Education Division Documents No. 10

Sy

EVALUATION OF THE ACTIVITIES
OF THE SOUTHERN AFRICAN
TEAM FOR EMPLOYMENT
PROMOTION (SATEP)

Bo Karisirbm
Allan Read

) March 1983







Siba
TASLE OF CONYTENTS

SUMMARY

SENT DOSCRIPTION OF sateP

Background

The O5joct jves af the Project

SATEP*a progreasme of work

Methoda of work and geogrephical cistrilsd ion
of SATIF's setvices

THE PURPOSE OF T VALUATION

TERMS OF REFERINGE AND M TWODOLOGY OF ™
CYALUATION STUDY

Terom of refeterce

Metrodol ogy

SURVEY OF SATERP'S ACILIVITICS

introduct jon

Cormral Dnploysent sext Poverty Aljevistion
Fural Esploymert Policies and Oevelopment
Migrant Labour and Alternet ive Eaplopsent ipoc-
tunities

Ladour Inmtermive Malic Yorks

Dwvivelopeent of Wuman Eracurces and Margowes
Planning

Stme suURRIAGs reearks on SATEP's srean of stk

SATER'S MTWIDS OF OMERATIIN

SATCF s "sarketling™ of ile sersicon
Reguents for SATEP's sarvices

SATEF's contacts with reglonal orgQeniset ions
Links detveon SATEP arxt Bllstera) ar INDP
Programmes

Methode of dissssiration of ressacch reselts

W IMPACT OF SATER'S WO

Avaorentss of the reed 10 generale sote employsent
The uoe of SATIF's studies and recomsendst lons in
Nationel Plevning

Contribution to the bullding up of Indigenous
copacity

Promotion of regional cooperst ion

CONDLAS IONS

The releverce of SANEPM's wore in relation 1a
its goals

The officiency aof SATIP's sethads of peret jon
e quality of SATEP's ware

The moed for continued mpport ta SATEP

RECOMENDAT IONS

fopendin 1y Tares of refeconce for a stody of
SATEP's ctivitis

- 21 Porsone contacted lry the evalust lon
mission

» ¥ Negorts, project documents, working peders

and Dackground papers pudllshed efore
Decomber 192

| S IRV RN N - g R N -—

“~ -

i

-
13
R

"



STDA

The short period of tise that SATCF haa Boen An full mw.
ralion sokes It ispossibhle L0 seie 8 compeeheraive opreisal
oF ita offects in relalion to its long-tese sodd (nediste
ohjectives, It has therefore Seon recessary Lo Limit this
muluat lon to & description af SATEP s aresn and melihocs nf
wire and L0 e ssscassent of Lthe seleoverce, gmlity ana |ikely
inpact of itm work,

SATEF has carried out & nusher of SLffetent sctivitien ¢
variowm Flelos, The moatl Iaporiant arems of stody hewe Desn
“gereral seploysent snd poverty sliavial ioof wnd “migrant
ibour s alternative ssploymest oppartunition™, To & lemser
extont SATEP nas also been irwolved in studies coocerning
"rvral esploywent policies ad dmvelopaent ™, “latour intanslve
public worhs prograsms® end “development of fuman resources
g sargowet planing®, Dowestionslly SAICP s activities have
e luded InvestiQat ive aludisn, advianry aervices and techs
nical ssalstance,

The activitien ate in scoord with the ol ject ives lald oown
for SATEP, Mowever, It would be Gonizslile 1f smewial sors
PRPNAsIs wal Dt an rural meployeenl end ot meninl anee o
et countrion aantl Penslly dopondont an thwe Mol i ot
South Africe (i.e. Botasena, | esothe and Sensilend),

ALl major studies carriod oot by SATIF sre sede i fenponee
to reguests from governments, LiDeration sevesents or tegioral
organisat lone. Llocel cowsultists are narmally Imvolved in
the suecul ion of he studien and there 18 also close cocpere-
tion with local afficials end pelicymabesrs. The Tinisted
reports are diaseminatod to all governsenty and §iberat lon
Sovesents coversd By SATEP®s sotivities. In this way SATIN
s, M the sear Lise, Pelped te fedute the dependerce 0
comuitanta from culside the regian angd contriSuled Lo Lhe
Bullaing @ of indigenam capacity on the teosarch side s
woell an on the plenning/aoninistration side.

