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Introduction

[n accordance with terms of reference of Jaruary 17th, 1985,

435 1ssued Dy the education division of SIDA, Steckholm, 2

formative evaluation of the second phase of the SI0A financed

and [L0 aosinistrated regiona] project Skill Developeent for

Self Reltance u. Eastern and Southern African Countrles

[SOSR and covering Kenya, Lesotha, Somalta, Swazilaeed,

Tanzania, Ugaeds and 1asbia) wis carried cut durleg Jangary

through March 1585, The evaluation comprises

8. Interviews of SIDA staff and former SOSR project enit
Staff ia Steckhola, Review of project decements available
at SIDA.

b. Istarviews of staff sod review of project documents ot
IL0 Geneva.

€. Isterviews of project unit staff in Natrobi and visits
o project institytions in Kesys and Taazania,

d. Interviews with subgroject steff from Lesatho, Somalta,
Swaziland, Ugands and Tastia in consection with & regicesl
project staff conference in Malrodi. Review of documents
avallable ot project unit in Nadrcbl,

e. Debriefing at SIDA Stockholm and writing of evaluation
reports.

In tota) some 70 pecple have Deen Interviewed, &0 documents
related to the project have beem reviewsd and some 20 acti-
vities In rural areas In Kenyd and Tanzania have bDees wisited.
The evaluation as carried cut has provided & setisfactory

and compredentive direct contact with the subprojects in Kenya
g Tenzania, while the inowledge of oegoiag activities in
the othar § cosntries 13 indirect and Sased on writien 4ad
oral information of groject staff and officials; the oral
information received dering the regional conferesce in Nalrodl
in late Fedruary. Tiee did not permit any visits to those
othar cowntries. It 1s, Bowewer, not believed that this Jimi-
tation of the evalsaticn s any sericus way Srvalidates the
coeclusions ang suggestions of the repart as presented In

the follewing,
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Tae SO%R project pecame operational Ia 1930 and 4 first phase
of the project was evalysted in 1582 By 4 ‘ofat 1L0-SIDA
sission. The first evaluation mission sugjested & secand phase
which also materialized, The second evaluation iy presested

In this repart focuses Consaquestly Of the second project
phase and comprises a follow up of the 1932 evaluation ang

I8 Based on & Setailed phase Ll project document of the same
yeor. 1t assesses 2lsc the need for & third and final phase

of the project a3 proposed and cutlined in & document produced
by the SISR project init and presented to 1L0 aaa SIDA Wn
Decesber 1584,

The project documpntl covering phase 11 is comprebensive. [t
defines target growps and describes the project’s long renge,
Intermediste and tmmediste cbjectives, [t suggeits forthermore
Indicators to seascre the achicvements of those ocbjectives
nd 1ists expected project outputs and activities by country
end by date, The imstitutions) framework and projected budget
re presented. Seml anrudl projfect progress reports wse to

4 large extent the indicators and 1ist acteal project cutputs
shich 15 dene according to 3 major recommesdation of the evalues
tion of the project phase 1 and has facilitated the current
evaloation, The ghase 111 proposal iy also comprehensive and
therefore viefel In assessing the need for and contest of
such 4 phase of the SOSR project,

The ghase 11 project document and the phase 111 proposal are
revertheless leds explicit on some lemportast aspects of the
project:

. The analysis and yse of communily surveys 1o Jdent|fy

the training and other seeds at rural grassroot levels,

5, The spplication ang wse in rera! communities of skills
and materials a3 developed through the project In semirnars
nd workshops and By project staff,

C. The coerdieaticon of SDSR activities 2t natiosal and at
community Tesels 1o each of the seven groject countries,

The evaluation of groject phase 1 aighlighted 1ssues related
L0 330ve three J3pects of the project and this svalustion of

project phase |1 has corseguently pald special sttention to thes,
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It mas also paid more attention to progect goals than te
project means and has In Lhis wey oiffered from the approach
of the project docusent for prase 11,

s evalutation has been formative rather than sussetive,
Observations &3 they wire mafe a0d feQiestions &5 they accrued
were continuously discussed with the SOSR project staff to
the extent such discussion wes feasidle and mot seen &% 2
possibie prejudgement which cowld Infringe on SIDA's or ILO's
future sssessments and actions. Project achievements, Seple-
meatations and costeffectivesass have Boen assessed in rele.
tion 1o statements Ia groSect documents and fiadings of the
grevioes evalustion mission, The evalustios Aas covered pro-
Ject objectives, target groups, content, strecture, techeo-
105y, macagement, staffing, costs and fispncing, Remedies

Lo project Issses dre sugjested aad while doing so Tirst
priority has been given 0 Indigenous resowrces and mpans

W solve the probless,

The terms of referenceof the evalsation mission 15 attached
as amex 0,

It should be safd that the evaluation could be conducted s
originally plamed. An excellent 1tinerary wis composed by
e project wait in Kalrod! and the cooperation with Governs
ment officials and others concerned wis very §08d. The mission
eaceustered ne Sifficelities to solfcit desiradle inforsmations,
The discussions were frank but cordial both is private and
peblic mpetings. Lists of visity, major officials met and
documents reviewed are attached as sanexes 2 and 3,
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The stil] developaent for se)f reliance project with the
participation of cowntries In Eastern and Scuthern Africa
{Xeays, Lesotho, Somalia, Swaziland, Tanzania, Ugancs and
Zastia) concludes It4 secend 3 yedrs phase In 1585, The per.
formance and achievements of this second phase 13 evaluated
i this report,

T™he major objective of the groject has Seen 1o assist the
dMthorities of the participating cowntries to offer skill
development programs primarily in existing monformal traisieg
centers and various ecosomic groups I rural areas which wogls
fachlitate employment 18 those 2reas, promote varioes types

of community programs #nd Improve quality of 1ife of indivi-
oual famiifes.

Self relfance Bas teen the keywoerd and the project has from
the tegirning focused on skill tratning which would nat re-
Quire large amcunt of investaenty Ia Buildings and equipment,
Community surveys to assess training meeds, development of
curricela for apprepriete trafining and the production of
learning elements to bDe vsed In trasning centers and other
places where nonformal training would occur have dominated
the project work,

Twentyfour seminars and workshops In which over 500 sationals
from the seven countries have participated have comatitutes

8 major means of Laowledge trasifer, Between 200 a0d 300 com-
maity serveys have Deen undertaien o fdeatify training needs
and over 200 Tearning alements have 2een produced In reigoee,
This 1s & considerable accomplishment By a small project usit
of 6 - 7 full tiee professiceals and with 2 fairly 1imited
Sudoet of 10 million Swedish Crowns. A condition for this
performence has bewn 2 close asd Q208 codperation with most

of the Ministries In the seven countries involved 'n the S05R
praject. The enit has cbvicusly Seen responiive Lo the demands
from their cliients and sensitive 1o their needs.
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The project 15,however, 20t yet 1n tach 3 Stage that it can
b considered completed a5 regards foreige assistance and

be Jeft on 1ty own, There 13 3til! prosotions) work, momie
tering and various types of follow @ work L0 De d0%¢. A thire
project phase coveriag the rest of 1385 and the 3 years of
1986 « BE 1s werefore 1wgsested,

The work with community surveys should e continued and
vigorowsly promoted at all levels of the Buresccraty of the
SOSR countries. The 250 participants in community survey se-
ainars $80p1d Be the main too] for this work, Byt the project
should 2150 estadlish & reqular cooperation with appropeiate
institetions of Africen Universities to cbtain assistance

1n the survey work 2ad 10 asCertain TRat BOSt recest Tech-
nigues aad analytical methods be wsed. The project usit should
B¢ strengthened with an experiecsced resesrch sociologist with
§00d inowledge. The community surveys should be operatiomal
tosls which reflect the state of the art ie soclology and
statistics.

Curriculum development and production of learning elements
should be consoligated. The main Durden of 1ts continuation
shauld fall on the about 250 mationals wao have Been tralred
through the project s these areas. The project unit staff
should focus on some further corricylum and learning materialy
work in agriculture and on the production publishing and
dissemisgtion of learning elements directly intended for the
trainees of the various Institutions (rather than for the
indtrectors). This may 'aply trassiation of texts 1ato Jocel
fanguages. The work may require special fundisg for paper,
pristing, etc.

A major emphasis during the third project phase should be

s sonitoring and evalustion of the spplicstion, use and yseful.

ness of the SOSR project training and learning elements at
the Institytions and workgrowps at the the grassroot leve!
in the roral communities. Are the Curricula relevant? Are
the elements beling used? What s hagpening with the tralsees
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After the compietion of thelr training? Are they employes?
What tind of employment? Are the women applying new skills

fn fosd production, preservaticn, sreparaticn? Mave commynity
projects started o bLeen 1ogroved thanks to SOSR skitls? Com-
mnity surveys and project staff review missions would be
Orogriate seany 10 arrive 4% andwery 0 Above Geestions,
They must De glven high priority during the sugoested third
prase.

The project 15 well managed bet It 15 very isgortant that
national country project coordingtors be officially designat-
o, Tinancially tupported by the groject and devotleg full
time to 1t. They should wark 1n and report Lo the Ministry
having the main resporsibility in each cosntry for the project
asd have & sationy! coordinating committoe 43 4 reference
point.

The project wait subsitted Tate 1984 2 propedal for & thirvd
project phase covering J years. It should be amended to re-
flect the fiadings and sugoesticns oF thiy evaluaticn, There
Is n0 need to change the size and compositicn of the groject
walt 4t large alithough 1t should Include an experienced secio-
Tegist in 2dditicn to chief adviser, plaming a8d organisatios
Sivisor, advisors 1n rurdl YOulh and women training end in
syricultere and In toolproduct ion,

The Budget should reflect & suggested extension of the project
o 3 | years [instead of 1 in the proposal), the need 1o
SUPOOrt & Country CoOrdinator system, the printing of learning
elements for the trainees #nd & possible ircreased need of
domestic travel to Conduct the necessiry monitoring and eves
luation of the SUSR project fmpact 4t the grassrcot lewel

1n the raral communitios.

The evaluation mission concludes this regort in section B
with 4 general statement about the praoject. It fs feasible
o conclude the summary In the same way, Tee piragragh 8.1
stotes



“The SU5R project 13 & modest, thinly spread catalytica! pros
Ject 1n 2 sactor of Bumes resources development - ronformsl
kil tralaing of youth and adults In reral areas « which

I8 the past Bas seldom received encugh fusds - nationg).y

or Intersationally - ndr has had such prestige. It 15 a giffi.
cult project and shortcomings and Sssees could be found oy
those who want. Sut the project constitules & respinse 1o

& lsportent development need 1n the T participating Africas
comntries. Existing problems and Issues can be solved and
carry 1ittie weight against the necessity %o esecute programs
of the SOSR type and agalest the sany 9004 accomplisheents

of the project thus far. 1t deals with the resl 1ssue in human
resources development - the “software* - relevant curricula,
learning materials, teaching methods and stafftraining, while
OO Wty sulti~ or Silateral sducation projects in the past
Pave fooused on "Mardeare! bulldings and egquipsent ™
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Sackground, Justification and Mistery of Project

The evaluation repart of project phase |1, the project docusent
and particularty the proposal of a project phase 111 contain
comprenensive Snformation on the backgroand, lestificaticn

ard history of the SDSR project. What follows s therefore
Basically & compilation from those reports,

It 13 well known that the substantial economic growth of the
159607 ang 19707s s the seven Eastern 2nd Southern African
countries of the SDSR project had insignificant effect on

the quality of Tife of & large segeent of the pepulation In
reral sad urban areas, often referred to o3 the &0 § poor.
Only few of those poor were reached by acceptable health
services, had access to clean drinking water and Could provide
their children with spprogriste nourishmest, The swarenets
that previous developaent strategies 2o aeither losf to 2
balanced economic #nd social grogress nor 10 an equitable
distridbution of rescurces asd services fostered 3 new tThlsking
mong development plasners Both in mational goveraments and

In Snternational and Dilaters) agencies working in Africe,
Strategies were formulated which wire specifically dirvected
towirds the elimination of poverty and the satisfacticn of

the basic needs of the poor particularly in rural areas,

where the majority of those people live,

Such strategies reguired 3 comtinued or even incressed irput
by the Goveramenty 1o provide such services a5 Dasic education
end taalth care, But It decame 3130 s00n Obviows that Governs
ment resturced wiuld not suffice glven the general deteriora.
tion of the economic sitwatton in most perts of Africa dering
the Tast decade prisarily cavied Dy events aad cenditions
beyord the control of Africen governments, Selfrelissce; o
policy atapted s Tasrania alreddy ' 1957 Decame therefore
eventually & common golicy for the domestic economy of all
seves SOSRE coumtries. Naticaal budgets weuld have to De appor-
tigned between providing direct services and establishing
mechanised that would enable people particelarly in rural
wreas to generate adgitional ‘ecomes themselves throwgh cur
inftsatives. These self rellance strategies 'mply:
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4. Eacoursging agriculteral production by s=all scale farmers,

b. Eacowrading the oie of natural domestic resturces, sinple
technologles and labor fntensive work,

C. Encouraging pecple 1o enter Into producer/Consuser COOpe-
ratives, mal! scale business ventures, self eoployment
&% artisany,

d. Realigaleg educaticn systems to emphasize funciional Knowe
ledge ang combine edecation and productios,

e. lmproving envirossent and quality of 1ife of rural fanilies
nd particularly of women) through enbanced access to
witer ané fuel for cooking aad throegh Betler food produc-
tion, food conservation and food preparation.

