible Division at SIDA Head ODfTce -
Tore Zetterberg Education
sh oblligations Impiementing agency
Cash contribution Ministry of Education
- Consultants Responsible at implementing agency
S Muni .

A“g’f-eed disbursement system

Quarterly in advance
teed reporting system

Progress report not later than October 1, 1984 and 1985, including a narrative
and financial report with focus on results.

en has this project been evaluated?

" Not evaluated as yet :

fief project description. Background of project. Relation to other or eariier activities in the sectmr

The Planning Unit of Ministry of Education has got its structure approved by the
Public Service Comnission and can embark on a staff training programme. Thete-fre
8 posts in the Head Office including the building officers. In the regions ‘afids
districts there are 14 education officers for planning.
The Planning Unit wnats to improve in project Preparation, monitoring and
reporting. Evaluation wil be build into project planning.

A policy document outlining the philosophy of education will be prepared: e
The Ministry of Public Service is preparing training for all planning units. *

| RITocation according fo Agreement/ Revised Revised Revised Actuaily | Balance
Project Document I 11 III disbursed SEK

Bldget year Amount
1983/84 0.3

- 1984/85 1.0
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ccount No.

5226 60 Q15-2
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

To strenghten the professional capacity of the Planning Unit to plan
,co-ordinate, prepare, monitor and evaluate projects in the education sector.
Also to give policy guidelines for educational change and co-ordinate donor
inputs for maximum efficiency.

Production goals: planned and achieved

The Planning Unit wants to introduce a uniform system for project preparation and
reporting. .

The evaluation programme involves the following subjects:
1) ZIM-SCI, 2) primary school drop-outs, 3) Education with production, 4) quality
of education in the secondary rural schools.

So far evaluations have been carried out of the ZINTEC programme and of the
Masase literacy project.

Activities, Inputs: planned and implemented

The Planning Unit wants to organize workshops and seminars, design a staff
training programme and make study tours to othe rcountries.

SIDA has proposed a consultant to assist in the formulation of the training
programme .

A SIDA Officer partifipated as an advisor in the planning of the ZIM-SCI
evaluation, Sept 1983.

The Minister of Education visited Sweden in Dec 1983 for discussions about the
co-operation and studies of the Swedish education system.
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PROJECT/PROGRAMME [Account No.
S I D A _____ FOLLOW-UP 5226 60 016-0
ountry Year Date
ZIMBABWE 1984 1984-04-11 File
) All figures in million SEX
Project /Programme/Sector Toject/Programme Performance ﬁEEIng
Standards Control sTaTUS [__] Problem-free/Minor Problens
‘Agreement signed/renewed Covering the pericd ] Moderate Problems
[__IMg Probl
June 17, 1983 1983/84 - 1984/85 —— Major Problens
Total allocation of which Swedish TREND | Improving
.. .| Stationary
Not specified 0,9 __i Deteriorating
Officer responsible at DCO Responsible Divlsion at SIDA Head OFflce —

Tore Zetterberg
Swedish obligations

Cash contribution

FEducation
Implementing agency
Ministry of Education

Responsible at implementing agency

S Mumbengegwi/I Sibanda

Agreed disbursement system

Quarterly in advance
Agreed reporting system

Progress report not later than October 1, 1984 and 1985, :anlud.mg a narratlve
and a fipancial report with focus on results

When has this project been evaluated?

Not evaluated as yet

Brief project description. Background of project. Relatlon to other or earlier actIvifies in the se6

This project was presented at the Sector Review in February, 1984. LT
The Standards Control Unit is a central service unit for supporting services.
the regional level. The tasks include visits to staff and schools in the reg
and to organize in-service training courses for headmasters and teachers. Thé
nunber of secondary schools have increased from 70 to 1100 in a few years time.
Consequently there is a great need to train and supervise inexperienced staff.
The Ministry of Education train school staff, while Ministry of Local Governmerit:
and Town Planning will concentrate on executive officers in the district dealing - -
with education. Close liaison will be maintained to avoid duplication of effort: .
between the ministries. One particular area of common interest will be ordering:
of school books and materials, where shortfalls have been cbvious resulting in
delayed, faulty or insufficient deliveries.

Allocation according to Agreement/ Revised Revised Revised Actually Balahée B
Project Document I II I11 disbursed SEK
Budget year Amount

1983/84 0.2

1984/85 0.7

UTR, 84-07, 500
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Account No.

5226 60 0160
Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

The purpose of the quality control and supervision is to improve the
administration of schools and to improve the standard of instruction.

Production goals: planned and achieved

On the basis of a survey of schools facilities and tuition the Standard Controls
aim at reaching headmasters for in-service activities as well as education
officers in regions and districts.

Activities, Inputs: planned and implemented

The projects plans to organize seminars and workshops, in-service training and
produce manuals for teachers. A detailed plan will be produced indicating costs
for travel, food and lodging during inservice courses.