The quelity of the studies pubilished by SATEP hus deen ro-
sarkably Nigh considecing ttat the tese Fas been Tully
operational for less than teo years. Jaging from the recen-
tion of the studien completed sa far it also spgwars et
SATEF ‘s wark fovg had & orriain Impect o1 Nt ionel Bl i,

SATER Pas provided Ihe recipient gosernaents with usefy)
BEFVICER in 8 mueDer OF wayd and thare in alss & Qrowving
Ommand far its sesistance, It is therefare isportent 1hat
SATEP ahauld be enabled Lo continue (18 ope7at Jons,

in view of 1w gureral crilerin for SIOA's sQUOrt 10 apecing
prograsmen, which Loy yresl esghasis on the imovative vl
experisental character of the progremses, it 15 the view of
the evaluation team that SIDA's contined swpoart Ly SATEP
sheuld Be linited 10 » period of thtee yedlas Dayond 158),

Ihare in no newd 20 ircresse Lhe stafl of SATLF alnce & »oawe
selective sifting of the reguests for SATIP 'y services
pears Lo be sare ispuriant for ihe effeciiveneos of SATIN s

sork than the hiring of one or Len sare specislints,. Ihare
In, however, & wtrong cese for incressisy Lhe suster oFf meoo-
ciate expacin from Lwd LS Lhise N goder L0 amgirowe Lhe Qofie

graghicel coverage of SATLP'g services,
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: SHORT LESTRIPIION OF SANE?
L Nackgreuns

in 1978 the ILD subsittod to SIDA & project proposal con-
cerning the establistwent of an eeployment st Basic reeds
planning Lemn te provide tectnical advisory and consel ey
SOrvices Lo govermmonts ond libmratjon sovements o the South.
o Africen Region, Fellowing o feosihility atety of thw
project cerriod ot in Octoter 1978 Dy & joint SIDA/ LD missien,
S5ID% decided in Rpril 1979 to mgoort Uwe project . In Octoter
1979 S10A wodt ILD wolered Into wn sgrewsent to mawort “ihe
Southern Aferican Tesm for (aployment Prosotion™ (SATOF).
SATCP's of fice wan 3ot W In Lunsks, 2antzln, In hewe 1990,
When fully operational the tess wos to coneist of one (hief
Technicel Adviser, three ssperts, Lhroe sssocinte exgwris

00 aSministrative ataflr,

SIDA's contribution Lo the project ssounted to SEX & 420 OO0
for the three Tiscal yosrs 1979/80 - 1981/82,

Since the tesn did mot become fully coerstions! wntil Aosil
1981 the puyments Lo Lhe project were postponed and 1he

mjTecsant pericd wes consequently prolonged Dy oow year, |.e.
W to flacel ywar 192/8).

in Novesoer 1962 following o request fres JLO, SI0A dociaed
to extend its mppart Lo the praject up to 1he end ol 194}
and granted an sdditonal contribut ion mesnt ing te %K

3 700 000. The total cost for the project thum aecants to

SEX 12 100 000, Tve reasom for SIDA'S decinion DN w wddltoral
Contribution was that the agreement perlod sak near its end
nd SION wished, without @isreet Ing the project, to ewalunte
It 19pect with & view Lo decide on a comtinuation of (La
oot

.2 ine lh|=3hn of the Peep_e_t

The cbiectives of SATEP are the follewing:
. Long Ters Ot et ives

To strangthen the Independerce of Africes slates in the
Tegion by sssisting goverrments end |iberstion sovesents i
eaeining employnent d e lopment strategy coticne which

lend 10 4 rOPIC GroMth Of INdigencus employmrt and ol (8lne-
tion af powesty,

o) fwsediate Ohject ives

To manist the 1iberation savesents of Nesstis and Zisteties

in gathering ad anulysing data toncemming the economic and
social structure of their countrien, ad 10 AOvise the sove
Sents in desiQning streteqies for promoling wop loyment |
satinfylng the basic reeds of the poor, elininating the of fecin
of dinCTIRINAtion and acbilining the Tusen and finencial e
SSurcen required for bsplesentisng such strategien.
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fo aseist the governments of Sotswene, Lesothe, Sessilend e
lambiia In Geveloping their prograsees for promot ing producs
Live ssployment and in suggesting how Lhese and olhetr pro-

grasses con Do detler geared o the Basic needs of the poor,

The objectives of SATEP sa cullisred sbove ste related to

the Tour gomeral goals fur Sweden's foreign wid, Particularly
s reQards the goul to prosote oconomic end politicel indo.
porcerce but Indirectly, SATER's sctivition may alsa contribuls
to economic growth and ecoromic and social sgumlity sinee
these tes goals are esaler 1o achieve L there (2 a0 Increase
in eeployment and & reduction in wesploysent, There iy o
cbviows commection, howewer, Detwesn SATEP's sbjectives »a
the Swedish 000l te promets devocrat ic develooment