The move towirds grass-reot self relience has forced natioml
ond local governmests and authorities to identify basic needs
&% thay vary from community to community and Lo organize and
impliement a spectram of production and training programs n
close cocperation with those directly concerned and 40 far

as possidle ¢n the latters” Initiative. As regards training

the programs say cover:

a. Tratnleg 1o prepire youth for entry fate pald self or
group esployment in rural aress.

b. Trainieg 1o upgrade the skills of exlsting producers
(Tarmers, artisans).

€. Tralnleg to create small scale Susiness or spacific and
well defined Iacome generating activities.

d. Tralaing that relates to the satisfaction of bDasic needs
for family consumption (food processing/preparation, trees
planting, Norticulture),

e. Trainiag community mesbers In grosp self help projects
(watersupply, forestry programs, etc.)

Africes Governments have feplemented many of stove prograss
ad provided supplementary fepuls. Sut probless have surfaced
wuch as:

4. Wedk istegration smong programs,

b. Application of Irrelevant methodologlies.

€. lrerelavast or inappropr fate prograss,

d. Poorly trained Instructors.

e. Lack of learning materials,
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The Skill Development for Self Reliance Project (SOSR) was
estadlished to assist the participating cownmtries to cerry
Cut Sragrams 35 2osirited in pard 3,04 and 10 Cope wilh prod-
lems 43 descrined In pera 3.05. After some preceding resesrch
throsgh & 2roject entitled “The [ntroduction of Technology
in Basic Ecucatien® (ITBE) the SDSR project wis lawnched with
& first phase starting in early 1979 with ILO #s a0 executive
enty aod with SIDA financleg, Project staff were hired and
sterted thelir work Ina 1920.81. The aims of the project were!
8, To assist countries in the Eastarn ard Southere Africa
region 1a the development of the metrogological ane
pede3031ca) aspects of skil) development programs related
L0 Dasic needs asd services,

. To establish & centralized source of training atds and
materialy, tuch 43 learning packages tASL Aa¢ Boen tested
g validated By ILO asd could be supplied to countries
wPon reaguest, This source wou!ld te Dellt wp from Lraining
2135 nd materials In particular fearning packeges which
Rad Been developed ot cowntry, regiosa) ang internatiossl
Tevels.

The project Yaunch wid preceded oy a regional cosssitation.
The recommendations from tais comselitation were guoted in
the evaluation of Phase | in 1582, Teey are 2lso valid for
an evaluation of Phase I of the project snd resd:

*Erilst 1t 15 essentia) to relate the training of techaics!
persomel Lo development needs - asd Conseduently Lo thoroughly
255055 The marpower reguiresents of each country « It s
eQually Smportant to provide the popslation at large with

the Dasic techmological skills required to Improve the quality
of 1ife 4t home and in their respective communities, Skilly
taught must therefere relate 1o thelr particular socios-culturals
accnomic eavironments,

"A great des! of resesrch i3 needed to fdemtify Lhe specific
sceds of local commnities. Local communities should be ine
volved in the fdentification of these meeds, which, in tyrn,
shauld be used a5 2 Dasis for getermining the skills compoment
of forma) 4t w1} 4y non-forma) edecition progrimmes,
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*Tre rescurcefulness of Tocal commenities shauld be fully
explored and exploited with & view to cevelopment; thals 13
particelarly true of poor communities where only liaited
resources are avalladle in the wiy of capital and eg;ipsent,
Commynities meed to Be provided with the technical advice
and training regeired to develop to thelir full petential,

8y endeavouring, 1n the first place, to satisfy what they
Cotaider 1o Be their needs, 1t 15 easter 10 motivate the
Comunitiot and secure their particization ia the development
process.

“In arder to foster self-reliaace ¢n the part of the individual,
emphasis should be placed on functiona) knowledge which touches
on his o her basic needs. This functions) tnowledge should
fead the Indivicual 1o & reasonadle degree of awareness abost
personal and collective responsidility for community develope
sent,

*In the search for self.reliance, attespts must be made to
upgrade any eaisting indigenous technologies and then, where
possidle, proceed from that level towdrds 3 greater degree
of sophistication, Care should revertheless be taken not to
Corry 3 commuaity beyend 1ts cnderitanding, commitment and
cepacity for full participation ia sew develcpment.

“Curricula for skills developmest for self-reliance programmes
At Sraw heavily on the Tocal environment and must be develop-
ef with Invelvessnt of the various goverrment ainistries asd
lecal suthorities.

“Project proposals relating to skills development for selfs
reliance programmes must include provision for locel staff
development, which §3 & vital element for thelir costinged
seccess. The staff development component must allow for
raining in the fdentification of tralnieag needs, In the pre-
paration of curricele, sytlabt and relevent training materials,
as well &% 'n warious aspects of Seplementation and evaleaticn,
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“The traiaiag of instructors, Or Trainers, 15 & Cructal ared
1o al) skills developmest for selfereliance programmes, The
training of these Imstractors sust Se ieterdisciplinary, ths
It requires Iavelvenest of the various techaizal agenties.
Staff tratning must encoursge professional development ang
the gradual promoticn of persincel,

“The progosed SOSR regiona! project |s almed ot promoting
oducation ang training for rurdl dovelopment in cach member
country and will work 1n conjonction with existing mational
programmes 43 determined by the resgectiive governments,

*The SUSR regional) praject will assist countries in accordence
with their neods aod requirementy aad will be & co-operative
effort between the nationa] govermments at various levels,

the international Ladour Organisation and other iInterested

agencies.”

in re1p0%se to the recommendation of the origies! cossyltaticn
In 1979 existing natiosal training prograss wire reviewed

Oy the SOSR staff, It decame apparent that many prograes would
Rave 10 be changed to comply with the coscept of self-reliance
and few programy would have B0 42art, In tAls costext much
techeical advisory service had to be given through the SUSR
groject, It wit 2130 found that Setter Istegraticn among
existing aad new projects was much neeced.

Four Interconnected and eytuslly sepportive components of

the SO5R project developed evestually.

8, loentification of aporopriste tralnaing activities for
different target groups Dased on commun ity Surveys.

S, Preparation of curricula ard softuire [medular proach)
for use In training programs 85d based on the findings
of the community surveys.

€. [Implementation of curricsla, learning saterials, Instructor
training prograss,

€. Evaluation of programs both in the contest of learning
and of nusber of learners who apoly the skills
L0 gererate ircome and improve their conditioes of 1ife.
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These four components oprosch developed alreddy during the

first phase of the project ans is still spplied although with
sore emphasis on companents b.) aad c.) then 4.) and ¢.) [compire
para 1.5.)

3. 10 A firat phase of the SOSR project was 30 sent loned esaluated
by & Joint FLO/SIDA mission In early 1991, An extract from the
evalustion mission Tends as follows:

“The ev2luation mission considers that the SDSR project concept
and objectives continue to have relevance and significance

10 the countries” plang dad efferts 0 achieve 2 greater degree
of seif-reliance, through the development of practical and
innovative prograsmes for formal and non-formal edecation

and tratning systems, The project his become fully operational
only for 3 period of one-and-a-half years, yet its catalytic
rele fn fostering systematic approach to stills development

15 becoming more and more 2 critical one. ALl the participating
cowntries are demanding Increased assistance, advice asd parth-
cipaticn in planning, orginising, implementing asd evaludting
programmes that dre community based and Tearsers® Based. Tals
Increasing swareress of what the SUSE project cas offer Ry
been Created, and it weuld be only approgeiate that the project
Increases 1ts own capacity to suit the demands for assistasce
0 and co-2peration with the participating coantries.*®

.n The evaluation mission wes thus favourably impressed by the
project performasce tut 1dentified also 2 aumber of wesknesses
in the project asd sugpested remedies inplying,

a. Closer cooperaticon Ia project work with ingigencus Instis
tutions By those concerned.

b. Better Istrasaticnal coordination in the Identification
of the learning seeds of rerdl communities and improved
Capacity to condect such igestificetion,

C. Enhasced capacity to prepare approgriate training materisl
wiing the [LO modular speroach asd 15 disseminate
Wwpecpriate traiaing technolegies.

32 The evalaation tesm concluded with & suggeition of an exten-
ston of the project By three years aad & strengthening of
the compodition of the technical advisory tesm 1n Nalrodd.



.13 The recommendations Dy the 19682 evaleation mission was accepts
od by participating countries and By IL0 aad SIDA in mia 1982,
The project period 1979-1582 became In this way 4 Tirst phase
of & project with 3 second phase commencing in Jaryery 1963
and plasned to last until Jate 1985, This report will conses
quently deal with activities which were defined sn 1979-30,
mended 25 0 Outcome of &t evalgatica mission in Y582 ad
executed during a 2 years period of 1383 and 1984,

i The second phase of the SOSR project 1s descrided 'n & project
document of June/duly 1982 waich 13 comprehensive and detalled
[para 1.4), The documant states that the starting date of
the project s 198) with & 3 years duration and 4 donor (on-
triduthon of SEX 10 M [at that time USS 1.7 M equivalent).

It says furthermore that the cooperating governments in reci-
plent countries sre

Kenya: Ministrey of Basic Education and Ministry of Cultural
and Social Services.

Lesotho: Minkstry of [ducaticn, Miaistry of Agriculture, Prime
Minister's office, Ministry of Commerce and Industiry,
Somalia: Minkstry of [ducation, Misistry of Local Government
and Rural Development.

Swaziland: Minkstry of Agricelture asd Minigtry of Education.
Tanzanta: Ministry of Education and Miaistry of Information
and Culture,

Uganda: Ministry of Education ang Misistry of Culture ang
Commynity Development,

Tambia: Ministry of Youth ang Sperts, Minlstry of Education,
Ministry of Labor and Community Development,

3.9 The second phase of the SOSR project has been ‘eplesented
along the Tines of the project document and with an efficiency
cutcome and ‘spact 43 discussed in the sections of this
report which follow.
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L Obpectives and Comtent of Project. Target groups. Project
Organisstion and Staffing (Phase il)

L | The project oocument def ines groject sbjectives at three levels!
4. developmant objectives
b, Intermediste objectives
Cc. Tmmediate cbjectives,

It Yists furthermore indicators 1O measure the achievement
of those objectives.

1 The Cevelopment chfective of the project is the adcption of
self reliant approaches to the satisfaction of basic needs
by rural populations in the seven project cowntries, The
Indicators to measure the achievement of this chjective would
b the number of people engaged In rural productive esploy-
ment, access 1o income generating cpportunities by differest
socia! growps, the nutritional status of the rura! population
4 the provision of basic services Involving commenity parti-

cipation.
4.1.2 The intersediate objectives of the project have deen to

contridute towargs the effective fsplemestation of those

components related to tratning with naticnal developmeat

strategles as regards income generation, Iscreased satisfac.

thon of Basic sceds for family consumption and participation

in self 2alp development projects at the community level.

The indicators measurieg the achievemest of these objectives

wyld Se percestage of,

8. adolescenty complating basic sducation with some work
skills (100 %),

b. yOuth enterisg Iato craft tralnieg prograss a5 an alter.
sative 1o secondary education (20 %),

€. yOuth entériag productive esploymest after completing
craft training (S0 X),

d. goedy/services required Sy communities snd prodeced/avall-
able Tecally (70 X),
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€. women In SO5R prograss capable of producing approgriste
diets (S0 X),

T, completion of selfhelp community based development projects
with S0SR gyides traimiag prograss (M0 %),

The immadiste chjectives have been that by 1885 the resgecs
tive Government suthorities Iavolved in the SO5R project
would have the technical competence 1o formulate, loplement,
operate and evaluate basic skills training programs that wosld
foster and facilitate salf rellance in community, fasily ang
Individual develcpment. Again numerical Indicators were set
e measure the achievements; each country woyuld have 30 com-
petent of ficers in tralning needs Jssessment grograms, each
=ajor national SDSR agency would have at least 5 competent
officers each for ski)) tratning grogrem, curriculum develop-
ments, instrective training aad Tearning materials develop-
ment, Furthermore oational SOSR programs would have (Dy 198%)
at least B0 X of imstractors traieed, curriculs related %o
vidhle productive activities, learning materials covering

ot Teast N0 % of training, and an effective movitoring and
vocationel geldasce systes,

The project document !ists compretensively and detalled the
expected project conteatl under the heading “Outpet asd Acti-
vities® country By coustry. It suffices in thals context %o
sumr (26 the content regicnally given the conditicn and
Itastations of the evaluation.