The present budget of the unit runs at 125.000 ZD and will be supplemented by the,{;
Swedish contribution.
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PROJECT/PROGRAMME [Account No.
FOLLOW-UP
[VEar Date 5226 60 017-8
' File ™
1984 1984-04-11 '
All figures in million SEK| .
Project/Programme Performance Rating
1 Education STATUS Problem-free/Minor Problem
Covering the period Moderate Problems
Major Problems
1983/84 - 84/85 . ]
of which Swedish TREND Impro@ing
Stationary
7 2,45 Deteriorating
er responsible at DCO o

Responsible Division at SIDA Head OFFice

Education’

Implementing agency

Ministry of Education
Responsible at implementing agency

S bbligations

4sh contribution

S Murbengegwi/E Mavengere

eed disbursemént system

Ruarterly in advance
greed reporting system

Progress report not later then October 1, 1984 and 1985,
and a financial report with focus on results
n has this project been evaluated?

including a narrative

..Not evaluated as yet

ef project description. Background of:froject. Relation to other or earlier activities in the S&c
e Adult Litercy ign was launched in Zambabwe in 1983. So far approx 5"
groups have formed with around 100 000 learners. About 70 per cent are wohen.
390.000 primers and tutors guides have been printed on paper supplied by Swede
Ministry of Education (MOE) is responsible for production of materials, tra:
of staff and evaluation. The Ministry of Commnity Development and Womens A
(MCDWA) is responsible for mobilization of participants and tutors and for
logistical support.
The Non-Formal Section at MOE wants embark
pedagogics:
1. ZISSE -
a way to test the study group in conbination with face—to face teaching
order to afford Universal Secondary Education.
2. Radio Learning Groups will try combining radio with tutor-led literacy
teaching.

on two pilot projects in non-formal

Allocation according to Agreement/. Revised Revised | Revised Actually Balance
Project Document I 11 II1 disbursed SEK
Budget year Amount,

1983/84 -

1934/85 2.45

UTR, B84-07, 500
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count NO.

5226 60 017-8
Main objectives of project. Intended target group(s). What has been achieved to te? Impact on target group?

The distant education approach attracts great interest for its
cost-effectiveness and could be introduced in the formal education system

1) ZISSE. The aim is to maintain the quality of education at reduced unit cost
per student. Study groups cater for 17 000 students at present. The students
shoose the groups, when they cannot obtain a place in an ordinary school, since
the groups have fairly low status. For that reason Cabinet refused to introduce
groups in ordinary schools before the method had been tried and evaluated. MOE
envisage that in three years time the majority of students will be in study
groups .

2) RLG. The project aims at testing the use of radio and cassettes in 300
literacy groups in various regions. The impact on women in rural areas is
particulariy important.

Production goals: planned and achieved

ZISSE - the pilot project will choose a test group of 1000 students in form 1-2
and 300 in form 3-4.

RLG - 300 groups in two regions will participate during six months.

It is intended that one of three literacy classes sessions per week will be used
for RLG programmes of 15 minutes concerning topics like increasing food
production, improved sanitation, extending incomegenerating projects, building
cooperagives, participation in commmnity affairs. The tutor will be discussion
leader and supported by the radio programmes greater expertise.

Activities, Imputs: planned and implemented

RIG will be provided with cassette-recorders and cassettes. Study-guides and
flip—charts and other training material will be distributed and tutors trained.

MOE and MDCWA has still to resolve the issue of ownership of the radios,
resupply of batteries and how the radios will be procured. An attractive
alternative might be through UNICEF.
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<1 A EROJECT/PROGRAMME Account No. .
$1 _ OLLOW-UP -
- Country Year Date 5226 70 000-2
ZIMBABWE 1984 1984-03-28 File
. 2.1.2.1
All figures in million SEK i
Project/Frogramme/Sector Project/Programme Performance Rating -
Supplementary Feeding Programme STATUS | Problem-free/Minor Problems
Agreement si /renewed Covering the period : Moderate Problems -
13.3.81, 75.9°81, | M8 joz Pochleee
11.6.82, 17.6.83 1980/81 - 1984/85
Total allocation of which Swedish TREND Improving
. - Stationary
Not specified 21,4 Deteriorating
Officer responsible at DCO Responsible Division at SIDA Head OTfice
K G Hagstrtm Health
Swedish obligations Implementing agency
Cash Contribution Dep. of Nutrition, Ministry of Health
' Responsible &t implementing agercy —

Agreed disbursement system

Disbursements guarterly in advance, based on requests supported by estimates
expenditures.

Agreed reporting system

Itemised reports annually not later than 30 September.
When has this project béén evaluated?

An evaluation was made late 1981 covering the period July, 1980 — Nov. 1981
Brief project description. Background of project, Relation to other or earlier activities in th

Children under 5, malnourished or in the risk zone of malnucurishment areé fé
Feeding Points all over the country. Up to November, 1981, the programme" Wa
by a national committee under the auspicies of the Ministry of Health. It was,
then taken over by that Ministry. The third consequtive year of drought,
prevented the planned phasing out of the programme by end of 1983.