SATEF s prograene of wurk

In March 199) SATEF Sald s acvisory meeling wilh repressnts.
tives of the goverrments and liberation sovesenlin in the
tegion end a prograses of work was wlatosated,

™ aceon 10ntiTied Tor SATEP's futuse work were the Tollow-
inge

« Germral Dsploysent and Poverty Allevistion Policime
Rural Inploymert Policies an? Develooment

MNigrant Laboue and Alteroatiwe Laploysent Doportenit les
Labour Intermive Public Wosks Sctwees and Lrployment Fromot iom
« Development of Maman Rescuscen wref Marpowr Plarming,

work snd geographical distribution of SATIF's services

SAILP srall provide Sotswand, Lesotho, Swarzilend, Tmsbis,
Iisbabwn and the liberat ion soveserts SHAND, ANC and PAC
with plasning mxpetiise in the fore of investigative atudies,
scviscry meTvices and tec'wiical assistwce,

After consultetions with SIDA it s alse Deen dorided it
SATEF shoull codperste with the Southern Africen Developsent
Cosrdination ConfTorence [SADCT] mexd with the Southern Afciown
Labowr Comisnion (SALT), Commequent Iy SAILP operates on thw
irdividee] coumiry level and 00 the sub-regional lewel.

SATEP's services sro bhosed on requests Tros goswprments, |ibe.
ration sovesents and sub-regioral orgamisslions, fut SATIP

can alsc on its own Initiotive propose studies, adeisory
Servicen and tec'micel sssisterce In the forsulation of pruiecis,

W PURPOSE OF THE EVALUATION

The purpose of thin evaluat ion (s Lo seaesn 1% rolevance
vl Lhe iepact of SATDF'y wgx In relation to ity ohjectives
e 1o sxanine the rwed for o possible reorgunisation of |is
sctivities,
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he evaluation sall provide a Daais for SIDA's decision o
contine or tereinate its spport ta the siroject after Ve
espiry of the present agresserd in Decesber 198),

tThe tisming of the evaluation of SATEP relstes to twa facts,

SI0A's Secinleon with regasrd 2o the pruject Saoed on Lhe eve-
luslion must Do pade weil Sefore Ine Dresent agtesment wapiten,
in arder to glive the L0 o recconsdle Line Lo plam for SATER'y
'Ut““o

SATEP nas bDeen fully operstional sinee April 1981, i.0. for
ore wod & hall yoarn, » period too short for o Tinm) sporaisal
of its effects Dut leng sough Lo seke o Firal scavsssent

0f how SATEP has establisted itaelf, its areas of wesk aod
ita sethods of operation,

TERMS OF SEFERINCE AND METMIDOLOCY OF THE EVALUATION STuDy

Terss of refecence

ofs

1he evaluation hes Deen carried aut by = grow conslsting
of Mr Bo Kurlstsde, Head of SI0A"s Researcn Division, s
Mr Allan Read, Swedish Labour Market Board, Liselott Lagrin,
Progremme Officer of SIDA's fducetion Divinlon, wes attached
to the growp.

According te the terms of reference (appendis 1) the evalua-
Lion comprinen;

- 8 Wwevey of the sdvisory servioes carries st by SATEF s
o steesasent cf the tolevance of SATIP'S sotivities In rels-
Lion 10 the cbjactives of the project

- @ stuty of how and to what esterd the recipient counlrins
ard | iberation movesents make wee of SATIP's capacity In their
mational develitpment plarming

* & 4ty of the effectivenwan of SANHP

= an Investigelion of posaible Intermal Geficiencies wnd/ur
eaternal cbatacies with regard to SATEP's possidilities 10
schisve its abjectives

= recommendations regarding the need for and possible orge-
mus::tcn' ard Flnancing of the type of sclivilies carring out
=) .