Commenity survey questionaries would be develoged for all

SOSR countries and community profile programs ioplesdnted
after training of saticnals to conduct the surveys, analyse
the responses and gresent the findings. The findings of the
Surveys wouls Se used Soth 4t the microlevel and at the macro-
level. At the microlevel the Tocal commusity Qrassroots trafes
ing meeds would Se idestified while at the mucrolevel such
training needs would De identified which might be satisfied
through the appropriste changes of curricula of the nationsl
education ang trainingy systess,
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The trainieg needs (of adolescents, youth, women, #1¢) 4y
assessed thrcugh the Community surveys OF In Other wiys wouled
e met through & sequence of activities, Natiosals would be
tratead to develcop curricula and sytladl for youth-training
centers, village polytechnics, youth ecoromic grouss, wome<'s
grows aad for “practical™ ssbjects in basic education, The
training would provide skills suitable for self reliance and
for various types of employment 1n reral areas with some
empchasis a4t nonegricultural skills,

The development of curricula and syl 1adt would be followed
By & production of “lesraing elempats® on 4 moduler Dasis,
"Learning elements® are short pasghlets or tooklets; iIn
Corpantry saking & tadble or 4 specific tool, in metalvork
aaking &n oflcan or 4 hammer, n horticulture how 1o oie mature
and fertilizer, o home econOmics Mow Lo smoke ory fish, in
aniesa] Aysbandry goatkeeping, in forestry way #nd how to Bullé
4 tree sursery, |8 Busisass sanagement how L0 keep stock
contro! records, 1n health ways of preventiag escreta related
diseasas, in tatloring how to make school unifores etc, The
fearning elements woyld be produced in cosperation with semi.
ners nd workshops for Instructors and Civll servants who

in thelr turn would train the teachers, isstructors and lesders
of tralaiag centers, womeagrowps etc.

The commnity surveys, the quality of the fastructors tratning
and the use and usefulness of the learning elements would
be moaitored and assessed through evaluation prograss,

The SOSR project farget groups have Implicitly bees referred
1o in previows paragraphs, The project docement 114ty thee

b,

C.

adolescents who are in the process of gaining formal basic
education,

YOuth who have cospleted Dasic education and attend post
grincry tralning prograss,

YOuth who are engaged in youth production prograes and
soed s il wpgraging,

TILLHOR
SIDA
BIBUOTEKET
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€. youth and adults In fusctional literacy gregrams or in s
Community training programs to ‘mprove dally life skills,

€, wONn In specific income generating sctivities or in pro-
duction of appropriste technolegy iless.

The SOS3 project Mas 2 wnit to ledd and promote the activities
comprising 7 professionals (international persamel) and seve-
ral lecally recrited support staff. The professionais are
eperts on policy plasing asd organization, curriculus de-
velopmaet, women's training, sjricultural training and too!
production. Thay are 211 based in Natrobt and trave] to cther
SUS3 countries to organize and Conduct wirkshops and services,
review groject progress etc. They cooperate in each country
with officers Ia the participating governmental aghecies.

Cach country 15 In 200iticn supposed to have nationals who
coordinate the sudprojects of the various agencies involved.

The seven project advisers allocate as a0 average their worke
tioe a3 15! ows:

Plasning, organisation and condect

of workshops, sesinars Ll

Preparation of techalcal papers

and learning materials 25

General project consultation 102

Ageinistration satters and prepara.

tion of mission reports etc s
Total 00 %

ADOGt 25 % of wirktline apfodrs Spent on aissions cutside Kesys
in the other 6§ SDSR coumtries.
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'gns! Sa8cution and sajor accomplishments

The SOSE project wis 400 resalies an appropriate response %0
ity human redources developmest needs im Africa a3 they wire
fdentified 1n the 1970"s. It hay reral areds and underprivi-
legesd grows 3% targets; two main concerss |n development,

It atdresses Itself furthermore to meeting the needs for
noefgrmy | traisieg when in the DAt 00 even Now aost humge
resosrce projects deal with formal education, It fs & “sefe-
wire® project dealing directly with relevast seill develop-
sants Sased on community furveys and the developeent of curri-
cula and Tearning materfals, while traditicnally external

040 agencies have Fisanced and helged execule projects sainly
comprising bulldings and equipsent and thus Paving sooe “hasd-
wire™ then "software” compenents. It deals systesatically

d ot grasaroots lewe] with training reeds and stlespls

to meet those needs By using esisting local ghysicel rescurces
d 8 stniaun of cepital irputs (external or internal).

It teies to offer tesching contents and sethods which
correspond to local conditions and traditions and mini-

mize the inflyx of alien inflyence. It pays more sttention

to perception and attitudes of the target groups than s
common in traditional education and training projects. Its
AMstory shows 2 susber Smaovative aad creative features,

The project resgonds in this way to 4 mumter of findings and
suggestions of evalaations of past education grojects Ia LDC's
4% fisaeced by Bilateral or muitilateral agencles. It has
again and 23410 bees claimed In evalustion and other studies
that those Jatter projects have to0 often reathed target
9rosps already comparatively well off s erben aress and in
formal secondiry or tertiary edecatios, It Bas Deen said that
120 much attention has Deen pald to belldings and equipment
a°d rot encugh Jtteation Lo the use of thase Dulldings and
ouipsent - that s to curricele, teaching methods and staff.
trafining. It has been claimed that miny education projects

In the past have offered teaching not relevast to the reeds
nd caused recerrent Costs which the recipiests in the long
run could rot meet and have provided bulldings and equipmest
which the reciplents could not maintaln, The SOSR projfect
Sakes & sericus attempt to avold those mistakes and 1t can

be accwsed of mose of those 1hadilities,
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The fact that the SDS3 project thgs respondi 18 an progriate
wiy 20 tiw Slrategies of develepmest and 1o €0uCation groject
evaluation findings of the past 10 years implles, sewertise-
Tess, mot that 1t is 3 easy project withoet Istues oF prod-
Temi, It 1% on the ceatracy & very difficult project. There
tre severa) reasons for this, It may have Tess azoeal to many
LOC governmpety and thelr 1ocal peliticians o5 1t will not
show Itself off in splend!d buildings and sophisticated equip-
meot. It resposds much less %o the coscepts and demands of
those population growps in LDI's which are articulate e

In reality foem the constitueacy of the leaders; the educited
people in wban areds, The target growp of the SDS8 project

15 2% & contrast in most respects weak. It 15 & project, which
has ro selfl evident agency responsible for ity Isplementation
#and success. There are two and often more Ministries involved
in the project and efficlent interministerial cooperaticn

s an 1ssee 1n 217 project cowntries, The regiosal sature

of the groject with seven countries Lo be dealt with Dy the
sane sumber of grofessional advisors has an inherent risk

of spreading small resowrces 3o thinly that any measuresbie
Sapect would Se unattatnable,

It has always proven difficult 1o get fusds for aonforma)
training #a¢ for curriculum development, staffupgrading and
Tearning materials supply Doth in formal asd neaformal educa-
tion, Suring times of fisascial comstraiots (which all seven
Project cosntries are exposed to for the time Baing) the piy-
ment Of regular teacher salaries in the formal scheol systes
becomas the priority. Nonformel training, curricelem develep-
ment, learning materials sigply aad staff worading end eastly
W ot the tottom of the financing 11st or are completely
excluded in times of economic probless, Nonformal tratning
has, #s mentioned, 4 wesk censtiteescy and the suwpply of
erhanced software 38d wpgraded teachers can be posipOaed
withost aay immediately obviows negative effects doth Ia for-
mal and nonformal educaticn.

A project of the SO5R type 15 furthermore difficultl 1o adsess
and it wmpact aifficult to measure, The gestation period
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aay be 1ong end there are N fow student places Lo count

in new 2ulldings as In cowvent 1onal scheol prejects. Eoucation
projects in the foceml sector lend themselves mcoe emsily

10 sssessrents, (oot effectivensss, seeling of aanpower desands
and rate of return caloviations are always Sifficult exercines,
Trey are particulacly difficult in the nonfermal econoaie
sectar to which the SOSR project belongs, Some quantitative
Lrget end output Indicetors to sssess the project are listed
inpars &.1,2 end 5.1.3, They are largely relevent but difficult
1o cblain end particularly only prosies for project Lspact
Beasuresents [cospare para 5.76 and 7,030,

The poiats in previcus Saragriphs 220wt the Iaherent &Iffi.
culties in the SDSR project which 15 50 fanovative and Dresk.
12 40 much new ground 2as Seen made to demoniirate the need
for an evaluation which folly recogaizes the difficulties.
The evalvation must be trely and cosstrectively formative
ad seen 2% & part of the project progess. In & project of
My type many difficuities are urasticipated. Some goals
will Rave 20 Be changed sad some goals might in fact be wn-
stlainadle. It s good profect policy 1 this case to o'm

&t the 006 with 5 view 1o Ait & target 4t the horizen,

Project staff hys been active and Industricus, A semmary of
4 computerized Tist of missions, workshops and seminars shows)

Missions Seminars/wori shops

tenya 17 9
Lesotho 1L 3
Somalta b4} 3
Swazilang 20 1
Tarzania n ]
Ugendy ;| 1
lanbia 1l 3

Total 135 25

[see 2ls0 arnexes 4.5)
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It 15 estimated that 20 % of the 135 missions dealt with
commynity profiles, 50 S with curriculem developnest, Tearning
packages and related satters while 30 % ceqlt with geners!l
plamaing of SOSR activities nd provided varioes Lypes of
techaical adeice. OF the 25 seminars and workstops 8 dealt
with community surveys, 16 deslt with curricelem development,
learning packsges and related mitters while 3 were of & geres
ral or regiosal type.

The project staff has furthermore in cooperation with offi.
clals, teachers ang instructors produced some 250 Tearning
elements (ancex €], The staff has trained over 500 people
throwgh the seminars and workshops, which figure doss not
inchude & much larger smcunt of peodle whd have been trained
by thase trained in the seminars and workshops. Of the 500
out 250 were trained to conduct commusity surveys while
the rest wive traindd In Curricelum development, learning
elements and tool production,

As 2 result of the teaching s commenity surveys Kesys and
Tanzania have conducted some 100 surveys each, Lesothe about
ten while Somalia, Swaziland and lasbis have cosductes pilot
programs, The tratning for curriceles developmentans prodece
tion of learning elesents have also led to some follow op
sctions 1a the participating coentries, Kenya has realigned
corricula 1a many youth training centers, Lesotdo has formy-
lated new curriculs for its youth training grograms asd has
bees supplied with sew ledraing materials. Somalis by for-
mulated cerricula for its Femily Life Ecucation Centers and
Dees supplied with Tearaleq saterials for raral vecations)
training programs. Swaziiend has identified training seeds
Bated 00 communitly Surveys #nd 15 Aow working on curricelem
mprovesents with new learning materials, A siniler develop
sent has takes place In Zamdia where the (ommunity Based
Skills Training Programs have received such attention. The
developmants in Tenzania have Been particulerly promissing,
The activities of many youth Ecomomic Growps have Deen re-
directed 43 4 resylt of the community profiles. Together with
German Technical Assistance [672) mew programs and learning
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materials Rhave bees develoged In Natiosa) Polytecmic Educa-
tien, It 1s anly In Ugands where Hittle or no action has taken
place n workihops, semisars and scbsoquent follow w. The
political situation has prevented an Iaput by the SOSR project
siailar to those 1a the other & countries,

The project unit clatas (1= the groposal for & third project
phase] that a start has Been sade through SOSE phase 1l to
the:
2. formylation of curriculs that respond to the fdmeified
fearning of various targetgrows,
B, developmeot of learning materials not avalilable elsewtere,
C. training of fmstructors/fleld workers in fdentifying
iearning reeds, development of curricule vsing modular
unit selection charts and yiing prepired Tearsieg materials,
d, establishment of effectial record systems for training
" contars asd traineas 1n six of the seves SOSR coustries.