Allocation according to Rgreement/ Revised Revised Revised Actuaily
Project Document I II III disbursed
Budget year Amounit
1980/81 1.4 _ 1.4
1981/82 4.0 _ | 4.0
§_ 1982/83 3.0 3.0
~
o
g 1983/84 8.0 11.0 11.0
E| 1984/85 0o 2.0
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Account No.

5226 70 000-2
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

~ To improve the health and nutritional conditions of children under 5 suffering
from malnutrition or in risk zone of malnourishment. The inclusion in the
programme is determined by measuring the mid-upper arm. If under 13 cm in
circumference, the child is admigged to the programme. A secondary function of
the programme is to use it as a means of introducing Nutrition Education
programmes and other communical income-generating activities.

- The evaluation of the programme shows good results. Children in the feeding
programme have gained weight which can be directly attributed to the programne
itself. Secondly, it has been established that mothers involved have a higher
degree of knowledge and awarencss of the problems of nutrition (or
malnutrition as it were).

Production goals: planned and achieved

At its peak in December, 1983, the programme included som 270 000 children. Due
to financial and logistical reasons, a revised target in set at 140 000
children. This will be achieved by improved screening and identification of
worst hit areas.

Activities, Inputs: planned and implemented

Swedish contribution to the programme within the frame of the health sector
support will be phased out during 1984/85. Any further support will have to be
regarded as emergency aid.

The programme has been made part of the government’s National Drought Relief
programme and funds are allocated within that scheme.

ol e et i e e L

International organisations (WFP, USAID) have indicated their interest in the
programoe.
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PROJECT/PROGRAMME [Account No.

— FOLLOW-UP 5226 70 001-0
Year Date
1984 1984-03-28 File

2.1.2.2

o All figures in million SEK _
‘Bgramne/Sector Project/Programme 544?ormance"§ating "
th Centres sTATUS [X] Problem-free/Minor Prohless
-—] Moderate Problems

1980/81-82/83 __IMajor Problems

of which Swedish TREND Improving
X |
5.8 |1 Statioenary
. ! L. | Deterioratir
responsible at DCO Respon51b1e Division aE SIDA Head ice
Health/Industry

Implementing agency

gned/ renewed Covering the period

obligations

1 contribution Ministry of Health/DAPP

Responsible at implementing agency

Dep Secretary, Rural Health

d disbursement system

;w:sements quarterly in advance, based on requests supported by estmat

eed reporting system

ed reports annually not later than 30 September.
T has this project been evaluated?

A SIDAevaluation aimed specifically at the RilC-design was carried out in
2br 1982. A further revision of the design was made by SIDA in 1983.

i project description. Background of project. Relation to other or earlier activities in the .

areas, in all 316 new Rural Health Centres (RCs) shall be built
threeyearplamnngperlod. AspartofSwedenssupporttotheNatJ.
nstruction and Rehabilitation programme, ten of these RHCs will be buil:

Allocation according to Agreement/ Revised Revised Revised Actually

o ject Document I II I11 disbursed
gt year Amount

1980/81 1.4 1.4

1981/82 2.3 1.5

1982/83 - 3.0 2.1 0 0

11983/84 - - - 2.9
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ccount No.

5226 70 001-0
Main objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

To contribute to improved health conditions for the rural population by
supporting the construction of RECs.

The RiCs play an important role in the implementation of the Primary Health Care
strategy. Together with the Village Health Workers, who receive support and
supervision from the RHC, they represent the Primary Level in the Primary Health
Care system.

The national programme for construction of RAC s has met with several problems.
It is not _like].y that the target set up till be achieved.

Production goals: planned and achieved
Construction of ten Rural Health Centres.
Out of the ten RHC-s to be built, so far only four houses been taken into actual

use. The remaining sex are in various stages of completion. It is expected that
all centers will be campleted by 30 June, 1984.

Activities, Inputs: planned and implemented
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4494
PROJECT/PROGRAMME |Account No.

FOLLOW-UP
I Year Date 5226 70 003-6
. File ' :
1984 1984-03-28

- All:figures in million SEK 2.1.2.3

7Programme/Sector Project/Programme. Performance Rat g

wcial Medical Stores STATUS Problem-free/Minor Problems
t signed/renewed Covering the period X | Moderate Problems
Major Problems

ll--82, 17-6.83 6-1082 - 1984/85

a1 allocation of which Swedish TREND | X Improving
Stationary
9,0 2,0 Deterjiorating
Fficer responsibDle at DO Responsible Division at SIDA Head OTfice

KG Hagstran Health/Industry

“Swedish obligations Implementing agency

[ Agteed disbursement system

Ministry of Health/Construction
Responsible at i_mplementing agency

Department of Hospital Planning

Disbursements quarterly in advance, based on requests supported by estimates
expenditures.

.ijA'g'reed reporting system

Progress and financial reports on the utilization of funds to be suhn:i.tted'-:(_
Zinbabwe by 30 September each year.

when has this project been evaluated?

Construction works start in 1984.

Brief project description. Background of project. Relation to other or earlier activities in th

In the past, storing and distribution of medical supplies has been centralis
to Harare. In an effort to meet the increased demand from rural areas afd
part of the Primary Health Care programme, a decentralisation of the Medical
stores organisation is planned by means of the establishment of Provincial

Medical Stores. These will primarily cater for the primary lewvel, i.e. Rural-
Health Centres and Village Health Workers.