Methodology

e short period of tise thet SAIEF has been 10 full opers-
Lion sekes 1L isponsibie to sake a cospreheraive sorsissl

of itn effects in relotion to its long-ters and ismediale
ejectives, Furtheswore it is @Ifficult, In this kind of pro-
Ject, to estoblish cbjectively verifishis Indicstors of
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ecens. It has theteface been necesnsry to 1imil thin ave-
luation to & description of SATIF's aress and selrods of wurk
oxi 10 ssaean the releverce, uality and likely ispact of

119 attivities, The selhed uned to obtain the necrsaary dets
and information has been 10 study reports and other sapers
pilished by SATEP and te discuss with, and interview, palicy-
ABbers, scninintratoss and resesrchars in the Couririon COnErrte
od. Centacts have aleo teen Laken with representslives Teow
UNDP and S10A's Development Cocperstion OFficen. (Appendix 2
In Vw discussions with U cecipiants of SAICP' s services,
particular ssphanis fad besn put o0 the operelionsl mignifie
conce of SATIP's wook, £.0. L0 vl extent 11 has led 1o or
ks likely to leed Lo precticsl pollioy sctions,

SURVEY OF SATER'S ACTIVITIES.

Int roduct ion

Im order to schieve 1%s Qoals, as descrided in Owpter |
ove, SATLF has carried out o nusber of different activities
In varioum fielde. The sceas covered by Lhess activitiss i
clute germral ssployeent and poverty allevietion policies

o5 well aa sectoral policies focumsing o the thwees of rursl
developeent, sigrant labour probisss, [sSour-intsnsive se.
ploysert gorerat ing scheses and Oevelopment of fumen fe-
sourcey, Uperstionally SATIP's activities have included in-
ventlgative ntudies, asdhviscry services and Lectniical
muigtance,

The follewing twveritory of SATEF 'y activities concentrates
on sctivitien that hase been comsmissioned By goserrments,
liberstion movesents or reglonal ofganisations in Southers
Africe snd that were cospleted or sear Lo completion al the
time of the evnlunt lormission's visitl 1o the region [l.e.
Novesbor/Deconber 19820, This doos not sue thet Lthe sission
A8 urimate of the fact that SATIFN, particularly owring the
nitial stagm of e evistence, Mad 1o desots o sttt ing
part of its resources Lo other aclivitien sueh 99 planirg
ond preparation of studies, sisiniatretion, satad) ishimg
contacts with officiale, researchers eto, Teniliarising
iteelf with the probless of Lhe coumtrien concerrmd vl
participeting in various conferercas are! soninacrs, Mownver,
At 18 vin commianioned work that SATIP will be able ta glve
pffective assistave In e Fleld of esploysent promol fon,

Crrwrra) fg!m i Poverty Alleviation

Its this sres SATEP's mctivitios s= far hawe concentrated
nat jotw] seploymen? andd developeent policios v 00 w009,
prices and incoee istritetion, The Tirst of these Deoxr sy

* ™is chwpler in basod on the report "Review of SANIF'y
etivitien 1900-02" (Luneka, Novesber, 1982) and on the eve-
votion missiona's own Findings Quring (Ls visits to Uw
ouUMt Plies coversd by SAYTP,
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ain M sdvising govermments on how Desl they can modify, re-
oriest ond restructure existing develipment policies end
priogremes 3o 0 Lo =ake thes mare relevant 10 oogloysent

#el Dasic needs deveolopeert objettives, A Deper on “Prospocts
for Development and Exployment 1n Zasdia® hea been pregarcs
ond presented Lo the techrical swb-committes of the Jasbimn
Social Security Soheses Commipsion, This mb-tommitiles, of
shich SATEP La a sesber, vas conatituted ot SATEF's Lnitistive
Lo hwelp the cormisaion in the study of the Questinns of @rves
logment ed eoployrent

in Lusothe the Ministsy of Flanning, Dsployment ang Lcononic
Affairs Pos recquested SATLP's sssistence L0 Organise o aeaingg
for Persanent Secretaries end cther oy persowwl Lo discuss
the prompects Mor developsent and seployment in Lesotho, The
seningr will e besed on tre JASPA report "Options for »
Dependent Ccoramy™ of 1979, Additicnal sapers will De prefaced
By staff of relewwrt pinigtries, Lesotho Univorsity, SATDP
and JASPFA, One of the purposes of this seminar, whieh will
take place 1o April 1583, is to provice thwe gowverrment of
Lesctho with such inforeat jon that It can gocide on the ree
commenciat jons vt Torsard by JASPA ia 1979,