The findings of the current evalustion of the SOSR project
phase 11 sudstastiate largely these claims,

The project ualt Aas with the resturces avalilable In funds
atd 1o steff and with the time ot its disposa! produced »
astenishing amount of seainirs and workshops. They averaged
6 per yeor and compare as far as cas be Judged in quality
nd quantity well with those of professional training insti-
Wiions, The same high productivity has characterized the
Curviculum development and the groduction of learning ele-
ments. They comprise partially sew creations, partially
$y11a51 from other countries which have been djested to the
conditions of the seven SDSR countries. There are in 32d1-
tion elements which have been adapted from other countries
more Or Tess as they were originally developed. An exchange
of materials 15 taking place. Siaty to seventy learning eles
Ments Baee DRen writtes, rewritien or reviewtd pir yedr in
project headguarter or In workshops and seminars. This come
pares also well 1n quality and quantity with the work of con-
ventions] curricelem development centers as managed by edus
cation suthorities Ia Africa or elsewhere,
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The production of community profiles comprises one of the
2Ot Iegortent and inngvative parts of the S06R groject, The
mission which evaluated the SOSR project paase | emphasizes
the value of the community surveys and thils mission evalyating
project phase |1 can 60 nothing But gree, Surveys 10 assess
the socios-economic and human rescurces development needs ot
the grassroot leve! of local commusities in the developing
countries were perhaps less seeded 1a the 1950:s and 19¢0:s
when the main emphasis wis to develop the formal soctal and
eCOnONIC secters Of the society, The odvicus shortage of
engineers, doctors, teachers etc was seen a5 particularly
detrimeatal 1o the development a5 11 wis percelved at that
time. There was less need for community surveys to fgentify
those needs and subsequentiy eapand formal edecation system
particularly at secondiry and tertisay level. Manpower estis
mates 4t the mational leve! sufficed. In the 1970:s new po-
Ticles and strategles for social ad economic progress Oeves
loped and basic education and trainsing, rurs) development,
seifreliasce and the eradicaticn of poverty were enphasizes.
*Relevance” became & keyword I this human resources cdevelop-
ant,

[t could have been expected that the introduction of relevant
ski1) development programs for self reliance would, a5 @ rule,
Rave been preceded by swurveys of the meeds of individuals,
Growps and commenities at the grassroot Tevel. This was in
reality not the cese. [t 15 true that individea) soctologists
and some cnivarsity Iegtitutions conducted commnity surveys
in Africa and elsewhere In the developing world, These surveps
served, howtver, prisarily restdrch interests and were CON-
ducted fairly ad hoC a5 Interests surfaced and resowrces for
the iavestigaticns were made available, They served seldom
direct cperational purposes and were nat & part of & govern-
sntal patters of education and training seeds identificaticn.
It might e true Lo claim that many officials in Ministries
of Education angd other naticnal or international agencies

in charge of human resources development delieved that they
krtw the needs 5o well that any surveys wire cntecesitry,

In this wiy 3o atonishing amount of basic education mng
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training grograms (formal and aonformal) started 22508 on
perceived beliefs rather than on cbserved facts. The results
of those grogroms as far as have been evaluated were often
dissppointing, The many literacy programs which started in

the carly 1570's and fatled 11lustrate the point. The attempis
e the 5052 project o introdece and formalize community
sarveys 85 2 precondition for the astablisheent of training
prograss 1t the commusity leve! and as an operational too!
both for meeds identification and for & later project impact
evaludtion in the seven SDSR participating countries are
therefore In many ways an fandvation and In fact Tong overdue.*
The survey 43 1t has Seen developed in the project can
furthermore serve to Sdentify sany other needs than those

of edecation ant training. It can serve to Identify the needs
of waterprojects, treeplanting for fuel producticn, improved
mtrition, echanced Malth services, #1c. There 15, Aowver,
1008 wiy to 90 until autharities at all levels in the SOSR
countries fully realize the potential of the commusity serveys
nd 115 prodect the commnity profile. This and other fssues
of the community profile will be discussed later in the re-
port.

The analysis of the findings of the commnity profiles and
the translation of idestified trainieg needs Iato Curricula
g syilabs [learning elements) in variows types of nonforma!
tralning institutions have constiteted & large part of the
workshops comducted in the SOSR profects. Probless in the
Nnalysis and transiation have surfaced snd been tackled 'n
various ways. Questiontaires have 2oen simplified and so call.
€d "Wodyler Unit Selection Charts™ have been develoged to
sieplify the processes,

It was previowsly mentioned that new learsizg saterials were
produced as well a4 existing saterials amended (paras 5.07 -
5.08). The trend has recently been o foces o the adjustmest
of already existing saterial and 1o exchange materials ameng
countries. This s a correct development. Ome of the cbjecs

* Community serveys have more recentily been Iatroduced in
other Dilateral and sulti®ateral projects.
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tions of nonformal training sepported by the SOSE project

15 10 Introduce raw But dpprogriate technsiogies for various
economic activities at the community level. A large smount
of such techagliogies have been developed during the last
cocate and the SDGR groject could well serve 4% 2 SOCumenta-
tion center angd gisseminate such technoliogies and associeted
learaing elements systematically,

Local tosl production Ras been a somewhat specific bet fenove-
tive part of the SOSR project, Corpentry, meta] work aed soler
Bechanics are commen training areds In pust primary training
Coatery in the SOSR countries, The objective is to train local
YOuth to become village carpenters, dlaceemiths and motor-
mochanics, By tradition traleees in such courses produce
chairs, tables, watering cany, simple oveny etc, which |s
woropriate Dut does At tredt 4 serioss 1ssue facing the
trainees when they complete the courses and are swpposed 1o
enter the labormarket, The f8sse |3 & Jack of teols Lo make

it possible for the trainees to take up and conduct the work
they have been tratred to do. The SOSR supported too! produce
tion Tearniag element teaches the trainees L0 produce viarious
tools for carpestry, metalwork, [(8ad possibly motormechanics)
fnstead of the eseal work in carpentry, setal work and motor
mechanic courses a4 mentioned. Ia this wiy the trateees will
complete the course having marufactured their own tools and
with 2 shill Lo profuce additional wools If needes. Teol
proguction 13 a mall part of the SOSR project But 13 amother
flleatration of ity Inngvative natyre,

The semisnnyal project reports and the Introdectory part of
the Phase 111 progosal show that the achievesents a5 measured
I8 aumerical frput Indicators have Seen good, The production
targels have been largely achieved, The groject is therefore
well on the way Lo seel the immediste cbjectives as listed
in pars 4,1.3, The project is also seeting sose intersediate
hiectives, flthough the extent Lo which the guantitative
indication im pars &.1,2 nas been achieved is ot yet known
(compare paca 7.03). The achievement of the owerall develop-
ot objective Is alao less well bnown, These 1ssues will

te further discussed In sections 6 snd T of Lhis repoct.
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5.7 The project 15 reaching the tirgetgrogds a5 planred at project
inception, A consolidation of the project coverage 15, however,
 fstee discussed in saction 6 of the report, Project contest
will als0 de discussed 'n section 6. Ne clalm that the numter
of Africen staff trained in commuaity surveys and cerriculum
development would largely suffice 1o guarastee 3 seccessful
continuation of the project In those activities.

$.18 The prodection of learning elements has 2iso beee good during
project ghases | and [1. There i3, however, an imbalance ie
Tearning elembaty Batwtwn nonagricultural and agriculteral
topics. This imbalance might be corrected by usieg agriculs
turad]l Tearaieag saterials developed in the Cersun assisted
Tanga project in Tanzania previously referred to. Such use
would make It gossible to emphasize agriculteral skilly more
then 3o far has deen done and still direct most SOSR project
staff work from curricelem development 4od learning elesents
L0 Other project sectors which in the 2ast have received Tess
sttention, Community surveys and follow wp, mositoring aad
evaluation of the project (and possidle remedial action) of
the groject at grassroot levels 1n training ceaters, ecomomic
prougs and loca! labormarkets dre most urgent actions and
should receive more esphasis in 8 third groject phase which
15 belag 1ggested I this repert,

5.19 MO #sdit of the project Bas Seen conducted &3 !t was not Included
in the terms of reference. The project sppesrs well managed.
A strong lesdership Mas led to high prodectivity and orderly
work eavironment without usnecessarily haspering initiatives
or creativity of iadivideal staff mesbers. Project staff
Wweears sensitive to Africen needy, cosditions and culture
nd 1t Is 3 real asset having Africans Incliuded in the init,
Reporting Mas been comprebensive wdich has factlitated the
evaluation. The review of time oo tasks [para 4.9) indicates,
tevertheless, that preparaticon of mission reports and pipers
for the records may have taken more staff time than is
necessaty. It should be posaible to reduce such tise
with the help of the computer techmology avatlable in the
project Readquarter and in other wiys, Other and sore lspert-
nt tasks would In this way get more time,
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It should as & conclustion of this section be 3414 thit the
sccomplishments of the SOIR groject Mave deen Considerable
and asmirable. The Tength of the fallowing section & which
deals with wartous project Issues should been seen 4% an
approval of what 50 far has Seen done and a5 & demonstration
of the seed 1o follow up o8 Current achievements. [t attespls
to te 4 constructive proposal for future wirk rather thas

& negative adsesement of past feficiencies or shartcomings.
It 1s & difficult project ang some of the ssees discuiied
in the evalyation of the first phase resain, They deal with
follow wp, monitoring and evileation, international coordis
nation and some other 1ssues not Obviows Or even existing

ot the conclusion of phase | ard the falitiation of phase II.
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Froject [ssues and Remaining Tasks

Community surveys. 1t has already Dees S2ate2 that the uie

of community surveys O arrive ot & community srofile for

the identification of training seeds i3 cne of the most att-
ractive features of the SIS project. Its potestial for a2
SyAtemItic aperoach to meet 1he needs of ditadvantaged popu-
1ation groups I rura) areas of Africa (and elsewtere) as the
eq4ds are perceived by the target groups thesselves i3 com-
sideradle. The costent of the commuaity surveys 15 furthersore
30 comprebensive that other needs than learning: in agricel-
ture, ‘nfrastructore, health, etc als0 can De identified.

Some 15sues exist nevertheless, It has Dees claimed that the
questionnalres are SIfficalt to complete despite several simpe
1ifications dering the course of events, [t Ras furthermore
peen 3aid that the interviewers occasionally have been pers
ceived 43 of ficials from centry) governments aad the survey
05 part of tasation attespts. Some critics have claimed that
content, Structyre, presestition and dataprocessing of the
questionnalres may Aot represent the state of the art in
sociclogy. The questionmaires have 4130 Seen 1a1d 10 20 fe-
sufficently adjusted to specific country conditions. Other
CrItics have seant that the (atarviewers are 00 Arrowly
focussed on the educational and tratning parts of the survey
Instruments when conducting thelr investigaticas, This woule
be 30 because most investigators are staff ot polytechnics,
initrectors from training centers, etc. The intersiewers Nave
1150 sometimes been seen as less competent,

Other 1ssues relate to the analyses of the survey instrusents
and the dppreciation of thelr uiefelaess, Analysis of the
questionnairies have generally been undertaies 4t the micro-
Tevel with & view to assess the saeds of Individual commni-
ties. Macroanalysis (at the provincial or national Teve!)

has 0 far Aol Dewn ndertaken 21tA0ugh It would Be of inte-
rest ang gse and feasible 1n at Jeast Kenys aod Tangzania,

A statistical regredsion asalysis at the macre level might
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uncover interesting relatignships ¢ § Setween the working
Durden of rurd] women and the sutriliosal status of thelr
children, [t wou'ld of course 3150 eggregiate needs which might
roquire aitiom at provingial or saticnal levels in witersudp-
1y, afferestation, trassportatios, etc.

The concept and usefylness of community surveys are 50 far
understood and accepted in some SOSR country ministries and
At some levels of the bureacracies. The full potential of
the commusity profiles for efficient aad relevant develops
ment work a4t grassroot level im rural aress s rof recog-
nired everywhere at other echelons of the civil service in
other SOSR custries.

Thare enist fortusately wipys 16 deal with the fssees. It is
thus sujgested that the department of sociology At the wniver-
sity of Natrodi be coetracted By the project enit 10 roview
the community syrvey Instruments; their detiga, the survey
technigues, the geualifications of the interyiewers and other
related aspects. It could n this way be ascertaires that

the surveys are wp Lo date from & scimtific point of view,
relevant and tuses the rural iocuty. This review could be
done In cocoeraticn with sister Smtitutions in the other
SUSR countries and cosld lead to amendeents of current instru-
ments and ways to conduct the serveys. It might also B fousd
feasitle to cooperate mere closely than Ia the 2ast with enis
versity institutions in the training of isterviewers and even
Is the conduct of some surveys, [t should usder asy circum-
stances be ascertained that interviewers are tuned to local
cenditicns and to the eatent possible alue kndwn locally,
They should alse cover more than Alrvdw training cosditions
and needs. The surveys should alweys be conducted in ¢lose
cooperation and agreemat of village counciis or similar go-
dies,

The confuct of Both micro and mecro analysis of the community
profiles 13 ieportast and 4 mcro analynis technigue should
be Seveloped. A commusity servey 15 NOt a8 one Shot eaxercise
1o 1dentify needs & specific point of tiew oaly, It should
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Of the contriry Di repedled a8d used 35 3 Instrument 10 mel-
sure the progress of SOSR activities and of other projects.
It 15 one of the few matheds L0 A3seds project outiome and
fepact rather than irguts osly, waich latter are often used
a (Maifoﬂon} provies. The project wnit should deve-
10p macro analysis technics in cooperation with appecoriate
statistical and soctological Institetions,

The SOSR project should continue to support the execetion

of comunity serveys and sell 1ts concept to 41l levels of
the sutherities of the SUSE coumtries, Thare 15 caly & lieited
soctolegical expertise avalladle fn the SOSR project usit,

The enit must therefore de strengthened with & well eageri.
onced sociolegist and researcher who can cooperate with the
wiversities at equal level in the further developmest of

the community survers.