Allocation according to Agreement/ Revised Revised Revised Actually
Project Document I I1 II1 disbursed
Budget year Amount

1981/82-82/83 9.5 7.5 0.1 0.1

1983/84 - 1.5 7.0

1984/85 0.5
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ccount No.

5226 70 004-4

Maln objectives of project. Intended target group(s). what has been achieved to date? Impact on target group?

To contribute to improvement of the health conditiong for all children in

Zimbabwe by immnization against the most severe diseases.
Diseases to be prevented:

- diphteria

- measles

- poliomyelitis
- tetanus

.= tuberculosis
- pertussis

Praduction goals: planned and achieved

- The goal is to raise to 100 % the coverage rate of all immnisable children by
the year 1990. X

- By 1985, it is planned that 50 $ of all children shall be fully immunized.

- By mid 1982, all personnel on central, provincial and district level shall
have attended training courses. This goal was achieved.

- The bulk of all equiptneﬁt {cold chain, medical supplies and vehicles} for
existing health institutions should be distributed by mid 1983. Also this goal
was achieved. '

Activities, Inputs: planned and implemented

The SIDA contributions in kind are planned to include by 30.6.85:
1. Cold chain
.. 64 deep freezers {Electrolux)
51 ince lining refrigerators (Electrolux)
over 750 refrigerators '
120 portable ice-boxes with ice-packs (Electrolux)
480 sterilizers
700 books "How to look after your refrigerator™

2. Vehicles ‘
55 Toyota landcruisers plus spar
10 Peugeot 504 station wagons plus spares

3. Vaccines
5,1 mill doses DPT
11,3 mill doses Polio

3,9 mill doses BCG

A

T a T L NP
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Account No.

c 5226 70 003-6
Main objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

Decentralised handling and distribution of medical supplies to meet demands of
the rural population as part of the Primary Health Care programme.

Production goals: planned and achieved

Construction of three Provincial Medical Stores at Masvingo, Gweru and Mutare.
Expected construction start is June/July, 1984.

Activities, Inputs: planned and implemented

Consultancy services has been provided as part of the project to improve the
present design both functionally and technically.
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PROJECT/PROGRAMME |Account Na.
i Year Eg:léLON-UP 5226 70 004-4
1984 1984-03-28 File i
; : All figures in million SEK 2.1.2.4 :
Bot /Programme/Sector T | Project/Programme Performance Rating
ibabwe Expanded Programue of Immunization (ZEPI) | craqs z Problem- Pree/Minor Prob‘lemsi

erit signed/renewed Covering the period L | Moderate Problems
L Major Problems

82, 17.6.83 6.1.82 - 30.6.85 - -
I allocation of which Swedish TREND || Improving
X Stationary
r alloc. approx 32,0 20,4 || peteriorating
icer responsible at DCO ' Responsible Division at SIDA Head OTTice
‘G Hagstrém | Health ;
Hish obligations Implementing agency —
Gontribution in kind Ministry of Health
Responsible at implementing agency
Epidermioclogical Department

®ed disbursement system

d reporting system

sed financial reports on the utilisation of funds to be submitted-by:
by 30 September each year.
S this project been evaluated?

No evaluation has been carried out as yet. A major evaluation exercise is
lanned for 1984. -

T project description. Background of project. Relation to other or earlier activities in.

. »ﬁ’éitioawide immnization programme against six of the most severe childr
. 'diseases to cover all children by 1990. The programme was launched in
is part of the Primary Health Care Programme.

AlTocation according to Agreement/ Revised Revised Revised Actually
Project Document 1 I IIT . |disbursed

Budget year Amaunt
1981/82-82/83 6.8 9.9 7.1
1983/84 6.0 5.8

1984/85 3.7 4.7
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PROJECT/PROGRAMME [Account No,

SIDA FOLLOW-UP
Country ‘_?ear Date 5226 70 005-1
File I
ZIMBABWE 1984 1984-03-28
All figures in million SEK 2.1.2.7
Project /Programme/Sector * | Project/Programme Performance RatIng;
Supplementary Food Production Programme STATUS Problem-free/Minor Problem
Agreement signed/renewed Covering the period Moderate Problems
X Major Problems
6-1082; 1706083 6.1-82 b 30!6-85 !
Total allocafion af which Swedish TREND Improving
.. - X Stationary
Not specified 4,6 Deteriorating
Officer responsible al OCO ' Responsible Division at SIDA Head ce
K G Hagstr&m Health
Swedish obligations Implementing agency —
Contribution in cash Ministry of Health .
Responsible at Implementing agency N
Department of Nutrition

Agreed dIsbursement system

Disbursements quarterly in advance, based on requests to be submitted by
estimates of expenditures.

Agreed reporting system

Progress and financial reports on the utilization of funds to be submitte
Zimbabwe by 30 September each year.

When has this project been evaluated?