As regards wages, prices snd bncome distribution, SATLF's
Ghjective is 0 provice movisacy services L0 Qovefrments

on the Torsulalion e inplesentist bon of Incoses and pricew
policios within the cverall fremesors of ratiosal deeslopoent
placvuing, hres studies hive been carried out, twd in Seasilara
and ane In Botswars, all ot the reguents of the respoctive
Qoeernments. The studies were made by esteroal consultants
aaninted By & moslier of U'e SAIEP tess, The commultants wete
selected and finarced &y fATEP,

The ates of general eeployeest and poverty allevistion alro
incioces o third programme, “trade policien and eeployset
proselion™, Sa far no projects have Desn coarried out unde:
Ais progresse but @ peper on “Trade Policlien and their Lo
plications on the Informal Sector In Zasbin « sose Jseurs’
han Deen poepared s prosented Lo & sealnar "eld on the (ne
formal sector in Jebia,

&) Hurael g‘ lm Pu!tqu and Bsolmt

’ Most work In this arec hao Boen of an Lovest Lgat lve natury

: invelv fow LF sy contucta with the gavermsents of the
region. Two sore sgecific investigative studies have been
wndertaken. The First, "Woewn's particigation in the Rure.
Ladour Torce in lisbabwe™, won writlen By & locturwr at e

University of Tishebwe satisted by 8 fow undergradusts atudents,

he second whlch s sl yol cospleted 1 an assesssent of

previous rural dowwlogeent policien in Bolawsns wd curricd

out By Lhe Mead of the Economics Depastment ot the Univeroity

of Batewwrn,

|
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Migraet Latour end Alternative fmployment Opoortunities

SATEP's sctivities 1n this sector alm o Influsncing in-
dmtirial strsiegiss and palicien to gerwrate sare omploysnt
and to fecilitele the re-ssploymert of migrend workers In
their hase countries. In sccordance wilh reguests from gorern.
sents, # rmber of Iovestigetive studies on saall scale od
inforeel sector metivitios have Deomy started or completed,
Mot laportest of these Is the study on "Fhe Urban inforsal
Sector in leabia - A Prograess for Action™ shich wis sdmitind
Lo the government of Les®ia in Mey 1902, This study wes Dused
on & number of background pepors comminsioted by the Minisiry
of Labour and Socianl Services and cearried out by SATER sty
the sasisterce o local teeeaschers, This fsport alsa Qawe
recommendst lons on fture policies s well = un areas for
further 1rwestigation,

A simiiar study Tor Lesatho is comducted in collsborsllon
with a local reseascner. Studies on the Infaresl sector hawe
niso been commissioned By the goverrments of Bolswwra and
linbabwe, Theoe studios are Deing funded by USAID anet UNDF
respectively and are doe Lo atart starlly.

SATEP Man also poepared s project document sntitled A Study
of the Skill Profiles of Migrant Wackers o 1he Repubilic of
South Africe, Their Totreining and Redeployment Needn™ which
hes been mtmitiod to SALC wnd adepted, This project hwe as
yot rot been funded although DANIDA has shown some intereat,

Lobour Intensive Public Morks

This prograsme siss ot an Lemediste increase 1o seploysent

before the efforts to Increass labour sbeorption in agricullute,

ssall wnd large acels Industry, aining, Inforsel sector, otc
bear Trull.

SATEP, in colladoretion with ILO/SIOA, hes prepared & Fliot
Labour Intensive Surel Yorks Prograsse which hes Deen accepted
Ly the lastisn Coverrmet and prasented o Lthe Fousth Joint
Mesting of the dorors, "owaver the Jestien Coverrmerd was
urable Lo atlend the seeling and funding of the prograsee

han ot yet Been arranged,

SATLF tas also teken up the Question of labour Intermive ndlie
works prograsees with other goverrserts of the mb-region Lot
thear talies Mave sol as yel resulted In sty project proposain,

Develspment of Mumen Resources snd Marpower Flaning

e aim of SATIF's sctivition In this seclor (s st only 0
increane the ssployssnt oppartemities of individuels sl 1o
prosote ssploysent In Ceneral Sot alse Lo atrengihen the inde.
pendence of the countries of the rogion by consolidst ing 1heir
control over their matural e sconomic fesoutces M reduciN
their dependence on expatriaste lebowur,

P
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I DWACT O SATER'S WOPs

Auareress of 1% rwed to goenetate sare 2!&!