Curriculum Development and Learning Elesents. [t was stated

tarlier in this regort that curriculem development and pro-
Suction of Tearning elements had bees successful In the SOSR
proJect, The work durieg 4 possidble thirg project phase should
therefore Seply & consolidation of the cerriculum and Tearning
materials work alreasy done with less Sirect 1nput by SOSR
project ynit staff. A monitoring of comtirued Curricylum
develiopment in the individeal SOSR countries would e neces-
Séry. Assistance should furthersore Be provided o the pro-
duction, perhaps translation 1o Tocal languages, printieg

g distridution by mational ageecies of learning elements

for use By trainees themselves dering training and afterwirds
on the jobs or at home. (Currest learning elements hawe prie
sarily been intended for the iastructors #t training centers).
It 15 possidle that financial comdtraints asd shortage of
péper and of printing faciiities sy hasper these activities,
SIDA 15 ia such case advised 0 provide necessary funds either
through the SDSR project or in other ways.

Curriculum development end learning elemests production (and
the SUSR project as such) has so far only narrowly dealt with
ariceltural skilly, This §s enderstasdable a5 the project
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originally simed 42 the provisicn of sosagricuitural skills
WA ich were doomed Deneficial or even recessary for self re-
11ence I1n rural areas In the SOSR project coustries. Most
Lraining contres Ind maay SL0MOANC Droups participating in
the SO5R projects devote, however, much tise o agricelture.
There 15 2 risk that the SOSR project with 1ts current content
=ay not fully reflect sech needs and create 3o Imtalarced wiill
swpply in favour of nonformel agricultural skills. Sose arems
of roregriculturel traiaing o trelning “cus prodtion™ are
0 common ie traiming centers and among ecofoAalL grouds that
there say well B¢ an oversupply of those skills and products.
A common complaint of "lack of markets” reflects this. The
choice of some types non-2gricuitural training end production
in centers, eCOfOMIC Qroups and other wentyres indicates alse
o Tack of Imaginaticn, Such ore sidedaess and Tack of Imagine-
tion could G0 seth hare, The segested further improvement

of community surveys will Broodes the spectrum of Aon-apri.
cultural skills to be traimes in SOSR activities, It s in
addition suggested that the groject systematically revicws

the need for agriculturs) SOSR week. The ajricultural tratning
soeds at this Jeve) appear well covered in Tanzaais throsgh
the German assisted Tangs Project wd thare sy therefore be
80 need for SOSR agricultural activities i Tanzania, The
sttustion appears different in Kenys asd say be 50 also In
the other SOSE coustries. It 15 therefore suggested that the
SOSR project unit costinees t0 include aa agrosomist 1o assess
the agricultoral nenformal training needs in SUSR institstiond
nd follow up with cerriculum development and learaing ele-
seals groduction,

The project enit should 2lso more systematicelly thans in the
past serve a5 & center for disseninition of ledrnleg elements
amcng the SOSR countries. It s impartant that the assesbled
and considerable amount of knowledge of ppropriate technolo-
gies De spread, There 14 no easy task to run documentylicn
centers and disseminate inowledse, But the SDSE project should
try 16 imtitutionalize the dissemination of 5053 type ‘nfor-
mation including appropriaste techsologles In the participating
countries,
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The to0iproduction concept could possitly be wigesesd Seyond
Its Corrent sccpe, [2 1y ponittadly & sideline of SOGA But

It regresents such obvioes “self reliance” ang 1ts appeal

1o 21 concarned fs 10 strong that the work deddrees & conti-
ngation,

A discussion of toolprodection leads late the wider area of
seif esployment and 1ts firaecing. Lack of medns to stert

4 workSh0D Or some Other self esployment wis COMtinuously
sentioned durieg the evaluatios as one of the reasons that
trainees wha have completed thelr tralaing 1n metal work,
sotormechanics, tatlering, carpestry, etc often did not tate
up the Job for which they were trained. Many SDSR coumtries
have Joan schemes for entrepreneers, artisans and small scale
Industry But traineds from village polytecheics and other
sinflar institetions do geserally mot qualify for such loans,
They may be Lo young or 3 collateral may be needed. The truth
15, however, that skil) development is recessiry for self
reliance Dot It 13 seldom sufficient, Other Inputs soch 2%
sormy 0 start a venture and buy equipment 13 almost levaris
Bly 2140 reguired, Thare would surely te losses 'n loan
tchemes for the target groups of the SOSR project. Dt the
costs of the altersatives - unpeployed youth or additicnal
years in secondary schools only postponing the probles « are
prodably even Aigher, It 13 understood that the SOSR project
his 20 sandate to deal with such other irputs recessary for
self reliance, nor has 1LO, SI0A i3 fa » differest situation
nd supparts loan schemes for ssall scale Industrial develop-
ment Ia 2t Teast one of the SUSR coentries. It I5 suggested
that some attention should be pald by SIDA to this fssue also
in SOSR, Training alose does sot create esploymest, SOSE re-
uires complementary son.edecatios inguts.

Project monitoring and evaluation. An fmproved and strengthen.
ed project moaitorisg which focasses on the final stages of
the SO5R project sequence has & high priority during the
project's final phase. It Is important to monitor the use

of the comurity profiles, the adjustment of Tearning elementy
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1o the §rass-root terget groups in training centers and eco-
NOMIC Qroups. It 9% particularly iepartant to study the a2plt-
cation of the SOSR acquired siilis in esployment and real

life situations, The esghasis of the project staff stheyld
therefore be on guidence of the 500 30 far traised in SOSR
w2rkinogs nd on 8 follow up of treir work in the field ratrer
than on & continued a8d large scale training of new people

by the project umit,

It 33 of tsportance that the sroject receives the fastity
tienal framework alreddy requeited Sy the aission wAich eva-
luated project phase [. There sust De & country coordinator
in each SOSR country with & well defined T.O.R, #nd with the
SOSR project as Afs sole responsidtlity. He should serve a3
0 eaecutive secretary to & natiomal project commitiee with
representat ives of aach participating agency. The cowntry
cocrdination would be 2 ful) time Job while the committee
wou 1€ moet parhags twice 4 your, The coordinator would be

8 national Ia the Miaistry having the sajor responsidility
for the S05R project 'n the country. Me should ideslly be
Paid tarough the project asd be oo leave of absesce from his
rogular Job. Sech fisancia)l arrangesents and the existens

of a project committee would secure & full project commitiment
and guarantee appropriate 1isks within the Ministry and Setween
Ministries, The cosrdingtor would remain & civil tervast asd
regort 1o the Miaistry althowgh he would be in close cooperas
tion with the SDSR project usit, This arrasgesent makes any
relocation of SOSR project staff to the 7 SOSR countries as
somet ines Sugoeited mot gnly usnecessary but al4e infeasible.
A relocation end “decentralization® would furthersore spread
projact 42aff skills even more thinly than now 490 sake the
exchange of esperientes and dissenination of Ideas among the
SDSR countries too difficyle,

The monitoring and evaluation durieg the last project phase
should de a major assigrneent for the nattonal coordinator
for which he would receive assistance from the SOSR project
staff. The sonitoring and evaluation could te facilitated by
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& systematic use of Jocal SOSR committees with responsibilie.
tles for community surveys, for Sistridution of Jearning ele-
meaty and for job placesments of S0SR trainees.

6.9 Project consolidation. The project should be consolidated,
Most curriculum development and Tearning materials productfon
should be seen a3 completed [as & SOSR project enit task)

By the coeclustion of Phase 1i and De left to the SDSR count.
ries themselves to follow up, Some other coesolidetions shogld
4150 take place. The attempts to fully include Uganda I the
project have Seen rather futile matinly Secavse of the poli.
tical siteation asd ussafe 1ife conditicns, The sitsatien

In Cgands resaies difficult and It 15 advised that Ugands

be dropped from the project or at least be rogarded a8 2 dor-
sant seember, Project activities have otherwise Been fairly
even distriBuled among the countries with the possible excep-
tion of Swaziland where 50 far only ose workshop has taken
place. Scme strengthing of the grojectwork Sn Swazilend is
called for.

£.17 The SOSR activities are by their mature dispersed ameng many
dgencies Ia the participating countries. This 15 to some ens
tent usavoidable. It leplies, severthaless, such & preading
of project resources that overall impact may be jeopardized.
The project onit s8051¢ By now have that such eaperience of
what works and what does not work that It should be possible
Lo focus t™he ctivities on & few majer tasks in each country,
It sppears that institutiosalized and well established acti-
wities s Village Polytechaics im Keaya, Post Prisary Tech.
nical (Tratning) Canters In Toszania, #2¢ shople te given
prefarence 2o various adult growings of less specificity
nd with Tess well defined training cbjectives, It 15 thys
Sugoested that the SOSR project unit systematically reviews
the activities in each participating cowntry with a4 view to
focus on those which so Tar have responded Best 1o the work
duwring the first twd project phases and which are wl) a3-
tablished In their respective societles.
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A thirg Project Phase. [mplications for Project Content, Orge-

nisatien asd Su"im of !uluaun nmm. Astisny 2o be
taken,

The SOSE project usit gredeced in Tate 1984 o 128 pages Ocu-
et called "Sk171 Developmest for Self Reliance Project Proe
posal®, It is & sugoestion of & third project phase of 2 3
years duration end ending in ®id 1588, Tae tata! cost of the
third phase s estimated ot USS 2,) W of waich USS 0,35 com-
prise 3 contingency to cover cost intreases. There would be
165 man scnthy of project personsel eagerts corresponding

to S fulltise staff eguivalents and coe half tise consultant,

The proposal 13 detalled about activities to be undertiken
dering the years 1385 . 1588, [t would 90 Deyond the scope

of this evaluation to discuss ®ach propoted activity, A few
comments will, Mowever, bDe made of the suggested specific
Couttry sctivities, of the project cbjectives and of the b~
regional activities. There 15 an pparent contradiction Detween
184 conteat of the cowntry activities and the espressed objec
tives. The objectives emprasize at all levels (Zevelopmental,
istermediate and even immediate objectives) the goal of tre
SOSR project to Mlp entry into eeployment, levolreswst s
income generating activities, iacreased satisfaction of basic
needs, participation in grosp self relp developmant projects,
ond Increased end diversified profuction of Qoods and COmRO-
dities by rura] commwnities through appropriste grassroot
training programs, The country specific prograss deal, Mow-
ever, to 4 large extent with the development of curricels,
production of lTearning elementy aad siailar activities [fn
83d'%ion R0 the needed further development of Community proe-
files). There appeers o be insufficient attenticn ia the
pecific country programs to the sscessary assistacce, moni.
toring and evaluation of the achievesent of the project’s
chjectives at graasroot level 1n rura! communities. There

i1s an covious risk that the project wnit would contisue o

G0 what 1t has dene SO well; conducting seminars In curriculum
development and prodece learning elemenls while paylag Ie-
sufficent sttention to project outcome and Impact.
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It 15 suggested that the specific country Srograms be amended
S0 that they Better refiect the monitoring of the schievements
ef the srofect at the grassrost Tevel,

The assetsnent of proJect Ostcone a8d impact Is A0 easy task.
It 15 doubtful if means esist to use some of the iIndicators

of intermediate objectives o8 sugoested (paras 5.1.2 ang

3.56). A second community survey in the hundreds of cocosunities
whare sch surveys have alresdy Deen conducted could possidly
00 & long way. It i, revertheless, doudtful 3f it sver woule
be possible Lo find cul “the petcentage of Lthe income cormerved
WAich In the past was spent on purchasing feosstuff or consu«
mables™ - just to mention One of the indicstocs related

o incone gereration end faslly consusption. It is alse felt,
by the author of tals report, that some of the espectations
expressed about the genera) formyulaticon snd ioplementat ion

of goversment policies and strategies Ia the SDSA secter are
00 far reaching and wnreslistic, The most urgent acticn in
thet respect 13 the establisheent of Better Intranational
project coordination to deal with palicles, strategies and
activities a3 they are, Sech estad!ishment would be an ispert-
Nt achievement by 1tself at the national level,

What wis said adove on the suggested country specific activis
ties 15 also partially tree for the suggested subregicns)
ctivities ang cutpsts. They appear %o pay more attenticn

L0 curricolem developmint 8ad learning packages thas woule

Se needed given the nusber of nationals already trained, while

Imgact and cutcome monitoring 4ad evaluaticn and subdequest

training 13 not suggested. Three other points should te =ade

0. The ssgpested further work on the community profile
program would be welcome, But & computerization of the
progras |5 not endough to solve Its problems.

B, It 13 dowbtful If the project enit should set aside
scarce staff resturces for “skill gap a%alysis programs®
of Goverrment staff as progosesd,

. Attention should be patd as 15 already suggested to the
national developmeety of Corricula In nenformal trafnieg -
particulerly skil1] development for self reliance. A closer
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cosperation with slready existing curricelem Ingtitutes
working in the fermal education system might De feasible.
This 1s Saportant gives the attempts im seversl S05R
Countries Lo "vocaticnalize™ primiry a0d secendary oduta-
tian,

It 15 obvious from several stateseats In previous sections

of this repors that the evaleation mission considers 4 taird
phase of the project feasidle and secesitry. Bat the proposal
of & third phase as suggested by the project wnit in its late
1984 cocument Cannot D accepted a5 1t 15, It sheuld De ament.
ed %0 reflect the discussions in sections §, 6 and J of this
report, [t thould reflect an aspinded, leproved and possibly
revised community survey wirk, It should reflect & reduced
attention to curriculum development and learning elematl pro-
SuCtion with the exception of agricultare ant of the pudlish.
ing and distribution of learning elements for trainees (rather
than for trainers), It sA0u1® emphasize intranational coors
dinstion snd monitoring ang assessmest of project outcome

and fmpact at the grassroot lewel in reral cosmunities. It
should finally reflect a consolidation of the aumber of par-
ticipating cowntries and of the sumber of prograss in each
Country with & view Lo arrive at higher costeffectiveness.