An evaluation of the pilot scheme was made in August, 1982, covering the |
November, 1981 - April, 1982. - )

Brief project deéscription. Background of project. Relatiom to other or eariier activities ir

The project shall be seen as a direct and natural contibuation of the -
Supplementary Feeding Programme utilizing the effects and infrastmctt;re
prograrmme. To be used as a supplementary food for children, ground nuts.
or vegetables shal be grown on communcal basis at approximately 2 500 pla

Sweden finances the purchase of seeds and fertilizers, transportation and
demonstration equipment. All staff is on a Zinmbabwe Government payroll.

Allocation according to Agreement/ Revised Revised Revised Actually
Project Document I II 111 disbursed
Budget year Amount )
1981/82-82/83 6.0 2.0 1.2
1983/84 2.0 | o _
1984/85 1.0 2.5




¥
]
I
i

448
Account No.

5226 70 005-1

Maln objectives of project. Intended target group(s). what has been achleved to date? Impact on target group?

- To stimilate and develop commnity sel-reliance in meeting the demand for
nutritious foods. _

- Assist commmnal growing of groundnuts beans and vegetables for consumption by
children aged 0-5 years in the community.

- Promote the use of these crops in the diet because of its high nutritional
value (protein and energy).

- Deliver nutrition educational programme to commanities at risk.

- To stimilate community awareness of, and action on, nutritional disorders in
yong children.

- Create the basis for intergrating nutrition with develcpment at the commumnity
level. -

Rather than starting a full-scale programme at once, pilot schemes covering 500
places and plots have been corried ocut during the 1981/82 and 1982/83 seasons.
The pilot schemes were struck by the drought and in a production aspect, not
successful. An evaluation made gives good indications of pitfalls and
improvements to be introduced in the continuation of the programme. A third
pilot scheme mainly based on beans is under way for the 1983/84 season.

Production goals: pianned and achieved

The pilot schemes intended to include 100 plots in each province. For the first
two years, harvests on the pilot plots were poor due to the drought. It included
then only grourkinuts.

During this third season, mainly beans are being cultivated.
As extention of the programme in contemplated to include the production on a

small scale of various vegetables. This is done in close cooperation with the
extention organisation of Ministry of Agriculture.

Activitles, Inputs: planned and implemented

For the 1982/83 season, furds have been paid out to cover the vost of seeds and
fertilizers for 500 plots, as well as demonstration equipment. According to
reports from Ministry of Health, seeds etc. have been distributed and planted.




PROJECT/PROGRAMME |Account No.
[ Vear EgzléLOW-UP 5226 70 006-9
1984 1984-03-28 File

All figures in million SEK 2.1.2. 8

Project/Programme Performance RAr ﬁ@‘_'

tal Equipment Maintenance TechnlcCidng,.ryg| |proplem-free/Minor Problens
Covering the periog ,}i Moderate Problems :
Ll Major Problems
6.1.82 - 30-6-85 I J
of which Swedish TRENO | | Improving
i1 Stationmary
3.0 X | Deteriorating
Responsible Division at SIDA Head OfT

Health
Implementing agency

Ministry of Health
Responsible at implementing agency

Department of Hospital Planning
1sbursement system
rsements quarterly in advance, based on requests supported by esta.mtes of

eporting system

#ss and financial reports on the utilization of furxis to be suh:m.
Hitwe by 30 September each year.

@S this project been evaluated?

ject will start during 1984.
project description. Background of project. Relation to OLher or earlier activities

ii"iébility to cope with its own work let alone the Ministxy of Health eg
This liaison was cut off leaving Government Hospitals with equ:.p'nent in
' epm.r. The only alternative of utilizing private companies is not only °
expensive but unreliable since they also has been affected by the shortage

The Ministry of Health realised that the solution to this problem is to set
“~gantral workshop and train technicians who will work directly under t.he
Mlm.st.ry

tJ._qn according to Agreement/ Revised Revised Revised Actually
5ject Document I 11 III disbursed
gkt year Amount

' 1981/82-82/83 0.9

L_983/84 0.8

© 1984/85 0.2




, 5226 70 006~
tives of project. intended target group(s). What has been achleved to date? Impect on target group

Objectives of the Training:

(i) 7o develop good Medical Ecuipment Maintenance and repair services both :
central and peripheral leve + to improve medicail services provided to tt
people.

Production goals: planned and achieved
= To obtain trained local technicians in the following fields:
— X~-ray equipment
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PROJECTG;ROGRAMME Account No. =

FOLLOW
Vear Date 5226 70 007-7/008

1984 1984-03-28 - File

_ _ All figures in million SEK —
or | Project/Programme Pert e Hatin
ing for Village Health Worker Tutors : rogr Trormance Rating

nity Nurses staus (X | problem- free/Minor Probie
igned/renewed Covering the period . Moderate Problems
Major Problems
601-82 - 30-6085 j
Llocation of which Swedish TREND Improving
X | stationary
: 12,8 Deteriorating
responsible at DCO Responsible Division at SIDA Head OfTice
Hagstrém Health/Industry
sh obligations

Implementing agency

Ministry of Health/Construction
Responsible at Implementing agency T

Department of Hospital Planning

bursements quarterly in advance, based on requests supported by estimates of

ed reporting system

Progress and financial reports on the utilization of funds to be submitted by
inbabwe by 30 September each year. ' '

N has this project been evaluateds

The project has not yet been ecaluated as it started in 1983.
Brier project description. Background of project. Relation to otFer or earlier activities In ¢

One major obstacle in the expansion of health facilities to rural areas
severe lack of adequate housing. As part of a government programme for 1
construction of staff houses for rural health workers, Sweden is provid
financing for in all approximately 150 houses.