The goveerments of Southern Africe ase well sare of e
sarioun prodleca of urmeploysent and wndersenloyment which
foce their ratitrn, Thare are, however, few if sy Iratito-
Lio‘m oc prograsmes Oealgned Lo deal with theas probiless,

Fhe of forts that are mads to copw with the situstion ace

eften of marginal isportance and badly conrdinated, Sy focuming
attention an the neod 1o Iacrease seploysent and putt ing
forward tdean on how 1hia could be done, SATEP has cant r it el
L0 the creation of A sure comt rurt ive and ol 1oy -orbond ad
swarennea of Lhwor prodlioss, The reed for concerted action

ori different fronts in gwvweslly recognined and SATEP's role
s » catalyst for 10eas o rosearch contetning empjoymend
Ismme ie higly mpteciated by the goverremnis ConoeTTed,

Oce Sndicetor of SATEP s relative watoesn 1n Ihis sres i

the large mber of reguestis for ils setvices in Uhe Flald

of espioyment promotion that |t recelves Trom the different

QOVeTTRet e,

The woe of SATEP's studies and recommerstal ions 1n Net ional Flawming

S0 Tar four major studins have teen complieted and sutmiites
Lo Uw goverrment concarmed s four ctbers sro due Lo e
pbilished very shortly. theeo of the stutiss alrendy come
Pleted denl wilh wngen, prices sl Lncose AIatsibat ton. [hey
wery mnte ot the requeat of the Qoverrments of Sensilond and
Botyeans anat are Delng wand Sy these goverrments s & banio
for ssking decisiona on Tulute policies in this field, In

#l1 conea the study reports have Been sell recelved wied Nigh-
Iy poceciated, As to the fourth completed study - on e
inforsal sector In Tamdin - decisions hasnd o this study hase
not yel Deen sece Dul the conclveions and general recosmends-
Liona of the report are Deing studied and nome work N CoOMre -
o in Line with the proposals sade By AP,

Comtrifadiom do Phe it betanmg ool iitinpesmes e 14y

Fomwl doniuiri®e s b sl oo sl st rlait s i el iy

Shers hawe particioeted N oeet way ur ther ollar im sl atudies
carried cut Dy SATIP, In gevwral it sppesrs that SETEF pas
perfotend & very lsportet intersediary role 5y Linking palicy«
raars and loonl rescarchers togethar, Theroby SAIEPR has,

AL Ihe sane tine, Pelped to reduon the Gmpwnieide of Oonte!lant s
frem outside the reglon and contribuled Lo the bullding w of
INGigentus capatity on the resrasch aloe 34 well 41 on the
plamiing/sdeinistrat ion side. This sey alsc hawe helped Lo
QRAS Fawearch activitien in gereral sore tovardn et lonad
Gevelopeert and esployamnt ismaen,

Promet 100 of fegisnal cooperet ion

SATEP hae played & sory impertant role In SMEC and hes cone
teiBuled 19 1 swpnasie Wnieh SALT now puts on eepl oweent
GNuralion and on the need Lo st rengihen the alnistrive of
IMour in the region, here e little doull that the standing
nd effectiveness of SMC »ae rm greatly from the sanint-
atxe it hes recelved Trom SATEP,
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contribute more to regione] organisetions like SAINT aod
SAC. A gwwrally held opinion is that the regioral rele of
SATEP sroold manifest (tawlf primarily In the selection of
areas of study, in the esta ) iotment of sorking selhody and
n the Sisseminat lon of research Mindings dut the sctusl

o lmmertat lon of the projects and the solut lens to the .
ploysent problems must Bo ratione] reather thae regional,
Asmed from this view point SATEP's present orgenisation g
working sethods spesr to 50 in Line with the desersd for ite
services,

A sfficierey of Sl!g’- mat houde aof oPeTet Lon

Ihe small size of SATE? et the lacge scope and wrwe cuvered
by  Ite sctivities mas, mMomsity, man thet the tewm
necoed oone Lise Lo estadlish and conaolidete 1tmelf. fhias
fan been achimed rether quickly snd offectively and SAT(F
o osteblishes good working Telationn with the goverremols
setved by ita sctivition., Nence the efficiency of SATEP
regarc iie cagarity 1o provide services Lo goverrment s snd
HiSarmion sovesents M Increased,