The Current $12¢ (2% the tise of the evaluation) of the proe
Ject init of seven professiosals 1s appropriate. Its location
to Nairedi 13 2130 feasidle and any decentralization or relo-
calization of the experts shauld not occur (para 6.14). There
will b¢ 4 contioued need of # chief technical advisor and

of advisors on the training of rurtl youth and women, There
will 2140 Be & continued need for an groncmist, The wnit
Pust be strengthentd with an esperiesced sociologist with
§00d tncwledge of Africa, The toslgroduction program s of
great interest as already meatiosed [para 6.71). 1t should
B¢ conlinedd and widened In scope But could be completed head
of the rest of the program. The project unit's third phase
Program assumes 3 ) years duraticn eading in ald 1983, Three
and a2 half years Ouration and an end in December
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1963 to coincioe with the study year of the various tralning
Institutions most beavily favelved In the project would de
more feasidle,

The Sudget progosed by the project unit for 2 ) years extess
s1on of the groject dppeirs redsonable, An extengion by 6
mooiAs 85 proposed by the evaluation missicn would reguire
sitiena] fonds, The proposed emphasis on monitoring and
evaluation may 3132 require 2d0iticnal trave) funds, The meed
ef & closer cooperation on 4 contract Basis with iniversity
institutions in community grofile work should 4130 be reflect.
ed In the budget. Fusds shauld be made avalladle t0 swpport

& country coordinator system im 6 countries and the printing
and disseainaticon of learning elesents 4t the trainee level.
A possible exclusion of Ugands from the project would have
negligidle ispact on the costs.

The contracts of several project staff expire in the mear
futere, The $taff has generally performed wel), Project work
contisyuity 15 Important aod the staff should §f possible Be
retaland, A decision of & third phase should therefore be
Bade 25 5000 3% poasiBle and staff offered eatended contracty
prigr to their acceptance of assignments elsewhere. It IS
Ispertint to have the sociological espertise available scorest
possidble,
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Deeral]l conclusions aad recommendations

The contined [LO-SI0A missien which evalusted the SOSR groject
prase 1 1n early 1332 found that the attemptls by the Sroject
to introduce skills development for self reliante 10 existing
or 2lamsed maticnal progriams which were selected 3y the partts
cipating countries themselves was 4 900d spproach asd well
recelved By the countries,

Tre 1582 mission spproved 3150 of the village orlented train.

ing prograss and of the Larget groups which had been selected

for the project. These programs and terget grouss have largely
resaiced with somewhat more esphisis o0 podt Jrimery education
leve! trainees and programs.

The 1982 mission supported furthermore the conduct of come
mAily Surveys and the sodular proach to the developeeat
of curricula end learning elements, which latter wouid be
Based on the findings of the commuaity survers.

This mission, which has evaleated shase [ of the SDSR project
1982 - 1965 agrews with the Basic cosclusions of the 1962
mission a5 1isted above. The project continees %o Be highly
relevent 10 the meeds of the participating countries sad the
project aporodch Is correct.

The 1982 eissicn Ideatified also weainesses
8. there was not encugh evidence of the project’s cosplete
or over-al) national acceptance within the SOSR project
countries,
b, there was & lack of & coordination sachlsery within the
countries,
C. national cepacity to conduct communitly surveys had to be
developes,
d. natione! cepacities %o grepare training materials hed to
Be enhanced,
e. the dissemination snd applicatien of appropeiate technos
1egins rad to te streagthened amoag and in the SU53 project
countries,
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f. the acoption of the mosular “package” in skills deveicpment
for selfrelionce sould te the ylitisute goul of the project
activities,

Toe findlegs of this mission which evaluates the secoed phase

of the SOSR project has shown that

4. the project 15 now consideradly Detter knows and accepted
among the natiosa] agencies althosgh the Seportance of
he commusity serveys 15 sot yet well recognized ameng
8] concerned,

D. there continues 1o Be 4 lack of coordination of intrana-
tiomal activities,

C a4, the capacity to conduct commnity surveys and prepere
training saterials has fmproved consideradly since 1562,

€. the dissesination and sppliication of approgriste tectnolo-
ples have fegroved a3 well Byt should 3¢ Dettered even
further,

f. the sodular package spprosch s widely accepted,

It can thys Be sald that the evalustions recommendations of
1952 have Been met to ¢ satisfactory extent, The tratning
of nationals for activities ¢, aed d. has Sn fact been very
ispressive 45 has the prodection of Tearning elements.

This report shows, however, that other project fssues have
surfaced which did not exist or were not anticipated in 1582,
A third phase of the project 15 necessary asd $hos1d B¢ a8ded
during which

4, Tre community survey Instrusents should be further de-
veleped with the assistence of experienced sociclogists
with 2 view to fully exploit recest resedrch in this ared
#8d have them tuned to the needs of the Individual countries.
Macro asalysis sheuld be endertaken in addition to current
=icro aalysis of the sarveys. Attempts should be made
to have the great potential asd usefuleass of the commnity
surveys fully recognizes at a)l levels of the respective

Qavernments,
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Less project anit mengower should be 2llocated to Curriculum
Sevelopments and learning materials proguction although
further wirk in agriceiture st Be done to courterdalarce
0 passidle ower emphasis In the project In the past in

faver of nomagriceitural skill gevelopment and family

15fe faprovesent, Fundd 120412 2@ made avalladle Lo Comert
exi1sting ‘nstructor related learning elements 1nto elements
Intended for yse By trainees, Tae latter elesants shosle
then be massproduced and &istriButed Lo tralining cesters,
polytechnics, etc.

The project wnit must strengihes 115 work In advising,
monitoring and evaluating the application of the SOSR pro.
OuCts among the ultimate Beseficlaries; youth aad afults who
bave been trained 1n youth conters, been members of economic
proups, otc, This would reqeire series of follow up review
missions and an extended st of community surveys. The

work t80yld de dome In close cooperation with sub project
SLAff in respective countries,

The activities in each country shogld Se consolidated

and focussed on tralning centars and other lestitutions

with reqsonably well estabisshed training cbjectives,
ectivities asd performince. Youlh shiuld recelve sere
Mtention than atults. Some ways showld de fourd to
facilitate the entrance Into the labormarket of those

wha have recelived esployeble and usefu) skills tarsugh

SUSR activities dut lack other means. Training Is a secess.
try But sot always sefficient means to achiewe welf rellance.

Country coordisators with fyull timw devoted 10 the groject
should be assigned. They should B¢ nationals and work

in the Ministry in each coentry which has the sain respons-
1bility for the SOSR project. Thelr posts should be fisasci-
ally supported through the project. Such coordineter weuld
Serve 25 expcullve secretary Io 2 mational SOSR committee
comprising represestatives of all garticipating national
agencies,
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The current sumber of staff of the project walt in Nalrod!

13 agprogriate and the unit should contisue to be Jocates

in Kafrodi byt have terss of reference of Individual advisers
changed to reflect the recommendations of the evaluation,

The gnit should continge to Include an agronomist and Be
strengthensd with qaperienced sozlolegical research expertise.
Current staff fs largely well suited for the project and cowld
MOStly Carry Sut fiw A53M0ments a5 Sugoested in this repert,
it 1s furthermore essential to maintain project contisuity.

The project unit should be reguired to amens 115 proposal

of late 1984 for a third project phase to reflect the findings
and sugpestions of this report and make & Niw estimate of
project cost for a thirg phase coverieg the ressinder of 8%
ad e full years of 1906 - 1983,

The SOSR project 3 & modest, thialy spresd catalytical pro-
Ject fn @ sector of human resources development - sonformal
skill trateing of youth and adults in rural aress - which

in the past has seldom recieved enough funds - natiosally

or Iatersationally « nor has had much prestige. It 15 2 @Iff1.
Cult project asd shortcomings and Issues could be founs By
those who want. But the groject cosstitutes a2 response to

N 18pertnt developeent need in the 7 participating African
countries. Existing prodblems asd Issces can De solved and
carry Mittle weight against the mecessity to execute programs
of the SDSR type and against the many good accomplishments

of the project thes for. 1t deals with the real Issee in Buman
resources development - 1he “softwmire” - relevast curricula,
learning materials, teaching methods and stafftraining, waile
t00 many sulti- or Dilsteral education projects in the past
have focused on "harcesre™: Suildings snd equipsent,
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1.

2.

Bacegrouns

The SDSR project becase cperstional in 1980, Seven Africen
contries (Kesys, Lesctho, Somalin, %wazilend, Tamaanie,
Ugenda and laviis) receive professional suppsst throwgh

® SOSR Project Unit in Nalrch: to forsulate, implesest

NG SrgWire Ltraining systess in locel comnities in the
comtries. The project would schieve its objectives thgough
technicel advice and informetion dissesingtion, variows
training progrewses for retional officers, cellection ng
Sevelopsert of trainisag weterisls and theogh other approe
priate means,

The groject is administered by ILD with Fisescinl ssaistance
frem SI0A, The Seadioh support started in 1979, A jolse JL0-
SIDA review was ungertelen in 1932, On basis of recomsends-
tiens of this evalustion sission » second phase of the
Swedish swpoott wvas launched for the petiod 198) 1o 1960,

in Decesber 1984 ILD presented to SID4 & projest proposal
for & tAIrd phase of Swedish scpport to the project.

Putpese of the misajon

|

The consultant shall seke o Torsetive evalustion of the e
oing project. The findings presested in the first svaluvy-
tion of ould by followed wp. In adiition to this

N In-0epth snslysis of the cbjectives of the project shiwle
B¢ xage, On the whole, rroject gosls should be exphasize
more than project sesns in the evalustiion.

The evalustion will give SIDA @ backgreund for disowesion b
with IL0 on the project proposal, presented in Decesber 1984,

In gerforsing the study e congideration should Se given
10 the project documant for phase 11. Target grougs »s wel)
% the projest™s Jong range, Intersediste an? inwrdiste
obye~tives have been 1t ificd here. [Indirat e to mea-
SUTe 10 BENLeesenl of 1%0ar SR arties 34 1] a8 e
1o PEOJC Adfals g oetivilaen by Fromir. wal by tile
MRE Bl B B tled B Lle et Gaos b

In 4211300 10 Gierugsions wath Maft Al N5 WG e Leneae,
ad 1R SOGR Progect Usit In Eemu, 1 cvelient 2%al)
visat field projects 1o Kema &0 Teanid, amolard In
1he SDSR pri srawer.,
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Tre evalustion will cover project odjectives, Largt growa,
contest, structure, technology, menagesant, staffing, costs
o finencing, 1t will sugjest resedies Lo project issues

‘he consultant say encounter and, while doing 8o, prisacily

ivfn to indigerows Tesowrces and means 10 solve the prob.
~.

Tre following setters should De Jiven special atiention:

« 10 espmine snd assens the achievensot, implessntation and
cost effectiveness of the project in relation Lo the si-
tustion described in the project document and Lo the fin.
dings of the previoys evaluation sission;

= to 1denk )Ty other reeds which may not hawve previcualy
been fully ldentified, One such ares is the need for
come ity profiles when Jdentifying training needs.
This 1ssue was Jess explicitly dealt with in the pro-
Ject docament thes in the evaluation repact of phase 1

« 10 asseas the sctwal npect In the rurel Jabour markets
of tne SOGR projest with consideration of the fact that
the full ispact s atsll to come.

lglc-ns at ton

Regorting

The study will be corcied out by 3 Swadish consultent,
Provides by SIDA,

The consultant will be engaded for & Tive week period in
Javvsary Maren 1985, of which four weeks in Geneva, Kenya
o Tanzasis,

Ihe consujtant shall repost to SIDA. Ihe fimal regort s™oule
be presented to the Tdacation Divisson, SEDA MO not leter
than 79 March 1993,

the costs for the eweluation mistion will be darne by SIDA,
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fvalyation Mission of SDSR Progect

Jotulry « Fedrgary 1985

Visits and People et

S104, Stockhole

L0, Gereva

Kenys
SUSA groject wnit, Natrob)

0fficials 1o Ministries

Various Non-Governmestal
Organisations and institytions

Swedish Embassy
Warld Bark, Ford foundation

Messrs Worlgemuth, Kokeritz,
Bellander, Aystirte, Salomonsson

Messrs larrags, Kirzdawm, Qlsen,
Pooran, Twigoer, Salt, Bermunt,
Vargas, van der Moewen

Messrs Green, Meena, Kalibing,
Peolgreen, Akesson
Mt Male, Adu-Bobie

Messrs and Mms Odera Oteng, MdILY,
Waithaka, Macharia, Klor. Gichery,
Cinyongl, Arapsol, Buyela, Kirkcalay,
Cirel, N &, Nalterra, Wanjfohi,
Wandeko, W' [University

of Nalrobi), Sinclailr

Messrs and Meey Moorw, Carrer, Akole,
Raintree, Otro, Chege, Richelios,
Lindén, Dickson

M- Monce

Messrs Godine, Berlin, Mydéds

A nester of village chiefs, community officers, schooldirectors, etc
wire interviewed ot visits to four village polytechnics, 3 women growps

&nd 1ome Sndustrial estates

Tanzenia
Officials in Ministries

Non-Governmental organisations
od bilatera) ecaperts

Swedish Embassy

Messrs Maeda, Ogondiek, M'Bogo,
M'Wathe, Pesile, Moses, Lomomboleo

Anacleti, Brother Kevin, Rieomiller,
Salim, Simcn de Jeng

Lotf Hindersson, Anita Nasstrom

A rmber of other officials at wisits Ia 6 postprimary technical cesters,
6 youth economic groups asd & primary 4chaols with practical subjects.