Allocation according to Agreement/ Revised Revised Revised Actually
Project Oocument I IT II1 disbursed
Budget year Amount.
1981/82-82/83 17.1 10.2 4.1 6.1
1983/84 0.6
o
R_ 1984/85 2.0
8
3
g.
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count No.

5226 70 007-7/008-5]
Main objectives of project. Intended target group(s). what has been achieved to date: Impact on target group?

- To facilitate the shifting of the previous focus on urban hospital-based
curative services to emphasise on rurally concentrated primary health care.

-~ for findwaystoinstiwtegoodaccomodatimforhealthvmkers in rural
comunities so that they can concentrate their efforts on helping these
comunities optimally. . '

Production goals: planned and achieved
Construction of:
- 100 staff houses for tutors at the 55 Village Health Worker Schools

- 50 staff houses for Commnity Nurses.

Activities, Inputs: planned and implemented

The construction programme, which started in 1983, in administered by the
Ministry of Construction.
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FgOﬂggTﬂ BROGRAME Account No.
L -
{Tﬁar Date 5226 70 009-3
File i
1984 1984-03-28
: All figures in million SEK 2.1.2.9
/sector Project/Frogramme Performance Rating .

STATUS Problem-free/Minor Problem
Covering the period Moderate Problems

: Major Problems
6.83 601.82 - 30-6-85i

of which Swedish TREND Improving
Stationary
3,0 Deteriorating __
Responsible Division at GIDA Head Office

Health
Implementing agency

Ministry of Health
Responsible at ‘Iimplementing agency

Department of Epidemiclogy

disbursement system

ements quarterly in advance, based on requests supported by estimates:
tures.

reporting system

ess and financial reports on the utllJ.zatJ.on of funds to be suhm.tted
ve by 30 September each year.
ds this project been evaluated?

has not yet been evaluated.
project description. Background of project. Relation to other or earlier activities In TR

the time of Independence, health services in rural areas where grosai.’
ected by previous regimes. Basic information about distribution, - e
s -status and performance of health facilities did not exist.

 Ministry of Health will undertake a complete health inventory which wii
ovide baseline information on health facilities in the country.

lgeation according to Agreement/ Revised Revised Revised Actually
3 I I 111 disbursed

Amount

0.8 0.8
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ccount No.

5226 70 009-3
Maln objectives of project. Intended target group(s). What kas been achieved to date? Impact on target greup?

- To provide baseline data on all health institutions in the country,

- to provide health plénners with a proper basis for improving existing or
locating new health facilities, manpower calculations and eguipment
requirements,

- to provide baseline data for a planned evaluation of the health sector.

Production goals: pianned and achieved {g

The inventory shall cover all institutions where health services are being
offered, regardless of the sponsoring authority.

Due to a number of circumstances, including staffing probelms and intermal
disagreements, the programme is more than one year behind schedule.

Activities, Inputs: planned and implemented
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PROJECT/PROGRAMME [Account o. —
S1DA FOLLOW-UP

Country [ Year Date 5226 70 O11-9
File
Z1IMBABWE 1984 1984-03-28
_ ) All figures in million Sex| 2+1.2.11
Project/Programme/Sector Praject/Programme Fer?ormance Ratin
Multidisciplinary Training Schools STATUS : Problem-free/Minor Probli
Agreement signed/rercwed Covering the period X | Moderate Problems
.| Major Problems
17-6-83 1-7-183 - 3006 185 ’ ’
Total allocation of which Swedish TREND E Improving
—{ Stationary
22,9 22,9 i Deteriorating
Officer responsible at ocO Responsible Divislon at SIDA Hea ce
K G Hagstrbm Health
Swedish obligations Implementing agency
Contribution in cash Ministry of Health/Construction
Responsible at implementing agency

Agreed disbursement system

Disbursements quarterly in advance, based on requests supported by estimates of -
expenditures.

Agreed reporting system - B —

Progress and financial reports on the utilization of funds to be submitted: by
Zinbabwe by 30 September each year.

wnen has this project been evaluated?

Not yet evaluated as the project will start during 1984.

Brief project descripticn. Background of project. Relation to other or earlier activities in th

Construction of Multidisciplinary Training Schools catering for ‘the trai
paramedical rural health workers serving the primary and secondary result®
the health system.

Aiming at one school in each province the two first schools will be establis
at Bindura (Mashonaland Central) and Gwanda (Matabeleland South) . _

Allocation according to Agreement/ Revised Revised Revised Actually Tealance
Froject Document I II 111 disbursed SEK '
Budget year - Amount -
1983/84 5.6 0.1 0.1 o g
1984/85 16.0 22.8
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Account Na.