ALl SATEP's studies have been approved of by the govertments
concerned and the Qovernments buve alse Seen able to a0 e
snce the terms of refecence of the studion, During the ssn.
oulton of studies SAIEF noreally warks together wilh local
conuultants thaugh [ o Mow caues the locel conmultant *as
carried out the study more or less on hia/Mer own, Kith &
few excuptions the consultants ate setisfisd wilh the sepes-
vizion and fely they get from SATEIF snd ey alsa Teel that
SATCF "ew provided them with an copartunity to carry out
IMeresting and rewarding sock. In pooe omses SATEF dow also
initisted pemirure, technical subcommittoss, sarkshopw, etc
iwolving policy-makers ond adninintrotors 1 the researts
procoss. The werking sethode of SATIP sppear 10 have yrest
sdvantages s comparsd te "traditiorn ] consultancies shere
the requests of the goverrownts are cartied out in the shast.
est possible tise by the best sveileble (nocenlly extorne))
cormuitant, The active participetion of the govervesnts mane
cetned greatly shates Lhe chances that the progosels putl
forward sa o result of the stuties will Be relavent 3o e
Queerrmenta’s own Gevelopmert priorities and sles thal 1hey
will be well recelved and scted wpon, e sxperisnce from
the teo sajor studies in Zashis (“the Urten Inforsal Sector
In Tesbia®™ st “Prospects for Development end Dsglomsent 10
Zetiia®™) illuatrates this poine,

heorelically one could thot the INJtistives st

atudies now undertaken by SATEP could esuslly wwil be pecformed
wiiistorally at the dnitistive of the individusl cowiries.

The discusaions held in the cowrdries concerned ladiculed

that sven Lhough, In some countrlien, sulficient dosestic e
sources mignt be avallable for esploysent and sarpower studies,
SATEP*s freadom from polilical and scministrative conslterss
tione geve the Lewe 4 useful independent platform shieh could
often Inject freah thirking Into the palicy procees, These
Vitus wrre ot wn@nieous Dt they reflect the ssmjor ity ef

hose concerned,







Lvem of SATEP in to COntinee on & presament Ssaln, ©.g.

with woee contect ton Lo SAIKT or %A C, the svaluation Lean
roctmmerds Lhat SIDA cees not cord s we ile suppart beyord

thoe ond of 1984, A prolongulion of IDAs mgport foc o Limitow
nastee of years could ales telp Lo suve the Toown of SATER's
activiting seny Fron Lrvestigetions st ansiyses Ciwkrds the
10 lesentat ton and Tunding of concste projects.

e size of the SATEP team 18 very wall In relation Lo Uw
reed Tor ite services wd the conplexily of the swgioywend
probless 1m the region, Howewer, 1L seess Lhat the sfficiency
of SATEP would bermf it sore from & o selesiive wifting

of Lhe reguest for Its services tha fros the nitingof ofe

or two soge speciallsta for the SALF tesn, There sews, hoe
ever, 1o be 2 strong case for Iecreasing Lhe maeter of
ssscciate experts to three so that Mw origimal muster of
mosciate experts Is roestebliored. The sain srgusent for
taking o one zare associsle expert Ay e Aifficulties SANER
nas In covering s 1arge geographios) arew with & Jimsted sumbe)
af starf. It is porticslecly impost ot foe SATEF to incroses
ite swolvesent in the B S-countries snd omm say af doing
thin oould Be 1o station ar ntherwiie eCinlire v anus iale
experle in these comtrien, Alan, o pearvalalion of Jis
activities towssds Aaes wieh on rursl seplopmnt (potfugel

Al the expense of nomn wark on ircooe and Price podicims)
sight justify an sdlitomn | sssec(at » espert, Lthas additionel
werter of the Leam should then ldeally e e sooreminl e~
clalized on tural esployment probiem,

SALEF is row entirely financed by 5104 end sccacding to the
HO, there are fo indlcat jons that sther dorors sce inleresied
to share In the finescing. It is seased Nosever, thal the

HO continwes (te efforts te fing viher contriSutary to thw
Financizey of SATEP, There is o possibility thet the IO

itself will contribute $ 200 D00 for the tac yeas perisd
19841985, Such & recuest will Be rame In ILO's Dinorusl
Budgel propasel which will be deciced won In e im,

i . RECUMMNOAT 0N
!
!
!