Lesotho
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Mesyrs Measheng, Makkela

Mry Mawd Aden Motomes,
Messrs Aar, Fader

Messrs Geninglza, Wlatshmsso,
Lukkele
Mr Muwonge

Messrs Simpokoloe, Tesbo, Makomen |,

Molotsd, ’ .
hos C::nqn Ngenda
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March 1585
N ts of rel .
to SOSR project

L9 Ski11) Development for Self Relfance
Regort of Reglena! Seminar
Naircdd (1977)

ILO/SICA Report of an [valustion
Xission concerning the ILO/SIDASYIT/RAS /48 Reglons] Projecs,
$K41) Development for Self Reliasce (1962)

WO mitilateral ram of Techaical Cosperation Project
?'x’;rt Sk clopment for Self reltance [Fhase 1I)

ILO/SION/RAF /77/48
SKS1Y Developmant for Self Reliasce
Project Findings and Recommesdation (Cereva 1983)

SLI1Y develcpment for Self Relisnce
Project Proposal Phase 111
[Project Unit Natrob! Decester 1984)

SOSR Project Init
Progress Report November 1981 « Apri) 1584

SUSR Project Init
Progress Seport May 1984 - Octoter 1984

SUSE Project Unit
Policies for and Planaing asd Organization of Reral Skills
Training Programs (Octoter 1984)

International Labor Review
Green: Tralnieg for
Self Reliance i Rura) aress (July » August 1587)

SUSA project office
el lbing:Sk11) Development for Self Reltance (Business Studies)
{Jaruary « February 1964)

Community Profile Instrument, Part A and Part B (February 1985)

Community Profile Progras
Concepts, Priaciples ang Methodology (February 1985)

Community Profile Progras
Learner®s Manual - Commynity Surveys (February 1965)

SISA - Walldisg
An approach to & flexible curriculum (1989)

Learning [lements, Tool 1ists
{in Home Techniques, Tool Production, Carpentry, Metalwork,
Ferestry, Business tralning etc) (1982 - 1984)



V.

21,

22.

23.

GTZ; Tanga Integrated Rural Developmest Prograe
Iaternal Evaluation Report [1564)

SO5R, Melyon
Beview the Need for letroducing Estregrentural and smali
Bisiness menpgement Training and Dewvelopaent in the Village
Pog;«untcs in Cenya (with commeats By Lowcks)
(1983 . 1984)

Business and Ec Research Company L10:! Study oo the Productien
ad Marketing of Nomen's Geowd Prodects In Keeys [1964)

Kenya: Office of the President

*Dlstrict Focus for Ryral Developmpet*®

(Jongary 1904)

Plas of Action for SDSR work 1n Tanzania (undated)

President Nyerere's second Aryshy speech on education
(Octoter 1934)

Tanzastia Natienal Vec Training Diviston
Informations on Vecatiosal Training [1982)

IL0: Procederes for the Desiges and Evaluation of ILO projects
(1950 - 1982)



LIST OF PROJECT STASF

gurmnom 'iﬂl
PRESENT :
PosT it FUNCT 108 STARTING DATE
01 G0 Green  Chief Technical ! My, 1999
Adviser
0z EK Meets  Advisor on ¥ Jancary 1981
Palicy Plamning
§ Organisation
SWallding  Asvisor Curriculum 7 Septesber 1983
Development
Ms C Male  Advisor Women's 1 Movesber 1983
Treining
<] J Polgreen  Advisor Agricel- 10 Novesber 1983
tural Training
or MG Ay Junior Expert
Sdle wamen's Tralnieg 1 Jarvary 1563
- Mr P Akessan Adviser Locel 1 April 1381
Tool Production
PREVIQUS LY LEFT THME PROJECT
o2 Nr € Le Cour Advisar Training 18 August 1980
Methodology
0 Mrs Amstrong Advisor Staff 1 March 1981
Development
80/4 MrS Solomorsen Assoclate 3 Septester 1381
Metalvark & Blactk.
Saitaing

LOCALLY RECRY] FED EXTERwAL COLLABCRATOR :

Mr £ Towmsend-Coles
12 Septesber 12 4 O¢

CONCLUDING DATE

31 Deceser 1985

31 March 1085

1 Septester 1585

30 fpril, 1585

31 March 1965

30 Jure 1965
N Juse 1985

31 December 1962

31 Decenber 1982

31 August 1983

« Undertook & comsultancy sission In Swazilang from
1981 aad 17 Octoker to

I Novesber 1981 t2 evaluate the Rural Education

Centres Progresme,
submitted to SOSR Project.

AR AR L AL L L e T

Report on RECs completed and
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FUNCTION :

70 observe and Jiscuss matters pertaining %0 the estadlisteent of youth
training prograsmes and other similer prograsses geared 19 promoting self-
rellance.

PUSPOSE OF TRAINING :

To improve the Quality of traiaing programmes im Dereficiaries’

home countries.
st :
NAME PLACE OF STUDY STARTING DATE CONCLUOING DATE
Mr ¥ 0 Orwe Tanzanis, lesdis 13 Sept, 1981 26 Sept. 1981
[Cerya) b Botswane 1 Oce, 1981 86 Oct. 1581
M3 € Magheleba Kenya, Tarzania S Sept, 198) 26 Sept. 193
(Lesathe) § Swazilond
Mr A B Jibrit} Tenzanie, lesble 1Y Sept, 1981 4 Octoder 1581
(Somalie) § Xenya
Mr E Ginindza Kenya, Zsbia, 6 Sept, 1981 20 Sept. 1581
(Swaziland) 4§ Botswene 12 ct. 1881 16 Oct. 1981
Nr R J Mashayo Malavl, Botywere 23 Sept. 1901 1 Qct, 198
(Teszania) 4 Iambia
Mr J Mudendy Tanzenia, Cerya 15 March 1502 3 Rpri) A2
{Tamdis) & Lesothe
pHASE 1) ;
Noce,

LAAA AR LA L L L L R



PHASE 1 ANNEX S

INVENTORY OF EQUIPMENT AMND FLRNITLRE (Major Items)

EQUIPMENT: 1. Gestetoer 209 - printing machine
2. Gestetoer DT ! (plate maker)
3. Gestetner velo-band
4. Rk Yerox 2300
S. IBM typewriter
6. Olyspla £5 W0

7. Philips 3 dictating machine with
1 pair of headphones and 12 cassettes

8. 1 resel gisnt stapler

FURNITURE = 1. 4 executive desks
2. S emcativechairs
3. 7 scbile teleptone tables - eaecutive
4. 1 coffes tadle
$. 1 leteral filing it
6. 1 drawmr sUtionery chart
7. 4 cuwpboards (900 x 500 x450)
8. ¢ adjustadle stelving units
9. 6 waste paper tuds
10. 1 small size key cabinet
19, 5 a0d-a-dex trays (Visible record system with cards)
12. 1| draughtssan's chalr,
I Sraughtssen’s board
1. W office arm-chairs
14, 100 magazine storage boaes
15, 3 secretarial desks and 3 chairs
16, S-tier letter racks (6) .

17. 1 sdjustable shelving enit 7 fi. Bigh with
§ stendard shelves

18. 2 tables - traperoical
19. 1 « 1S«drawer stationery cablinet

pase

INVENTORY OF (OUIPMENT AND Fuln)TuRf (Major [tems)

EQUIPMENT: 1. Two ¥aeg PC Computers
2. [Epson LQ 1500 Prister

FURNI TRy - 1. Ose Table 40" x 24* x 80" high
2.  Two Special Computer Tables with Sotiom Shelves
3. Two Special Computer {hairs with Prewmatic o4 fettment



ANMEL 4
110

LIST OF TEOWNICAL PAPERS AND LEARNING CLEMENTS PROOLCED
THROUCH T=C SOSA PROXCT.

Yote: The following excludes the general repurts, dates for 154

record, etc., which are prepared follewing all wsissions, workshaps
und seslings.

Ebpee d
llntuunz-st.tucgmuusnun
iPrepared by project

P T 1 L o

’ho bosk outllines the DBasic concepts and prisciples of the SDER
Freject and their relationship te grass-root developrent atrategies.
The beok alse explains the SDER approsch to training/prodsction
pregranne development, with specific reference 1o ‘community
Eurveys', ‘planning end  orgenisation’, ‘staff developmant”,
‘curricviun development®, and ‘software development”.

The latter part of the beok costains the technicnl papers submitted
10 the 1979 seminar, which led to the esteblishmest of the SI5R

Project.

Il E e otticuna: bestin

Sxpopsis

fhe Book wus bDased on o eysposive, held in Noveaber 1801, with

Fepressatation from the seven countries participating in the 3S25R
Freject. The besk Loes further than siwply documesting the
presentatioas sade ot the symposiue, as it draws taaparisen between
nationsl programmses for aimiler tergel groups.

The latter part of the book contalins “"mational papera’ presented to
Lhe sysposium.

Pristed o Teiery 1hal Pt tactene

’ls- docement dotails all the tafeorsstion that should B%e collectnd
€uring community serveys. Part A is cqoncersed with collecting
Inforsation end the cossunity ia genernl and  covers: lecality
descoription; developnent pleans; economic sctivities; sanpower
ToEawrees. traditionu]l arts end craftas;: and Iindigenous materinls.
Fart B is & survey of the Basic needs ond services and covers: waler
Supply:  senitetion; heslth: food and  swirition;: welfare services;

Cemmunications] education and traising; shelter: None appliances; and
clothing.

R
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Syogenin

The docvument was preparcd follewing a truisning coerve fur the
mgnagers of village polytechnics in Kenys. The book <covers many eof
the asspeclis I» training VP menngers, ronging from centre organisalion
and admisistration %o starting » work greump. Az such the doecument

could be wsefwl in upgrading the skills of managers of nen-Toranl
training centres in other countries.

Mission reperts

Mission reports were prepared for each country visit., As can Be seen
from Annexes IV te IX, in all 5] field sissions were undertaken by
Froject Advisers during SDER Phase 1. Vory Brief explunstions as to
the purpose of each sission were glven when listing the mizsions.

tblnv.lx

Docusents relatisg to:

s. COMMRNITY _PROVILE _PROGRANNES

Cossppity Survey lostrusgst
The survey instrumest used i» national comssunily prograsses ~
original with two revisions.

g’l i ;..ttyttl:...ttzl:l!tts---:..-Gtvstnsu.-.-tttnsitlll---oli
eieEyY

A guideline oo the ratican]l behind, organisation and eperation

of, community profile prograsses original plus revisiona.

Lesrpers Manwsl os Commusity Servey

A wanval for wse in treiniag workshops to prepure field workers
for wadertaking conmunity surveys,

(original ples revision).

l!’ttlt!.,!!‘ll-tl.li!..!!l!‘ll.Ql.llllll‘!.f!!l.Q!!!l!l!!.!!t!t!l

A sapuml use in the training of setionsl eofficer in the
techniques of analysing fisdings from community surveys.
feriginal)
b X l!! llli! LERANNING _ANR _QRCANIZATION
Teednieg. for Se

s l!lﬁ
A p-por prepare ’ael-.lo. in the 110 Lebowr Review which
considered the roles of slternative training systess in respect
to tratsing for self reliaonce.

I"‘:ﬁ!t:f!f:f!"%!!&f:!!i"t!!"{os- sppreach te the plansisg,

organisstion sand operation of training and preduction prograanes
Le promote commsenitly developsest (in first draft ferm).

}QQL-CIQI QN

-85 L 4
1:'}.t'.'o§3‘=!;=:..r£‘ :‘¢='!}§:'1§=3'§:. toolproductioa would

besefit the trainees and prosole the practical education :n
the foran]l and non~foreml ackeol aystews,
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l{nl-llc!. fec..Oeadie llx.l...Cltltvlt!.-"l.llt'lt!.!llb-l!!’

ll‘l.!l. 1g. 904 T02
Jeus s gives vn how to mube 8 tool with different sateriul

or technique, RBere the inslrwctor will be able to choose
shnt e nure switnble for Bis treisces dopending on heir
level of treining.