, 5226 70 011-9
Maln objectives of project. Intended target group(s). What has been achieved to date? Impact on target group?

Based on the consequences of the national health policy, implying on equitable
distribution all over the country of health resources and facilities, the main
goal in training health manpower is to ensure that there are adequate numbers of
health workers at the right time and in appropriate mixes.

Production goais: planned and achieved

Establishment of two fully operational schools at Bindura and Gwanda for
training of paramedical rural health workers.

Activities, Inputs: planned and implemented
Construction of two schools expected to be ready by mid 1985,

Recruitment of Swedish personnel: 1 Senior Training Officer at central level and
1 Nursing Tutor at each of the two schools. o
Swedish architect consultant have drawn up architects brief and sketh des:Lgns in
collaboration with Zinbabwean authorities.
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ggOLJEST/ PROGRAMME |Account No. B
LLOW-UP
[ Year Date 5226 70 010-1
1984 1984-03-28 File - |
' All figures in million SEK ) _
rogramme/Sector rojefﬂﬁﬁ‘ramnef ST

mgrames for the Disabled STATUS Problem-free/Minor Pri
nt signed/renewed Covering the period Moderate Problems
Major Problems

«6.83 1982/83 - 1984/85
otal allocation of which Swedish TREND Improving
Stationary

__?_"3 3,3 Deteriorating
“DffIcer responsible 3t OGO Responsible Division at SIDA Heag ﬁ?%ce

K G Hagstrtm Health
“Swedish obligations Implementing agency

Contribution in Cash Ministry of Health

Responsible at Implementing agency

Agreed disbursement system

Disbursements quarterly in advance, based on requests supported by estifige
expenditures or in hadn as the case may be.
Agreed reparting system

Progress and financial reports on the utilization of funde to be submi
Zimbabwe by 30 Septenber each year. :
when has this project been evaluateds

The project has not yet been evaluated as it will start during 1984.
Brief project description. Background of project. Relation to other of earlier activities

According to the 1982 Disability Survey, there are more than 250 000 i
disabled persons in Zimbabwe. Excisting, chiefly urban, rehabilitatici
caters for no more than 2 % of this number.

The Ministry of Health has started a decentralized rehabilitation progi:
whereby rehabilitation centres shall be established at provincial and da
lands.

SIDA has undertaken to support this programme.

Allocation according to Agreement/ Revised Revised Revised Actually
Project Document I I1 III disbursed
Budget year Amount
1982/83 1.0 0

: 1983/84 1.2

! 1984/85 1.1

. - E‘

l =



458
Account No.

5226 70 010-1
Maln objectives of project. Intended target gToup(s). What has been achieved to date? Impact on target group?

To ensure the majority of the disabled scme kind of rehabilitation service in
their family surrounding, as to awoid treatment in big and inappropriate
institutions.

Production goals: planned and achieved

To create facilities for rehabilitation at a mmber of district hospitals by
provision of

- equipment for the rural centres
- staff housing for rural assistants
- vehicles

- wheel chairs

Activities, Imputs: planned and implemented

see above
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PROJECT/PROGRAMME [Account No. i
I DA _— FOLL.OW-UP 5226 90 100-6
Year ‘ Date _
ZIMBABHE 1984 1984-04-10 Flle
_ All figures in million Sex| 2.10.2
- Project/Progranme/Sector - PTo iec’E7Frograme Performance Ratl

] Import Support Programme (tied) STATUS Problem-free/Minor Prob
Agreement signed/renewed Covering the period Moderate Problems
jor P
810924, 820611, 830617 1981/82 - 1984/85 . = Major Problens
“Total allocation of which Swedish TREND Improving
Stationary
92,2 92,2 Deteriorating
Officer responsible at DEO Responsible Division at SIDA Hea ce
Harald Nordenson Area Division

Swedish obliIgations ImpIementing agency -
To make available the agreed financial Various ministr. and parastatal bodies
resources and to assist in procurement Responsible st Implemenil = —
of in | ponsi implementing agency

Agreed disbursement system

A%r,eed reporting system | - ERPE
inbabwe shall submit to Sweden a yearly report covering the use of res
made available; as regards import financing the report shall include for
item procured by Zimbabwe information on cost and supplier. :

| When has this project been evaluated?

Not evaluated as yet

Brief project description. Background of project. Relation to other or earlier activitigs

The continuing scarcity of foreign currency in Zimbabwe is a major-
the Government. Substantial cuts have been made in the strict quota-#
allocation of foreign currency. The Government aims at ing afx
reorienting traditional trade-links. The Swedish commodity import prx
makes available foreign currency for imports from Sweden of Swedish Joods
related services for development purposes. It can also be utilized to
the concessicnal element in export credits subsidized by funds at the disg
of the Swedish Commission for Technical Co-operation. '

Allocation according to Agreement/ Revised Revised { Revised Actually :
Project Document 1 il IIT disbursed
Budget year Amount S
1981 /82 10.0 12.0 0 o]
1982/83 20.0 30.0 12.6. ..
1983/84 _ 25.0
1984/85 25.0
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count No.