1n siew of Lts Tindings the svaluat Lon mission proposes Uat

- 5i00‘s swpport to SATCE should fie contiteed until the me
of 1984 tul not Deyors! that dete

e Uw AILP tese should conainl of one onle! technicel adviaer,
three experts and three ssscciste vepertsa Dlus sministrative
ulaff

l « AP aould dovole moee of 118 raeouroes &3 the proect lon
of esploysent In the rural ssetor (Farming 00 nanefursing
i activitien allie)

- SATEP snoule intensify Its sssistance (e the ES-contries

- SATEP sroulo restrict ite services to govertmmnin Afel
rogioral organisationa Lo activities that are Likwly fo be
of direct isportance Tor the gemaralion af prosuctiive wepioy.
st withun & ferssesable Muture
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Eeposts
he wrgent meod Lo recuce the Ewpl -
st Dependency af BLE Coauntzisn o the
RSA position paper prepared for Do swana
Miriesum wage Fiuing 1n Bt pere
PUblie netvicen salacien wd allow e

A4 study on Ltrcones, seges endd Bric
palicy in Senzijond

Ine urbhen informsl sector in lombii.

The strueture af thhe inforsal sect: »
N Moo

Frompectis for developsent and employe
sl AN Iesbiin

fro joct ms!

Fllot project for special labour ir-
tevsive rural MNblic works Prograsess in

lumbia
Froject document for the Matjioral
Marpower Sutwvey
A sty of siliprofiles of migret
wOrkero

Wark rs ore disdusaion ra

Towards an incomes policy for inde-
pordent Namibis

all cale Incueatry in Tanaania

Youlh ssploysest prospects In the |
forsal sector

e sexval divinion ladour in e
urten irforsal sector

Soce churacteristics of Susinessen in
the Infocesal sector in Lusska ard ¥ e

Factors affecting efficiency in the im-
formal sector in Lusaka and Kites

Ihe structure of the sanulscturing (n-
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for thw developeent of the Informal seclor ™
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Senziland

Jashin
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Treoe policies snd their (spect on 9w

informal sector in Zoshin

Ihe legal framowack within sbich the 15

fotes) sector functions In Jestitn

The urban informal sectue: Somes con.
ceplual st palicy lomums,

Finencial ssaistance 10 seall acals
inustriss in Jeodin

Voostional training wd ewployment

Covermment saxperdtitures in Jesbin
1970-1980

Frices, wages and Lcomes In 2edls

Nomers perticipation In the sural
Isbour foree

Mining Indstey In Africe end the
Legon Plan of Action

Somo salient Tealurms of Southers
Africen [commios

Basic needs g Income distribut ton
in the Sautherna Africon rount=iss

Bural Scutheon Alrics <« Probles s
potleet inln

fogorts publisted after Decosber 1942

Infarsel sector sudy

Adsensment 0F Emoloment ad M.
power Inforsatlion Systees [ Jemumry
1983

Country/region
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! syt ser
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The Education Division at SIDA initiates and implements a large
number of studies regarding education and training, especially
in SIDA’s programme countries.

In order to make these studies more readily available, they will
be published in a series called " Education Division Documents”.

Included in this series:

No.1: “"Education and Training in Sri Lanka” by O.Engquist,
L.Jivén, K.Nystrom

No.2: “Education and Training in Botswana 1974-80"
by J.0.Agrell, |.Fagerlind, |.Gustafsson

No.3: "The Indian Non-Formal Education Programme™

by 0.0Osterling, J.Persson

No.4: “Education and Training in Bangladesh” by A.Gorham,
J.1. Lofstedt

No.5: “Education in Guinea-Bissau 1978-81" by R.Carr-Hill,
G.Rosengart

No.6: “Institutional Co-operation between The University of
ga‘r‘nbia and The University of Luled 1976-82" by K.Chitumbo,
Hay

No.7: "Mobile Vocational Training Units” by K.Larsson
No.B: "Technical and Vocational Teachers College

Luanshya, Zambla® by O. EkiIdf, M. de Beer
J. Fisher and K. Ruuth~Blcker

SIDA, Education Division, 1983
SIDA-print 1983 ISBN 91 586 7028 2