Teshalge)l Parer Bresceted .
“The  Xenyas Primery Seheol leaver and Agriceitersl Training -~
Nealitias and Possibilities”™,

This paper desoribes the secial, economic Backgrosnd of the yeeng
school leaver's cholce to become o farser and suggests ways i3 which
the govornmeat could improve his or her chaaces by Both training and
net training isterveastjons. It thea describes ip detail the SDER
projectis lavolvement with agricultsre In the Village Polytechnics.
It offers a wmethodology wtilizing Modulsr Tait Selection Charts to
sinplify curriculem denign and directly target it to local necds.



EIST _OF LEAENING FLEMEINTS PROREICED
Corpestry
Phase 1

Making the following:

I. Sisple toble

2. sinple ledge and brace door
3. Vooden plane

4. Sow-saw

5. Marking gavge

6. kandles (for files etc.)
7. Padrsew/marking kaife

8. Rebaterplane

9. Saw-horse

10, Sliding bevel

11. Woodwark bench

12, Screvdriver it

13. Bradaw)

14. Chisel

5. Compans for pencils

16. Cleat or woodes clanp

17. Nooden clasp

I¥. Gouge

19. FNachsaw

20. Kammer

21. Wandles

22. Marking knife

23, Marking gavge

74, Maller

25, Mitre bdox

I6, Martise gavge

17, ¥Neil pesch

28, Okl can

I8, Plane (made frem one piece of wood)
30, Plane

21, Blade ond cap-iron for woodena plane
32, Rebate plene

23, Blade for redate plane

J4. Router plane

35, Blade for rovuter plane

36, Wood rule

37, Copying saw

IN, Padsaw

A9, Scrapers

40, Serewdriver

41, Spirit Jevel-atraight edge
42, Try-square

43, Viee wooduork

44, Tesplates for dowela

45, Beneh hook

46. Yoodwark bench

47. Ceatre bit

48. Power Hit

49, Pepth gouge for drill bita



Hetelvork. snd Blochssith

fhess )

Making the follewing:
« Scrlber

2. Rivel set

3. Nacksaw

4. MNemmer

5. Mivet snap

6. Sliding bevel

T. Screwdriver

8. Caliper

9. Externa! radius Lauge

10. Dending iron eor folding bars
Il. Internsl radivs gauge

12. Flat cold chisel )

13, drife

i, ‘.‘l. 'l.t.

15, Iatersal readive feuge

16, Mallet (wooden)

17. Mallet (redber)

18. Centre punch usisg & drilling sachine
19. 04) cen

0. brifte

21, Bivider

22, Seriber

23, Toolssher's clanp

24, Try-square

5. Metal boneh

<6. Anvil

27, Soldering Lros

8. Slag hammer

29. Weldiag teble

10. Bandles for suferias

31. Portable werkbonoh

32, Nand-tools (hardening end tenpering)
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hase 11

Etl!lltl-llt‘llk!.l(!l!t!!a.!t-'tlll.lt!!’t!!-!i!l-i”l--l!ll!lllit--l!
the Preject 9ffise

Corpentry

Making & bench with storage ploce
Making & teolbox

Making » voler storsge tank
Making & wheo!l barrow

Yomgoele Activities

Slanching

Sun drying of vegetables
Smoke drying of fiak

Wet salting

Making Jers

Making sow milk

Freparation of peszut bhutter
Redering of fat

Tierdye

Makiog » cocenutl Lce buchet

%ol sving__s__trainiog. _werksher ol __the Ksres Cestre for Nesesrchd sed
SE: 2==‘ohtclca-

Preaparation of traditicns] salt
Freparstion of dried fish i» tonato savce
Praparation of dried seat

Freparation of sange chutney

Drying tilepin

Mixing pickles

! Lo _wmake thy Kenyss Ceremis Jike
2. How te sake the metal body

+ Hew 1o make the ceramic liner
3. How to assesble the Kenyan ceramic Jike
4. Wev 1o use the Kenyan ceramic Jiko

g::s.lst:lat

+ Choesing u goat house

2. Freparation for coenstruction of & goast house
3. Constructics of a geat house

Grewing Yegetsbles
Instrectors Geide
« Wow to prepare plant and take care of » vegetable nursery
2. How to make and use compost
3. Pest coatrel
4. Crop rotatien
5. Now to wae manure and fertilizer
6. Tools
T. Selecting » gardes site
8. Transplenting seedlings
9. Weed control



Book:hesping fer Noocbilscolis Yewen

‘earasrs Gusde
Instrucleors Cuide

L. Mesbership records
2. Treasurer's records

3. Final profit and loss

Exaiscan. Yonecongat

Il. Now to heep nloch control records
2. Recelipt of goods

3. Prevention of ahep lifting

4, Dealing with shop lifters

L. FHow shep lifters operate

6. Orgenisation of steck taking

T. Calauiation of stock valee

E. Procedure for stock taking

9. Writing vp & card baok

g?"t:fﬂa.g s mseeting

2. Nriting a report
3, Misutes of & meeting

cee _Predyctiien

« %hy Bulld » Tree Nursery ?

2. Selecting snd Plannieg

n Tree Nuraery

J. building & Tree Nursery

&, Bullding Yences Tree Nursery Learning
5. Seeds for Trees Fackage
6, Plasting Secds and Enrly Care

7. Lete Care of Seedlings
5. Nersery Mansagesent

9. Bud Grafting Treit Trees

10, Probless Facing the Nursery

1., What can Trees do for you

2. ¥What plenting Places do you have ? Checsing Trees Leorning
3. Mixing Trees with Crops Package
4. Choosing Troes

I, Hew te Plant & Tree Plenting sad Maintlensnce
2. Wow to Care for Trees of Treea Learning Package



aco

The following malerials are being prepared In Resetho, following
SPhSN Asaistinnce!
Sertisw)turslfdgricylivee
Title f2clind Syseibe
L. Sewing sad early care of secdling X
2. Making a compoat and compeat pit | X
J. Graowing beetrotis X |
4. Crowing carrots |
5. Growing wnter selon X |
6. Growing enions L § X
T. Growing tomatoes X
Freit _Terees
1. ldentsfy ports of a fruit tree X
2. Identify t100ls for planting a frult tree X
3, Prepure the ground and planting & freit tree X
!nuuu
Site seloction Lree nuraetry X
6. Protection from discases and insects X
6. Nursory site preparstiona for direclt sewing X
7. Nursery site preparation for sewing in
seeds in tanks ) |
8. layout of forest narsery X
9. lmpertance of irrigation and irrigation
asthods X
10. Safety precanution In wsing chemicals in
Aurseries X
11, How and when Lo plant » tree X
12. Malantenance and protection of young trees X
mmmu-nnmm
Constrecting the stone pasin X
3- Making & retained heat cooker X
3. Cooking with the retained heat cooker X
4. Growhole X
5. Cement water storsge Jar X
G, ¥ater filter X
7. Dishuasding teble X
I. Table natas  § x
2. Grass Bdroom X X
3. Grass ilems  § x
4. Clay contalser X X
5. Clay pot . X X
&. Grass mut  § X
T. Clay beads X X
8. Mobair  § X
9. PFlant hanger X X
10. Neaving X X



Bass_lconeeice

27.
28.
29.
0.
3.
32.
3.
34,
s,
36.
37.
8.
5.
40.

tatle

Temnto Seoup

Pea Soup

Lentid Soup

Caalette

Soft and MHard Boiled gy
Fried Lgg end Bacer
Scrambled Zgg% on a Toast
Lentils with Curry
isproved Sergum Porridge
Impreved Malze Porrldge
Mixed Vegetable Stew
Bean Saled

Curried Beans

Sanp ond Reans

Kedgree

Fried Tish

Jollied Mutten

Beef Stew (Brows)

Fried Maat

fried Liver

Grecn Tesato Chutlney
Tomato Julee

Tonate Puree

Tennto Savee

Principles of Food Preservatioca
Jdentifying Equipaeat for Food Preservation
Vegetable Drying

Meat Brying

%ettlod Grees Beans
Rottling of Food

Moking Pesch Jum
8lasching

Breadeaking

Brend Rolls

Plain Scones

Rock Cakes

Fainin Lenf

Doughasts

Eygiene

Firat Ald

Caclinh
\

S e et e e 2 e D e U B U b D e g et e e e e
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1

Intreduction 1o RSP

2. Addressing » Fitso
3. Condecting Ssal) Group Meetings on
fsproved Sanitation
4. Counselling Todividuals on Teproved
Sanitation
S. TIspertant Points Abost Llatrines
G. ¥ays of Preventing Excerets -
Related Piscases In Lesothe
7. Rubbish Pit
B. Sesk Pit
9. lIsproved Vaste Disposal
10, Japroved Waste Disposal
Teilsrine
iie
. Cosstructing Baby's OSress
2. Baby's Matisee Tachet
3. School Uniforms
4. Scheool Blouse
5. Ddoy's Shirt
€. Boy's Sherts
7. IPyjaas
8. Nightdress
9. Treditiocaas) Skirt mnd Apron
10. identifying Bady Measuremest Sizes
11, Tdentifying Cuffs
12. 1dentifying Crossway bhinding
13, identifying Darts
14. Rum Fell/Tlat Seas
15, Straight Collar
1€. Ideatifying Gatders
17 1ldentifying Juttonholes by Mand Sewing
18, Identifying Set~in Sleeve
ond Teff Sleeves
19, ldeatifying Markiag Equipsent
and tleir use
20, Tdentifying Tools and their use
21, ldentifying Stitohes and their use
S22, Fdentifying Sciseers and their use
23. Tdeatifying Pins and Needlies and their use
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The Education Dwision a1 SIDA initiates and wnplemants a large number of stuckes
regarding education and training, especally in SIDA s programme counnes

in order to make these studies more readily availabile, they wil be published in a senes
calied “Education Dwision Documents”

Inciuded in this series

No. 1: "Education and Traning in Sri Lanka” by O Engquest. L Jwvin, K Nystrom

No. 2: "Education and Training in Botswana 1974-80" by J O Agrell. | Fagerlind,
I Gustafsson

No. 3. “The Indian Non.Formal Education Prograsmne” by O Ostering. J Persson
No. 4 “Education and Training in Bangladesh® by A Gocham, J | Lifstedt
No. $ “Education in Guines Bissau 1978 -« 81" by R.Carr Mill, G Rosengart

No. & “Institstional Co-cperation between The University of Zambia and The University
of Lufed 1976 - 82" by K. Chitumbo. S.Ray

No. 7: "Mobile Vocations Traning Units® by K Larsson

No. § “Technical and Vocational Teachers College. Luanshye, Zambia® by O Exlof M. de
Beer, J Fishar, K Ruuth-Bicker

No. 8§ "Aduit Education in Tanzania™ by Al Johnsson, X Nystrom, R Sendén
No. 10 "Evaluation of the Activities of the Southemn African Team for Employmaent -
Promotion (SATEP)" by B Karistrom, A Read
No. 11 "Education in Ethiopia 1974 —82" by P Gumbel, K Nystrom, R Samuelsson
No. ﬂ:;ﬁmoninm Past Achveverments and Future Trends” by | Fgeriing and
aldelin

No. 13: “Non-Formal Training Programmes for Rural Skl Development” by Alex Gorham
First Publdshed November 1880

No. 14 "The Indian Non-Formal Education Programme.” An evaluation by G Melibeing,
0 Ostering, J Persson

No. 15: "Education in Mocambigue 1975 — B4.° A review prepared by Anton Johnston

No. 16: “Primary Education in Tanzania.” A review of the resesrch by Roy Carr. 4l

No. 17: "Repon on Teaching of Techaical and Science Subjects in Sri Lanka®™ by Alan
Dock/Soren Salomonson

No. 18 "Swedish Folk Development Education and Developng Countries” by Johas -
Norbeck, Folke Alinson, Tyko Holgersson, Rolf Sunden

No. 19: "The Indian Non-Formal Education Programme”. A Follow.wp/Evaluation and
Feasibitty Study by O Osterling, G.Melibring, U Winblad

No. 20: "Practicsl Subjects in Kenyan Acadermic Secondary Schools™: General Report by
Jon Lanslo

No. 21: “Practical Subjects in Keryan Academic Secondary Schools™ Tracer Study by
Anders Nirman

No 22 “Peactical Subjects in Kenyan Acsdemsc Secondary Schools™ Background
Pagers by Kevin Lilis, Christopher Cumming, Martin Davies

No. 23: "Publiic Service Training. Needs and fesources in Zimbebwe™ By
a point TMB-SIDA mason, N Maphoss, € Menuimo, G Andersson,
KA Larsson and B Ode'n

No. 24: "Hueman Resources Development in Sei Lanka®™. An Analysis of
Education and Traning. J | Lofstedt, S Jeysweera, A Little.

No. 25: "Skill Development for Self-Relance. Regioned Project in Eastern
and Southern Africa, ILO/SIDA”. Evalustion Reporr. M Huftin,

Swodish Interratonal Develcpment Authanty (SIDA)
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