5226 20 100-6

Main objectives of project. Intended target group{s). what has been achieved to date? Impact on target group?

The tied Import Support Fund is made available to finance import from Sweden of
Swedish goods for development purposes.

There is no specific target group for this kind of support.

Production goals: planned and achieved
The 1981/82 and 1982/83 allocations have been utilized for:

- import of PABX-switchboard units for civil public administration purposes

- import of paper (newsprint) to be distributed to local printers for printing
of text-books: due to unexpectedly high transport costs from Scuth African
port to Harare, 2,2 nkr had to be reallocated from the tied personnel and
consultancy fund.

- four light-weight drilling rigs for the Ministry of Water Resources an
dDevelopment. The rigs were delivered in March 1983, _

- additional PABX-units: the equipment is currently under delivery.

The extra 10 mkr reallocated to the Import Support Programme 1982/83 were
earmarked for imports to the private sector in Zinbabawe. It has been utilized
for imports of i a dairy machinery, chemicals, paper, CKD-kits for Scania
trucks, compressors and bearings. : '

Activities, Inputs: planned and implemented
The allocation of 25 mkr for 1982/84 is set aside for

- part down payment of concessional credit for a National Control Centre for
power distribution (10 mkr).

- CKD-kits for Scania trucks (10 nkr)

- geophusical prospecting equipment (1,1 mkr)

- replacement of destroyed light-weight drilling rig (1,0 mkr).

- vegetable oil for the Children’s Supplementary Feeding Programme (2,0 mkr),

- camputer equipment for the National Household Survey Capability Programme

- equipment fo rvehicle inspector depots (0,7 mkr).
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PROJECT/PROGRAMME [Account N,
—_— - FOLLO"‘UP 5226 90 31
Year Date _

File %‘

All figures in million SEK
Project/Programme FerTormance Rat

Ject/Programme/Sector

Personnel and Consultancy Fund (tied)

7 STATUS Problem-free/Minor Prol
Agreement signed/renewed Covering the pericd

Moderate Problems

Major Problem
Sep. 1981, 17 June 1983 81/82, 82/83, 83/84-84/ds Jor Froblems

Total allpcation of which Swedish TREND b Improving

Stationary

10,0. 7,0, 48,0 10,0, 7,0, 48,0 Deteriorating o
Officer responsible at 0Co Responsible Division at SiDA Head EF?ice -
Harald Nordenson/Birthe Horn Industry/Education/Personnel Assist
Swedish obligations Implementing agency T
Finicing the contracting of Various ministries and public bodi;
consultancy firms, and recruitment Responsible ‘at implementing agency '

of personnel

Agreed disbursement system

Direct payment to contracted consultancy firms and payments for recruited.
Swedish personnel when costs are incurred. '

Agreed reporting system

Depending on specific contract with consultantcy firm

When has this project been evaluated?

SweRoad, Dec 1983, Recruitment of Swedish staff, Nov 1983

Brief project description, Background of project. Relation to other or earlier activities in th

= contracting of consultants; and
~ training avtivities

Allocation according to Agreement/ Rev:.lsedr Revised Revised Actually Balance
Project Document I II I1I disbursed SEK
Budget year Amount : -
1981/82 10.0 1.3 8.7
1982/83 7.0 6.7 9.0
1983 /84 22.0
1984/85 26.0
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Account No.

5226 90 31
Main objectives of project. Tntended target group(s). what has been achieved to date? Impact on target group?

To contribute to a more efficient administration of the Zinbabwean development
efforts through provision of funds for financing of: (i) expatriate persomnel;
(ii) consultancy services and; {iii) training

Production goals: planned and achieved

The fund has so far mainly been utilized for the following projects:

1) Swerocad - Secondment of staff to the Ministry of Transport

2) Brokonsult AB - Urban Transport Study

3) Sweco - National Transport Study

4) VIAK - Rural Road Studies

5) Statistics Sweden (SCB) - CApability Building in the field of Statistics and
Economic Planning

6) Recruitment of staff from Sweden to fill posts in shortage areas in Zimbabwe

Activities, Inputs: planned and implemented

The support consists of the following categories of personnel:

1) Sweroad - long-term expatriate staff: 3 chief Engineers, 1 Deputy Chief
Engineer, 3 Provincial Road Engineers, 3 Vehicle Inspector Training
Inspectors (21,7 nkr)

2) Brokonsult — 2 long-term consultants and 10 short-term consultants (3,7 mkr)

3) Sweco - 4 long-term consultants and some 20 short-term consultants (8,0 nkr)

4) VIAK - project management team, central technical staff and two field units
at a total of 140 man months (12,6 mkr)

5) SCB - 1 long-term adviser (5,0 mkr)

6) REcruitment of staff from Sweden - 6 technical lecturers, 1 town planner and
9 printers. SIDA is presently engaged in recruiting around 40 technicians and
engineers (8,0 mkr).




NT AUTHORITY



